Volunteer Tennessee
Executive Committee Meeting Minutes
Microsoft Teams
September 25, 2025

Members in Attendance: Terry Silver*, Nathan Farnor*, Greg Lyles*, Betty White*, Eileen
Wollam*, Evon Wood*, Jessica Youngblom, James Hoggard

Members not in Attendance: Destiny Brown*,

Staff: Jim Snell, Candace Taylor
Quorum Count: 6 of 7 appointed. (*) indicates voting member

Terry Silver called the meeting to order at 10:02 a.m. Terry shared the agenda for the meeting:
review and vote on 9/10/2025 minutes and discuss the GVSA and Conference options.

Terry called for quorum check. Jessica Youngblom called role: quorum count was 6 of 7 voting
members.

Terry asked everyone to review the minutes from the September 10, 2025 Executive Committee
meeting. There was no discussion or questions. Terry called for a motion to approve the
September 10, 2025 Executive Committee meeting minutes as presented. Evon Wood made a
motion, and Eileen Wollam made the second. Terry asked Jessica to do a roll call vote. Jessica
called the roll, and motion passed unanimously with the ex-officio member abstaining,

Terry began the discussion regarding the GVSA and conference with the idea of starting a rainy-
day fund that could be placed into a reserve account that could be used in the future if funding
was ever an issue again. For this year, funding did come through, this would be an effort to
safeguard the conference. Terry mentioned there is a commitment for $10,000 right now and
there will be exploration with Friends of Volunteer TN to potentially seek grant funding.
Everyone believed this would be a great idea and a working group, led by Nathan Farnor would
get together to outline the specifics for this fund and how it would be handled including a
potential memorandum of agreement between Volunteer TN and Friends of Volunteer TN.

The questions from the last executive committee meeting were presented regarding GVSA and
the conference and Candace was able to provide responses to those. There was discussion about
this year’s conference, in the end it was determined the location would stay the same and that
Candance would explore a couple options for format, with the idea to start the conference after
GVSA Sunday and drop Tuesday. Candace will send this information out for the Executive
Committee to decide and at the Board Retreat there will be sign-ups for support from the
Commission Members. A workgroup will also be convened to start planning the 2027
Conference/GVSA to ensure we are defining the audience and revamping the conference. There
was a note that Friends of Volunteer TN could help with the conference day of and an idea to get
student volunteers as well.
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Terry asked Jim if he had received any requests for public
comments. Jim indicated that no requests were submitted to him
two days prior to the meeting and no one from the public was
attending the meeting in person or online. No public comments
were made.

Terry asked if there were any final questions. Terry then called
for a motion to adjourn the meeting. Betty White made a
motion, and Eileen Wollam made the second. Terry adjourned
the meeting at 11:00 a.m.

Approved: @\»)—Q{&, Date:
SEVIIE, Y
Secretary

Meeting minutes prepared by Jessica Youngblom, Secretary.



Voluteer TN Executive Committee Roll Call and Votes - September 25, 2025

Approve
Class/ Represents Counts for gﬁgxinf?; Quorum | 9-10-25
Quorum Check/ EC

First Name | Last Name petson present | Minutes
Destiny Brown 2026 1 0 0 0
Nathan Farnor 2027 1 0 1 1
Greg Lyles 2027 1 0 1 1
Terry Silver 2023 1 0 1 1
Betty White 2027 1 0 1 1
Eileen Wollam 2023 1 0 1 1
Evon Wood 2027 1 0 1 1

Mental Health &
Jessica | Youngblom| Substance Abuse 0 0 0 0
Services

All members 7 0 6 6
Voting members 7 0 6 6

Yellow indicates not attending or no RSVP
Blue indicates online participation




