Volunteer Tennessee
Executive Committee Meeting Minutes
Microsoft Teams
Monday, May 19, 2025

Members in Attendance: Chairing: Terry Silver*, Nathan Farnor®, Greg Lyles*, Eileen
Wollam*, Evon Wood*

Members not in Attendance: Destiny Brown*, Betty White*, Jessica Youngblom (TDMHSAS)
Staff: Jim Snell

Terry Silver called the meeting to order at 4:07 p.m. CDT. Terry shared the Volunteer TN
Executive Committee agenda for the day: Approve previous Executive Committee Minutes,
discuss Volunteer Tennessee continuity options, and with a time for public comment at the end.

Terry called for quorum count. Jim called role: Quorum Count of 5 of 7 (* indicates voting
member).

Terry read the Statement of Necessity. Due to scheduling conflicts less than a quorum of
Volunteer Tennessee Commission members were present in person for the meeting, so enter
Tennessee code annotated section 8-44, Dash 108, the Volunteer Tennessee Commission is
allowed to rely on participation of members by electronic or other means to constitute a quorum,
only upon determination by the Commission that a necessity exists. The Executive Committee
was scheduled to consider time sensitive situations concerning our staff. Terry called for a
motion to approve the determination of necessity to proceed with the meeting with a quorum to
include electronic and phone participants based on the time sensitivity of the matter on the
agenda. Eileen Wollam made a motion, and Nathan Farnor made the second. Terry asked Jim to
do a roll call vote. Jim called the roll, and the motion passed unanimously.

Terry asked the participants to review the minutes and note and any additions or revisions of the
March 21, 2025 Executive Committee minutes. Terry called for a motion to approve. Nathan
made a motion to approve as presented, and Greg Lyles made the second. Terry asked Jim to do
roll call vote. Jim called the roll, and the motion passed unanimously.

Terry asked Jim to provide updates on the status of AmeriCorps changes. Jim relayed that
DOGE (the Department of Government Efficiency) has physically left the AmeriCorps Agency.
This means that the cuts and terminations that have happened already are potentially the only
ones, at least for now. The AmeriCorps Agency also appears to be moving forward with
awarding the next round of operational funding: the Commission Support Grant that covers most
of the staff and day-to-day operational expenses and the Commission Investment Fund, which
includes salary for one staff and provides funding for training and technical assistance for staff,
Commission members, and programs. America’s Service Commissions (ASC) believes that
commissions will be able to refund the programs that were terminated. The AmeriCorps Agency
has not released Formula allocations or the results of the National Competitive process.



The Committee briefly discussed communications with terminated programs. Staff have been in
communication with those programs to help them exit their members, close out their contracts,
and prepare their final invoices. Staff also clarified that volunteer Tennessee did not have a say
in which programs were terminated.

The Committee then discussed options in a potential scenario that Volunteer Tennessee receives
notification from AmeriCorps that it is terminating Commission funding. There are matching
State funds, but those funds are only half of the total operational budget. Volunteer Tennessee
could operate on 100% State funds for a limited time. If the federal funds were terminated, some
staff could potentially be transferred, but it would be a challenge to find spots for all staff. The
State does not provide severance pay, but staff would be eligible for unemployment because this
would be similar to a layoff.

Nathan asked about requirements under the Executive Order the Commission would need to
fulfill if the federal funding were terminated, and Jim explained that the Executive Order
requires the Commission to meet twice a year, which could be virtually. Most of the other
activities required by the Executive Order are related to the AmeriCorps program. If the federal
funding were to go away, the Commission could ask to continue to get State funding to carry
pout other volunteer programs, such as the Governor’s Volunteer Stars Awards; however, those
projects would probably need to be scaled back. The Commission could also do more
fundraising and look for more sponsorships. The Commission could reach out to people who are
disappointed by the funding cuts, such as AmeriCorps alumni. The Commission could also
request more State funding, but the State appropriations for the fiscal year that begins July 1
have already been passed, and the General assembly is out of session. If all of the federal funds
were to go away, the Commission would probably have to make a case for it to continue to
receive State funds.

Terry asked about conversations with staff, and Jim shared that he has given them an honest
assessment of where he believes things are probably going to go, which is that the operational
will probably continue but also making sure that they understand that until DOGE is completely
done, he cannot promise them that everything will be OK. We should know about the
operational funding in the next few weeks.

Nathan suggested looking at whether or not other state service commissions have any additional
revenue streams. There may be opportunities to generate revenue form membership models.

Terry if anyone had submitted a request for Public Comment. Jim indicated that no requests
were submitted to him two days prior to the meeting, and there were no guests on the call.

Terry then called for a motion to adjourn the meeting. Eileen made a motion, and Evon made a
second. Terry adjourned the meeting at 5:06 p.m. CDT.

Approved: : /&/éw?@é/am Date: _9/10/2025

Meeting minutes prepared by Jim Snell.



Voluteer TN Executive Committee Roll Call and Votes - May 19, 2025

Counts for Counts for Statement | Approve
Class/ Represents Quorum Quorum in [ Quorum of 3-21-25
First Name | Last Name person Check | Necessity [ Minutes
Destiny Brown 2023 1 0 0
Nathan Farnor 2024 1 0 1 1 1
Greg Lyles 2024 1 0 1 1 1
Terry Silver 2023 1 0 1 1 1
Betty White 2024 1 0 0
Eileen Wollam 2023 1 0 1 1 1
Evon Wood 2024 1 0 1 1 1
Mental Health &
Jessica [ Youngblom| Substance Abuse 0 0 0
Services
All members 7 0 5 5 5
Voting members 7 0 5 5 5

Yellow indicates not attending or no RSVP
Blue indicates online participation




