Volunteer Tennessee
Executive Committee Meeting Minutes
Microsoft Teams
September 10, 2025

Members in Attendance: Chairing: Terry Silver*, Destiny Brown*, Nathan Farnor*, Greg Lyles*,
Betty White* (joined at 10:30 am), Eileen Wollam*, Evon Wood* (joined at 1039 am), Jessica

Members not in Attendance: N/A

Staff: Jim Snell, Candace Taylor
Quorum Count: 7 of 7 appointed, as of 10:40am (4 is quorum). (*) indicates voting member.

Terry Silver called the meeting to order at 10:34 a.m. Terry shared the agenda for the meeting: review
and vote on previous Commission and Executive Committee Minutes, the Memorandum of
Agreement, and AmeriCorps funding issues; if there is time, we will also discuss options for the
conference and Governor’s Volunteer Stars Awards; and time for public comment.

Terry called for quorum check. Jessica Youngblom called role: quorum count was 7 of 7 voting
members.

Terry read the Statement of Necessity. Due to scheduling conflicts, less than a quorum of Volunteer
Tennessee Executive Committee members were present in person for the meeting, so under
Tennessee Code Annotated section 844-108, the Volunteer Tennessee Commission is allowed to rely
on the participation of members by electronic or other means to constitute a quorum, only upon
determination by the Commission that a necessity exits. The Executive Committee meeting was
scheduled to consider time-sensitive approvals of the Memorandum of Agreement, 2025 AmeriCorps
Formula recommendation revision, and 2026 AmeriCorps Funding Timeline. Terry called for a
motion to approve the determination of necessity to proceed with the meeting with a quorum to
include electronic and phone participants based on the time sensitivity of the matter on the agenda.
Eileen Wollam made a motion, and Nathan Farnor made the second. Terry asked Jessica to do a roll
call vote. Jessica called the roll, and the motion passed unanimously, Betty and Evon were not
present during the vote.

Terry asked everyone to review the minutes from the May 2, 2025 Commission meeting. There was
no discussion or questions. Terry called for a motion to approve the May 2, 2025 Commission
meeting minutes as presented. Greg Lyles made a motion, and Eileen Wollam made the second.
Terry asked Jessica to do a roll call vote. Jessica called the roll, and motion passed unanimously with
the ex-officio member abstaining, Betty and Evon were not present during the vote.

Terry asked everyone to review the minutes from the May 19, 2025 Executive Committee meeting.
There were no corrections or discussion. Terry called for a motion to approve the May 19, 2025
Commission meeting minutes as presented. Nathan Farnor made a motion, and Eileen Wollam made
the second. Terry asked Jessica to do a roll call vote. Jessica called the roll, and motion passed
unanimously with the ex-officio member abstaining.



Terry provided an update on the Memorandum of Agreement ad hoc committee work. Purpose of the
memorandum is to clarify the roles and responsibilities of Volunteer Tennessee and the Department
of Finance & Administration. Destiny asked for clarification on if the structure stayed the same and
Terry confirmed that it did, but roles and responsibilities were clarified. Nathan asked if all parties
were content with the document moving forward and Terry confirmed. Terry called for a motion to
approve the Memorandum of Agreement. Betty White made a motion, and Evon Wood made the
second. Terry asked Jessica to do a roll call vote. Jessica called the roll, and motion passed
unanimously with the ex-officio member abstaining.

Terry called on Eileen Wollam and Jim Snell to present on the funding decisions. Terry noted a lot of
time was spent during the last board meeting on this. Eileen asked that Jim present the material. Jim
began by asking if everyone had reviewed and returned their signed conflict of interest forms prior to
the meeting. Jim confirmed verbally with Betty that she did not have any conflicts. Nathan Farnor
and Destiny Brown identified a conflict related to the AmeriCorps funding.

Jim reviewed the 2025 AmeriCorps Competitive results. Two continuation applicants received
funding (City Year and Tennessee's Community Assistance Corporation). One continuation program
declined funding (Martha O’Bryan Center) and will cease operations. One new applicant was
approved for Competitive funding (Memphis Teacher Residency); however, AmeriCorps has not
awarded that funding, still waiting for the award letter. Memphis Teacher residence did decrease their
members hours which led to them requesting a decrease in funding. Two new applicants were
approved for Competitive funding (Relay Graduate School of Education — didn’t want to go to
competitive process so were moved back into formula and Teach for America — Memphis — received
all the members they requested) but requested to be moved to the Formula funding process. The
unfunded Competitive applicants were considered in the Formula process (Appalachian Reg. Coal. on
Homelessness, Clinch Powell Resource Conservation and Development Council, Knoxville Knox
County Community Action Committee, Literacy Mid-South, Porter-Leath, Public Education
Foundation, and University of the South). Destiny asked since there will be a lower amount of the
funding used, can the excess funding be allocated elsewhere. Jim noted due to it being federal
funding that does not specifically come to Volunteer TN the federal government will choose which
programs will receive that funding; it is not guaranteed to Tennessee.

Jim then moved to the AmeriCorps Formula funding discussion revision. Because of their conflict,
Nathan Farnor and Destiny Brown did not participate in the discussion and did not vote. After the
May 2, 2025 meeting, we received Tennessee’s 2025 Formula allocation but did not receive the
Competitive announcement until after the June 13th Formula submission deadline. In anticipation of
a worst-case Competitive scenario and based on the Commission’s May 2nd approval of a funding
strategy to preserve existing programs, staff included all Competitive applicants in the Formula
process and made additional across-the-board reductions of 5.99% to Step 2 amounts for the June
13th Formula submission. Prior to the Formula submission deadline, three programs informed VT
staff that they would withdraw from the funding process and cease operations (BRIDGES USA,
Martha O’Bryan Center, and Tennessee's Community Assistance Corporation — TCAC later decided
to accept Competitive funding). Staff did not have enough time to reallocate those funds for the June
13th Formula submission. The two Teach for America applicants mixed up their funding amounts in
their application submissions, and Clinch Powell Resource Conservation and Development Council
accepted approximately $140,000 less than what was offered to focus on a specific program
component. After receiving the Competitive announcement on June 16th, staff were able to
reallocate funding to fully fund most programs and offer funding to one new applicant (Chattanooga



Chamber Foundation). Several programs accepted lower amounts of funding and/or fewer Member
Service Years than what was submitted on June 13th. Because AmeriCorps has not awarded
Memphis Teacher Residency’s 2025 Competitive funding, staff recommends a contingency plan to
provide Formula funding for MTR, either from the remaining $232,385 unallocated Formula
allocation, from 22FXH carryover funds, or a combination of the two. Eileen asked the question if the
one million dollar funding that will not be used could be used to fund another program. Jim clarified
that due to this funding being from a fixed grant, the programs would have had to apply for that style
of grant and the ones we have were for cost reimbursed programs. Jim also mentioned that it is at the
end of the funding cycle for these funds so they would be returned to the federal government, but it
does not look negatively on us, though we do not like reverting funds back. Terry called for a motion
to approve the 2025 AmeriCorps Formula Funding recommendation revision as presented. Eileen
Wollam made a motion, and Greg Lyles made the second. Terry asked Jessica to do a roll call vote.
Jessica called the roll, and motion passed unanimously with the ex officio member abstaining.

Jim presented the 2026 AmeriCorps Funding Timeline. The timeline proposes the process for the
upcoming funding cycle. City Year — Memphis and Tennessee's Community Assistance Corporation
are Competitive programs in the third year of funding, and staff recommends forwarding these
programs to the national Competitive process as re-competing programs. Teach for America —
Nashville/Chattanooga is a Formula program in the third year of funding. Staff recommends
forwarding this program to the national Competitive process as a new program. Memphis Teacher
Residency should be a Competitive continuation program in 2026 (however, AmeriCorps has not
awarded MTR’s 2025 funding). Other programs are Formula continuations, and staff reccommends
funding continuation applications from those programs, subject to staff performance review, as well
as opening the option for new applicants/programs to be reviewed. Most of the dates are estimates
based on the previous year and on receiving the Notice of Funding Opportunity from AmeriCorps on
August 6, but we have not received the Notice yet. There is an idea of funding amount and what our
allocation would be, but we have not received final word or an award letter. There is
acknowledgement we are passed several of these dates but hoping to vote to pass as is more for where
to send the programs for funding and then revisit the timeline at the board retreat once we have more
information. There is speculation the reason we have not heard about the funding and allocation
amount is due to a new federal requirement that all federal announcements must be reviewed and
approved by a political appointee and there is belief one was just recently appointed. There has not
been an attempt to shift the dates as this is what was presented at the August 8" Commission
Meeting. Terry called for a motion to approve the 2026 AmeriCorps Funding Timeline as presented.
Evon Wood made a motion, and Eileen Wollam made the second. Terry asked Jessica to do a roll
call vote. Jessica called the roll, and motion passed unanimously with the ex officio member
abstaining.

Terry called for a discussion on how the Commission could maintain the Governor’s Volunteer Stars
Awards and the conference if federal funds are reduced or eliminated. Candace provided information
on the last GVSA and Conference as it relates to attendees and costs. Due to the delay in knowing
about funding, a decision needs to be made on if we continue business as usual as it relates to the
GVSA and Conference or do we amend what we have been doing. There is a federal requirement to
provide training and technical assistance to the program, which the conference helped with that
requirement but there was discussion about what purpose we see the conference and GVSA serving to
better decide on next steps. There is also a discussion on making the best decision based on finances
and the reality of sponsorships to ensure we are being good stewards of funding. There was
discussion on the days the conference is held and why GVSA is held on Sundays so that individuals



can attend and not miss work or school. Destiny and Nathan posed several questions that Candace
will follow up on and the group agreed to meet again to have more time to discuss and decide by the
end of September. Questions included, if funding is not used could it be rolled over to the next year;
are there cheaper location options, such as state parks and is there a way to get things like AV cheaper
than what has been paid in the past; and how do we shift the focus of the conference to not just cater
to AmeriCorps programs but include a larger audience to help increase sponsorships and attendance.
Jim will send out a doodle poll for another time to meet and everyone agreed to respond by Friday,
September 12, 2025.

Terry asked Jim if he had received any requests for public comments. Jim indicated that no requests
were submitted to him two days prior to the meeting and no one from the public was attending the

meeting in person or online. No public comments were made.

Terry asked if there were any final questions. Terry then called for a motion to adjourn the meeting.
Betty White made a motion, and Eileen Wollam made the second. Terry adjourned the meeting at

11:35 a.m.
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Meeting m;'mn'asi \gr'épared by Jessica Youngblom, Secretary.




Voluteer TN Executive Committee Roll Call and Votes - September 10, 2025

Approve
Counts for Approve Approve 2025 AC 2026
Class/ Represents Counts for Quorum in | Quorum | Statement | Approve | 5-19-25 Approve Formula AmeriCorps
Quorum person Check/ of 5-2-25 EC Memorandum | recommendation Funding
First Name | Last Name present | Necessity [ Minutes | Minutes | of Agreement revision Timeline
Destiny Brown 2026 1 0 1 1 1 1 1 0 1
Nathan Farnor 2027 1 0 1 1 1 1 1 0 1
Greg Lyles 2027 1 0 1 1 1 1 1 1 1
Terry Silver 2023 1 0 1 1 1 1 1 1 1
Betty White 2027 1 0 0 0 0 1 1 1 1
Eileen Wollam 2023 1 0 1 1 1 1 1 1 1
Evon Wood 2027 1 0 0 0 0 1 1 1 1
Mental Health &
Jessica [ Youngblom| Substance Abuse 0 0 1 1 0 0 0 0 0
Services
All members 7 0 6 6 5 7 7 5 7
Voting members 7 0 5 5 5 7 7 5 7

Yellow indicates not attending or no RSVP
Blue indicates online participation




