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Overview

▪ Site Visits

▪ Pre-Opening

▪ Ongoing Monitoring Activities

▪ 2024-25 TCAP Assessments



Site Visit Update

▪ Site visits completed for all 17 schools in the 
Commission's portfolio. 

▪ Throughout the school year, site visits provided a 
thorough performance review by observing school 
academics and operations firsthand. 

▪ Schools received either a half-day or full-day site 
visit, as determined by the site visit protocol. 

▪ Following each site visit, schools received a site visit 
report with feedback on strengths and areas for 
improvement. 

▪ Site visits confirmed strong performance across all 
schools. 



Pre-Opening Update

New Schools for SY25-26 Location
Grades Served 
in SY25-26

Invictus Nashville Nashville K-2 (K-8)

Empower Memphis Career and College Prep Memphis K-2 (K-8)

KIPP Antioch Global Elementary Nashville K-2 (K-4)

Encompass Community School Nashville K-3 (K-8)

LEAD Southeast Elementary Nashville K-2 (K-5)

Nurses Middle College Nashville Nashville 9 (9-12)

Wooddale Middle School Memphis 6-8 (6-8)



Pre-Opening Updates

▪ Pre-opening activities are progressing, with a 
focus on meeting all ready to open criteria. 

▪ Spring milestones include timely submissions, 
facility readiness, staffing, enrollment, and 
budget preparation. 

▪ Strong participation in best practice trainings 
and timely reporting submissions demonstrate 
positive engagement by operators.

▪ All seven schools are on track to open in Fall 
2025. 



Charter School 

Performance Update

▪ Quarterly monitoring provides ongoing feedback on 
organizational performance. 

▪ Organizational performance remains strong across the 
portfolio in key areas, including credentialing, 
background checks, and special populations. 

▪ Financial performance is monitored in the spring using 
semi-annual financial statements.

▪ Schools were notified when the review of financial 
statements indicated that certain financial indicators 
may not be met.  

▪ Staff proactively collaborate with operators when 
preliminary financial indicators are off track to ensure 
due diligence and a plan for long-term sustainability.



TCAP Assessment Timeline

February 3, 2025 Dynamic Learning Maps (DLM) Administration Window Opens 

March 10, 2025 TCAP – Alt Administration Window Opens

April 14, 2025 ACH 2-5, ACH 6-8, EOC Administration Window Opens

April 23, 2025 Deadline ALL ELA Tests Complete and Shipped

April 25, 2025 Deadline TCAP – Alt Complete and Shipped

May 2, 2025 Deadline ACH 2-5 Complete and Shipped (including Make-Up)

May 6, 2025 Deadline ACH 6-8/EOC Complete and Shipped (Included Make-Up)

May 6, 2025 Deadline Last Day to Mark SNTs and RIs in PANext

May 6, 2025 Deadline Last Day to Mark Testing Complete

May 6, 2025 Deadline TCAP – Alt Non-Scorables Shipped

May 16, 2025 DLM Window Closes

TCAP Assessment 

Timeline



TCAP Assessment

▪ Major changes for SY24-25:
▪ Memphis area schools will have materials 

readdressed directly to the school site.

▪ Dynamic Learning Maps (DLM) was extended to 
cover the entire year

▪ Grades 3-8 and 11 ELA and Math Alternate 

Assessments

▪ Schools are required to assess eligible students in Fall 
and Spring Windows.

▪ Grade 3 Retake Window is May 21st – May 30th 

▪ Proficiency/Non-Proficiency scores will be shared on 
May 20th at the latest.
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