
Nashville Collegiate 
Prep Interim Review April 16, 2026



Interim Review Process
 TCA 49-13-121(k) states "The authorizer shall conduct an 

interim review of a public charter school in the fifth year 
of a public charter school's initial period of operation and 
in the fifth year following any renewal of a charter 
agreement..."
 Quality Authorizing Standards outlines that the interim 

review process reviews the progress of the school 
achieving its goals, pupil performance and other 
requirements as outlined in the charter agreement.
 The State Board of Education's guidance for authorizers 

states that this review determines whether the school is 
on or off track for renewal.
 The Commission utilizes the approved renewal criteria 

in Policy 3.600.
 Intervention will be recommended for areas that are 

off track.



Interim Process
 October: Commission staff provides guidance, protocol, and 

draft renewal criteria to school.

 December: School submits interim report to Commission. 

 January: Commission staff reviews report, renewal criteria, 
historical performance to prepare for site visit. 

 February: Commission staff completes a full-day site visit, 
including a data discussion with school and network staff. May 
schedule additional meetings as needed. 

 March: Commission staff issues the school's interim report 
determining on- or off-track status for renewal and additional 
information.

 April: Commissioners discuss interim report and determine any 
intervention, as necessary.



NCP Renewal Criteria
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 Finance
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 NCP is currently off track for renewal in the next five years.

Interim Review Criteria On Track Off Track
Cumulative progress toward academic goals X
• Cumulative academic performance X
• Academic program delivery and service of special   
populations X

• Future academic projections X
• Chronic absenteeism X
• School culture X
Operational Stability X
• Governance and leadership X
• Student retention and enrollment X
• Teacher retention X
• Facilities X
• Organizational and structural changes X
Financial Health X
• Financial efficiency X
• Financial outlook and projections X



Intervention 
Recommendation
 In alignment with the Commission's interim 

protocol, any areas in which the school is off 
track will result in intervention as outlined in 
Policy 3.400.

 Recommendation for Level 2 Intervention–
Notice of Deficiency
 Includes creation of a corrective action plan with 

outlined goals and metrics.
 Bi-monthly check-ins with Commission staff on 

progress toward goals.
 Updates to Commissioners at quarterly meetings.

https://www.tn.gov/content/dam/tn/tn-public-charter-school-commission/documents/district-resources/guidance-documents-and-protocols/june-2025/Interim%20Review%20Protocol%20FINAL.pdf
https://www.tn.gov/content/dam/tn/tn-public-charter-school-commission/documents/district-resources/guidance-documents-and-protocols/june-2025/Interim%20Review%20Protocol%20FINAL.pdf
https://www.tn.gov/content/dam/tn/tn-public-charter-school-commission/documents/rules-and-policies/lea_policies/7-13-meeting/3.400%20Charter%20School%20Intervention%20(Final).pdf
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