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STRATEGIC PLAN UPDATE

= This cycle, we successfully met our benchmarks for all
strategic priorities. Our team worked diligently to
ensure that each objective was achieved on time and
to the highest standard.

= We are prepared to begin updates for 2025, aligning
with the timeline of our strategic plan.

Prioity ______________|Saws

Strategic Priority 1: High Quality Completed
Charter Schools

Strategic Priority 2: Strong Completed
Operational Effectiveness

Strategic Priority 3: Community Completed
and Stakeholder Engagement

Strategic Priority 4: Agency Oversight Completed



NEXT STEPS

= Adoptthe New Vision Statement: Based on
discussions at the July meeting, work to adopt
revised vision statement.

= Review Staff-Developed Action Plan: Review of
the action plan developed by staff which will
detail the steps and timelines for updating our
strategic plan based on the revised vision
statement.

= Continued Updates on the Strategic Plan: Staff
will continue to share updates on our progress to
goals as we make adjustments.




TENNESSEE

PUBLIC CHARTER SCHOOL COMMISSION



	Slide 1
	Slide 2
	Slide 3
	Slide 4

