'"Human Resources

Department of Human Resources 2019 Highlights

@ COMPENSATION

Implemented Salary Market Adjustments on July 1
that resulted in 10,273 employees receiving salary
increases. Adjustments were made to increase all job
classification salary ranges by 5% to address overall
market competitiveness. Additional market
adjustments were implemented to address
compensation gaps for job classification series with
high turnover, including nurses, psych techs, and
attorneys.

e)) In total, the adjustments resulted in
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$28.6 Million

in recurring salary market increases.

Pay for Performance Bonuses were paid in
January 2020 to reward state employees
for their achievements over the past year.

2018 - 2019 P4P Salary
Increase & Bonus Structure

Base % Bonus %

Increase  Amount
Valued 2| e
Advanced 3% 3%
Outstanding | 3% 6%

RECRUITING

DOHR’s Recruiting division received over

1,525 requests for assistance in filling

executive service and hard to fill

preferred service positions, as well as 259

internship roles, having a 91% fill rate. 91(y
Additionally, the division hosted 4 State o
Government Career fairs with

participation from 17 agencies and more

than 1,500 attending candidates.

LEADERSHIP DEVELOPMENT

The State of Tennessee develops great supervisors through the
Management and Leadership Learning Pyramid, a four-level
certificate program with 28 learning modules and over 90
hours of content. In total, the Strategic Learning Solutions
division provided a total of 325, 769 hours of learning in 2019.

Level 4
19%

Level 3
31%

Advanced Leadership Skills: 5 hours of learning
X 1,539 participants = 7,695

Fundamental Leadership Skills: 14 hours of learning
X 2,532 participants = 35,448

Level 2 Advanced Management Skills: 24.5 hours of
41% learning X 3,315 participants = 81,217

Fundamental Management Skills: 27.75 hours of
Level 1 learning X 7,258 participants = 201,409
90%
Hours of Learning

Percent Completion

EMPLOYEE PROGRAMS
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