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Mission-Specific Goal Template

Cornerstone Prep Lester Campus

School’s Mission

“Equip all students with the Wisdom and Knowledge necessary to succeed in college
and to become leaders in the community.”

Student Profile Summary
Who are the students at your
school? Describe your student
population in 2-3 sentences.

Cornerstone Prep Lester Campus serves elementary school students in the
Binghampton neighborhood of Memphis.
Demographics:

e 99% of Economically Disadvantaged Students

e 17% of Students with Disabilities

e 6% of English Learners

o 47% female

e 53% male

e 98% African American

e 2% other

Goal — Outcomes Driven
What is your mission-specific
goal? What metrics will you

use to measure this goal?

Cornerstone Prep Lester Campus seeks to close student academic gaps while moving
them closer to grade level. Because most students enter our school more than one
grade level behind, we seek to grow students at a rate higher than annual typical
growth, effectively reducing their academic gaps and moving closer to grade level.
Cornerstone Prep Lester Campus will also maintain an 85% participation rate to fulfill
this goal.

Goal’s Connection to Mission

In 3-4 sentences, explain how

the goal reflects your school’s
mission.

The mission of Cornerstone Prep Lester Campus is to equip all students with the
wisdom and knowledge necessary to succeed in college and become leaders in their
community. As an elementary school, performing at grade level is the most accurate
measure of the student’s status of being on track for college. Therefore, reducing
academic gaps by growing a student more than 1 GLE each year while moving a
student towards grade level reflects our school mission.

Targets and Rationale
Input what would warrant an
exceeds, meets, does not
meet, or falls far below
standard for your mission-
specific goal and aligned
metrics along with your
rationale for these targets.

Target Rationale for Target
Exceeds 1.25+ GLE Growth
Meets 1.0-1.25 GLE Growth

Does Not Meet 0.75-1.0 GLE Growth

Falls Far Below Less than 0.75 GLE Growth

Assessment Details
Please describe the
assessment being used. How
will data be collected and
how frequently is data
collected?

NWEA MAP School average for each subject will be used to calculate the mission
specific goal. Scores will be averaged for all grades Fall to Spring for GLE growth.
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Results Summary
What will the results and
targets tell you?

The results from the mission specific goal will demonstrate Cornerstone Prep Lester
Campus’s efficacy in fulfilling its mission by moving students closer to college readiness
by growing students at a higher rate than typical annual growth.




