TENNESSEE

PUBLIC CHARTER SCHOOL COMMISSION

Business Operations Committee Meeting
July 23, 2026
1:00 PM ET
UT Conference Center, Room 400A

Meeting will begin immediately upon the conclusion of the
Commission Workshop

Agenda
Welcome (Eddie Smith, Acting Committee Chair)

e Roll Call
e Review of Agenda
e Approval of Prior Minutes

Enterprise Risk Management Process (Pam Lehman, Manager of Strategic Initiatives)
Executive Director Operational Updates (Tess Stovall, Executive Director)

e 2027 Commission Meeting Dates
Budget Updates (Lawrence Walker, Director of Finance and Operations)

e FY26 Commission Budget to Actuals Update
e FY27 Budget Update

e FY28 Projected Budget

e Grant Management System Pre-Approval

Closing Discussion and Adjournment (Eddie Smith, Acting Committee Chair)
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