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Fire Alarm Delayed Evacuation Response Guidance 
Recent legislation (Public Chapter 563) has passed that requires each LEA, public charter school, private school, 
and church-related school to develop and implement a procedure for determining the cause of a fire alarm 
activation, including the potential for an active shooter event. Smoke generated from ammunition fired within a 
school building could activate a fire alarm, causing students, teachers, substitute teachers and staff to move or 
congregate into areas that are unsafe and that place them in danger during an active shooter situation. This 
document is intended to provide guidance to schools and districts when planning for the new fire alarm 
requirements. The procedures should be included in the evacuation functional procedures of the district and 
school emergency operations plans. 

1. Procedures to determine the cause of a fire alarm activation must be developed in consultation with the 
local fire department and local law enforcement officials.  

a. These procedures must also comply with applicable fire and building codes.  

b. Schools may consider involving emergency management agencies, along with the assigned Fire 
Marshal during the planning process.  

2. The procedure must include response measures for students and school staff, which includes substitute 
teachers and other part-time staff and school volunteers, after a determination is made regarding 
whether the emergency involves a fire, an active shooter, or other incident.  

a. Schools shall annually train all school staff, including substitute teachers and other part-time 
staff and school volunteers, on the safety procedure developed for responding to a fire alarm 
activation.  

3. Each Local Education Agency (LEA) and public charter school (as applicable) must coordinate with its 
district-wide and building-level school safety team to incorporate the procedure in both the district and 
building level emergency operations plan.  

4. Schools and emergency response officials may consider:  

a. An appropriate amount of time for designated building staff to investigate the source of a fire 
alarm signal prior to evacuation.  

b. Designating within the procedure, the appropriate personnel (and backup personnel) 
responsible for investigating the cause of the alarm and how the cause of the alarm will be 
investigated.  

i. The designated person must be trained to look for indicators of fire or other hazardous 
conditions, and must immediately, upon an alarm, check the local areas adjacent to 
where the delayed evacuation is designated. 

https://publications.tnsosfiles.com/acts/113/pub/pc0563.pdf
https://www.tn.gov/content/dam/tn/education/safety/save-act/2022_District_EOP_Templateupd-8-16.docx
https://www.tn.gov/content/dam/tn/education/safety/save-act/TEMPLATE_School_EOP_22-23.docx
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ii. The 
designated person must have direct knowledge of 
primary and alternate routes of egress from the area. 

iii. The designated person must have the absolute authority to immediately call for the 
evacuation of all persons within the area, should indicators of fire be noted. 

c. The communications devices at the school, how they work and how they will be utilized. The 
means of notifying occupants of the event of a lockdown, shall be distinct from the fire alarm 
signal. 

d. The layout of the school including Identification of each door or other access point that will be 
secured in a lockdown, and if there are multiple buildings on the campus property. 

e. Prior training the school may have completed such as fire evacuation,  ALERRT,  ALICE, or other 
emergency trainings. 

5. Schools utilizing fire alarms with pre-recorded evacuation announcements should ensure the 
announcement instructions coordinate with the school’s procedures. 

As a reminder, in order to be in compliance with T.C.A. § 68-102-137,  fire drills shall be held at least one (1) 
time every thirty (30) school days, with two (2) fire drills occurring during the first thirty (30) full days of the 
school year. Fire drills shall include complete evacuation of all persons from the building. 

Additionally, four (4) fire safety educational announcements will be conducted throughout the year. A record 
of all fire drills, including the time and date, shall be kept, and shall be made available upon request to the 
state fire marshal or the state fire marshal's deputies or assistants, for inspection and review. 

Safety drills not requiring full evacuation shall be conducted at least three (3) times during each school year. 
A record of all safety drills, including the time and date, shall be kept in the respective school offices, and 
shall be made available upon request to the state fire marshal or the state fire marshal's deputies or 
assistants for inspection and review. 

 

https://www.alerrt.org/
https://www.alicetraining.com/
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=acc9e1d8-36cb-492d-b05b-7fd49234d811&nodeid=ACPAACAACAABABL&nodepath=%2FROOT%2FACP%2FACPAAC%2FACPAACAAC%2FACPAACAACAAB%2FACPAACAACAABABL&level=5&haschildren=&populated=false&title=68-102-137.+Public+and+private+schools+%E2%80%94+Institutions+%E2%80%94+Fire+drills+%E2%80%94+Doors+to+be+kept+unlocked+%E2%80%94+Safety+drills.&config=025054JABlOTJjNmIyNi0wYjI0LTRjZGEtYWE5ZC0zNGFhOWNhMjFlNDgKAFBvZENhdGFsb2cDFQ14bX2GfyBTaI9WcPX5&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A4X9B-PFK0-R03N-90WR-00008-00&ecomp=6gf5kkk&prid=f9c1dba9-03f0-421d-b7f5-71978984e607

