Volunteer Generation Fund (VGF)
Program Narrative Template

Organization Name: ________________________________________
Program Title: ________________________________________
Responses should be concise and focused while incorporating relevant data or context where appropriate. The Program Narrative should not exceed 3 pages total. Applicants are encouraged to prioritize clarity and relevance over length.

Community Need
Describe the specific community need your program will address. Include who is impacted, where the need exists, and any relevant data.


Proposed Activities
Describe the activities your program will implement to address the identified need. Include what services will be delivered and how volunteers will be utilized.


Volunteer Strategy
Describe how volunteers will be recruited, trained, supported, and retained. Include any strategies for engaging specific populations.


Expected Outcomes
Describe the anticipated results of your program, including both outputs and outcomes (e.g., number of organizations supported and expected improvements in effectiveness, efficiency, or program scale/reach).


Organizational Capacity
Briefly describe your organization’s ability to implement this program, including staffing, experience, and systems for managing volunteers and funding.


Instructions
Responses should align with the prompts above and may expand on the information provided in the application form. Content should be clear and focused; excessively long responses are not necessary.
