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v Before you start recruiting new 
people ɀtake a step back and 
assess if your program is ready 
to handle more volunteers

v It is less about the NUMBER of 
volunteers and more about the 
IMPACT of those volunteers

v Quality wins over quantity every 
time!

Source: The Complete ϥdiotɅs Guide to Recruiting & Managing Volunteers



v Step 1: Determine the current 
level of volunteer involvement

v Step 2: Determine your 
potential for increasing 
involvement

v Step 3: Identify what in your 
program needs improvement

v Step 4: Create, adopt, & 
develop an action plan & 
timeline



v Clean up the volunteer 
database

v Know who you have and what 
they do

v Include non -traditional 
volunteers

v DonɅt miss people who 
volunteer for special projects

v Remember your volunteers 
who provide professional or in -
kind services



v Adding more isnɅt always the 
answer

v If you cannot manage them, they 
just become part of the problem

v If not managed well, they have a 
negative experience

v Volunteers may be free but 
volunteer programs are not

v Before you add more ɀmake sure 
you can support them



v Make sure you have everything 
in place to make your 
volunteers successful

v Evaluate your program & see 
what needs improvement

v Volunteer Ɉjob descriptionsɉ

v Volunteer application

v Getting staff on board with 
volunteers

v Have a PRO-VOLUNTEER 
culture



v Now your assessment is 
complete ɀtime to implement 
it

v DonɅt feel overwhelmed

v Communicate what you found

v Make sure to include the Who, 
Why, What, How and When

v Share with anyone involved in 
your program from stake 
holders to volunteers

v Make a timeline to help stay on 
task

v All volunteer programs 
can use an assessment 
on a regular basis





v Now that you have assessed 
if you CAN manage more 
volunteers ɀhow do you 
find the RIGHT ones? 

v Creating a GREAT volunteer 
Ɉjob descriptionɉ or position 
description is the #1 goal in 
recruiting the right person

v You want to attract the right 
person, for the RIGHT 
POSITION



v THE BEST POSITION 
DESCRIPTION ɀOMIT THE 
WORD VOLUNTEER!

o Dog Socializer = prepare 
dogs for adoption

o Resource Diva = solicit in -
kind donations

o Party Animals = party 
planner

o Waymaker = Volunteer 
Driver

Source: The Complete ϥdiotɅs Guide to Recruiting & Managing Volunteers



v Job Description

v Job Duties

v Who they report to

v Location/Schedule

v Time Commitment

v Skills Needed

v Training Provided

v Benefits

Source: The Complete ϥdiotɅs Guide to Recruiting & Managing Volunteers



v This plan is  your roadmap to 
set your goals and put your 
ideas into motion

v Create an annual and 
monthly plan

v There is no Ɉrightɉ way to 
create a plan

v Assess current efforts, 
inventory marketing 
materials, see what 
has/hasnɅt worked

v See what needs improvement


