2026 Volunteer Generation Fund
Partner Application Instructions

The mission of Volunteer Tennessee is to encourage volunteerism and community service.
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Applications Due Wednesday, April 22,2026 @ 3:00 p.m. CDT

Volunteer Tennessee has received the FY2026 Volunteer Generation Fund Notice of Funding Opportunity
(NOFO) from AmeriCorps and is accepting partner application materials for inclusion in Volunteer
Tennessee’s 2026 VGF application.

To participate, organizations must complete the required application form and submit all required
application components through the Volunteer Tennessee application process no later than Wednesday,
April 22, 2026 at 3:00 p.m. CDT.

Purpose of Volunteer Generation Fund Grants
The Volunteer Generation Fund (VGF) supports efforts to develop and strengthen community-based
entities’ ability to recruit, manage, support, and retain volunteers.

Volunteer Tennessee and AmeriCorps seek to support effective approaches that:
e Expand volunteer engagement
e Strengthen the capacity of organizations to recruit and retain volunteers, including skill-based and
pro bono volunteers
e Develop and implement strategies that use volunteers effectively to address clearly identified
community needs

VGF funding is intended to build sustainable volunteer infrastructure and strengthen the ability of
organizations to effectively engage volunteers over time.

Allowable Activities
Proposed activities must include one or both of the following:
e Volunteer Engagement Activities
Recruiting, managing, or supporting volunteers for community-based entities such as volunteer
centers, nonprofit organizations, school systems, higher education institutions, or collaborative
partnerships.
e Capacity Building Activities
Providing training, technical assistance, or systems development to strengthen the ability of
organizations to effectively recruit, manage, and retain volunteers.

Funding Priorities

Volunteer Tennessee Funding Priorities

Volunteer Tennessee and AmeriCorps seek to support programs that strengthen volunteer engagement,
build organizational capacity, and address critical community needs across the state.

Proposed activities should align with one or more of the following priority areas:

Strengthening Volunteer Engagement
e Increasing participation across geographic regions and skilled/pro bono volunteers.
e Strengthening volunteer retention and ongoing engagement.

Building Organizational Capacity for Volunteer Success
¢ Enhancing the ability of organizations to recruit, manage, and retain volunteers.
e Strengthening volunteer management systems, training, and infrastructure.
e Supporting organizations to effectively place and utilize volunteers.

The mission of Volunteer Tennessee is to encourage volunteerism and community service.
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Maximizing the Value of Communications and Partnerships

Expanding awareness of volunteer opportunities and engagement pathways.
Strengthening partnerships across nonprofit, public, and cross-sector organizations.
Leveraging communications, outreach, and storytelling to increase participation.
Engaging employers and community partners in volunteerism.

Driving Measurable Community Impact
e Leveraging volunteers to address community needs, including areas such as education and
economic opportunity.
¢ Demonstrating clear, measurable outcomes tied to volunteer engagement.
e Aligning volunteer strategies with broader community priorities.

Initiatives should consider best practices in volunteer engagement such as:

e Recruitment and Cultivation: Surveying new volunteers to understand their interests and matching
them with appropriate roles;

e Training and Orientation: A clear plan for providing orientation and training, which is directly
correlated with a volunteer's sense of belonging and organizational commitment;

e Supervision and Support: Strategies for providing regular feedback and showing appreciation, as
these practices are significantly related to a volunteer’s intent to continue serving with the
organization.

Award amounts
VGF partners may request a minimum of $10,000 and a maximum of $200,000 in federal funding. A 50%
non-federal match (cash or in-kind) of the total program cost is required.

For example, an applicant requesting $35,000 in federal funds must provide at least $35,000 in matching
funds, resulting in a total program cost of $70,000. All match must be non-federal and properly
documented.

Project period
The anticipated project period is September 2026 — August 2027. Continuation funding for subsequent
years is dependent upon the availability of funding and satisfactory performance.

Eligible Applicants

Non-profit organizations, public and private schools, institutions of higher education, and local
governments are eligible to apply. Applicants must have demonstrated expertise in meeting one or more of
the priority areas above.

Application Process

Specific programmatic requirements are detailed in the instructions below. To participate, partners must
complete the application form, upload required materials, and submit the Financial Management Survey by
the stated deadline.

(Due by Monday, April 20)

Step 1: Complete Application Form
Partners must complete the online FY26-27 Volunteer Generation Fund Applicant Confirmation Form,
which includes:

The mission of Volunteer Tennessee is to encourage volunteerism and community service.
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¢ Organizational information
e Keycontacts
e Summary responses

e SharePoint access request

FY26-27 Volunteer Generation Fund Applicant Confirmation Form

Note: This form must be submitted in advance of the application deadline to allow sufficient time for
SharePoint access to be granted.

Step 2: Upload Application Materials

After submitting the application confirmation form, Volunteer Tennessee will provide access to a
SharePoint folder for document upload.

Partners must upload the following:
I Program Narrative
I. Budget Form with Detail
. Performance Measure Worksheet
IV.  Signed Certifications and Assurances
V. Most Recent Audit
File Naming Convention: [Document Number] [Document Name] - [Organization Name]

Examples: | Program Narrative — Good Volunteer Nonprofit/ll Budget Form with Detail - Good Volunteer
Nonprofit

Financial Management Survey
The Financial Management Survey must be completed separately by the organization’s financial staff:

Volunteer Tennessee Grant Applicant Operational and Financial Management Survey

Application Deadlines

e Application Form (Microsoft Forms): Due Monday, April 20, 2026 (Required to receive SharePoint
access for document upload)

e All Other Application Components: Due Wednesday, April 22, 2026, at 3:00 p.m. CDT
o Application materials (SharePoint upload)

o Financial Management Survey (OFMS link)
Please submit only the materials specifically requested in these instructions.

Proposal Instructions

l. Program Narrative (Maximum 5 pages - single spaced. See approximate section page lengths
below.)

Please use the section letters and numbers below in your narrative. Responses are required to all of the
sections and sub-sections below. Please do not use graphs, charts, or photos in your narrative.

A. Program Design (approximately 3 pages)

The mission of Volunteer Tennessee is to encourage volunteerism and community service.
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https://forms.office.com/g/mmZV4vc8GR
https://forms.office.com/g/5MndFKKjuj

The application should address a community need that is particularly well-suited to be addressed by
building the capacity of non-profit organizations, schools, colleges and universities, and other partners to
leverage volunteers in one or more of the priority areas. Applications should show logical links between the
identified need, the proposed intervention, and expected outputs and outcomes

1. Goals and Objectives.

a) Describe the compelling community need that you will address within the target community. Do not
describe the absence of volunteerism as your community need. Provide citations to recent research
or data sources that document the need.

b) After selecting one or more priority areas from above, describe the specific interventions (activities)
that the program will conduct to address the identified community need, including the duration (how
long the intervention will last) and dosage (how much of the intervention an individual will receive over
the duration). For example, “Senior citizens will participate in a 1-hour disaster preparedness training
once a week for 4 weeks.”

You must address at least one of the priority areas.

c) Describe how the intervention will meet the community need.

d) Describe how the program design aligns with the purpose of VGF and the selected priority or priorities.

e) Describe how the proposed interventions and activities are evidence-informed (i.e., use the best
available knowledge, research, and evaluation to guide program desigh and implementation).

2. Program Impact

a) Describe how the proposed project is likely to have a notable, positive impact as measured by the
magnitude of the effect on the need(s).

b) Describe the proposed project will likely have a notable increase in volunteers generated to meet the
community need identified.

c) Describe the measurable impact of the outputs and outcomes. For example, “200 Senior citizens will
participate in disaster preparedness training once a week for 4 weeks [output]. 90% of the training
participants will show a 20% increase in preparedness as measured by pre- and pos-tests
[outcome].”

d) Describe your plan to measure and collect data on performance outcomes and outputs, including the
systems and tools that you will use to track outputs and outcomes.

B. Organizational Capability (approximately 1 page)

Applicants should note that managing a federal grant requires strong administrative and financial systems.
New grant recipients may be required to attend financial management training. Grant recipients will
participate in at least one grantee meeting hosted by Volunteer Tennessee.

1. Describe the roles, responsibilities, and structure of the staff that will implement and provide
oversight of the project, including but not limited to demonstrating the organization has sufficient
policies, procedures, and controls to effectively implement a federal grant, including:

o The extent to which the organization has an effective mechanism in place to report, without
delay, any suspected criminal activity, waste, fraud, and/or abuse to both the AmeriCorps
Office of Inspector General and AmeriCorps and a plan for training staff and participants on
these reporting protocols.

o The extent to which the organization has sufficient policies, procedures, and controls in
place to prevent, detect, and mitigate the risk of fraud, waste, abuse, and mismanagement,
this can include an assessment of appropriate segregation of duties, internal oversight
activities, measures to prevent timekeeping fraud, etc.

2. Describe the extent to which the organization has the plans and infrastructure to provide
programmatic and fiscal oversight, day-to-day operational support, and data collection.

The mission of Volunteer Tennessee is to encourage volunteerism and community service.
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3. Likelihood of effectiveness of the applicant’s plan for securing partners and community support for,
and involvement in, the proposed project.

C. Budget/Cost Effectiveness (approximately 1 page)

In writing this section, the applicant should demonstrate that it has developed a budget that is adequate to
support the proposed program while remaining in compliance with the Uniform Administrative Guidance,
Cost Principles, and Audit Requirements for Federal Awards.

1. Describe why the costs are reasonable in relation to the outcomes, program design, and potential
significance of the proposed project.
2. Describe how the budget is in alignment with the program narrative.
3. Describe how the budget includes adequate resources to carry out the program effectively.
4. Describe how you will obtain financial and in-kind resources to support program implementation.
Il. Budget Form with Detail
Please use the attached 2026 VGF Budget Form with Detail (Excel format) required by the State of
Tennessee. Please see the budget instructions and an example. Note that some items require detailed
descriptions. Funding may be used for staff, travel, materials, supplies, related space, and other direct
costs. The Budget detail tab should show how each line item cost was calculated and its purpose. Please
note that staff listed on the grant budget will be required have National Service Criminal History
Checks, which consists of a search of the National Sex Offender Public Website and a Tennessee Bureau of
Investigation and/or FBI check. Costs for these checks should be included in the grant budget.
VGF partners may apply for a minimum of $10,000 and a maximum of $200,000. A 50% match (non-federal)
—cash orin-kind - of the total budget is required for VGF funding. For example, an applicant requesting
$35,000 in federal funds through this application must document at least $35,000 in matching funds, which
is 50% of the program total cost of $70,000.
lll. Performance Measure Worksheet
Successful applicants must address at least one of the program priority areas and must submit at least
one completed Performance Measure Worksheet that identifies a need, inputs, intervention,
anticipated outputs and outcomes, and tracking tools that correspond to the selected priority area(s).
Refer to Attachment 4 for the Performance Measure Worksheet and Appendix 1 for the Performance
Measures Instructions. Partners must use performance measure pair G3-3.4 (output) and G3-3.10A
(outcome) for each selected priority area. In the Described Instrument section of measure G3-3.10A,
applicants must specifically describe how they will measure organizational effectiveness, efficiency, or
program scale/reach with respect to volunteer recruitment or management. You may also include other
performance measures from Appendix 1 and applicant-determined performance measures that are
consistent with the format in the performance measure worksheet and the Performance Measures
Instructions.
IV. Assurances and Certifications
Please carefully read the Assurances and Certifications (Attachment 5). This will be included in your final
contract. Please note: This form must be sighed by an authorized official from your agency who has
legal authority to make the assurances and certifications.
V. Completed Financial Management Survey
Your financial officer or other qualified staff must complete the Volunteer Tennessee Grant Applicant
Operational and Financial Management Survey
VI. Most Recent Audit
Please submit an electronic copy of the agency’s most recent audit by the application due date of April 22,
2026. This information will be used to assess organizational capacity and cost effectiveness of the program
proposed.

The mission of Volunteer Tennessee is to encourage volunteerism and community service.
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Accompanying Documents and Forms to this Notice

e FY26-27 Volunteer Generation Fund Applicant Confirmation Form

e Volunteer Tennessee Grant Applicant Operational and Financial Management Survey

Attachments

e Attachment 2: Program Narrative Template

Appendices

Attachment 3: Budget Form with Detail
Attachment 4: Performance Measure Worksheet
Attachment 5: Assurances and Certifications

e 2026 VGF Performance Measure Instructions

Each is accessible in the Public Accessible Basecamp folder here.

2026-27 Reporting Requirements

One progress report will be due with closeout documentation.

Volunteer Generation Fund Grant Timeline: 2026-2027

April 1, 2026
April 9

April 20

April 22

April 23-24
April 23-24
April 27

April 28

April 30

By July
July-August
August
September 1

August 31, 2027

AmeriCorps Release of VGF Notice of Funding Opportunity
Volunteer Tennessee Opens VGF Partner Application Process

Partner Application Form due to Volunteer Tennessee (required for SharePoint
access)

Partner application materials and Financial Management Survey due to
Volunteer Tennessee

Volunteer Tennessee Staff Review of Partner Applications

Volunteer Tennessee Clarification of Partner Applications

Revisions of Partner Applications Due to Volunteer Tennessee

Volunteer Tennessee Submits Prime Application to AmeriCorps

Prime Application Due to AmeriCorps from Volunteer Tennessee

Volunteer Tennessee Receives Notification from AmeriCorps and Notifies Partners
State Contract Development

Federal Grant Award Issued by AmeriCorps to Volunteer Tennessee

VGF Partner Contracts Begin

VGF Partner Contracts End

The mission of Volunteer Tennessee is to encourage volunteerism and community service.
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GRANT BUDGET INSTRUCTIONS AND EXAMPLE
The Grant Budget and budget line-item detail information must be sufficiently specific to accommodate
proper controls and expenditure reviews. The “Grant Contact” column is for the requested federal funds.
The “Grantee Participation” column is for the agency match. Agency match may be cash or in-kind.

If a line-item will NOT be funded, leave the associated, “0.00” dollar amount in that line item.

GRANT BUDGETS MUST BE TYPEWRITTEN AND REFLECT A 50% NON-FEDERAL MATCH.
Refer also to the example grant budget.

PERSONNEL line-itemm— DETAIL REQUIRED— “Salaries, Benefits & Payroll Taxes” may be combined into a
single line-item for each staff member; however, each staff member should have a separate line in the line-
item detail tab. Provide the position title, total salary and percent of salary included in grant (e.g., Executive
Director [$80,000 + benefits @30%] x 10% usage).

PROFESSIONAL FEE/ GRANTS & AWARD line-item— DETAIL REQUIRED— Provide specific details in the
line-item detail tab (e.g., Training consultant @$200/hour x 5 hours).

If the grant provides for service unit/milestone rate payments (in which the payment rates are equal to the
amount that the State has determined to be the reasonable and necessary cost for the associated unit or
milestone), specify each service unit/milestone in the Professional Fee/ Grant & Award line-item detail
schedule (clearly explain the unit/milestone of service and the associated rate).

PROGRAM OPERATING EXPENSES line-item— DETAIL REQUIRED— “Supplies, Telephone, Postage &
Shipping, Occupancy, Equipment Rental & Maintenance, and Printing & Publications”— Each expense
should be described with a separate line-item in the budget line-item detail tab.

TRAVEL, CONFERENCES & MEETINGS line-item— DETAIL REQUIRED— Provide specific details in the line-
item detail tab (e.g., Mileage for program site visits: 15 miles @$0.47/mile x 5 visits/month x 12 months).
PLEASE NOTE: All travel expenses must adhere to the state’s Comprehensive Travel Regulations available
here.

INTEREST line-item— This line-item is not allowed for Volunteer Generation Fund grants.
INSURANCE line-item— Enter amounts associated with this line-item as appropriate.

SPECIFIC ASSISTANCE TO INDIVIDUALS line-item— Enter amounts associated with this line-item as
appropriate.

DEPRECIATION line-item— This line-item is not allowed for Volunteer Generation Fund grants.

OTHER NON-PERSONNEL line-item— DETAIL REQUIRED— Provide specific details in the line-item detail
tab. PLEASE NOTE: For all staff included in the budget (federal share or grantee participation), please
include costs of background checks per https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-
2540/subpart-B.

CAPITAL PURCHASE line-item— This line-item is not allowed for Volunteer Generation Fund grants.

INDIRECT COST (ADMINISTRATIVE COST) line-item— Optional: add percentage associated with this line-
item following A or B below.

The mission of Volunteer Tennessee is to encourage volunteerism and community service.
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Options for Calculating Administrative/Indirect Costs (choose either A OR B)

Applicants choose one of two methods to calculate allowable administrative costs — a federally approved
indirect cost rate method or a de minimis method. Regardless of the option chosen, the federal share
(Grant Contract column) of administrative costs is limited to 5% of the federal share of direct
expenses under this grant.

A. Federally Approved Indirect Cost Rate

If you have a federally approved indirect cost rate, this method must be used and the rate will constitute
documentation of your administrative costs, not to exceed the 5% maximum federal share. Specify the Cost
Type for which your organization has current documentation on file (i.e. Provisional, Predetermined, Fixed,
or Final indirect cost rate). Supply your approved IDC rate (percentage) and the base upon which this rate is
calculated (direct salaries, salaries and fringe benefits, etc.). It is at your discretion whether or not to claim
your entire IDC rate to calculate administrative costs. If you choose to claim a lower rate, please include
this amount in the line item.

1. Determine the base amount of direct costs to which you will apply the IDC rate, including both the

federal and Grantee shares, as prescribed by your established rate agreement (i.e., based on salaries
and benefits, total direct costs, or other). Then multiply the appropriate direct costs by the rate being
claimed. This will determine the total amount of indirect costs allowable under the grant.

2.To determine the federal share: Multiply the sum of the federal funding share in sections 1 through 18
by 0.0526. This is the maximum amount you can claim as the federal share of indirect costs.

3. To determine the Grantee share: Subtract the amount calculated in step 2 (the federal share) from the
amount calculated in step 1 (the Indirect Cost total). This is the amount the applicant can claim as
grantee share for administrative costs.

B. De Minimis Rate of 10% of Modified Total Direct Costs

Organizations who have never, at any point in time, held a federally negotiated indirect cost rate (except for
those non-Federal entities described in Appendix VIl to CFR Part 200—States and Local Government and
Indian Tribe Indirect Cost Proposals, paragraph (d)(1)(B)) and who receive less than $35 million in direct
federal funding, may indefinitely use a de minimus rate of 10% of modified total direct costs (MTDC).
Additional information regarding what is included in MTDC and use of this option can be found at 2 CFR
200.414(f) and 200.68. If this option is elected, it must be used consistently across all federal awards.

IN-KIND EXPENSE line-item— Enter amounts associated with this line-item as appropriate.

» « ”

NOTE— Budget line-items described with the terms: “contracts,” “contracted services,” “other,”
“professional services,” or “miscellaneous” will NOT be approved unless sufficiently specific explanatory
information is detailed in the detail tab.

The mission of Volunteer Tennessee is to encourage volunteerism and community service.
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Example Grant Budget

ATTACHMENT 1 - EXAMPLE
GRANT BUDGET - EXAMPLE

GRANTEE: TN Sample Association
PROGRAM AREA: Critical Access Program

Refer to Department of Finance and Administration Policy 03, Uniform Reporting Requirements and Cost Allocation Plans for Subrecipients of Federal and
State Grant Monies, Appendix A for further definition of each expense object line-item in the model budget format. Policy 03 can be found on the Internet
at: http://www.state.tn.us/finance/rds/ocr/policy03.pdf

THE FOLLOWING IS APPLICABLE TO EXPENSE INCURRED IN THE PERIOD: 1/1/22 through 12/31/22

POLICY 03
Object -
Lin;_?;m EXPENS.E OBJECT LINE-ITEM CATEGORY GRANT GRANTEE MATCH | TOTAL PROJECT
R (detail schedule(s) attached as applicable) CONTRACT
eference
1,2,3 Salaries, Benefits & Payroll Taxes $101.500.00 $101,500.00 $203,000.00
4,15  |Professional Fee/ Grant & Award $198,300.00 $198,300.00 $396,600.00
Supplies, Telephone, Postage & Shipping, Occupancy,
56 1708 % Equipment Rental & Maintenance, Printing &
Publications $0.00 $960.00 $960.00
11,12 Travel/ Conferences & Meetings $4,000.00 $8,000.00 $12,000.00
13 Interest $0.00 $0.00 $0.00
14 Insurance $0.00 $0.00 $0.00
16 Specific Assistance To Individuals $0.00 $0.00 $0.00
17 Depreciation $0.00 $0.00 $0.00
18 Other Non-Personnel $0.00 $172.00 $172.00
20 Capital Purchase $0.00 $0.00 $0.00
22 Indirect Cost $0.00 $0.00 $0.00
24 In-Kind Expense $0.00 $0.00 $0.00
2 GRAND TOTAL $303,800.00 $308,932.00 $612,732.00

The mission of Volunteer Tennessee is to encourage volunteerism and community service.
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LINE-ITEM DETAIL FOR: SALARIES, BENEFITS & GRANT GRANTEE AMOUNT
PAYROLL TAXES CONTRACT | PARTICIPATI
ON
Project Director ($80,000 +benefits/taxes @45%) x $58,000.00 $58,000.00 | $116,000.00
100% usage
Project Trainer ($60,000 +benefits/taxes @45%) x $43,500.00 $43,500.00 $87,000.00
100% usage
TOTAL $101,500.00 | $101,500.00 $203,000.00
LINE-ITEM DETAIL FOR: PROFESSIONAL FEE/ GRANT GRANTEE AMOUNT
GRANT & AWARD CONTRACT | PARTICIPATI
ON
Network Consulting for Hospital Feasibility Study, 5 $50,000.00 $50,000.00 | $100,000.00
hospitals @ $10,000 ea.
Market Analysis Tool, upon completion $38,300.00 $38,300.00 $76,600.00
Emergency Medical Service, Training and $60,000.00 $60,000.00 | $120,000.00
Education, 10 hospitals @ $6,000.00 ea.
Community/Patient Satisfaction Survey, 10 $50,000.00 $50,000.00 | $100,000.00
hospitals @ $5,000.00 ea.
TOTAL $198,300.00 198,300.00 $396,600.00
LINE-ITEM DETAIL FOR: SUPPLIES, TELEPHONE, GRANT GRANTEE AMOUNT
POSTAGE & SHIPPING, OCCUPANCY, CONTRACT | PARTICIPATI
EQUIPMENT RENTAL & MAINTENANCE, PRINTING ON
& PUBLICATIONS
Telephone: $40/month x 12 months x 2 lines $0.00 $960.00 $960.00
TOTAL $0.00 $960.00 $960.00
LINE-ITEM DETAIL FOR: TRAVEL, CONFERENCES GRANT GRANTEE AMOUNT
& MEETINGS CONTRACT | PARTICIPATI
ON
Rural Health Policy Institute $2,000.00 $0.00 $2,000.00
Routine Travel $2,000.00 $0.00 $2,000.00
Consultants, 8 Trips to Nashville @ $1,000.00 ea. $0.00 $8,000.00 $8,000.00
TOTAL $4,000.00 $8,000.00 $12,000.00
LINE-ITEM DETAIL FOR: OTHER NON-PERSONNEL GRANT GRANTEE AMOUNT
CONTRACT | PARTICIPATI
ON
Background Checks for # staff ($86.00 x 2 staff = $0.00 $172.00 $172.00
$172.00)
TOTAL $0.00 $172.00 $172.00
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