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UPDATES FROM LAST
MEETING

= Several members of the team met to discuss
progress and to update the dashboard according
to our progress.

= At the December retreat, staff engaged in
discussion about current progress to date and
any adjustments needed to continue meeting
targets.




PROGRESS UPDATE

= To date, all Strategic Priorities are on track

= More detailed status updates are included in
the Strategic Plan report

Prioity st

Strategic Priority 1: High Quality Charter On-Track
Schools
Strategic Priority 2: Strong Operational On-Track

Effectiveness

Strategic Priority 3: Community and On-Track
Stakeholder Engagement

Strategic Priority 4: Agency Oversight On-Track



NEXT STEPS

= Continuing to meet with the team to track
progress and identify any roadblocks or
barriers to completing the benchmarks

= Report outs at each quarterly meeting on
progress to date on strategic priorities

" Looking towards the summer, the team will
be adjusting benchmarks to be more
detailed and accountable
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