Volunteer

Recruiting/Marketing:
Finding the right fit!
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Recruiting & Screening Volunteers
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Assessing the potential of your
Volunteer Program

v Before you start recruiting new
people z take a step back and
assess if your program is ready
to handle more volunteers

v Itis less about the NUMBER of »
volunteers and more about the \\1\3 QVER
IMPACT of those volunteers / QQ?\ @\“’5

Q®

v Quality wins over quantity every
time!

Source: The Compl ete UUdi ot As Guide to Recruiting & Me



4 Steps to Assess your program

v Step 1: Determine the current
level of volunteer involvement

v Step 2. Determine your
potential for increasing
Involvement

v Step 3: Identify what in your
program needs improvement

v Step 4: Create, adopt, &
develop an action plan &
timeline




Step 1: Determine the current level

Clean up the volunteer
database e — '

Know who you have and what
they do

Include non -traditional
volunteers

DonAt mi ss peof
volunteer for special projects

Remember your volunteers
who provide professional or in -
Kind services




Step 2: Determine the potential for
Increasing

v Adding more 1 snAt al ways t h
answer

v If you cannot manage them, they
just become part of the problem

v If not managed well, they have a
negative experience

v Volunteers may be free but
volunteer programs are not

v Before you add more z make sure
you can support them



Step 3: Identify improvements

v Make sure you have everything
In place to make your
volunteers successful

Evaluate your program & see
what needs improvement

Vol unteer 3] ob d
Volunteer application

Getting staff on board with
volunteers

v Have a PRO-VOLUNTEER
culture




Step 4: Action Plan & Timeline

v Now your assessment is

complete z time to implement

It
v DonAt f eel over\y
v Communicate what you found

ACT'ON v Make sure to include the Who,

= Why, What, How and When
v Share with anyone involved in

v All volunteer programs your program from stake
can use an assessment holders to volunteers
on a regular basis v Make a timeline to help stay on

task






Recruiting the RIGHT Volunteer

v Now that you have assessed
If you CAN manage more
volunteers z how do you
find the RIGHT ones?

v Creating a GREAT volunteer
J)Job descriptioc
description is the #1 goal In
recruiting the right person

v You want to attract the right
person, for the RIGHT
POSITION




Elements of Volunteer Position
Description

v THE BEST POSITION
DESCRIPTIONz OMIT THE
WORD VOLUNTEER

Dog Socializer = prepare
dogs for adoption

Resource Diva = solicit in -
kind donations

Party Animals = party
planner

Waymaker = Volunteer
Driver

Source: The Compl ete UUdi ot As Guide to Recruiting & Me



Elements of Volunteer Position
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Source: The Compl ete UUdi ot As Guide to Recruiting & Me



Create a Recruitment &
Marketing Plan

This plan is your roadmap to
set your goals and put your
Ideas into motion

Create an annual and
monthly plan

There 1I's no 3rightj way to
create a plan

Assess current efforts,

Inventory marketing

materials, see what

has/ hasnAt wor ked

See what needs improvement



