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RECAP OF YEAR 1

= Last year, we successfully met our benchmarks for all
strategic priorities.

= The dedication and hard work of our team were
instrumental in reaching these benchmarks.

Priority st

Strategic Priority 1: High Quality Charter Completed
Schools
Strategic Priority 2: Strong Operational Completed

Effectiveness

Strategic Priority 3: Community and Completed
Stakeholder Engagement

Strategic Priority 4: Agency Oversight Completed



REVIEWING THE CURRENT
PLAN

= The first step in the process was a thorough
review of our existing strategic plan.

= We analyzed the previous benchmarks,
identifying areas of success and
opportunities for improvement.

= This review served as the foundation for
updating the benchmarks for Year 2.




KEY AREAS OF Focus

= Key areas of focus:

* Including additional language around
compliance and monitoring

= Updating benchmarks that were specific to Year 1
of our Strategic Plan action steps

= Ensuring that all major workstreams are captured
in the action steps

» Reviewed the benchmarks with
Commissioners Griscom and Richards,
discussing changes to evaluate areas that
require updating.




NEXT STEPS

= Our updated strategic plan reflects our
dedication to holding high standards and
achieving our 2025 goals.

* The updated Strategic Plan benchmarks will
be included Dashboard to begin tracking for
Year 2 and

= Expect regular report outs at quarterly
meetings on strategic plan progress
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