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2024 AmeriCorps Service-Learning Program Director’s Retreat  

Monday February 19, 2024 

Agenda 

Welcome and Breakfast          8:00a 

Plenary: Daniel Irwin, NASA         8:15a 

Workshop Session #1          9:15a 

Workshop Session #2          10:45a 

Lunch             12p 

Plenary: Thenera Bailey, DEI: B.E.L.O.N.G.       12:15p 

AmeriCorps Closed Meeting Session Welcome       1:15p 

• Greetings from Volunteer TN staff      1:20p 

• AmeriCorps: Recruitment and Retention     1:30p 

• Leadership: Multiplier Effect, Thenera Bailey    2:00p 

• Don Sowers: Emergency Management, The Aftermath    3:00p 

• End of Day         3:30p 

• Networking and Q & A       3:30p 

• AmeriCorps Reception       4:15p 

Volunteer Tennessee looks forward to hosting the AmeriCorps Spring Program Director Retreat for Team 

Tennessee! Please review this document to prepare.  

 

 

 

 

 

 

Session Link: Click here to join the meeting 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDY0ZjcyNmUtMGRiYi00YjUxLThhZDktNWRjN2U4N2JiZTUy%40thread.v2/0?context=%7b%22Tid%22%3a%22f345bebf-0d71-4337-9281-24b941616c36%22%2c%22Oid%22%3a%22000679b3-99d1-49bf-93e7-650b84270396%22%7d
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AmeriCorps Retreat         February 19, 2024 

If you are having audio issues, please use our call in (audio only) 1(629) 209-4396. The phone 

conference ID is 265 359 886 764#, Passcode: nLa56p. (This link and call-in number are unique to this 

meeting only) 

Please also note that if you are virtual, you will only have access to the AmeriCorps Closed Meeting 

Session. The full agenda is only available for in-person participants.   

 

Please be advised that you may be placed in a waiting room until a training begins or the host grants 

permission for you to join. If you log on to the webinar late and have not gained access after five 

minutes, please email Candace.Taylor@tn.gov.    

 

 

 

 

 

 

 

Per your AmeriCorps State contract, “The Grantee shall provide at least 

one representative to attend one or more grantee events as specified 

by Volunteer Tennessee.” Although sessions will be recorded, some 

sessions require live attendance. Please review attendance 

requirements carefully.  

 

 

 

 

 

mailto:Candace.Taylor@tn.gov
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Attendance Requirements: 
• Programs are encouraged to have at least one representative attend the LIVE webinar sessions 

during the service-learning retreat. 

o Should you be unable to meet this requirement, please email your AmeriCorps Program 

Manager. 

• Any program staff member, who does not meet the criteria above, is welcome to attend the live 

sessions. However, it is not a required training.   

 

Lights, Camera, Action! 

Please be prepared to utilize your webcam and audio during Introductions, Icebreakers, and Program 
Breakouts, if you are attending virtually. 

 

Group Expectations 
• Be respectful of others 
• Be willing to share your experience / best practices 

• Follow virtual event etiquette – 
o Keep your line muted unless you are actively speaking to the event attendees.  
o Turn webcam off when not intending to be in view of the audience; and 
o Close your email or other distractions to pay attention to the content. 

• Ask questions of presenters / provide feedback to presenters when requested 

• Have fun! We welcome lighthearted humor. 
• Take care of yourself. We understand if you need to step away for a moment.  

 


