Volunteer Tennessee Board Development Committee Meeting Transcript, September 10, 2026
WEBVTT
1 "Jim Snell" (427324416)
00:00:02.423 --> 00:00:04.721
Oh, that's ok. Forward it.
2 "Neelam Gupta" (618917632)
00:00:04.721 --> 00:00:09.084
I just started recording yep. Okay.
3 "Greg Lyles" (179262976)
00:00:09.084 --> 00:00:32.762
I guess the biggest thing we probably need to talk about today is I don't I know you sent an agenda, but retreat 22 October 23rd. So I don't have any other details on my end, I mean, so, what is it we need to decide this morning?
4 "Jim Snell" (427324416)
00:00:32.762 --> 00:00:49.050
Well, I think the kind of the main thing for the, for the agenda is determining like how, how you want the.
5 "Jim Snell" (427324416)
00:00:49.050 --> 00:01:09.050
The flow of the agenda to work and if there's anything kind of outside of the ordinary, like typically at a retreat, the committee spend a good bit of time planning for next year. So that's pretty standard, but if there's anything you want to do outside of that and outside of.
6 "Jim Snell" (427324416)
00:01:09.050 --> 00:01:19.423
The service project. So Greg, if you want I've I've got a, I've got the, the agenda from two years ago.
7 "Terry A Silver" (2370771456)
00:01:19.423 --> 00:01:23.378
I have that too I think.
8 "Jim Snell" (427324416)
00:01:23.378 --> 00:01:32.238
Yeah, I'll I'll share it with I'll share it with everyone.
9 "Greg Lyles" (179262976)
00:01:32.238 --> 00:01:35.844
And then I have the ones on Muffersburg as well, 25.
10 "Jim Snell" (427324416)
00:01:35.844 --> 00:01:42.362
Yeah, so the, the, the.
11 "Jim Snell" (427324416)
00:01:42.362 --> 00:02:03.570
The one from last year is when we were trying to finalize the state plan, and so we spent a lot of time, group time finalizing this, the state plan and since the state plan is finalized, we probably won't need that much time for all of that. So the retreat.
12 "Jim Snell" (427324416)
00:02:03.570 --> 00:02:29.525
Agenda would probably look a little bit more like the one from two years ago, which is the one from Clarksville. Okay. As opposed to the one from last year from, from Murphy's. But in general, they're, they're fairly similar. It's just a different difference on how much time you all want to spend on the, the different parts of the agenda.
13 "Greg Lyles" (179262976)
00:02:29.525 --> 00:02:33.345
So has the staff finalized the location?
14 "Jim Snell" (427324416)
00:02:33.345 --> 00:03:12.161
Well, we have the meeting location as finalized. The hotel I just heard from them yesterday that they can, they can only accept credit card or a check 30 days in advance, and neither one of those is gonna work, so I think I'm gonna have to go back to the drawing board and try and find a different hotel, because the we can't use a credit card for payment and I, I don't think there's any way that the state is going to write a check 30 days in advance for something. Right. So.
15 "Greg Lyles" (179262976)
00:03:12.161 --> 00:03:14.741
So what's the meeting space, 1st of all.
16 "Jim Snell" (427324416)
00:03:14.741 --> 00:03:32.440
The meeting space is, the I think it's called the Crosstown concourse. Let, let me stop stop sharing my screen for just a second and see if I can pull up.
17 "Greg Lyles" (179262976)
00:03:39.961 --> 00:03:43.641
That is that one you suggest I saw the evening.
18 "BettyWhite" (2069893632)
00:03:43.641 --> 00:04:10.780
Yes, I love, yeah, I love the crosstown concourse. It's got a lot of history in Memphis. It's a fun place to take a break or to have lunch, but it's a fun place to go early or to stay a little bit late. We've got, do we have two programs that are operating there? It is a center in Memphis that deals with a lot of nonprofits and there are a lot of organizations there, including a high school that is a kind of magnet school that is.
19 "BettyWhite" (2069893632)
00:04:10.780 --> 00:04:35.429
Is for students with special interests sort of things. It's just a really interesting and neat place. I did a site 5th visit there. Stephanie and I did our site visit there in whatever we went to last May I guess. So I got to see the facility. There's a lot of parking within.
20 "BettyWhite" (2069893632)
00:04:35.429 --> 00:04:55.429
I mean you just walk across this little street. I mean it's all included free parking, nice places to get coffee. I mean it's just it's just a great place to be. And I think the meeting room, were we looking at teacher residency or city year? I think we went to city year, but they've got nice spaces there for the.
21 "BettyWhite" (2069893632)
00:04:55.429 --> 00:04:56.964
That too.
22 "Jim Snell" (427324416)
00:04:56.964 --> 00:05:16.721
Yeah, well the, so we had talked to memphis teacher residency about using their meeting room, but theirs is only available one of the two days, so the let's see who is it? The served 999 oh.
23 "BettyWhite" (2069893632)
00:05:16.721 --> 00:05:19.265
Yeah. Their, their meeting space.
24 "Jim Snell" (427324416)
00:05:19.265 --> 00:05:25.624
Is available both days so we have their space booked for both days. Great.
25 "Greg Lyles" (179262976)
00:05:25.624 --> 00:05:27.702
It's called sword nine oh one.
26 "BettyWhite" (2069893632)
00:05:27.702 --> 00:05:31.804
Yeah one is the phone area.
27 "Jim Snell" (427324416)
00:05:36.644 --> 00:05:48.599
And they're, they're also willing to help arrange the service project which their their recommendation.
28 "Jim Snell" (427324416)
00:05:48.599 --> 00:06:08.599
This is the email that they sent. I don't know if you all can see that along with the, but they're suggesting that Catholic Charities has a food pantry, a community garden, closed closet, and it's close to the crosstown con concort. So they have.
29 "Jim Snell" (427324416)
00:06:08.599 --> 00:06:33.606
A variety of things for people, you know, of different interests and different abilities, and they're suggesting that we, that the best time to do that would be on Thursday in the morning. Now we we can talk with them and and set specific times but, and I I put the link to the crosstown concourse in the chat if anybody.
30 "Greg Lyles" (179262976)
00:06:33.606 --> 00:06:37.605
He wants to. So it's a high rise building, I see.
31 "BettyWhite" (2069893632)
00:06:37.605 --> 00:06:42.077
Well, not really very high rise. I think maybe three floors.
32 "Greg Lyles" (179262976)
00:06:42.077 --> 00:06:43.736
Oh ok.
33 "BettyWhite" (2069893632)
00:06:43.736 --> 00:06:53.364
It used to be the. Oh, ok. Maybe yeah, maybe it's bigger that I remember. Okay. Are they added to it?
34 "Jim Snell" (427324416)
00:06:53.364 --> 00:07:01.462
Okay. Yeah, I guess I guess I I don't know I've never been there. So I I I guess this is a an aerial photo of it.
35 "BettyWhite" (2069893632)
00:07:01.462 --> 00:07:07.062
And the parking, you can see the parking right there to the left and.
36 "Greg Lyles" (179262976)
00:07:07.062 --> 00:07:12.023
It's free parking. Yeah, it's free parking. Okay.
37 "Jim Snell" (427324416)
00:07:12.023 --> 00:07:30.409
So, so this is this is where we for sure have the meeting space for the retreat settled and the the hotel that I've been going back and forth with, is I think less than a mile from here, but again, it doesn't.
38 "Jim Snell" (427324416)
00:07:30.409 --> 00:07:56.279
Doesn't look like that hotel is gonna work because they're not gonna bill us after the fact, which is really the only way that we can manage to make it work, and have the state pay is to, is to do what's called a direct bill where they, they send us a bill after, after this day and then the state pays it through an ACH pay.
39 "Jim Snell" (427324416)
00:07:56.279 --> 00:08:18.098
A direct pot deposit type payment, but that doesn't look like that's gonna work. So I'll I'm gonna be looking for a different hotel. So the the space is, is, is set. So I think I'm I'm gonna pull back up the.
40 "Terry A Silver" (2370771456)
00:08:18.098 --> 00:08:24.024
Hey, the agenda, let's see.
41 "Jim Snell" (427324416)
00:08:24.024 --> 00:08:28.702
And again, this is from two years ago.
42 "Jim Snell" (427324416)
00:08:30.905 --> 00:08:42.419
It's just an example of what, what the agenda would look like. Last, for this one, this, the service project was in the afternoon.
43 "Greg Lyles" (179262976)
00:08:42.419 --> 00:08:44.338
Right. But I think.
44 "Jim Snell" (427324416)
00:08:44.338 --> 00:08:53.219
We could just swap it to be in the morning and again we'd have to do some more coordination with serve nine oh one to figure out the exact time and.
45 "Jim Snell" (427324416)
00:08:53.219 --> 00:09:13.219
And whether or not you all think it would be better to just send everybody directly there from the hotel and start the day with the service project and then leave the service project and go directly to the meeting space and start the meeting. So that's one option. The other option would be to send everybody to the meeting space 1st and do a little bit.
46 "Jim Snell" (427324416)
00:09:13.219 --> 00:09:28.922
Of meeting activities, go to the service project, do the service project and then come back to the meeting. And so if we do it that way, we obviously we lose a little bit of time sending people back and forth.
47 "Greg Lyles" (179262976)
00:09:28.922 --> 00:09:30.107
Right.
48 "Jim Snell" (427324416)
00:09:30.107 --> 00:09:40.001
The different sites between the meeting space and the the service site but it depends.
49 "Greg Lyles" (179262976)
00:09:40.001 --> 00:09:52.239
I like the idea of s I like the idea of doing the service project 1st, getting it out of the way, and then go to the service, I mean to the meeting space.
50 "Jim Snell" (427324416)
00:09:52.239 --> 00:09:54.562
Okay. Well I'll.
51 "Greg Lyles" (179262976)
00:09:54.562 --> 00:09:57.764
I don't know about anybody else. That's just my.
52 "BettyWhite" (2069893632)
00:09:57.764 --> 00:10:22.109
But one thing, I think they said on the notice is that Catholic Charities is very close to the site and so I'm just wondering if we wouldn't want to meet 1st and do the welcome purpose introductions just a little bit of that beginning stuff and maybe combine the service project with the getting to know you.
53 "BettyWhite" (2069893632)
00:10:22.109 --> 00:10:49.046
Because if we're working together in a situation, somehow maybe do that. It depends I mean, when he said very close, I'm thinking, and I think there maybe a couple choices, so it might be that we divide it into groups, so we wouldn't all be together, so that might not be a good thing, but looking at where Catholic charities is and where the community garden is nearby, I don't know, it just might be an idea.
54 "Greg Lyles" (179262976)
00:10:49.046 --> 00:10:52.223
Is it walking distance or will it help?
55 "BettyWhite" (2069893632)
00:10:52.223 --> 00:11:02.485
Even if it's 5 min because the parking is free. Parking is not a problem at the concourse. So we don't have a problem of getting back and forth in terms of parking.
56 "Terry A Silver" (2370771456)
00:11:02.485 --> 00:11:22.169
Here's another issue you might want to think about. If if some people are gonna be working outside and the weather is warm, it's gonna be uncomfortable for some people because some of us really work pretty hard. All of us did work hard wherever, you know, wherever we go and it might be sweaty.
57 "Terry A Silver" (2370771456)
00:11:22.169 --> 00:11:49.925
I, I like the idea of having the service project in the afternoon on day one because afterwards we can go back to our hotel rooms and clean up and get ready for dinner. Not that I'm opposed to something different, but we do need to think about how comfortable people will be after they've been to a service project, especially if you're working in the garden outside. Just a thought.
58 "Jim Snell" (427324416)
00:11:49.925 --> 00:12:23.103
So I, I I don't know if you all can see the screen that I'm sharing right now, but I I just put in the Catholic charities, address in the crosstown concourse address and it looks like it's just a little bit under a mile, it's pretty eight 10th of a mile, so it's it's pretty close distance wise. Now, I don't know if their community garden is at the same location or if that's different place so just in terms of where it is, it's it's pretty close. Okay.
59 "BettyWhite" (2069893632)
00:12:23.103 --> 00:12:35.519
One would make it very close though to go at the end of the meeting if that were possible. Like Terry, I do think people like to go refresh.
60 "BettyWhite" (2069893632)
00:12:35.519 --> 00:12:52.319
After dinner, and I think when you're in a food pantry, they're not, I mean I don't think the garden is gonna be that hot in October, but I think the food pantry will be equally as hot because we, when you're working and you're lifting and whatever, I think it's pretty much the same kind of situation.
61 "BettyWhite" (2069893632)
00:12:54.460 --> 00:13:09.246
I, I don't, I also, maybe I shouldn't say this, but I don't really like the idea of starting in the morning because I think it might give some people an excuse to not be there on time.
62 "Terry A Silver" (2370771456)
00:13:09.246 --> 00:13:15.688
And our last service project I would scrub the bathrooms.
63 "Terry A Silver" (2370771456)
00:13:16.857 --> 00:13:21.183
It was we were together what we were doing yes. Yeah.
64 "Greg Lyles" (179262976)
00:13:22.043 --> 00:13:31.923
Just thoughts. So the options with the Catholic Chairs, the food pantry and the garden. Is that am I understanding that correctly?
65 "Jim Snell" (427324416)
00:13:33.086 --> 00:13:39.385
Well, so he said that they've got a food pantry community garden, and a closed closet. Okay.
66 "Greg Lyles" (179262976)
00:13:39.385 --> 00:13:42.883
I don't know if there's gonna be much to do in October in the.
67 "BettyWhite" (2069893632)
00:13:42.883 --> 00:14:15.544
Oh, there's a lot to do now. There is a lot to do in October. October is when you're pulling out the plant. Well usually the end of 1 October of November is when our community gardens are pulling out the summer plants and getting all the weeds and riff out, and then we're planting greens, turn up greens and things to go over the to refurbish the garden. So it's usually I work in a lot of community gardens here in Nashville and that's what we do here. I'm pretty sure Memphis would be similar.
68 "Greg Lyles" (179262976)
00:14:15.544 --> 00:14:25.567
So is there option then of dividing into three groups or do you think we'll have that many members or just maybe focus on two areas?
69 "Jim Snell" (427324416)
00:14:25.567 --> 00:14:52.343
Yeah, well when when I spoke to, when I spoke to Jeff, at serve nine oh 1II told him, you know, that we would, you know, we'd probably have around 2025 people and that we'd have varying abilities and varying interests and so, so I told him that we would need stuff that, you know, e.g., someone who can't stand.
70 "Jim Snell" (427324416)
00:14:53.245 --> 00:14:59.219
For 2 h, you know, they they might need something different than.
71 "Jim Snell" (427324416)
00:14:59.219 --> 00:15:19.219
Then, being in a you know running back and forth in a food pantry, but maybe there's, maybe they can sit at a table and help sort clothes or you know anyway. So I told him we would need potentially a couple different types of things for people to do.
72 "Jim Snell" (427324416)
00:15:19.219 --> 00:15:47.879
So I think we would be able to, as long as there's enough enough work for people to do, we'd be able to split up into different groups. No, I can confirm all this with him and he, you know, obviously he'd have to confirm it with, with kathletic charities. But I think there's the ability for us to split up into two or three teams depending on what people are interested in. And I could, if you all wanted.
73 "Jim Snell" (427324416)
00:15:47.879 --> 00:16:06.179
I could put that in the, the RSVP, I was planning to send out an RSVP on Monday to have people let me know whether or not they plan to attend either in person or virtually and what day they plan to arrive and that kind of thing.
74 "Jim Snell" (427324416)
00:16:06.179 --> 00:16:23.363
So if you all want, I could include, in that RSVP, you know, those three options and say, you know, out of these three service project options, what, what would you prefer the most or have them rank them from one to three?
75 "Greg Lyles" (179262976)
00:16:23.363 --> 00:16:42.698
Gotcha, ok. All right, so it sounds like then we're gonna do the, start the meeting together, right? Does that sounds what I'm hearing and do the service project later?
76 "Greg Lyles" (179262976)
00:16:43.701 --> 00:16:48.406
So put the service project at the end of the.
77 "Jim Snell" (427324416)
00:16:48.406 --> 00:16:51.902
Today kind of like what's on the the agenda that's.
78 "BettyWhite" (2069893632)
00:16:54.406 --> 00:17:27.644
I just, I just looked up the garden and it says that the community g the Catholic cherry's community garden is on the main campus of Catholic charities, and it is the same address as the food pantry and I'm guessing the closed closet's probably the same address too. Okay. And it says yes, it is .8 tenths of a mile from that. Gotcha. From the concourse, so.
79 "Greg Lyles" (179262976)
00:17:27.644 --> 00:17:30.039
Okay.
80 "BettyWhite" (2069893632)
00:17:30.039 --> 00:17:36.041
They're very close, so I think that's a real advantage. Okay.
81 "Greg Lyles" (179262976)
00:17:36.041 --> 00:17:51.686
So again, we're gonna meet, start the meeting, light breakfast, welcome introductions, get to know you, look like in 2024 we had a workshop, I don't.
82 "Jim Snell" (427324416)
00:17:51.686 --> 00:18:15.323
Yeah so at at the time the state plan included a specific objective to have the staff and the commission be trained in disaster preparedness. And so we had this, this disaster preparedness workshop as part of the retreat. Now, that's NO longer part of the state plan.
83 "Greg Lyles" (179262976)
00:18:15.323 --> 00:18:17.461
And it if.
84 "Jim Snell" (427324416)
00:18:17.461 --> 00:18:33.638
If this committee wants to do some sort of other training that you think would be useful for all of the commissioners to attend, then we can, we can figure out how to, how to make that work.
85 "Terry A Silver" (2370771456)
00:18:33.638 --> 00:18:51.766
Something that we've talked about quite often is doing a little more training in reference to being a board member and an office an officer, that might be something we consider here since we seem to have the time.
86 "Greg Lyles" (179262976)
00:18:51.766 --> 00:19:06.082
Okay. Is there someone from the nonprofit center that can do? I mean, I think that would be perfect for someone there to do that kind of training, I don't know.
87 "Jim Snell" (427324416)
00:19:06.082 --> 00:19:23.099
Yeah, I mean I could, I can, I can check with the Tennessee nonprofit network and see what kind of trainings they have available and you know, it would need to, it, it couldn't be something that was gonna be an all day.
88 "Greg Lyles" (179262976)
00:19:23.099 --> 00:19:25.045
Training because I was now.
89 "Jim Snell" (427324416)
00:19:25.045 --> 00:19:31.759
We don't have time for that. But if they have something that's maybe an hour or a 2 h training.
90 "Greg Lyles" (179262976)
00:19:31.759 --> 00:19:35.226
Beyond just general, but.
91 "Jim Snell" (427324416)
00:19:35.226 --> 00:19:49.304
To make sure I understand what, what kind of training that you all are looking for, would you want it to be, well I guess what what would you want it to be?
92 "Terry A Silver" (2370771456)
00:19:49.304 --> 00:20:22.843
I think it should be training in terms of being a leader, you know, being a, a a officer for volunteer Tennessee what that might look like and then just you know general leadership characteristics and, attitudes, but I would want it to be volunteer Tennessee specific for for what our needs are. Sure.
93 "Jim Snell" (427324416)
00:20:25.124 --> 00:20:28.621
Okay.
94 "Terry A Silver" (2370771456)
00:20:28.621 --> 00:20:58.729
And you know even even you know talking about community building, how do you build community and how how do you get people interested in, you know, planning for communications, strategic partnerships, you know, those kinds of things, you know, the, the timing, how much time are you willing to put into it or how much time is required? You know, the, the responsibilities, you know, that we really want people to give to friends of volunteered, you know, those kinds of.
95 "Terry A Silver" (2370771456)
00:20:58.729 --> 00:21:06.042
The things that we've talked about, but that we never really completed a robust training. Okay.
96 "Greg Lyles" (179262976)
00:21:06.042 --> 00:21:08.504
I think the nonprofit center would be.
97 "Terry A Silver" (2370771456)
00:21:08.504 --> 00:21:12.003
Perfect.
98 "Jim Snell" (427324416)
00:21:12.003 --> 00:21:34.142
Yeah, well I can, I can reach out to them and see what, what kind of training they have available. Okay. My guess is that they probably have something that, that would fit kind of the you know because it sounds like what we're talking about is kind of general leadership within a border committee.
99 "Jim Snell" (427324416)
00:21:36.663 --> 00:21:54.449
How to within that group, how to build community and get things done. Yeah. And the the connection to friends, I I'd probably need to talk to them a little bit about that and what, what that looks like and.
100 "Jim Snell" (427324416)
00:21:54.449 --> 00:22:09.565
They might have to develop something specifically for that. But the other stuff I think is, sounds like it's pretty routine forward training, so I, my guess is that they probably have something already.
101 "Greg Lyles" (179262976)
00:22:09.565 --> 00:22:11.804
I bet all that they can.
102 "Jim Snell" (427324416)
00:22:11.804 --> 00:22:13.045
They can adapt for a.
103 "Terry A Silver" (2370771456)
00:22:13.045 --> 00:22:16.668
Yes, that'd be great. But I'll check. Okay.
104 "Greg Lyles" (179262976)
00:22:16.668 --> 00:22:31.480
Okay. And then we had committee work So you said the state plan is done, but we probably need to review it, right?
105 "Terry A Silver" (2370771456)
00:22:31.480 --> 00:22:33.786
An update yeah.
106 "Jim Snell" (427324416)
00:22:33.786 --> 00:23:05.445
Yeah, for sure. Yeah, so the this this agenda from, from two years ago, we actually did two trainings because the state plan at the time also had an objective to have staff and commission members trained in diversity. So we had this afternoon training on diversity breakthrough. Now, I I think if we do the, the board training that we're already talking about, that's probably gonna be enough. I don't think we need to worry about putting in another.
107 "Jim Snell" (427324416)
00:23:06.245 --> 00:23:25.979
Workshop. So I think we could use that time for the committee planning. So the the thing that that I've found that works best for the committees when we're doing a retreat is that they spend some time reflecting on.
108 "Jim Snell" (427324416)
00:23:25.979 --> 00:23:45.979
The year that we're finishing up, so in this case they'd look back at 2026 and talk a little bit about successes and challenges, but not spend a lot of time on that because you don't want people kind of spending their wheels talking about, you know, how good they did or how bad they did. You know, you want to think think a little bit more about.
109 "Jim Snell" (427324416)
00:23:45.979 --> 00:24:14.465
The future. So spend a little bit of time reviewing 2026 and then spend most of the committee time planning for 2027 and what the committees want to accomplish and even if they can get to the, to the point where they can set out specific goals that they want to achieve, that that's kind of the ideal now that not every committee is gonna get to the point where, you know, that spreadsheet that we use.
110 "Greg Lyles" (179262976)
00:24:14.465 --> 00:24:16.341
Used for each committee where it's got.
111 "Jim Snell" (427324416)
00:24:16.341 --> 00:24:40.025
The, you know, the inputs and the the what they're gonna do and who's gonna do it and the outcomes and outputs and out outcomes. We probably won't get to the point where every committee has that thing completely filled out, but if they can at least get the sketches of it, that, that would be a good thing. Yeah.
112 "Greg Lyles" (179262976)
00:24:40.025 --> 00:24:48.924
All right. Okay. And then what service projects Move it up a little bit?
113 "Jim Snell" (427324416)
00:24:48.924 --> 00:25:20.389
Well, I I I think part of that is gonna depend a little bit on Catholic charities and when it's best to do it. But if I, if I heard the discussion earlier, it sounds like people prefer to do that at the end of the day so that when we're done with that, they can just go straight back to the hotel and clean up before dinner. Right. So if that, if that's what everybody thinks is the best way to do it, then I'll check with serve nine one oh one to see if that's possible with catholic.
114 "Jim Snell" (427324416)
00:25:20.389 --> 00:25:29.405
Athlete charities to do it at the end of the day. So I mean, it it might not necessarily be exactly at 04:00 like it was.
115 "Greg Lyles" (179262976)
00:25:29.405 --> 00:25:33.124
But I'll I'll look to see.
116 "Jim Snell" (427324416)
00:25:33.124 --> 00:25:36.285
If we can do it at the end of the day. Gotcha.
117 "Greg Lyles" (179262976)
00:25:36.285 --> 00:25:47.864
And, you know, because if the can move it up, you'd still, people would still have a little time to rest and relax. Yeah. Clean up before doing.
118 "Jim Snell" (427324416)
00:25:48.765 --> 00:26:12.929
Yeah, I mean it it might be that it works best for Catholic Charities to do it at three, 03:00 instead of four and I think that would, like you said Greg, that would work fine. It would give people a little bit more time in between the wrap up and and dinner. Now I have I don't have anything planned yet for dinner, so I don't it it 07:00 is what we had two years ago.
119 "Jim Snell" (427324416)
00:26:12.929 --> 00:26:31.440
It just kind of depends on what's available at the restaurant for kind of a large group. But my, but my guess would be somewhere around six or 07:00 is probably what we'd be able to get.
120 "Greg Lyles" (179262976)
00:26:31.440 --> 00:26:38.786
And depending on the hotel, it maybe something not far from.
121 "BettyWhite" (2069893632)
00:26:38.786 --> 00:26:42.006
Do we have a restaurant in mind?
122 "Greg Lyles" (179262976)
00:26:42.006 --> 00:26:47.743
I don't know that much about.
123 "Jim Snell" (427324416)
00:26:47.743 --> 00:26:57.287
Yeah, I I I I don't I mean I can, Betty you're obviously you're from there so you can give us suggestions and then I can also ask Candice for ideas.
124 "Jim Snell" (427324416)
00:26:59.166 --> 00:27:04.739
Because I mean we we want, we want a place that's.
125 "Jim Snell" (427324416)
00:27:04.739 --> 00:27:27.166
That's obviously as big enough to hold a, a fairly sizable group, but ideally we get kind of a little bit of the flavor, fun intended of the of of memphis. So, prefer preferably not a chain restaurant, you know.
126 "Greg Lyles" (179262976)
00:27:27.166 --> 00:27:29.788
We we can go to Islave Garden anywhere in the country.
127 "Jim Snell" (427324416)
00:27:29.788 --> 00:27:41.523
So, probably not something like that, but, something that's a little more specific to Memphis. We also probably want.
128 "BettyWhite" (2069893632)
00:27:41.523 --> 00:27:48.286
Carried many I mean like Memphis is really known a lot for soul food and for Barby.
129 "Jim Snell" (427324416)
00:27:48.286 --> 00:27:50.005
Thank you. Right. And so.
130 "BettyWhite" (2069893632)
00:27:50.005 --> 00:28:01.139
We've got to also find a place that is like caters to other different interests as well or flavors as well. And I remember I think that.
131 "BettyWhite" (2069893632)
00:28:01.139 --> 00:28:21.139
Candice had come up with one, which sounded wonderful and fun, but I think it was pretty far away and I don't think we want to be driving immefast traffic for 30 or 40 min to get to a restaurant. And but if we're in midtown, I'm pretty sure there would be something close by that would be good.
132 "BettyWhite" (2069893632)
00:28:21.139 --> 00:28:42.469
One of the things, oh, I'm thinking they don't serve lunch. Never mind. I mean dinner I'm sorry. I thought I just thought of when but I think they only do breakfast and lunch now. So wouldn't work, unless we ended up staying at there's a Hilton downtown.
133 "BettyWhite" (2069893632)
00:28:42.469 --> 00:29:05.942
That is a new curio. I think it was the train station, but I think it's just kind of opened up and so they're not full all the time and it's a little bit off the beaten path. Let me see if I can find the name of that. And I think they have a cool restaurant there too, but they might be able to accommodate us and our price point.
134 "Jim Snell" (427324416)
00:29:05.942 --> 00:29:09.202
And you said it's a Hilton?
135 "BettyWhite" (2069893632)
00:29:10.318 --> 00:29:41.942
But it's one of the new Hilton has this new Hilton Curio hotels that are, they take old buildings and renovate them and they're really cool and they may I stayed in one in Chadaganuga and the price hit our, you know, it was under our state fee. It was right across the street from the nonprofit we visited. And so I think this one would be maybe on seconded avenue, which isn't. So if I mean it's going downtown, but.
136 "Jim Snell" (427324416)
00:29:41.942 --> 00:29:44.725
South Main Street.
137 "Jim Snell" (427324416)
00:29:45.249 --> 00:29:55.285
The, the central Station memphis Curio collection by Hilton. Does that sound like that. Okay, well I'll I'll I'll check with them.
138 "BettyWhite" (2069893632)
00:29:55.285 --> 00:30:07.446
Cause I think these are new, it's a new venture for Hilton and so the prices, I think they're gonna end up being pricey, but I think right now it's not pricey yet.
139 "Jim Snell" (427324416)
00:30:07.446 --> 00:30:10.101
Yeah, well it's a hundred and $16.
140 "BettyWhite" (2069893632)
00:30:10.101 --> 00:30:12.803
Right is what popped up, which.
141 "Jim Snell" (427324416)
00:30:12.803 --> 00:30:16.647
Is is not not bad at all.
142 "BettyWhite" (2069893632)
00:30:16.647 --> 00:30:25.282
When I haven't been to that one, I haven't looked at it. My sister lives there, I could ask her to check it out but but the one I stated in Chatter Ug.
143 "Greg Lyles" (179262976)
00:30:25.282 --> 00:30:27.267
That was really nice and it was.
144 "BettyWhite" (2069893632)
00:30:27.267 --> 00:30:37.846
It's like this old had kind of like brick walls and and it was renovated and very nice and very safe right in downtown Chatanuga.
145 "Jim Snell" (427324416)
00:30:37.846 --> 00:30:48.063
Yeah, ok. Well, it's according to the, Google maps, it's.
146 "Jim Snell" (427324416)
00:30:48.923 --> 00:30:53.563
It's about 5 mi, from the concourse.
147 "Jim Snell" (427324416)
00:30:55.327 --> 00:30:57.403
So that's not terribly far.
148 "Greg Lyles" (179262976)
00:30:57.403 --> 00:30:59.385
Right, that's not bad.
149 "Jim Snell" (427324416)
00:30:59.385 --> 00:31:19.041
Yeah, and it wouldn't, it wouldn't require any interstate travel to to get back and forth between the two. Now that may or may not be a good thing, but, it looks like it's fairly easy to get back and forth between those two. So I'll I'll check that one out.
150 "BettyWhite" (2069893632)
00:31:19.041 --> 00:31:24.917
But it's just an idea, but I haven't been there so I, you know, if we end up going and it's shabby I would be.
151 "Greg Lyles" (179262976)
00:31:24.917 --> 00:31:26.085
And I would be very happy.
152 "Jim Snell" (427324416)
00:31:26.085 --> 00:31:29.564
Well, I mean the Hilton's are usually nice as.
153 "BettyWhite" (2069893632)
00:31:29.564 --> 00:31:50.885
Well I mean the one I did in I just did it because I saw it when I went to look at Hilton and it was like reasonable price and it looked cool and then I got there and it was excellent. It was just fun. So I think this new curio collection something that right now we could take advantage of, maybe not later, but right now until it catches on. Okay.
154 "Jim Snell" (427324416)
00:31:50.885 --> 00:32:06.884
So, I, I think that that is pretty much rounds out the 1st day. Do you all want to look at 2nd day, which would be Friday?
155 "Greg Lyles" (179262976)
00:32:06.884 --> 00:32:10.324
Looks like it was pretty routine stuff, right?
156 "Jim Snell" (427324416)
00:32:10.324 --> 00:32:26.929
Yeah, just wrapping up any kind of committee stuff, you know, planning for the upcoming year. And then we did committee reportouts and that that's the committee synchronization piece is where each committee.
157 "Jim Snell" (427324416)
00:32:26.929 --> 00:32:53.039
Any reports out on their, their plan for the next year so that if there's any overlap, and if two committees are talking about doing the same thing that they can figure out, you know, who's gonna do what, and then, then have come a a short break to get lunch and then have a working lunch as we do the business meeting part which.
158 "Jim Snell" (427324416)
00:32:53.039 --> 00:33:13.039
We don't have to worry about the state statement of necessity anymore, but the other stuff would be fairly fairly common, like a regular business meeting, you know, approving minutes, director's report, update from friends, approve any revisions to the state.
159 "Jim Snell" (427324416)
00:33:13.039 --> 00:33:35.389
Answer part of the committee meeting process will be for the each committee not only to start formulating their plan for 2027, but to look at the state plan and if any committee thinks that we should change any part of the state plan to offer up those proposed changes and then the commission will need to vote.
160 "Jim Snell" (427324416)
00:33:35.389 --> 00:33:45.245
If if they, if the commission wants to change any part of the state plan, then vote on that. Then let's see.
161 "Greg Lyles" (179262976)
00:33:45.245 --> 00:33:49.663
What was the realized the dream? What was that? Cause I didn't get to attend that one.
162 "Jim Snell" (427324416)
00:33:49.663 --> 00:34:13.469
That, that was the, part of the hundredth anniversary or the hundredth birthday of Martin Luther King Junior realized the dream was encouraging people to do service in, in memory of MOK.
163 "Jim Snell" (427324416)
00:34:13.469 --> 00:34:33.469
That, that was, and that was, that anniversary happened in January of this year. Oh NO, I'm sorry. Maybe it was 2025. No, I think it was 2026. Sorry, my memory is not too clear. But anyway, it that we wouldn't need.
164 "Jim Snell" (427324416)
00:34:33.469 --> 00:34:56.149
To worry about that. That was kind of a one time thing, so we wouldn't need to worry about that. Now the, the, the budget stuff that I don't think we'll need to discuss revisions to the commission investment fund budget. The Americap funding timeline might change depending on any kind of update.
165 "Jim Snell" (427324416)
00:34:56.149 --> 00:35:17.669
That we get from the Americaps agency, the, Americaps formula funding, we're not sure if that's gonna change. We're still waiting for, for the Americaps agency to give us some information about one of the sub grantees and whether or not we can get them some additional.
166 "Jim Snell" (427324416)
00:35:17.669 --> 00:35:34.919
Americap members from one of the, the previous grants. If we can, then we would the staff would present a potential change to the formula funding. If not, it would just stand as as it is and that wouldn't be, you all wouldn't need to.
167 "Jim Snell" (427324416)
00:35:34.919 --> 00:35:52.709
Worry about that. The executive order and bylaws, those aren't things that are any longer being considered. The election of officers in the recognition would be for sure things that would, would still be on the agenda. Now the one thing that.
168 "Jim Snell" (427324416)
00:35:52.709 --> 00:36:10.769
That and I I apologize, I don't remember who brought it up, but on one of the previous board development committee meetings, someone suggested that we add committee accomplishments to the retreat agenda.
169 "Jim Snell" (427324416)
00:36:10.769 --> 00:36:28.986
So that the committee and and not just the kind of reporting out on what their plan is for the next year, but to actually talk about, you know, we did X Y and Z in 2026 and each committee takes a few minutes to kind of talk about those kind of accomplishments.
170 "Greg Lyles" (179262976)
00:36:28.986 --> 00:36:31.103
I think I'd be groom.
171 "Jim Snell" (427324416)
00:36:31.103 --> 00:36:39.704
Well, it's not my idea. I can't take credit for it so it was one of you all suggested that I I I just took notes.
172 "BettyWhite" (2069893632)
00:36:39.704 --> 00:36:49.079
I like that idea too. I think giving, you know, is that something that could work? Oh I can't move the agenda, but is that something that.
173 "BettyWhite" (2069893632)
00:36:49.079 --> 00:37:07.645
When we had committee report, you know, we had committee time and then we have committee reporting out. If we could ask each committee at that time to do that or do we wanna wait to do it toward the end when we're doing recognition of officers and, and whatever? Just a question, I don't have a.
174 "Greg Lyles" (179262976)
00:37:07.645 --> 00:37:18.642
Cause I on my notes I've got back on day one, we talked about committee reflections for 2026 to meet that kind of take care of that maybe.
175 "Jim Snell" (427324416)
00:37:18.642 --> 00:37:21.821
Yeah, well for, for, for that.
176 "Greg Lyles" (179262976)
00:37:21.821 --> 00:37:24.764
For that that would be the when we break out.
177 "Jim Snell" (427324416)
00:37:24.764 --> 00:37:38.944
In the committees they would talk about what their accomplishments are. But then we would need them to report that out to the full group. So probably the best day for that to happen would be on Friday.
178 "Jim Snell" (427324416)
00:37:40.965 --> 00:38:08.446
As as we're doing other committee reportouts, but whether whether you all want to do it in the morning as part of this other committee planning stuff or in the afternoon as part of the the business meeting and the recognition stuff, I I I don't, I don't know. We we haven't done this before, so I'm not sure which where it would work the best.
179 "Greg Lyles" (179262976)
00:38:09.139 --> 00:38:17.923
I think maybe doing the committee work in the mornings that should be a part of that maybe. I don't know.
180 "Jim Snell" (427324416)
00:38:17.923 --> 00:38:21.099
Sure well I like, well, I mean I like both. I.
181 "BettyWhite" (2069893632)
00:38:21.099 --> 00:38:40.325
I like the idea of doing some special recognition for special things the committees have accomplished at the end when we're doing the award part, but I think in the morning when the committee does their reflection and report out, they will do that. So I don't want us to be repetitive.
182 "Greg Lyles" (179262976)
00:38:40.325 --> 00:38:43.325
Right. Does that make sense?
183 "BettyWhite" (2069893632)
00:38:43.325 --> 00:39:01.440
So maybe if we just say, you know, we want you to do a little bit of this in the morning or if we say we want you to save your success for the It's whatever we think. I don't want it to be con convoluted or confusing.
184 "Greg Lyles" (179262976)
00:39:06.145 --> 00:39:09.567
Can you.
185 "Jim Snell" (427324416)
00:39:09.567 --> 00:39:39.846
We we I mean we could, if you want to try and split split the difference, we could tell committees as they're doing the stuff on, the committee when the committees are broke out broken out and doing their committee work, we could tell them to discuss their accomplishments in 2026 and pick out their top one or maybe two.
186 "Greg Lyles" (179262976)
00:39:39.846 --> 00:39:42.105
That they think are the.
187 "Jim Snell" (427324416)
00:39:42.105 --> 00:40:11.706
The biggest accomplishments and save the, so save those for the end of the day on Friday, but the other stuff that they just wanna talk about, you know, we we developed whatever thing for people to use for such and such, just kind of the more routine accomplishments, they could do that as part of the report out, in the morning on Friday.
188 "Jim Snell" (427324416)
00:40:11.706 --> 00:40:32.420
And we could, we could try that. I, I don't know, I mean, the tendency I think is for people to, just go ahead and say all the stuff that they've done, and so it might be a bit of a repeat, but we could ask them to hold out their top one or two things for the end of the.
189 "Jim Snell" (427324416)
00:40:32.420 --> 00:40:33.607
Hey.
190 "Terry A Silver" (2370771456)
00:40:33.607 --> 00:40:38.484
Yeah, another idea as a teacher, we could have them write it on chart.
191 "Jim Snell" (427324416)
00:40:38.484 --> 00:40:39.047
Paper.
192 "Terry A Silver" (2370771456)
00:40:39.047 --> 00:40:58.839
Big thing, big, big, big things that happened and then we can recognize that by, you know, saying, ok, here's the big thing, the communications committee, we're recognizing the communications committee for and strategic partnerships and board development and you know make it big that way and save it for the.
193 "BettyWhite" (2069893632)
00:40:58.839 --> 00:41:00.437
And and say those patients.
194 "Terry A Silver" (2370771456)
00:41:00.437 --> 00:41:01.240
1st for the.
195 "Greg Lyles" (179262976)
00:41:01.240 --> 00:41:04.644
And so they would, it would kind of draw attention to the facts.
196 "BettyWhite" (2069893632)
00:41:04.644 --> 00:41:38.278
That we're saving I like celebrations we've accomplished a lot and I also would like us for somehow, and Anthony you have to close your ears, but I would like for us to do something to celebrate, I know Jim can't close his ears, but to celebrate staff. I mean, I really would like some sort of staff appreciation. We know the past couple of years have been so hard and if there's something we could do really just to show that appreciation for.
197 "Greg Lyles" (179262976)
00:41:38.278 --> 00:41:40.182
Sir.
198 "Terry A Silver" (2370771456)
00:41:40.182 --> 00:41:43.065
Yeah. Agreed.
199 "Greg Lyles" (179262976)
00:41:43.065 --> 00:41:48.163
I like that.
200 "Terry A Silver" (2370771456)
00:41:48.163 --> 00:42:07.905
So maybe between Greg and Betty myself, we can kind of think about how to create that celebratory atmosphere at the end and find a way to slip in how much we appreciate our staff so yeah let's do that. That sounds great, Betty. And.
201 "Greg Lyles" (179262976)
00:42:07.905 --> 00:42:23.510
And I'll be glad to join a call to discuss that but and and I apologize up front. I've committed to work in the polls the last few elections and we got a letter saying that if we committed the expected.
202 "Greg Lyles" (179262976)
00:42:23.510 --> 00:42:31.705
Be there and we can't miss. To be able to attend the retreat because either way it works or we don't, so. Right.
203 "Terry A Silver" (2370771456)
00:42:31.705 --> 00:42:40.228
I understand. Thank you for doing that. Okay. Yeah.
204 "Jim Snell" (427324416)
00:42:40.228 --> 00:42:43.849
Is your your volunteerism in practice.
205 "Terry A Silver" (2370771456)
00:42:43.849 --> 00:42:45.082
That's right.
206 "BettyWhite" (2069893632)
00:42:45.082 --> 00:43:14.400
I hate to say, but I did, when they contacted me I, I kind of forgot that. I did agree that I would work the polls, but they have never, I haven't done it before and they haven't gotten back to me about doing it or the training. So I think I can defer on the yeah The early voting and just do the real, the final election. Yeah.
207 "Greg Lyles" (179262976)
00:43:14.400 --> 00:43:22.899
Talking about officers and I know we're almost out of time. I have not received anything from anyone.
208 "Terry A Silver" (2370771456)
00:43:22.899 --> 00:43:25.210
Was the application attached.
209 "BettyWhite" (2069893632)
00:43:25.210 --> 00:43:40.503
Attached to the lab I thought that the application was gonna be attached to the thing Jim sent out about at the end of the meeting about things to do. Was it attached to that? I don't remember.
210 "Terry A Silver" (2370771456)
00:43:40.503 --> 00:43:46.264
I thought it was. Yeah, the application.
211 "Jim Snell" (427324416)
00:43:46.264 --> 00:44:02.220
Yeah, hold on. Let me let me just double check. Yeah, yeah, the, so for the follow up for the August meeting, I, the follow up.
212 "Jim Snell" (427324416)
00:44:02.220 --> 00:44:29.562
Email that I sent included the officer application and then the the general commissioner application because we we need to get people to to apply for any vacant slots that we might have. So the deadline that that we had talked about was 24 September I can, as part of the, when I send out the RSVP.
213 "Terry A Silver" (2370771456)
00:44:29.562 --> 00:44:32.666
I can include that again. Okay.
214 "Greg Lyles" (179262976)
00:44:32.666 --> 00:44:34.006
Yeah and just remind.
215 "Jim Snell" (427324416)
00:44:34.006 --> 00:44:43.803
Time people that the deadline's coming up and to submit the application because we ask them to send the applications directly to you, to you green.
216 "Greg Lyles" (179262976)
00:44:43.803 --> 00:44:47.106
Right. Okay, right. Let me let me I'll make some calls.
217 "Terry A Silver" (2370771456)
00:44:47.106 --> 00:44:52.323
Too I need to get on that a little bit and and talk to people personally. Okay. I'll do that.
218 "Greg Lyles" (179262976)
00:44:52.323 --> 00:44:56.982
Nathan, a part of his being vice chair would move into chair, is that correct.
219 "Terry A Silver" (2370771456)
00:44:56.982 --> 00:45:12.023
Automatically. Yeah, I'll talk to Nathan. Okay. And just check and make sure he's and then, you know, I'll I'll sorry Jim, I should have I should have been on that.
220 "BettyWhite" (2069893632)
00:45:12.023 --> 00:45:33.270
No, I just, I, I saw the thing about commission applications and honestly I have a little reluctance because I recommended someone I thought would be great last time and our board development chose them as one of our 1st two top two people and then of course that person wasn't.
221 "BettyWhite" (2069893632)
00:45:33.270 --> 00:45:51.810
Considered and so it's like, well, you put what two or three people in each slot, but the governor's gonna choose the governor's office is gonna choose who they want. And so I feel like I can't go back and say, hey, sorry you didn't do it, would you apply again? Because my feeling.
222 "BettyWhite" (2069893632)
00:45:51.810 --> 00:46:07.950
Is I have a lot of, I feel like we need a little bit more diversity that reflects our demographic and I have a lot of friends who are in the nonprofit sector sector who are Hispanic.
223 "BettyWhite" (2069893632)
00:46:07.950 --> 00:46:37.445
But, even though the person I referred has a very strong record in Nashville, and has been to volunteer Tennessee conferences and whatever and brought students, the person wasn't even considered. So I'm reluctant to go back and say, hey, could you reapply or to ask someone else because I feel like I just keep apologizing.
224 "Jim Snell" (427324416)
00:46:38.046 --> 00:46:45.284
Yeah, well, and it it's tough because the we still have vacancies that haven't been filled.
225 "BettyWhite" (2069893632)
00:46:45.284 --> 00:46:46.244
I know.
226 "Jim Snell" (427324416)
00:46:46.244 --> 00:47:02.070
So it's possible that, you know, obviously there, well right now there's only, well there are two, there are two open.
227 "Jim Snell" (427324416)
00:47:02.070 --> 00:47:19.740
Slots right now. The, the one that Jay Jason vacated when he joined the staff, but that that happened after the process that you're talking about, betty. But then Patricia Patricia Powell's seat is still vacant.
228 "Jim Snell" (427324416)
00:47:19.740 --> 00:47:37.020
So it's hard to, it's hard to go back and tell people, we don't know whether or not you're gonna get appointed yet from last year.
229 "Jim Snell" (427324416)
00:47:37.020 --> 00:47:54.210
But what we can do and what I sometimes do is go back and check with people and say, you know, would you mind if we resubmit your application to see if they're still interested?
230 "Jim Snell" (427324416)
00:47:54.210 --> 00:48:12.900
Because I I'm not sure yet, and and that's another so Greg I I don't know how you wanna handle it or or Terry, how you all want to handle it of checking with the people whose terms are expiring.
231 "Jim Snell" (427324416)
00:48:12.900 --> 00:48:32.070
Which is 1234566 people, I think checking with those six people to see whether or not they're interested in getting reappointed because that then lets us know how many open slots we will need to fill and.
232 "Jim Snell" (427324416)
00:48:32.070 --> 00:48:56.008
Roughly how many new applicants we need to recruit. Now we don't, we don't have to have three people for every slot. I mean that that's what the boards and commission office recommends, but they're, they're not gonna reject applications just because we only have two per slot.
233 "Greg Lyles" (179262976)
00:48:56.008 --> 00:48:59.863
Do you have those six names?
234 "Jim Snell" (427324416)
00:48:59.863 --> 00:49:02.538
Yeah, well.
235 "Greg Lyles" (179262976)
00:49:02.538 --> 00:49:07.744
Destiny Brown.
236 "Jim Snell" (427324416)
00:49:07.744 --> 00:49:23.382
Tim Carpenter Drake, Rebecca Henderson, and Lizette and Lizze had to step off a little earlier of the call and then Tracy Vandivate. Okay.
237 "Greg Lyles" (179262976)
00:49:23.382 --> 00:49:28.381
And this is for two years, two year term or two.
238 "Jim Snell" (427324416)
00:49:28.381 --> 00:49:33.501
Well, NO, their their terms expire at the end of 2026, so.
239 "Greg Lyles" (179262976)
00:49:33.501 --> 00:49:36.026
But I mean the new term, I mean, how many years.
240 "Jim Snell" (427324416)
00:49:36.026 --> 00:49:40.079
Yeah, the new term would be a new three year term.
241 "Jim Snell" (427324416)
00:49:41.944 --> 00:49:45.467
S starting in January of 2027.
242 "Terry A Silver" (2370771456)
00:49:45.467 --> 00:49:53.001
Jim, who was the 1st name that you, I got Brown, Henderson Drake Lasette Bandavate. Who was the other person you mentioned?
243 "Terry A Silver" (2370771456)
00:49:57.884 --> 00:49:59.059
Oops.
244 "Terry A Silver" (2370771456)
00:50:02.836 --> 00:50:03.964
That's ok. That's ok.
245 "Jim Snell" (427324416)
00:50:03.964 --> 00:50:05.886
Okay yeah.
246 "Greg Lyles" (179262976)
00:50:05.886 --> 00:50:10.407
I thought the outgoing chair had to.
247 "BettyWhite" (2069893632)
00:50:13.481 --> 00:50:16.636
What are another year while the new chair is there, I mean.
248 "Terry A Silver" (2370771456)
00:50:16.636 --> 00:50:29.724
Yeah. We did talk about the the we talked about the chair elect, the present chair, and then the the chair, what what do you call the other person that's going out?
249 "Jim Snell" (427324416)
00:50:29.724 --> 00:50:45.086
Pre previous past year or something. I mean that that's not an official, I mean for, for per the volunteer of Tennessee bylaws, there's only the four officers, the chair, vice chair, treasurer and secretary.
250 "Terry A Silver" (2370771456)
00:50:45.086 --> 00:50:52.444
But we've also added the chairs, the committees to the executive committee. Does that need to go into the bylaws at some point?
251 "Jim Snell" (427324416)
00:50:52.444 --> 00:50:57.441
It it it was part I'll have to go back and double check.
252 "Terry A Silver" (2370771456)
00:50:59.000 --> 00:51:01.443
That was adopted.
253 "Jim Snell" (427324416)
00:51:01.443 --> 00:51:05.363
Three, three years ago, I think.
254 "BettyWhite" (2069893632)
00:51:05.885 --> 00:51:10.367
But it hasn't been approved. You know, it got lost in.
255 "Jim Snell" (427324416)
00:51:10.367 --> 00:51:39.240
Well, NO, there, there was, there was a, there was a bylaws, there was a bylaws amendment set of amendments that did get approved by the commission before we had all the controversy about where, where the staff reside. But that, that version was approved and then the committee did a the there was an ad hoc committee to look at them again, and that.
256 "Jim Snell" (427324416)
00:51:39.240 --> 00:51:57.570
That set of recommendations didn't really ever get finalized and so But there wasn't there was a version that got approved in in I think it was 2023 or 22 or 203I don't I don't remember exactly.
257 "Jim Snell" (427324416)
00:51:57.570 --> 00:52:21.725
But that version, I think I can, I can open it up and, and take a look. I believe that version did include adding the chairs of the committees to the executive committee specifically. Yeah, it was in 2023 was when these were adopted.
258 "Jim Snell" (427324416)
00:52:26.325 --> 00:52:34.259
And and while I'm looking for, for this, I can send.
259 "Jim Snell" (427324416)
00:52:36.517 --> 00:53:10.101
Yeah, I I can send that list of folks who, whose terms are expiring I can send that to to you, Greg and Terry and however you wanna handle checking with those people. And I just looked and that version that was of the bylaws that was approved in 2023 did include adding the chair of each committee to the executive committee. So that is, that is part of the current version of the approved bylaws.
260 "BettyWhite" (2069893632)
00:53:10.101 --> 00:53:18.363
Okay. I think I was mixing up that with the executive order and how that got. We were trying to think the executive order, so I apologize.
261 "Jim Snell" (427324416)
00:53:18.363 --> 00:53:20.643
Yeah, NO NO, that's ok. Yeah.
262 "Greg Lyles" (179262976)
00:53:20.643 --> 00:53:27.255
Terry and Betty, I guess when he sends that we can communicate through email and maybe divide it up, take to a piece.
263 "Terry A Silver" (2370771456)
00:53:27.255 --> 00:53:30.304
Absolutely. Follow up with. Okay.
264 "BettyWhite" (2069893632)
00:53:30.304 --> 00:53:50.690
Well, and I will just say to you all, I am happy to continue to be secretary if that's the best thing for the commission and if, I mean I did it last year out of default cause we didn't have anyone who applied. It's kind of a learning curve to learn how to do it as Jim goods well and Jim and Terry can attest.
265 "BettyWhite" (2069893632)
00:53:50.690 --> 00:54:13.202
But I kind of have it down now and so I don't think it's quite as complicated for me as it was before. So i'm happy to do that for a second year if that would be helpful. If there is someone else who is a better candidate and we want someone else to do it, I and they apply, I'm happy to go with that.
266 "Terry A Silver" (2370771456)
00:54:13.202 --> 00:54:17.363
Thanks Betty. Thanks.
267 "Greg Lyles" (179262976)
00:54:17.363 --> 00:54:28.543
Alright, that's all I have. It is 1107. Yeah. I think we accomplished a lot on the agenda, and Jim, you'll follow up with us on the.
268 "Jim Snell" (427324416)
00:54:28.543 --> 00:54:48.120
Yeah, I'll go back and check with the serve nine oh one about the service project and then I'll draft up a draft agenda, and I'll send that out to the committee and if you all have changes or additions subtractions, then we can just kind of go back and forth via email.
269 "Greg Lyles" (179262976)
00:54:48.120 --> 00:54:54.244
And you're gonna attach the follow up about officers on the.
270 "Jim Snell" (427324416)
00:54:57.887 --> 00:55:27.964
Yeah, I'll I'll include in the the RSVP for attendance. I'll include the, the service project options and the officer application, and then as follow up to this committee meeting, I'll I'll send a draft agenda, to everybody, but for Terry Greg and Betty I'll send you all that, that list of 26 commission members. Okay.
271 "Jim Snell" (427324416)
00:55:27.964 --> 00:55:34.804
Cause I think that that was the three people who said that they would help confirm whether or not they want reappointment.
272 "Greg Lyles" (179262976)
00:55:34.804 --> 00:55:40.663
That'll work? That's all I have. Anybody else have anything Tary.
273 "Terry A Silver" (2370771456)
00:55:40.663 --> 00:55:43.066
I'm good. Thank you so much.
274 "Neelam Gupta" (618917632)
00:55:43.066 --> 00:55:51.220
I don't know I saw Tracy but she I couldn't see her or anything. She just appeared as an attendee.
275 "Jim Snell" (427324416)
00:55:53.301 --> 00:56:04.001
Well, and and just, just for the record, we we didn't get any requests for public comment. Okay.
276 "Neelam Gupta" (618917632)
00:56:06.098 --> 00:56:08.442
Thank you.
277 "Terry A Silver" (2370771456)
00:56:08.442 --> 00:56:10.299
Thank you guys.
278 "Evon Wood" (1742636288)
00:56:10.299 --> 00:56:13.016
Thank you. Look forward to seeing you in October.
279 "Neelam Gupta" (618917632)
00:56:14.197 --> 00:56:15.845
Bye.
