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[image: ]
Jim Snell started transcription
[image: ]
Jim Snell   0:03
OK.
I believe it.
[image: ]
Terry Silver   0:05
Ready.
[image: ]
Jim Snell   0:06
Yeah, I believe it's.
[image: ]
Terry Silver   0:07
OK.
[image: ]
Jim Snell   0:07
I believe it's going, yeah.
[image: ]
Terry Silver   0:09
OK.
All right. I'm gonna call this meeting to order.
I want to welcome everyone to the Volunteer Tennessee Executive Committee meeting today.
We are going to be reviewing and voting on our executive committee minutes budgets for the Commission support grant and Commission Investment Fund and the Volunteer Center Youth Civic Engagement grant funding.
Lastly, we're going to have time for public comment.
And again, I just want to state when we finish the information from the agenda item, if you will raise your hand either by the screen or use the team's app to mode, you will call on you, allow you to make your comment or ask your question and.
Then we'll move forward with the vote.
That'll just help us use our time efficiently today.
So, Jim, would you please take the minutes for us?
[image: ]
Jim Snell   1:01
Yes. Yeah.
[image: ]
Terry Silver   1:02
OK.
So our first order of business is to confirm a Korean. There are currently 7 voting members of the executive committee.
So we'll need 4 voting members for a quorum.
Jim, will you please perform roll call?
[image: ]
Jim Snell   1:16
Sure. OK.
Destiny brown.
Nathan farner.
Greg Lyles.
[image: ]
Greg Lyles   1:26
Here.
[image: ]
Jim Snell   1:28
Terry silver.
[image: ]
Terry Silver   1:29
Present.
[image: ]
Jim Snell   1:31
Eddie white.
[image: ]
Betty White   1:33
Here.
[image: ]
Jim Snell   1:34
Eileen Wallen.
[image: ]
Eileen Wollam   1:35
President.
[image: ]
Jim Snell   1:37
Yvonne wood.
[image: ]
Evon Wood   1:38
Here.
[image: ]
Jim Snell   1:40
Jessica youngblum.
So. So yeah, then we have.
We have five of the seven voting members, so that does constitute a quorum.
[image: ]
Terry Silver   1:55
Excellent.
So our next item of business is to approve a statement of necessity due to scheduling conflicts.
Lesson a quorum of Volunteer Tennessee executive committee members are present in person for the meeting today.
So under Tennessee Code annotated section 8-44 DASH 108.
The Volunteer Tennessee Commission is allowed to rely on the participation of members by electronic or other means.
Constitute a quorum only upon determination by the Commission that a necessity exists. So the executive committee is scheduled to consider time sensitive agenda items 202526 Commission support, Grant and Commission investment fund budgets and the 202526 Volunteer Center and Youth Civ.
Engagement grant funding.
Do I hear a motion to approve the determination of necessity to proceed?
With the meaning and a quorum to include electronic and phone participants based on time sensitivity of today's matter, do I have anyone to make a motion?
[image: ]
Eileen Wollam   3:07
I so move.
[image: ]
Jim Snell   3:07
Oh.
[image: ]
Betty White   3:07
So moved.
[image: ]
Jim Snell   3:09
I think Eileen Beatit to it.
[image: ]
Betty White   3:10
2nd.
[image: ]
Jim Snell   3:12
So Betty made the second OK and and Nathan, Nathan is just joining us so.
[image: ]
Terry Silver   3:16
Excellent.
[image: ]
+14*******84   3:18
Hello friends I'm stuck in Nashville traffic so I'm listening via phone but I'm here now.
[image: ]
Terry Silver   3:23
Thank you.
[image: ]
+14*******84   3:23
I thought we would be there by now. We are not.
[image: ]
Betty White   3:23
Yeah, I understand.
[image: ]
Terry Silver   3:25
No worries, no worries.
OK.
So we have, Jim.
Did you get the names?
[image: ]
Jim Snell   3:30
Yeah. So Eileen made the motion, and Betty made the 2nd.
[image: ]
Terry Silver   3:33
OK.
Second, OK.
So can we have a roll call vote please?
[image: ]
Jim Snell   3:39
Sure.
Let's see.
Destiny brown.
Nathan farner.
[image: ]
+14*******84   3:49
Aye.
[image: ]
Jim Snell   3:51
Oh, sorry, Nathan, just.
You you jumped in.
The vote is for the statement of necessity, you you may have caught that part.
[image: ]
+14*******84   3:59
Oh yes, OK, perfect.
[image: ]
Jim Snell   4:00
Yeah, yeah, yeah.
[image: ]
+14*******84   4:01
Yes, I assume that assume it was the first item so.
[image: ]
Betty White   4:02
Mm hmm.
[image: ]
Jim Snell   4:04
Yeah. OK.
Greg Lyles.
[image: ]
Greg Lyles   4:10
Yes.
[image: ]
Jim Snell   4:13
Terry silver.
[image: ]
Terry Silver   4:14
Yes.
[image: ]
Jim Snell   4:16
Betty White.
[image: ]
Betty White   4:17
Yes.
[image: ]
Jim Snell   4:19
Eileen Wallen.
[image: ]
Eileen Wollam   4:20
Yes.
[image: ]
Jim Snell   4:22
Yvonne wood.
[image: ]
Evon Wood   4:23
Yes.
[image: ]
Jim Snell   4:25
And Jessica younger.
OK, OK. So the motion carries.
[image: ]
Terry Silver   4:35
Very good.
Let's move to the next item. Our next order of business is to review and approve minutes of the Executive Committee meeting from March the 21st, 2024.
Hopefully you've received these minutes last week, so just take a moment to review and see if you had any additions or corrections.
Does anyone have any additions or corrections to the Minutes?
OK. Do I hear a motion to approve?
[image: ]
Greg Lyles   5:13
Greg.
[image: ]
Terry Silver   5:13
Greg and 2nd Nathan.
Thank you.
Jim, would you please perform roll call vote?
[image: ]
Jim Snell   5:20
Yes, sorry. Let me.
Sorry, I need to move things around.
[image: ]
Terry Silver   5:24
My my boom too fast.
[image: ]
Jim Snell   5:27
Just I needed to move my my my document.
So Greg made the motion and Nathan made the 2nd.
[image: ]
Terry Silver   5:34
Correct.
[image: ]
Jim Snell   5:36
Just for clarity.
OK. And so the roll call?
Destiny brown.
Nathan farner.
[image: ]
+14*******84   5:47
Aye.
[image: ]
Jim Snell   5:49
Greg Lyles.
[image: ]
Greg Lyles   5:50
Yes.
[image: ]
Jim Snell   5:54
Terry silver.
[image: ]
Terry Silver   5:55
Yes.
[image: ]
Jim Snell   5:57
Betty White.
[image: ]
Betty White   5:58
Yes.
[image: ]
Jim Snell   6:00
Eileen Wallam, Yvonne wood.
[image: ]
Eileen Wollam   6:01
Yes.
[image: ]
Evon Wood   6:04
Yes.
[image: ]
Jim Snell   6:05
And Jessica youngblood.
OK, the motion carried.
[image: ]
Terry Silver   6:11
Excellent. We're going to move on to the next item, which is to approve the 202526 Commission support grant budget.
I'd like for Eileen to start the discussion, please.
[image: ]
Eileen Wollam   6:27
Umm.
[image: ]
Jim Snell   6:29
And sorry, Eileen.
[image: ]
Eileen Wollam   6:30
Yeah.
[image: ]
Jim Snell   6:32
This budget we sent out and before we get too far into it, I'll just note that just yesterday afternoon or maybe morning we got the actual.
Federal allocation and it's it's a little bit more than this.
It's, I think $406,000.
So it's about two, two and a half, $1000 more than what's in proposed in this budget.
[image: ]
Terry Silver   6:57
Hmm.
[image: ]
Jim Snell   6:58
So we will need to, when we bring this before the full Commission, it will be a little bit different than this version that you're you're voting on today, but but not significantly.
[image: ]
Eileen Wollam   7:10
OK.
I'm terribly sorry I have.
I have to say I'm not prepared.
[image: ]
Jim Snell   7:18
Oh, that's a yeah, yeah.
[image: ]
Eileen Wollam   7:18
Jim, could you?
[image: ]
Jim Snell   7:20
I'm sorry, Ile. Actually, now that I think about it, I don't think we actually discussed this at the Grants Committee meeting on Monday because we took up the entire time was on the the other funding vote, so.
[image: ]
Eileen Wollam   7:25
We did not know.
Right, yeah.
[image: ]
Jim Snell   7:32
Yeah. So I apologize.
I'm I'm happy to step in and and give some details if you'd like.
[image: ]
Eileen Wollam   7:35
That's OK.
That's fine.
Yeah, I just had also everybody.
I just had cataract surgery on Wednesday morning, so I've been a bit discombobulated this week.
So thank you, Jim.
[image: ]
Terry Silver   7:51
Oh, we're glad you're here with us.
[image: ]
+14*******84   7:53
Right.
[image: ]
Eileen Wollam   7:55
Thank you.
[image: ]
Jim Snell   7:56
Yeah, sorry.
Yeah. That's sorry, Eileen.
Yeah, I'm happy to to step in, so.
Let me try and make it maybe a little bit bigger. Oops, that's too big.
[image: ]
Greg Lyles   8:08
Skip.
[image: ]
Jim Snell   8:09
That's probably about as big as I'm going to be able to get it and get everything on the screen.
OK, so you all may remember that.
Our previous Commission support grant and Commission Investment Fund grants were previously on a calendar year, so they went from January to December of each year.
Last year, the AmeriCorps agency decided that they wanted to shift that cycle to be July to June.
June and so they gave us an 18 month grant that went from January of 2024 through June of 2025 and then now going forward, they're all going to be on the July to June time frame.
So this is a a 12 month grant as opposed to the previous one was an 18 month a one time 18 month Grant.
So just the the time frame is different from when this is approved.
Typically this would have been approved.
In October, for a January start.
But now we're we're on this New Times time frame.
The and and as I mentioned before, let me jump back down to the the source of funds.
This was just an estimate because they they sent us the application instructions, but without the actual allocation, because the federal appropriations hadn't been passed yet.
So we just estimated that based on what we had previously received under the most recent 12 month grant, not the 18 month grant, but the 12 month.
And so that's where, that's where that number came from. The state cash match is what's proposed in the the governor's budget for the state fiscal year, which is.
Is on the same time frame as this budget.
There's a little bit of money that we anticipate.
Anticipate that we'll collect from the corporate social purpose network and then the governor's Volunteer Stars awards cash.
That's money that we've already that we, well, it's based on what we received for the most recent one and we anticipate that we'll get a similar amount in the next budget because this budget actually covers the next Governors Volunteer Stars awards, not the one that just happened but.
That's our.
That's where the the source of funds is.
So let me jump back up.
The estimated staff expenses.
Are.
Are are kind of what they are.
There's not a whole lot of leeway we have in that.
The same with the benefits.
Those are all based on the state.
The state benefit amounts that that we pay staff.
The Commission travel is based on actuals.
From January to December of 2024, which captured a full cycle of Commission meetings.
So we think that the that's a pretty close estimate of what the actual expenses are going to be. Staff is also based on actual staff travel, the other budget that we'll look at in just a second has more travel funds. So this is not the only source of.
Travel funds for for staff or Commission.
This is just specifically for Commission meetings.
And for staff doing things that aren't related to training and technical assistance, all that training and technical assistance travel is in the next grant.
No equipment.
Yeah, Greg.
[image: ]
Greg Lyles   11:49
Does that travel include?
Rooms or just travel expense?
[image: ]
Jim Snell   11:55
Oh, yeah, yeah, that that's a good question.
No, it it includes hotel expenses and mileage and and food.
[image: ]
Greg Lyles   12:03
OK.
[image: ]
Jim Snell   12:05
So it's it includes all of the things and it includes for the the three regular Commission meetings and then the retreat, which is is.
[image: ]
Greg Lyles   12:09
OK.
[image: ]
Jim Snell   12:21
A lot of people are do 2 nights.
With the retreat.
So yeah, that's that's all included in there. Yeah, good question.
[image: ]
Greg Lyles   12:26
OK.
[image: ]
Jim Snell   12:29
Thank you.
OK.
So supplies again the supplies is based on our actuals for the most recent 12 month period.
We don't have any proposed funding for contract and consultant services.
These other expenses are also again are based on.
Most recent actuals, Greg, do you?
Do you have another question or is your hands just is still up from the travel OK.
But Betty has a question. Yeah.
You're muted, Betty. Sorry.
[image: ]
Greg Lyles   13:08
Now let me get that.
[image: ]
Terry Silver   13:08
Mm hmm.
[image: ]
Betty White   13:09
I lost the screenshot on my screen.
Does everyone else still have it?
[image: ]
Terry Silver   13:14
No, we do not.
[image: ]
Greg Lyles   13:14
Mm hmm.
[image: ]
Terry Silver   13:15
I was getting ready to tell him that.
[image: ]
Jim Snell   13:15
Oh yeah. Yeah, sorry.
I noticed everything.
Kind of flickered for a second for me.
[image: ]
Terry Silver   13:20
It did.
It did.
[image: ]
Jim Snell   13:23
Let me stop sharing and reshare and see if that helps.
[image: ]
Terry Silver   13:26
Yeah.
[image: ]
Betty White   13:26
OK.
Thank you.
[image: ]
Jim Snell   13:30
Does that can y'all see OK.
[image: ]
Terry Silver   13:30
Perfect. Now we can see it.
Yes, yes.
[image: ]
Jim Snell   13:32
Yeah, sorry about that.
Yeah, I'm not sure what happened there.
I thought it was just me.
OK.
So these other things are are based on most recent actuals.
So and you know, I can go into detail if if you all want, but you know it's it's postage.
Governor's Volunteer Stars awards.
Holding a meeting for the corporate social purpose.
Various memberships that we have, including our National Association, America's State Service commissions, a couple other things that we have to do, our business, SurveyMonkey Emma is a marketing platform that we use.
Yeah, Betty.
[image: ]
Betty White   14:23
My question is, and I think I know the answer, but I forgot the conference is in another budget. Is that correct?
[image: ]
Jim Snell   14:31
It is.
It is.
[image: ]
Betty White   14:32
OK.
Thank you.
[image: ]
Jim Snell   14:33
It is sometimes.
Sometimes we count the match that comes from that conference in this budget. If we need to the match, but we've got more than enough match, so we didn't need to that.
That's why the line is there.
But we didn't need to put any match in this budget.
[image: ]
Betty White   14:47
OK.
[image: ]
Jim Snell   14:50
Because we have more than enough match to fully draw down all the federal funds that we've been allocated.
That hasn't always been the case, but, but that's.
Certainly true of this budget.
[image: ]
Terry Silver   15:02
Hmm.
[image: ]
Betty White   15:02
OK.
Thank you.
[image: ]
Jim Snell   15:03
Yeah, sure.
One thing I will note is that because we don't have ARPA funding anymore.
The amount of even with the slight increase of $2500 or whatever it is.
To this budget in federal funds.
Is is lower than what we've had the past couple years, so a lot of the expenses we had to shift.
From being split 5050 between the federal.
State to being 100% state or match.
[image: ]
Eileen Wollam   15:37
Yeah.
[image: ]
Jim Snell   15:39
And so that's why you see zeros in.
So I'll scroll back up to the top.
So this column, the first column after the. The explanation is the federal part and then the match part and the match again is either the state cash appropriation, the cash match that we get from the governor's volunteer stars.
Awards, a cash match that we anticipate getting from the corporate social purpose.
So that all that cash is what goes into this column that's here that has has funding amounts in it.
So computer costs F and a fiscal incorporates a bunch of different things.
We get that includes the charges that we get for.
Their financial office.
To do our accounting, it includes some staff time for the Deputy Commissioner and the Assistant Commissioner because their time gets kind of allocated to all the different divisions within F and a we have to pay our share.
There's some internal audit cost, so there's a wide variety of things that go into that.
Include there's also included in that are not specifically F and a fiscal costs, but we get charged.
A certain amount per month by the Department of General Services. We get charged a certain amount per month for the Department of Human Resources.
And that's true of every state agency. It's not.
They're not just picking on us.
Every state has to pay a portion of that.
So all of that kind of what you might consider overhead expenses are included in this line and then our space allocation, again based on most recent actuals and communications includes our phone phone lines.
And our our printing costs that our copier costs that we have.
So.
The total federal again, this will go up by about $2500. And So what what we'll do is up here.
We'll we'll just move some of the costs that are currently in the mat share over to the federal share to to make this number down here be the 404 hundred.
6000 Whatever the the actual amount is, and then we'll we'll reduce this match so you can see right now we're over matching by $470,000. And so this will go down a little bit and this this one will go up a little bit.
So the total will stay the same.
I anticipate the total will stay the same the the numbers will just shift a little bit between between these two numbers.
[image: ]
Terry Silver   18:32
Thank you.
Jim, does anyone have any questions or comments?
Hearing none, do I hear a motion to approve the 202526 Commission support grant budget as presented.
[image: ]
+14*******84   18:50
So moved.
[image: ]
Terry Silver   18:51
Nathan in a second.
[image: ]
Eileen Wollam   18:53
2nd.
[image: ]
Terry Silver   18:55
Eileen, thank you so much.
Jim, can we have a roll call vote, please?
[image: ]
Jim Snell   19:03
Sorry.
My yeah, it's.
My Word document is not cooperating with me, where I'm taking the minutes, OK.
Let's see.
Destiny brown, Nathan Farner.
[image: ]
+14*******84   19:18
Time.
[image: ]
Jim Snell   19:19
Greg Lyles.
[image: ]
Greg Lyles   19:20
Yes.
[image: ]
Jim Snell   19:22
Terri silver.
[image: ]
Terry Silver   19:24
Yes.
[image: ]
Jim Snell   19:25
Betty White.
[image: ]
Betty White   19:26
Yes.
[image: ]
Jim Snell   19:28
Eileen wallam.
[image: ]
Eileen Wollam   19:29
Yes.
[image: ]
Jim Snell   19:31
Yvonne wood.
[image: ]
Evon Wood   19:32
Yes.
[image: ]
Jim Snell   19:33
And Jessica younger.
OK.
So the motion carries.
[image: ]
Terry Silver   19:38
OK.
Thank you.
We're going to move on to the next item, Eileen or Jim, for discussion of the Commission Investment Fund budget. Would you please present?
[image: ]
Eileen Wollam   19:52
Jim, please.
[image: ]
Jim Snell   19:52
Sure, Eileen, I'm. I'm happy to step in if you want, yeah.
[image: ]
Terry Silver   19:55
Thanks.
[image: ]
Jim Snell   19:56
Yeah. So again, this so these two budgets are our primary operational grants, the Commission support grant that you just approved, which as you saw includes most of the staff salaries and the Commission operations.
This is primarily our training and Technical Support budget.
It does include.
One staff members our our training specialists staff time is included in this budget.
Everything else is is a mix of travel and conference attendance, that kind of thing.
[image: ]
Terry Silver   20:37
Hmm.
[image: ]
Jim Snell   20:38
And and it's it's, it's not just for the Commission, it's for the Commission members.
Staff members and program staff, so it covers kind of the whole, the whole ball of wax.
So.
And the same for this one.
The actual amount let me Scroll down to the bottom.
The actual amount is, I think, 166,000 something, so it'll go up again roughly by about $1500 or so.
And this grant does not require match.
So that's why there's zeros in the match column, because it doesn't require match. It's 100% federal.
So we will go back in and we'll bump up maybe one or two of these line.
I was $1500 isn't a whole lot of money, so we'll it'll probably end up just going into a single line item to increase the number of people that were able to send to a particular thing.
[image: ]
Terry Silver   21:34
Hmm.
[image: ]
Jim Snell   21:35
So there's, as I mentioned, there's a lot of staff travel for various things to attend.
Statewide trainings, events, meetings, the there's a national service training that's hosted by America's Service commissions.
And some of these have zeros because again, we had an 18 month budget that gave us more money. And so we had additional funds in the previous budget, but we left those line items in here in case the amount actually went up and we might be able to.
Put some funding into one of these line items.
It's currently 0.
It includes.
Staff and Commissioner travel to the annual America Service Commission's leadership convening.
This.
So to distinguish this line, item is for volunteer Tennessee staff travel to the National Service training.
This is for Commissioner and program director, travel to the the same training.
But they're just broken out into different lines to distinguish between the the different groups, and then these next line items that say program director or program travel are for various things for the program staff. The programs that we fund.
So there's some funding for a program director training retreat that will we will host.
And then we we bring.
Program directors to the Tennessee Conference on volunteerism and Service Learning.
So there's some funding in there for them to to attend that.
No equipment.
Some supplies for the conference.
The contractual and consultant services.
We pay for an online system that we use to communicate with programs.
That's $300.00 a year.
We we pay American service commissions.
And then they in turn provide training and technical assistance.
Directly to programs.
So there's funding for that, the National Service, criminal History check courses for programs is just to make sure that programs know how to correctly perform those national service criminal history checks, which are are required by the AmeriCorps agency.
America learns is a is a the platform that allows us to collect invoices from programs instead of them.
Sending us spreadsheets you all may remember at the last meeting in.
I think it.
Well, actually I think it was the last meeting. The regular meeting in 2024, we added this line item to pay for this new system before America learns programs were just sending us spreadsheets and we had to create individual spreadsheets for each program. And each spreadsheet had.
[image: ]
Terry Silver   24:33
Mm hmm.
[image: ]
Jim Snell   24:41
Multiple tabs.
This kind of condenses this all into an online system.
So that they can just submit it through that online system.
[image: ]
Terry Silver   24:52
OK.
[image: ]
+14*******84   24:52
Got it.
Thank you.
[image: ]
Jim Snell   24:54
So that's what that's for.
The member engagement consultants, that again is a fee that we pay to America's service commissions and they in turn provide services for AmeriCorps members.
A trainer for the program director fall training and a trainer for the program director spring training.
Then the other support costs.
These are mostly fees for attending conferences.
So the the registration fees are not included in the travel line item. A lot of those are included here.
So this the program director training retreat, those are that will be supplies and and I think it also includes.
Food.
And maybe hotel rooms.
Sorry, I'd have to look at the the the actual line item calculation, but essentially this is a training retreat that volunteer Tennessee would like to host.
It's been a while since we've done an in person training, but we want to get back to doing doing those for the programs and so that would provide for an in person training.
[image: ]
Terry Silver   26:13
Good.
[image: ]
Jim Snell   26:16
So then there's a subscription for. This is for a couple different services that allow us to communicate with programs.
The Conference on Volunteers and service learning.
This is for everything that wasn't included in the supplies line item.
So the food, the hotel rooms, all, all of the other stuff that's not supplies is captured here for the conference.
The registration fee for the the American Service Commission's leadership convening.
For the the the executive director and the chair.
The registration fees for the National Service training for the people whose travel was included up above.
Then the other things.
Are you know, computer, phone and rent for our trainer, our training person, Candace.
So those are those are the portion of her share of those expenses that are charged to this grant.
And again the the actual amount will be a little bit more than this of the 166,000.
But it it won't change substantially. It'll just be a a slight revision.
[image: ]
Terry Silver   27:29
OK.
Thank you, Jim.
Does anybody have any questions or comments at this time?
OK, hearing.
None. Do I hear a motion to approve the 202526 Commission Investment Fund budget as presented.
[image: ]
Evon Wood   27:51
The move.
[image: ]
Jim Snell   27:55
What we got, we had two at the same time.
Who was the first one?
Was. Was it Yvonne?
[image: ]
Terry Silver   27:59
I think so.
[image: ]
Evon Wood   28:00
Yes.
[image: ]
Jim Snell   28:01
Yeah. OK.
So sorry, I think, Yvonne. OK, thank you, Betty.
[image: ]
Betty White   28:02
I'll 2nd.
[image: ]
Terry Silver   28:05
Thank you. Jim, would you please perform the roll call vote as you're able?
[image: ]
Jim Snell   28:11
Yeah, sure, of course. OK.
Destiny brown.
Nathan farner.
[image: ]
+14*******84   28:18
Aye.
[image: ]
Jim Snell   28:20
Greg Lyles.
Terri silver.
[image: ]
Terry Silver   28:24
Yes.
[image: ]
Jim Snell   28:26
Betty White.
[image: ]
Betty White   28:27
Yes.
[image: ]
Jim Snell   28:29
Kiley wall.
Yvonne wood.
[image: ]
Evon Wood   28:34
Yes.
[image: ]
Jim Snell   28:35
And Jessica youngblood.
And the the motion carried.
[image: ]
Terry Silver   28:40
OK.
Thank you.
Jim, did we receive all of our conflict of interest forms?
[image: ]
Jim Snell   28:48
Yeah, let me let me pull that up really quickly.
[image: ]
Terry Silver   28:51
OK.
[image: ]
Jim Snell   28:52
Let's see.
So we've got.
I think.
So I've got one for Greg Terry.
Betty is traveling OK. Yeah. OK.
[image: ]
+14*******84   29:08
Jim, I did not send you one, so Yep.
[image: ]
Jim Snell   29:12
So yeah, so I don't have one for for Nathan. And then Betty is traveling. So she sent an e-mail, I believe, stating that she did not have a conflict.
And we can also do that verbally and then she can send the actual signed conflict of interest form. What she gets back into into town.
[image: ]
Terry Silver   29:33
Same thing for Nathan.
[image: ]
+14*******84   29:36
And then I I will say I do have a conflict, but you may need me for quorum.
[image: ]
Terry Silver   29:39
OK.
[image: ]
+14*******84   29:40
But I can send the forum when I get.
Yeah. When I get back tonight.
[image: ]
Jim Snell   29:44
Yeah. Well, yeah, yeah.
[image: ]
+14*******84   29:44
Not not on the road.
[image: ]
Terry Silver   29:45
OK.
[image: ]
Jim Snell   29:46
Well, we four of seven is still a quorum.
So we, we actually would still have a quorum because.
[image: ]
+14*******84   29:51
Perfect.
OK.
[image: ]
Jim Snell   29:55
As Nathan was kind of implying he, he does have a conflict. Let me.
[image: ]
Terry Silver   30:00
OK.
[image: ]
Jim Snell   30:03
Let me just pull that up just quickly.
Just so everybody remembers.
And it's on the next sheet anyway as well.
But East Tennessee State volunteer Odyssey United Way of Greater Chattanooga United Way of Middle Tennessee United Way of West Tennessee.
Are all applicants for volunteer center grants and then use Civic engagement grant applicants Oasis Center, United Way of Greater Chattanooga. Also applied for this grant United Way of Middle Tennessee also applied for this grant in the United Way of West Tennessee also applied.
So we had three applicants that applied for both.
So yeah, so Nathan does have a conflict.
[image: ]
Terry Silver   30:46
All right.
Counselor.
[image: ]
Jim Snell   30:52
Yeah.
[image: ]
Terry Silver   30:52
OK.
So Nathan, if you could mute yourself, are you able to to see us visually?
[image: ]
+14*******84   30:57
Absolutely.
No, but I've. I've looked at him when he sent him out.
[image: ]
Terry Silver   31:01
So you'll know when.
[image: ]
+14*******84   31:03
Yeah, I've looked at him. So I know what they are though. So but I'll, I'll mute myself and just listen in.
[image: ]
Terry Silver   31:05
OK.
[image: ]
+14*******84   31:06
But yeah, not a problem.
[image: ]
Terry Silver   31:07
OK. Just want you to be able to come back.
Perfect. OK.
[image: ]
+14*******84   31:09
Yep.
[image: ]
Terry Silver   31:11
Perfect. OK.
So, Jim, could you please lead the discussion of the Commission Investment Fund budget?
[image: ]
Jim Snell   31:18
Oh.
Yeah, sorry.
I'm sorry, Terry. The notes that I provided you have the wrong thing in there.
[image: ]
Terry Silver   31:25
It's OK.
[image: ]
Jim Snell   31:29
Because we just did the Commission Investment fund, yeah.
[image: ]
Terry Silver   31:29
Oh, oh, I'm sorry.
[image: ]
Jim Snell   31:31
So this is for.
[image: ]
Terry Silver   31:31
It's the youths.
Let me do that again.
[image: ]
Jim Snell   31:34
Yeah.
[image: ]
Terry Silver   31:35
Jim, would you please start the discussion for the 202526 Volunteer Center Youth Civic Engagement grants?
[image: ]
Jim Snell   31:43
Yes, of course.
[image: ]
Terry Silver   31:44
Thank you.
[image: ]
Jim Snell   31:47
So.
The the sheet that's on the screen is just a generic sheet that shows the applicants how much they requested, and just generally what they were proposing.
We sent that out ahead of time.
The subsequent to that the Grants Committee met on Monday.
There were only two members of that committee that were able to make that call, and they just didn't feel comfortable.
Making a recommendation.
So they did, however.
Have a recommendation?
On.
Adding an additional potential option.
So is everybody able to to see the the spreadsheet that's on the screen now?
[image: ]
Terry Silver   32:37
Yes.
[image: ]
Jim Snell   32:39
OK.
So I'll I'll kind of go through this and explain what what this what this is.
So there are three options.
Tab One has fully funding the highest scoring applicants and then kind of dividing the remaining funds evenly.
With the next highest applicants that scored above 80%.
And I'll, I'll just say what the different options are and then we can go back maybe and and review the details.
Option 2 just divides the funds equally between the two separate processes.
For so, the Volunteer Center group would be allocated the total of $239,025 and the same for you civic engagement. And then the funds from there would be divided based on a percentage of their score.
So in this example, ETSU would get 89.27% of what they requested.
Then there's a hybrid that.
Kind of combines those two a little bit so it fully funds the highest scoring applicants and then.
Then from there provides funding for the next level of applicants that scored above 80%, again based on a percentage of of their their review score.
And and I I let me just also explain that these numbers here kind of on the left hand side, those are numbers from the review team and the the scores that they gave to the individual applicants and the average score is in this column column I.
Other things for you all to think about and consider.
Jessica suggested that we add information about whether or not they had previously received.
Funding.
Some of them have.
Etsu in the United Way of West Tennessee currently have a planning grant for the Ameri Corps program.
So it's it's a different funding stream, but they they do currently have grants.
Because it's a planning grant, neither one of them have any outcomes that we can.
Outputs are outputs that we can track.
But Jessica also suggested that if we had outputs outcomes that we could present to the committee for you all to make your consideration that we provide that.
So.
United Way of Middle Tennessee hands on Nashville has had volunteer center grants in the past.
United Way of Greater Chattanooga also has had a volunteer center grant.
These represent their most recent completed grant cycle.
And.
I think I can probably make this a little bit bigger.
[image: ]
Terry Silver   35:46
Mm hmm.
[image: ]
Jim Snell   35:48
Hopefully that's a little easier to see.
[image: ]
Terry Silver   35:50
Mm hmm.
[image: ]
Jim Snell   35:52
So what?
What these numbers mean they had hands on Nashville had three different outputs, and for one they achieved 193% of what they proposed.
So for example, you know if they said they were going to generate 100 volunteers and they did 193.
That might not be the exact calculation for that.
The second output they only achieved 49% of what they proposed.
And the third.
They only achieved 80%, so they far exceeded 1.
And then they were about.
They were under half for the second one and they were, you know, pretty close on the the third one.
For various reasons, they were not able to report any outcomes for the 1st and the 3rd output, but they achieved 90% of the second one.
And then the same for United Way of Greater Chattanooga, they achieved 142%.
Percent of 1 output 40% of the 2nd and 67% of the third.
They met or exceeded all of their proposed outcomes.
[image: ]
Terry Silver   37:08
Hmm.
[image: ]
Jim Snell   37:10
So their outcomes were were even though they underperformed in terms of their outputs. They they did well in terms of their actual outcomes.
Under the you Civic engagement grant.
Oasis Center in United Way of Middle Tennessee are the only two that have had a youth civic engagement Grant grant in the past.
Oasis Center only had one output and they were at 73% of that.
But their outcome, they exceeded their proposed outcome.
Uniteway Middle Tennessee did not do very well on their outputs.
They only achieved 8% and then 36%.
And their outcomes.
Were also mixed.
They didn't achieve 1 outcome at all.
And then they were at 59% of the 2nd and 151% of the third.
So a bit of a mix now this this next column is based on a pre ward risk assessment that Neelam Gupta does.
[image: ]
Terry Silver   38:06
Hmm.
[image: ]
Jim Snell   38:14
She reviews their their most recent.
I I 990 I think it is whatever they submit to the IRS.
Us we have a financial management survey that they submit and then if they have audited financial statements, they submit that Neelam reviews all of that and based on that.
She she applies a score of either low, medium or high risk, and that's just an estimated risk of how risky it is for volunteer Tennessee to give these people money.
[image: ]
Terry Silver   38:45
Hmm.
[image: ]
Jim Snell   38:46
So you can see.
Three of the volunteer center applicants were low risk.
One was medium and one was high.
And three of.
The youth civic engagement applicants were low and one was medium and again.
These three are the same as as as these three so so the the.
Risk assessment scores are the same for both in both categories.
'Cause, we're assessing the risk of the agency and not of the program itself because the none of these programs currently have any funding because the last cycle of funding expired in December.
So then the request level is in this next column and then again these awarded these are highlighted in yellow because that this is just the staff recommendation.
And the various options will depending on what you all decide today, will will fill in the actual amount in this last column.
So that's a kind of an explanation of what's on the sheet and the three different options.
Eileen, I don't know if you have any suggestions for the the committee based on your experience with the Grants Committee or anything you'd like to point out in particular that you think is a is a good option.
Oh yeah, you're muted.
[image: ]
Eileen Wollam   40:26
OK.
There I am.
I.
I think I like.
I think I like this one.
[image: ]
Jim Snell   40:41
But the one that's currently on the screen the option 3.
[image: ]
Eileen Wollam   40:42
Yeah, I I think I like this one because the, the, the amount of funding that they get.
Relates, you know, like back to their to their performance on their applications.
I do like that and.
And also the.
The highest scoring.
One in each category.
Just automatically gets 100% of what they of what they asked for.
I think there was something.
Jim, that you had said about the the, the VO organization, yeah.
[image: ]
Jim Snell   41:34
Yeah, the volunteer odyssey.
[image: ]
Eileen Wollam   41:38
About the.
The the reason why they were given a a high high risk.
It had something to do with the fact that they're a very that they're a very small.
Organization and there was a question about whether or not they had the the the experience and the staff to.
Manage what they were asking for, I think.
[image: ]
Jim Snell   42:10
Sure. Yeah. Yeah. Well, I've I've pulled this.
This this was one of the handouts that went out last week, but it it may be confusing if you if you don't understand what it is, but this is the form that Neelam uses to track her. Her assessment of the risk.
And you know, there's there's essentially 3 different options and based it's either AB or C.
And they get either three points, four points, three points, or two points, depending on what what category they fall into.
Obviously with a four being the the best in C2 being the worst.
So they don't have. They have not had any federal grants from us and as far as Neelam could determine, they don't have any experience managing any federal grants.
At all. So that obviously that is, you know, it doesn't mean that they can't do it.
It just means that they have not done it and in terms of if you're assessing risk if somebody's never done this before, then that puts them at a higher risk if they if they haven't done it.
So this is whether or not they've they've administered a similar grant, even if it's not a federal grant. If they have experience, say, administering.
A state grant or.
A foundation grant or something that's of relatively equal size and again based on based on neelam's review, she didn't find anything that indicated that they had done anything of equal manage the grant of equal size.
They they do not have.
They're not big enough to qualify for the requirement to do the single audit.
Which isn't their fault.
They just are a small agency, but because we don't have audited statements, that is, that also increases the risk.
They didn't provide their most recent financial statements and again.
That's that's probably because they're relatively small agency and they.
'Re this audit that's up above here in three.
That's a federal audit that's required if you receive a certain threshold of money.
It says $500,000 here, but I think that threshold has actually gone up to $700,000.
So if you receive more than $700,000 in federal funding, regardless of the source, you have to do, you have to do what's called a single audit.
That they're under that threshold a lot of times, agencies will still have their their their funds audited just because it's a good practice.
[image: ]
Eileen Wollam   45:04
Bye.
[image: ]
Jim Snell   45:09
But as far as we could tell, they have not had any audits done of their financial statements.
And so.
That again is is a risk factor.
[image: ]
Terry Silver   45:20
Hmm.
[image: ]
Jim Snell   45:21
Then this next one.
Neelam, based on the policies that they submitted to us for review.
There were a couple things that they were missing whistleblower policy.
And document retention and destruction.
And so that again, not having some of those kind of policies puts them at at higher risk.
[image: ]
Terry Silver   45:50
Mm hmm.
[image: ]
Jim Snell   45:50
They did, however, have.
Policy written policies and procedures for for several other things.
And so they got a better score for that.
So those things all combined give them the rating of a high risk.
And again, just to clarify, that doesn't mean that they cannot.
They couldn't manage the grant.
It just means that there is risk involved with if volunteer Tennessee were to.
Select them for funding.
There's potential risk there that they may not be able to handle it.
[image: ]
Eileen Wollam   46:28
I I had asked Jim if they could maybe get a, you know, small amount of money for a planning grant.
But Jim had said that.
Planning grants are just for the AmeriCorps programs.
I think that's what you said, right?
[image: ]
Jim Snell   46:47
Yeah, yeah. I mean we we have not.
We've not typically done a planning grant before for volunteer centers or you civic engagement programs.
That doesn't mean that we can't.
I mean that that decision is yours.
[image: ]
Eileen Wollam   46:59
OK.
[image: ]
Jim Snell   47:00
Yeah, that decision is is is up to you all. Not not to me.
You all decide how the money gets divvied up.
This is just a staff recommendation. We have not typically done that in the past.
The the amount of funding is generally a good bit smaller than what we provide.
To AmeriCorps programs, the AmeriCorps programs are in general a lot more complex.
And so it makes sense to do a planning grant for AmeriCorps potential AmeriCorps programs. Due to the complexity of it.
I think.
The.
The providing a planning grant to volunteer Odyssey would not reduce their risk, in my opinion, in any substantial way other than that very top. One of whether or not they've had federal.
[image: ]
Eileen Wollam   47:42
Hmm.
[image: ]
Jim Snell   47:49
Funds before that would change from no to yes.
All the other things though, in terms of the risk now again this is not saying that they can't, could not or would not be able to manage a larger grant, but their risk would not significantly decrease with with a planning grant.
So my recommendation would be to.
To not do a planning grant for them, that would also decrease the amount of.
Funds for agencies.
That's other applicants that scored higher than them.
And Speaking of scores, just really briefly, I should have noted this earlier, but in both categories the applicants are sorted based on their their average application score, not alphabetically. It almost matches alphabetically, but not exactly.
[image: ]
Terry Silver   48:39
Mm H.
[image: ]
Jim Snell   48:43
But that's that's why.
That's why if you look on the far left these.
Agencies are not in alphabetical order.
It's because they're ranked based on their application average review score.
So so yeah that I agree with Eileen though that this option is a pretty good one, I will note.
Because the in the top one, ETSU, had a significantly higher score than the other applicants.
In the bottom one, there were two Oasis center and you know Middle Tennessee.
They both had scores in the 90s.
And.
Yeah. One had an 85 and the other had a 69.
So the staff recommendation was to for this process to fund both of these that scored in the 90s a 100%.
But we could certainly change that that funding formula if you'd like.
And in fact, now that I look at this, we would need to change something here because the.
The amount that that this provides actually exceeds.
What we have available?
[image: ]
Eileen Wollam   49:57
Hmm.
[image: ]
Jim Snell   49:59
So it would need to go down.
So that would. Sorry, let me.
Yeah. So.
If we if we funded the top scoring ones at 100% including the two below here and then started awarding funds based on.
Based on their application score.
Yahweh Middle Tennessee hands on Nashville would get 83%.
You know, I way Greater Chattanooga would also get 83%.
But then you get into the next category.
The United Way of West Tennessee.
They had the lowest score out, not counting volunteer Odyssey, which had the lowest but out of the ones that scored.
In the 80s they had the lowest score, and so and there's not enough money to to fund them at 83%. So this would only provide them with 35%. And then in this the one on the bottom.
This particular configuration.
Would you know?
Round it up. It provides 86% of the the request for Unite Wave Greater Chattanooga.
And and no funding for the lowest scoring applicant in either either.
Category.
So the the volunteer center had more applicants, and there's a little bit more funding allocated to the to that process, but it doesn't have to be that way. You can see that this current configuration allocates 241,000 to volunteer centers and 230.
6000 to use civic engagement, we can certainly adjust that if you all want.
Yeah, Betty.
[image: ]
Terry Silver   52:00
OK.
[image: ]
Jim Snell   52:02
Betty has her hand up.
[image: ]
Betty White   52:04
In looking, yeah, in looking at this, it seems as if if I'm reading it correctly and I'll admit I'm not the best at this, but the average score. Whoops, the average score.
For United Way of West Tennessee is only like 2 percentage points lower than the ones above it.
And yet we're giving 35% as opposed to the 83.
I have a little problem with that.
[image: ]
Jim Snell   52:36
Yeah, yeah.
[image: ]
Betty White   52:37
Is it because we don't have any outputs or outcomes for them? Or is it because they have a medium risk or I just I would like to see a little, I mean not the full amount, but I would really like to see a little adjustment there if it.
[image: ]
Jim Snell   52:49
Mm hmm.
Sure.
[image: ]
Betty White   52:52
Seems that other people agree.
[image: ]
Jim Snell   52:54
Yeah. Well, so the, the, the, the rationale for that and and we can certainly change it.
You know, this is just a suggestion. I'm not tied to the suggestion.
The rationale is that you start with the higher scoring applicants and you start giving out money until the money's gone, essentially.
And if you if you give these to applicants, that's again, it's the difference in scores.
Is only a couple points, so it's not that big of a difference. You're right about that.
But if you're if you're giving it out solely based on their average score.
Then you essentially run out of money before you get to this third one.
[image: ]
Terry Silver   53:37
Hmm.
[image: ]
Betty White   53:38
Right.
[image: ]
Jim Snell   53:39
And and I'm not sure that 35% of the funding request is gonna be enough for them to do even a portion of what they proposed to do.
I.
I just don't know.
They may. They may come if if, if you all voted to approve.
That amount they may come back and say sorry, we just can't do do it with with only 35% we we declined the offer. I I don't know.
So one thing we could do if you want is we could adjust.
So instead of giving you nine way, Middle Tennessee 100%, give them 92% and and just give the the highest scoring applicant in each category 100%.
[image: ]
Betty White   54:21
Mm hmm.
[image: ]
Jim Snell   54:22
So if we did that.
That would then.
And then took that and allocated it back up to United Way of West Tennessee.
[image: ]
Terry Silver   54:37
Hmm.
[image: ]
Jim Snell   54:42
That would give them 57%.
We could make other adjustments if you all want to. Some of these other. So I mean we we could instead of giving these applicants 83%.
We could potentially give them 80%.
Just kind of as a.
Flat percentage that would it.
It provides some additional funding that could go here.
Down here we could do the same thing.
Right now it's for the United Way of Greater Chattanooga.
It's 86% we could reduce that. I mean they, they did have an 85.5. So they did have a little bit higher of a score than, but they're they're one thing is that they're kind of apples and oranges. The applications were different from the.
Top group in the bottom group, so within the volunteer centers these are a good comparison. But between the two, it's not really a fair comparison to look at the score between the two different processes because they were a little bit different.
But we could.
We could adjust that number as well.
[image: ]
Betty White   55:58
I'd like to know what other people think 'cause. I will admit I'm not the best at understanding all of this.
[image: ]
Eileen Wollam   56:09
Well, I like what we just did in the volunteer center.
Process.
So do we.
We still need to.
Do we still need to reduce based on the the, the, the shortage or are we OK with that now?
[image: ]
Jim Snell   56:33
No, the the numbers that are on the screen.
It's kind of hard.
It might be hard to see down in the bottom right hand corner.
The amount requested or allocated now equals the amount available.
So there's no more.
[image: ]
Eileen Wollam   56:49
OK.
So we're we're zero good.
[image: ]
Jim Snell   56:50
Yeah. And that that's with increasing United Way of West Tennessee to 57% and decreasing United Way of Middle Tennessee to 93%.
[image: ]
Terry Silver   56:56
Mm hmm.
Mm hmm.
[image: ]
Eileen Wollam   57:01
OK.
Umm.
So I think I.
I actually think I'm good with what we have there now.
[image: ]
Terry Silver   57:14
Betty, I was thinking the same thing.
I I like the idea of reducing a little bit to award some money.
I thought that 35 whatever 33 was a little low.
So I if we can take up the the 83% at the top, both of those 83 moving to 80 and then give those six, I don't know what it be 6% down to the 57.
See what I'm saying, Jim? Yeah.
[image: ]
Jim Snell   57:41
Yeah. Let me put.
[image: ]
Eileen Wollam   57:42
Yeah.
[image: ]
Jim Snell   57:42
Let me put those numbers in.
[image: ]
Terry Silver   57:43
It's.
Yeah.
[image: ]
Jim Snell   57:52
And did you say to reduce this one as well?
[image: ]
Terry Silver   57:53
Mm hmm.
[image: ]
Jim Snell   57:55
Sorry, I was trying to type in numbers.
[image: ]
Terry Silver   57:56
No, I did not.
I just was talking about the top.
Just what you did.
[image: ]
Jim Snell   57:59
Yeah. OK.
[image: ]
Terry Silver   58:00
It was exactly what I was thinking. If if the rest of the committee approves.
[image: ]
Jim Snell   58:00
Yeah, yeah, yeah.
[image: ]
Eileen Wollam   58:04
Yeah, I'm happy with that.
[image: ]
Jim Snell   58:07
And that then brings up United Way of West Tennessee the 71%.
[image: ]
Eileen Wollam   58:11
Mm hmm.
[image: ]
Terry Silver   58:13
That's that's.
[image: ]
Betty White   58:13
I feel like that gives them the opportunity to be successful and to have some money to try to execute those programs.
[image: ]
Terry Silver   58:25
Does someone else have their hand up?
OK.
OK. Do we have any further questions or comments?
I know we're kind of close to our time. OK, so we're looking at option 3.
Do I hear a motion to approve 202526 volunteer center?
And youth civic engagement option three recommendation as presented.
[image: ]
Greg Lyles   58:50
Still move great.
[image: ]
Eileen Wollam   58:51
Thanks.
[image: ]
Terry Silver   58:52
Greg.
[image: ]
Eileen Wollam   58:54
I so I second I guess.
[image: ]
Terry Silver   58:56
OK. Eileen, second, thank you both.
[image: ]
Greg Lyles   58:58
OK.
[image: ]
Terry Silver   59:00
And Jim, when you're available, could you do the roll call vote, please?
[image: ]
Jim Snell   59:04
Sure.
Destiny brown.
Nathan Farner has a conflict.
Greg Lyles.
[image: ]
Greg Lyles   59:16
Yes.
[image: ]
Jim Snell   59:20
Terry silver.
[image: ]
Terry Silver   59:22
Yes.
[image: ]
Jim Snell   59:24
Betty White.
[image: ]
Betty White   59:26
Yes.
[image: ]
Jim Snell   59:27
Ali wallam.
[image: ]
Eileen Wollam   59:28
Yes.
[image: ]
Jim Snell   59:29
Yvonne wood.
[image: ]
Evon Wood   59:31
Yes.
[image: ]
Jim Snell   59:32
And Jessica Youngblood, the motion carries.
[image: ]
Terry Silver   59:37
OK.
Thank you all.
Good, good discussion. I'm good.
OK. The last thing on our agenda is to open up for public comment.
Any member of the public wishing to address the executive committee during the public comment period must make a request.
In writing to Jim Snell at Jim dot Snell at 10 Gov.
Or 615-253-1426.
No later than one business day in advance of the meeting date, comments must be relevant to the published agenda items.
Jim, did we receive any requests for public comments?
[image: ]
Jim Snell   1:00:18
No, we did not. And we do not have any members of the public either in person or online.
[image: ]
Terry Silver   1:00:25
OK.
Thank you very much.
Do we have any final questions or comments?
OK, Jim.
We'll be sending out an evaluation and a follow up e-mail.
Please make sure you complete that in a timely manner.
Thank you all so much for being here and for, you know, giving your input into these decisions.
Do I have a motion to adjourn?
[image: ]
Betty White   1:00:50
So moved.
[image: ]
Terry Silver   1:00:51
Betty, a second.
[image: ]
Eileen Wollam   1:00:54
2nd.
[image: ]
Terry Silver   1:00:55
Thank you, Eileen.
And and the meeting is adjourned.
Thank you everyone. Thank you.
[image: ]
Jim Snell   1:01:00
Thanks everyone.
[image: ]
Eileen Wollam   1:01:00
Thank you everybody.
[image: ]
Betty White   1:01:01
Great meeting.
Thank you for your efficiency. Yeah, thank you. OK.
[image: ]
+14*******84   1:01:03
Thank you all.
[image: ]
Jim Snell   1:01:04
Have a great weekend.
[image: ]
Terry Silver   1:01:05
Be safe, Nathan.
[image: ]
Eileen Wollam   1:01:05
You too.
[image: ]
Jim Snell   1:01:07
Bye bye.
[image: ]
+14*******84   1:01:07
Bye.
[image: ]
Eileen Wollam   1:01:08
Right.
[image: ]
Terry Silver   1:01:08
Bye bye.
[image: ]
Jim Snell stopped transcription
ai18pryktk14n9s310smr.png




p73ik1u1r6zq0iazdlotx.png




xpwltd9trqyrdwyhywnuc.png




sl47tricsjbl2lvccnd7a.png




e6kmmnwmbpl_h-l0j_nop.png




2eqkmkyoejxoltlviymad.png




tufx3flkpwmmifml5vqf9.png




cduucpwwhx6m2eda9ndgb.png




sjyqs78rdjsqqx30fqqwh.png




wswbcdtrj7j97s6ofhzfs.png




q6w9lllue8r-fghlln9sz.png




-mxw9meht0ypprtnv5h61.png




mndk3yc87g58coktxl2cc.png




lxpyq1kog1pa57rjits3-.png




szqxmffekdaq5nk_ckzuq.png




vchtc7hiw-nejvuhlf1ph.png




xuqy0fi4aec7lw8c1mpz3.png




tzyvndaeqaga8fzjywsaq.png




hwgomikx7mbjmc0jffmlr.png




n_thxr2k1ajgus9vmuzff.png




_damgh_ttkslag9ygbeax.png




eftvoliijbw3fnqqmspf_.png




-ylli4grmzfkmhududu33.png




1_jfw3hycpzxies0btsvz.png




iegpzep8qrtxgu6rv2w5u.png




t6vp_klquxbdqiwg4asdo.png




ifdftwvjrj2j4douyiz8c.png




w-kj71fjplcwatydl2d0v.png




fuabhklui2mrcpdwsuxey.png




yvuzh5iivo55yvw3uqs_m.png




fuunbnd0y2hjm5a8d6plr.png




aoyazvpuxekunaeqvxzbr.png




v8j4abb0hqd10wxveqqmv.png




x4a8c-aogdphg3i0rwfzm.png




pdce65wdnia2e915dkg2c.png




lzmuvtvvumsd9ufsd2dcd.png




w1dkzx3dscn1hokjrf8tk.png




5iigt2ep6c1tolvaob9or.png




qlwnbvp8x3j7wyzzqkyly.png




01eignffbrjuix7s1-oxv.png




xtm_9ifvppanxmdejcej7.png




dmkv4iq6u9upzotspvlgw.png




tu83wti58aer7msklxit4.png




2xdtg8gfft09wemij_cmj.png




_aeaqgeiwq8lba6p-zi3f.png




bis-94fc8msvr0vzlznnn.png




za_ejyvipr2gbfwfsgen9.png




qt4dwy5vuarx9fqykteei.png




zockkzt2v7leef6gsgjxb.png




8tq2nqf6ztehkw-oxtspk.png




vum4rjblhlxn76ewwiqlt.png




dcw16-s9id1upfjwrs4_5.png




vwpvto2nml2s6mjcpct7w.png




9pgoxg_jafuof8zridhhe.png




3jizgkvjzdqvjq2jplims.png




hv56ugt_r3sjukyobplwl.png




191t2bpchffxt6mdtapbq.png




stu5fozmnmcuk2s14ynh8.png




cezbq44stk6kw8h3ebnvi.png




7ar5z2w6aoijydfhdsnaq.png




wcrg6buegjdqc32pnmvdq.png




9_ywypbph5ichphwixhyd.png




3tgemrfokhigg-g6aathw.png




ooousoiovrdztjpnih9sb.png




jtocpwk6h4g0xuvpsms0c.png




oad3zeemczv41w_x6vnc0.png




yvt8t8qsp6k7pvkj0h4tj.png




86yoxlq_fxmram5jhwak9.png




ezv0rlgtqxki0re8guwrc.png




fiatubbqaagd6dylcjfne.png




zxrzozywgzmd8frrpnszz.png




v8zxtveg_-3qgfffq0-0i.png




yb9-vmduwze7usaqppmca.png




4vkneatgdi6amnybur_fq.png




-besaqm7kbhfrx3e19yxk.png




ifin_gjv0fqhhkipvjluh.png




5hgzc4ykacmmnpramnnbl.png




54eocbk3pt8izuujosfej.png




xllgrlvgxntfscvvqb9-r.png




ppozwckm1xu3fcobswylg.png




dry-c1t_iuxngb0uqztua.png




n86ftx2gzpz4rqcn-w32d.png




twgtlz85ddxll3uegg0rl.png




sr_vwt0pe2guaxkhper1p.png




azbwge2rsahcoe7pzqeuc.png




4qrmv5hnxy3_53w88a8_v.png




qk9nbyvzithv6-b-ql6li.png




-ok8mjkhppt1fnwhye_-x.png




yzhgg3xjwpqlnatqqu-_1.png




fs0eayx_gpmle2whuesr7.png




ugemas3ha3utr4lv69h8l.png




d9dizs7cp2hjjdkm79bls.png




htjgiqhh1xzwyfoog-7ty.png




cuojhi9vms8ezinqyheub.png




-cjenkjcxm5hma5qs9vz2.png




uf2f710m99efvxvq0vkbv.png




atvewape3-xbzfuxaeows.png




whgexhqrap05krczltkpt.png




5p_fsdciakf_ouhfo6p9f.png




k_ogxkt6mt9gr9hmvl8lt.png




higs-e99kyfteo2ffldj4.png




hkpce3-din3yzix5bpebs.png




lcsto_6vwayepcq6jx0tb.png




qq47y4bql3l87zakojred.png




jjotj3ca3szom9dwjoga6.png




hklwncgdauglkettwaoie.png




5eg5pcjygw2lff9a6y2rf.png




y-awalnw4eaph6m2hamsr.png




qikgl4jw75g91plkltpxq.png




enolp7luys_8outtvdupb.png




0q6_spcnesxbkdybfzo7x.png




gs4xklcyzhzixmoglvz_l.png




rifd3rqbefevgfuuz6maj.png




v8jk347_1fp9mfs810syw.png




xq6l8n4x4twsr3dtq4kta.png




zf1hwvaiwbtagwgcwgqt9.png




5_2f3swcijljyllnpjemt.png




wjz1pc2tbfnzqr_6hslxv.png




cyhlcy8kiapkdxk8pifzc.png




5_pftsdjqsj3exirxkzs2.png




8bs0hz_resavc4a3j4xlu.png




rdki3cbvag5grcf_ncb08.png




fsqml8ezuc4l2hmhjo0tf.png




ket5hbyikwkroz_bd96vt.png




mgn7fbloyfm7xfh7wfhmy.png




9ua5kstpkuel0kxspd_cp.png




mbkaorjtccmqi1txpz5rw.png




-i6zu5aklgmevjna5zmai.png




bg9b1hyx1bmrv7hqrnp3w.png




s3ylkrh0tjxc1ndb6yqx5.png




sx3aua8iym0o9n-nqlmw1.png




u05fbskp5_xgggxe7s5l_.png




0yrr-oofz8qsqh2rz30vh.png




pz2a5goanahvgkcwrhwtw.png




qlm6eebortos7df9yu8tt.png




f3wmntkvaa4hesjamm6tu.png




6olyxeiqc0flfodopaq8b.png




n2dccxtjuzrmp5rakpfop.png




xjmriugmwajugaok9sp-v.png




2g4us03v49hhby-q74gck.png




vqcodoftm_e7y999u3j_b.png




yymetuqsorvp-rlqyi1xo.png




kafybaczcm9fpyvk3yotl.png




dn-4lgi0uptr5an_edtgx.png




x944fr8-ochgu0lacnsud.png




6kf5lz4xqpf3dld0iuicf.png




1yj6eo8ergujbk5g9wxue.png




b4rr7alvvojkywaqan0pz.png




avsye6o4vzad2bts2ordg.png




ykuu_mdpdznxlzhxzxzc2.png




j7mvgqf02o1xdikpk6qcv.png




hifljdric_jvu2jpwq1r4.png




nwxjhadkmwl3cxt9g2vd7.png




sj0d6r1ddmlejairmfytf.png




p0m0zjszz8qvrgwiaq66z.png




jlgyffxsxmeiisabgl8ld.png




jpmtlhnmmnbelgqmo_nbr.png




ynhs-wwkfulcfs5kbjcps.png




n1n265kpd3vbfixss5cns.png




29f1ri7wqrgplkgpko69d.png




6pxluphyqm5itownzjkss.png




jwjlckclppvulx8kafujy.png




jyhyds1_igsg0rsur8afi.png




hlszerbvjeo2jq7dbesrn.png




zsjwo5v6qdpw8poa5pzwu.png




2iepp3hfxhosuvudani3i.png




o-z-nvmtwvty1lk9nbejq.png




c219aotsmkemuubrkkeou.png




ywtr4i6vulgjaldebb-2f.png




msbkeexzjhay7pto068bw.png




rciiyywykrjyhvkr53wwk.png




l7ejeazmpaq6eeyyyktg9.png




nqkwdjy_zbsfopbhobayc.png




mwe7oqgqo0oxyd8llyzv7.png




w17ghjdfmhr8853lfeb59.png




mejaw1vnk3fmaptojetoq.png




e1qpqcdjynzhtesvwd_e4.png




de_vaogv8qnki-ukhiemi.png




e1371yzt-z9o3nllgwmbq.png




52y4fbg7sivtc_tcodxwd.png




cuppsf8yxrxd8xoin40ra.png




6pmgip-xgz5xznp_tjma1.png




uzy4pxdewvuuhvmr84udr.png




hxk0nriu8s_rarsknpikr.png




oqn96pmkbvo5pt503pll8.png




zgbjjegjijtfunoykbqwr.png




qzfk2afno8fpiz61ncmot.png




dkxucpdpgu_jmml4azyci.png




a7yuowqikyznn80cxdmul.png




tf_lxk_wms2huk1bmjvyh.png




qoprbxowxqrdujx5vipuh.png




tnbbm12ri3hjdalwthx-i.png




7f0vgmdf5xropnsm36cca.png




j4sjux0p3xfa6rseh9zgg.png




ujtj1rmhc8m-hpws9_38r.png




vxuak-zscgm71koec4otu.png




2h7soc9kh9srahtdmnzqn.png




oepwcjs4cysil9a7tgeuq.png




8mz7txixnsopj_sfylpxc.png




wxzdlq-f96q5reajjogrc.png




nn3oyqrzrpw7dwsuavogl.png




vcvcfzpdgknushngxuxlz.png




lvc9dstotvodffu6qi1u7.png




aeyks1rqos3czguu5shn-.png




5thivk2ygxjvdao9phpxa.png




qhx0qudj1hgr0jhormwjx.png




m2wvoxm2sohiepymx4fws.png




_b98d9dlgrwe7oo7piokd.png




8_vipyrkuyiylct48yal7.png




kq3nrmnud42i7yrb20pbl.png




4_and77raunmymmhoyeny.png




qyxfuv7kaozmvkwsjlqoh.png




9neyhnnp-7lx0tnixagyh.png




n2i3rvkdjvitrcigbpvsr.png




tt5hqnciv7kc2mqbryjnl.png




k5is634k-mymu3yth227f.png




pe_nmyz3tcxvrezer4wz_.png




ayavpcxxt69encauzh_qk.png




yovpono94n1bxrj2eavxq.png




qlg8iijlcx0a_i4dm7x8v.png




gwebufwhz5m6q0b5ndc_e.png




ywh8xrlii-8n8gd8ixz8z.png




eoeleam03knzluc25eojd.png




bsknlj9noenicrfnvtb0y.png




ro3qxesms5lzy8v5dsvw2.png




zbclmjokgysq62yg3b1fz.png




hl_mgkinldolivhey5bak.png




kc8sz4fr11mmyyo_ozcjp.png




mu_7f88s2xtwj4cylgxzd.png




sscmwy-4t385geg02jfba.png




u_x9pfqlhzjhg20wbmj4i.png




vhu2-fy0op91oeyrpriog.png




b3afmeebth7csydwgwu5z.png




wabgvzs2bizw-gdilyhv2.png




8wzyascrhdcpq7qpasfyd.png




ackw0yx3okrhr87wizkhf.png




9bqo25uczee7dk43fpbzz.png




kuqq1qyeyywyymngkddyf.png




ma-0yihogrrezog9qyyvi.png




uoivfkuwe8ekcidl_iand.png




mlaygeogx6plkum_oy4ff.png




zykcpqoqoge6s4ciur30h.png




d7it_xoudtzieqfqfml2c.png




yocumkxybgz9cepbrlym2.png




r83quq6bhsj7ch0ufk9vh.png




_b3x3ik2ozecmw3bdo-8c.png




t2iluvkrmiz9gfodoxc2i.png




bc7ulornostyd4eptqmqk.png




o58hdpfokybgsumzliohi.png




yr9ncbsbwcttk7lwdklaw.png




u3_0z0j8p2svolezmpso1.png




uvl4tkbscsl-yj18_tzs3.png




ipuqkqtbttukaztjrhieh.png




ko0mciwqjij2d09qrvxo-.png




bcdlommenk2hiororgu27.png




pth-plcsulcld3vwlcrmt.png




lrv8r22jii2tlicf6arlw.png




vbcaqgtzsd1kkez77nps8.png




_2grn8yclh1uv7ko1-ygp.png




9bj1p_9whvkyzidsxqwxp.png




xg50etpzyg2wjhlzsttti.png




_w0hngrczj6wlvmkr-7c6.png




cb6se6xiimounxqvahyxw.png




nl13kwnsmiiwslpxkgi-e.png




o6fqegkxl1x_hf_hgjdlo.png




tcfkf2umxqtybobk4h36k.png




rczfccmrrcfkddtcv00vg.png




e1fga-bcdzhkqakezyhe1.png




6rfvb74z5op-eg9ngryrd.png




uezbulfbwivqhkrwiudzn.png




muqfe6zl_a3luxv5u1tar.png




5q0wbthxgq92ditukqmml.png




es4_yisslp6liezvgzz0c.png




r0q2rj729wntnvoo-lnyq.png




axnkjbhng7cnama-z8a5y.png




t-cp3drwgx6jtwxmporxc.png




inrsdihdkcjas0br0ixxw.png




jlccqi9om0qjrjhszhxew.png




ycn_4kdvtrrjh9o94gbum.png




8bvcsvmukj6ixfctvdnze.png




wa_vnmf1lvogq5cslonwu.png




5r2wawje26o0se8buwbjd.png




kuss_byry5aeopvkht6cr.png




cydbpqp8lborvy8pvc6rp.png




dr6gwplgxisarejrqc9x4.png




po0in5dyph-aglzo_gvfm.png




3udakjs_rpbopcbrcx9-o.png




ytrt0ak-byrcnhbf2cf4j.png




vaxpnii67a-xw2lh9o4gk.png




fgoqexz3dfgfi1o_znrjg.png




w8cxzll_xoswfgvoqqixi.png




edx5qnbpwy5bksahi9buc.png




owruxfs20ltxn09tdqru5.png




0_npkua6tusvjulf1lu34.png




vtisodhkdsugekxzrcdyf.png




nheqfetfmis-z_s1wybi_.png




xtcgkq2pgvttxq5x8m1qy.png




5xtotxho2ol8ryr14f5fa.png




wyptdzpkti1yuvvsvk6ub.png




unartuwrhlh5bfo0-z0hl.png




15rw7ylgnt8_pwj2bupqg.png




64gyponpve0ejdemllmhw.png




u_7fvzfuw8z6usujrzedu.png




wt9aosvyybtmp0doxily4.png




p9sfpd1ugq5l1xaa-f2wo.png




n3dpwvjbye8jjvzjlvdyo.png




m3x6_v9h1kqqe725v1sot.png




ebmfns6e9zf9a8dg3e8rk.png




px8ygxsqzwmsf5b5miobp.png




t4bpa2hgmuo7hkajeaewp.png




ursderfz3uzgj8_zrmur8.png




mz-f6sbsozun9rwyfq9vm.png




dkvh4at5anjlbk9noyeaw.png




4ea_hvewxld7wcvnoskgp.png




sbgzcmrdycvy2vd8je9z6.png




xkunid23365oaci4io_v5.png




-dkihvziq8ob4mfep0yeq.png




tizi6i6shf6llcerwq74_.png




i0e74lzrqnojd-bysla1o.png




xdjsdn2moflj8zfhfyiv6.png




cebz8kku3_p-x2iaazny5.png




jg0r09r5zfgz24iajjmed.png




skkbyujukjpndwsw4yh8w.png




z7w08_wmndwmgokv4hizn.png




rx3lzh9hgr5brhvezv5tp.png




ak1xuk-xd9_zi5gdiuj0d.png




o4a_1vosi-goljsxy1yac.png




