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Application Checklist

The checklist below is provided as a tool for sponsors to ensure all required application components
are complete. If an authorizer determines that a component of the application is missing, the
authorizer may request additional information during the capacity interview and/or as part of the
amended application submission, if the initial application is denied.

Application Components

Applica
nt
Check

Application
Narrative

Application Cover Sheet

Statement of Assurances

Waivers (Optional)

School Overview

School Mission and Model

Anticipated Student Population

Family and Community Engagement and Support

School Culture and Discipline

Curriculum and Instruction

Special Populations

Student Assessment and Evaluation

Educational Program Capacity

Governance

Staffing
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Facilities

Transportation

Health and Safety

Insurance

Food Service

Start-up Plan

Operations Capacity

Budget and Finance

Operating Budget

Budget and Finance Capacity

Required Attachment 1: Evidence of Community Engagement

Attachments
Attachment 2: School-based Team Resumes

Attachment 3: Board Member Resumes

Attachment 4: Organization Chart

Attachment 5: Articles of Incorporation

Attachment 6: Proof of Nonprofit and Tax-Exempt Status

Attachment 7: Governing Board Bylaws
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Attachment 8: Letter of Insurance Coverage

Attachment 9: Operating Budget Template

Tennessee’s Charter School Application 22 August 2025

D TENNESSEE



Attachment 10: Network Budget
(Only required for sponsors completing Addendum B)

Attachment 11: Network Organization Chart
(Only required for sponsors completing Addendum B)

Attachment 12: ESP Contract
(Only required for sponsors completing Addendum C)

Attachment 13: Evidence of Support for Conversion
(Only required for sponsors completing Addendum E)

Attachment 14: Residential Facility Documentation
(Only required for sponsors completing Addendum F)

Applicable
Addenda*

Addendum A: Sponsors with past or present relationships to
other charter schools

Addendum B: Sponsors opening a new school that will create
a network or as part of an existing network

Addendum C: Sponsors contracting with a third-party ESP

Addendum D: Sponsors seeking approval of multiple schools in
this application cycle

Addendum E: Sponsors seeking to convert a traditional
public school to a charter school

Addendum F: Sponsors applying to operate an opportunity
public charter school

Addendum G: Higher education institutions seeking to open
a charter school
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Application Cover Sheet

General Information

Name of Proposed Charter School

Empowerment Academy —Memphis

Sponsor/Sponsoring Entity

Natisha Brooks

Proposed Authorizer

Memphis Shelby County Schools

Academic Focus of Proposed School

Agriculture and STEM

Projected Opening School Year

Grade Structure (e.g., K-5, 6-8, 9-12) Year 1 Year 5 At Capacity
K-5 K-5 K-5
Projected Enrollment Year 1 Year 5 At Capacity
50 50 50
Neighborhood and/or Community Memphis, TN
which the school plans to locate
2027-2028

Primary Point of Contact for this Application

Name

Natisha Brooks

Role in Proposed School

Board President

Mailing Address

5510 Old Hickory Blvd

Mailing Address Line 2

Ste B #113

City, State, Zip Code

Hermitage, TN 37076

Primary Telephone

615-821-8887

Alternate Telephone

615-491-4986 (Attorney Miles Brooks)

Email Address

nbempowermentacademy@gmail.com

Tennessee’s Charter School Application 22 August 2025

D TENNESSEE




Applicant Team

Natisha Brooks

Board President

Empowerment Academy -Nashville, TN

Board President and
Lead

Miles Brooks

Lead Attorney

BlueCross BlueShield of
Tennessee Chattanooga, TN

Attorney and
Application Analysis

LaVeeshia Pryor, MBA

Program Manager, Fayette County
Public Schools-Lexington, KY

Project Manager

Engagement, Fayette County
Public Schools

Beryl Basden Exceptional Education Teacher and| Family and
English Il Co-Teacher-Antioch High| Community
School-Antioch, TN Engagement

Angela Brown CEO-Roberts Grant Writing and Content Writer
Consulting -Paris, KY

Charliese Lewis Family and Community Content Writer

Meka Sylvester

Social Service Clinician, KY Department
of Corrections-LaGrange, KY

Administrative Assistant

Prep Academy, Nashville, TN

Willie Swift Special Education Interventionist, Head of Schools,
Admin Support, Lead CPI-Journey Reviewer
Community Schools Memphis, TN

Destiné Lacen Instructional Support Specialist- STEM Consultant
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Statement of Assurances

As the authorized representative of the sponsor applying to open a charter school in Tennessee, |
hereby certify that the information submitted in this application is true to the best of my knowledge
and belief, realizing that any misrepresentation could result in disqualification from the application
process or revocation after award; and if awarded a charter, the school must comply with all
assurances within this section, and all applicable state and federal laws and regulations related to
public charter schools. Furthermore, the governing body of the proposed charter school hereby
assures that it accepts full legal and financial responsibility for the operation of the school.

| affirm that the public charter school will:

1. Be operated by a not-for-profit organization that is exempt from federal taxation under §
501(c)(3) of the Internal Revenue Code (26 U.S.C. § 501(c)(3));

. Operate as a public, nonsectarian, non-religious public school, with control of instruction vested
in the governing body of the school under the general supervision of the authorizer and in
compliance with the charter agreement and the Tennessee Public Charter Schools Act;

. Follow all federal, state, and local laws and regulations pertaining to the operation of a public
charter school, unless waived according to T.C.A. § 49-13-111(p);

. Provide special education services for students with disabilities as provided in T.C.A. Title 49,
Chapter 10, Part B of the Individuals with Disabilities Education Act, Title Il of the Americans
with Disabilities Act of 1990, and Section 504 of the Rehabilitation Act of 1973;

. Adhere to applicable state and federal law relating to students who are limited English
proficient, including Title VI of the Civil Rights Act of 1964, and the Equal Educational
Opportunities Act of 1974;

6. Offer curriculum, textbook, and instructional materials that meet state and federal
requirements, including that they are aligned to state academic standards (T.C.A. § 49-6-2202),
do not include or promote prohibited concepts (T.C.A. § 49-6-1019), were not created to align
exclusively to the Common Core State Standards, and are not marketed as Common Core
textbooks or materials (T.C.A. § 49-6-2202);

. Follow all federal and state laws and constitutional provisions prohibiting discrimination on the
basis of disability, race, creed, color, national origin, religion, ancestry, or need for special
education services;

8. Follow non-discriminatory admission policies pursuant to T.C.A. § 49-13-107, and processes for
conducting an enrollment lottery, if applicable, in alignment with T.C.A. § 49-13-106 & 113 and
State Board Rule 0520-14-01-.04;

9. Maintain a school term of no less than two hundred (200) days, including one hundred eighty
(180) days for classroom instruction, pursuant to T.C.A. § 49-6-3004;

10. Ensure each instructional day consists of the minimum requirements, pursuant to T.C.A. § 49-
6-3004, T.C.A. § 49-6-201, and State Board Rule 0520-01-02-.31(1);
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11. Utilize this application as a contract with the authorizer, if no other agreement is signed,
pursuant to Tennessee Attorney General Opinion No. 10-45;

12. Exclusively employ teachers who hold an active teaching license and any appropriate
endorsement(s) to teach in a public school in Tennessee;

13. Comply with Open Meetings and Open Records laws (T.C.A. §§ 8-44-101 et seq.; 10-7-503,

504); 14. Not charge tuition, except for students transferring from another district to the school

pursuant to the local board’s out-of-district enrollment policy and T.C.A. § 49-6-3003; 15. Not

charge registration fees or enrollment fees, except as authorized by T.C.A. § 49-13-106; 16. Follow

state financial (budgeting and audit) procedures and reporting requirements according to T.C.A.

§§ 49-13-111, 120, and 127;

17. Require governing body members, employees, officers, and other authorized persons who
receives funds for the charter school, has access to the charter schools’ funds, or has authority
to make expenditures from the charter schools’ funds, to give a surety bond in the form
prescribed by T.C.A. § 8-19-101; and

18. Maintain all necessary and appropriate insurance coverage;

19. Notify its authorizer immediately of any change in circumstances that may have a significant
impact on the school’s ability to fulfill its goals as stated in its charter agreement; and 20. Submit
to its authorizer a request to amend its charter agreement for any material modifications as
defined by the charter agreement and TN Public Charter Commission rules.

Signature of Authorized Representative Date
Printed Name of Authorized Representative

Title of Authorized Representative
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Educational Program Design and Capacity

School Overview

1. In 2-3 paragraphs, describe the overall vision for the proposed school. Include relevant details such
as the academic focus, the students it will serve, and what success will look like.

Research consistently demonstrates that students who do not achieve reading proficiency by
the end of third grade face significant academic challenges in later years. Empowerment
Academy is designed to address this critical early-literacy gap by providing a high-quality,
student-centered educational environment focused on academic excellence, leadership
development, and whole-child support. The school will serve up to 50 scholars, with a
particular focus on meeting the needs of students who have been historically underserved and
underrepresented in academic success indicators.

Empowerment Academy is grounded in the belief that small-class, personalized instruction is
essential to accelerating student achievement. By maintaining a low student-to-teacher ratio,
scholars receive targeted academic support tailored to individual learning needs. This
instructional approach ensures that students master grade-level content, meet or exceed
Tennessee academic standards, and demonstrate consistent progress from grade to grade.

To extend learning beyond the classroom, Empowerment Academy seeks to develop strategic
partnerships with organizations such as NASA and the Tennessee Department of Agriculture.
These partnerships are intended to expose scholars to real-world applications of science,
technology, engineering, agriculture, and mathematics (STEAM). Through experiential learning
opportunities, scholars gain an understanding of how these fields contribute to workforce
development, food sustainability, and technological innovation, while sparking interest in
careers including engineering, aerospace, environmental science, and agriculture.

Empowerment Academy is also committed to cultivating future leaders in education. The
school’s vision includes helping scholars recognize viable career pathways as educators,
instructional leaders, and school administrators. This focus responds to the national and state
level underrepresentation of minority males in the education profession. Early leadership
development fosters confidence, accountability, and a sense of purpose grounded in service to
others.

As part of its instructional model, Empowerment Academy incorporates a structured weekly
leadership activity in which a selected scholar assumes the role of a “Scholar-Teacher” during a
guided 15-minute instructional experience. Under staff supervision, scholars practice
communication, collaboration, and instructional leadership while developing respect for the
teaching profession. This experience reinforces peer engagement, self-confidence, and
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leadership skills that support both academic and personal growth.

The school also prioritizes scholars’ social-emotional development and mental health.
Empowerment Academy will collaborate with Shelby County Schools and community based
organizations to provide counseling supports, mentorship opportunities, and family
engagement initiatives. These partnerships ensure a comprehensive approach to educating the
whole child and promoting positive outcomes that extend beyond academic achievement.

Core Beliefs of Empowerment Academy

» Only a healthy child can learn.

» A good learner is an effective listener.

o Every child deserves a balanced life and a supportive learning
community.

 Education is a pathway to opportunity and economic mobility.

« Scholars thrive when learning is connected to purpose, character, and service.

With the combined expertise of the Empowerment Academy Board and a dedicated team of
administrators, counselors, and educators, the school is designed to ensure that scholars enter
middle school academically prepared, socially supported, and positioned for long-term success.
Empowerment Academy emphasizes college and career readiness through early academic
mastery, leadership development, and exposure to postsecondary pathways, including long
term preparation for ACT/SAT success and mEAMingful career opportunities.

As Dr. Martin Luther King Jr. reminded us:

“Cowardice asks the question, 'Is it safe?' Expediency asks the question, 'Is it politic?' Vanity
asks the question, 'ls it popular?' But conscience asks the question, 'Is it right?' And there
comes a time when one must take a position that is neither safe, nor politic, nor popular, but
one must take it because one's conscience tells one that it is right."

School Mission and Model

2. Provide the mission statement for the proposed charter school.

EAM exists to support young boys from historically underserved communities through a
small school, relationship-centered model focused on early literacy, academic growth,
leadership, and  character development. Through personalized instruction, low
student-to-teacher ratios, hands-on learning experiences, and consistent mentorship,
scholars receive the individualized support needed to build confidence and achieve
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academic success. EAM measures its impact through student literacy and math growth,
mastery of Tennessee academic standards, attendance, family engagement, leadership
development, and social-emotional growth, ensuring students are prepared to thrive in
school and contribute positively to their communities.

3. Describe any mission-specific short- and/or long-term educational goals and targets that the school
will have and how internal and external stakeholders, including the public, will know the extent to
which the school is achieving its mission.
EAM’s mission-specific educational goals are centered on improving literacy
achievement, academic growth, leadership development, and social-emotional
outcomes for young boys from historically underserved communities. In the short term,
the school aims to ensure that students demonstrate measurable growth in reading and
mathematics, maintain strong attendance, and develop positive behavioral and
leadership skills through personalized instruction, low student to-teacher ratios,
mentorship, and relationship-centered learning environments. Because EAM serves a
small student population, staff will be able to provide individualized academic
intervention and monitor each scholar’s progress closely.

Over the long term, EAM seeks to increase the percentage of students meeting or
exceeding Tennessee academic standards, particularly in foundational literacy by the
end of third grade, while also preparing students for long-term success in middle school,
college, career, and community leadership. The school’'s model integrates leadership
opportunities, social-emotional learning, experiential STEAM-based learning
experiences, and strong family engagement to support the development of confident,
academically prepared, and community-minded young men. EAM also seeks to foster
student interest in future leadership and educational career pathways through exposure
to mentorship, collaboration, and real-world learning experiences.

EAM will measure progress toward achieving its mission through multiple indicators,
including academic growth data, literacy benchmarks, Tennessee state assessment
performance, attendance rates, behavioral data, student retention, and family
engagement participation. Internal stakeholders, including staff and the governing
board, will regularly review student and organizational performance data to guide
decision-making and continuous improvement efforts. External stakeholders and the
public will receive updates through annual reports, public board meetings, family
conferences, surveys, and Tennessee State Report Card data, ensuring transparency,
accountability, and ongoing communication regarding the EAM’s impact and progress
toward its mission.
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4. Describe how the sponsor assessed the need for the proposed school, including
considerations around availability of school choice options in the community, capacity,
and number and quality of available seats.

The need for Empowerment Academy was assessed through a comprehensive,
data-driven analysis of educational conditions within targeted communities in
Memphis—Shelby County, with a specific focus on South Memphis neighborhoods,
including the 38106 zip code. This analysis incorporated multiple data sources, including
U.S. Census Bureau data, Tennessee Department of Education State Report Card data,
and Memphis-Shelby County Schools (MSCS) performance dashboards. Findings indicate
a significant need for additional high-quality school options, as over 80% of students in
MSCS are classified as economically disadvantaged, and schools within the targeted
region consistently demonstrate low academic proficiency rates, with fewer than 25% of
students meeting grade-level expectations in ELA and fewer than 20% in Math.
Additionally, the area reflects high student mobility rates and concentrated poverty, both
of which contribute to persistent academic challenges and highlight the need for stable,
supportive, and high-quality learning environments.

Further analysis of school choice options and seat quality within the region revealed a
gap not only in the number of available seats, but in the availability of consistently
high-performing, student-centered educational models. While traditional public schools
and some charter options exist, many schools within the service area are identified as
priority or focus schools, indicating ongoing performance challenges. There is limited
access to schools that offer small class sizes, personalized learning, experiential
instruction, and integrated social-emotional supports—all of which are core components
of Empowerment Academy’s model. Based on feeder-pattern enrollment data, an
estimated 1,200-1,800 school-aged students reside within the recruitment radius,
supporting the feasibility of the school’s 150-student initial enrollment target using a
conservative capture rate. This analysis demonstrates both a clear demand for additional
high-quality seats and a strategic opportunity for Empowerment Academy to fill a critical
gap by providing a differentiated, high-impact educational option aligned to the needs of
the community.

5. Describe the structure of the school day and week for the typical student. Differentiate
by grade bands (e.g., K-5, 6-8, 9-12) as needed.

Empowerment Academy will implement a structured, student-centered daily and weekly
schedule designed to maximize instructional time, support differentiated learning, and

integrate academic, social-emotional, and experiential learning opportunities. The school
will operate on a Monday—Friday schedule, with a standard school day running from
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approximately 8:00 a.m. to 3:30 p.m., providing a full instructional day aligned with
Tennessee requirements.

Each day will include a balanced combination of core academic instruction, small-group targeted support,
enrichment, and social-emotional learning. Students will begin the day with a morning meeting/advisory
block (20-30 minutes) focused on relationship-building, goal-setting, and social-emotional development.
This is followed by a dedicated literacy block (90-120 minutes) that includes whole-group instruction,
guided reading, phonics (especially in K-2), and differentiated small-group rotations. A mathematics block
(60-75 minutes) will emphasize conceptual understanding, problem-solving, and skill development, with
built-in opportunities for small-group intervention and enrichment.

In addition to core instruction, students will participate in science and social studies instruction (45-60
minutes daily or integrated through project-based learning), as well as intervention/enrichment blocks
(30-45 minutes) where students receive targeted academic support or acceleration based on assessment
data. The daily schedule also includes specials/enrichment courses (e.g., art, music, physical education,
STEM, and agricultural learning) for 45—60 minutes, ensuring a well-rounded educational experience.
Agricultural learning will serve as a signature component of the instructional model, providing students
with hands-on experiences such as gardening, plant life cycles, and environmental stewardship, often
integrated with science, math, and literacy standards.

Time is intentionally allocated for recess (at least 30 minutes daily, which may be divided into two periods)
and lunch (30 minutes) to support student physical health, social development, and overall well-being.
Recess will be structured to promote both free play and cooperative activities, reinforcing positive social
interactions and self-regulation skills.

The weekly schedule is designed to reinforce consistency while allowing flexibility for deeper learning
experiences. Core academic subjects (ELA and Math) are taught daily, while science and social studies are
delivered either daily or through integrated, project-based units that span multiple days. At least two to
three times per week, students will engage in hands-on, experiential learning opportunities, including
agricultural-based projects such as maintaining a school garden, participating in seasonal planting cycles,
or exploring food systems and sustainability. These experiences connect academic content to real-world
applications and community-based learning.

Additionally, the school will incorporate a weekly data review and intervention cycle, where teachers
adjust instruction based on student performance. To further support student success, Empowerment
Academy will offer optional after-school programming focused on academic support, enrichment
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activities, and extended learning opportunities.

This structured yet flexible schedule ensures that all students—including English Learners and students
with disabilities—have access to rigorous instruction, personalized support, and mEAMingful learning
experiences aligned with the school’s mission.

Grades K-2 Sample Daily Schedule

Primary students receive increased time in foundational literacy and numeracy, along with structured play
and movement to support early development.

Grades 3—5 Sample Daily Schedule
Intermediate students engage in longer instructional blocks, deeper project-based learning, and increased

independence.
Time Block
8:00-8:20 Arrival & Morning Meeting (SEL focus)
8:20-10:00 Literacy Block (reading, writing, analysis, small
groups)

10:00-10:20 Recess

10:20-11:40 Math Block (problem-solving + differentiation)
11:40-12:10 Lunch

12:10-1:00 Science/Social Studies (PBL and STEM integration)
1:00-1:40 Agricultural/Experiential Learning

1:40-2:20 Intervention/Enrichment (data-driven support)
2:20-3:00 Specials (Art, Music, PE)

3:00-3:30 Closing Circle/Reflection
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Across both grade bands, the weekly schedule ensures:

Daily literacy and math blocks aligned to Tennessee academic standards
Dedicated intervention/enrichment time (RTI/MTSS) for targeted academic support
Project-Based Learning (PBL) embedded in science and social studies

Agricultural and experiential learning integrated multiple times per week to support hands-on,
real-world application

Daily social-emotional learning (SEL) through morning meetings and closing circles
e Regular recess and movement blocks to support student wellness and engagement
e Specials rotation (Art, Music, Physical Education) to support whole-child development

This structure directly supports Empowerment Academy’s model by combining academic rigor with
experiential learning, differentiation, and relationship-based practices. The differentiated schedules for
K—2 and 3-5 ensure that instructional time, pacing, and support are developmentally appropriate while
maintaining high expectations for all learners.

Anticipated Student Population

6. Describe the anticipated student population, including their anticipated academic and non
academic needs. Describe your methodology and identify your sources for determining these
projections.

Empowerment Academy is designed to serve elementary-aged male students (grades K-5) residing in
South Memphis, specifically within the 38106 zip code and surrounding neighborhoods in
Memphis—Shelby County. The school’s all-boys model is intentional and grounded in both research and
local data indicating that young underprivileged males in high-poverty communities experience
disproportionately lower academic outcomes, higher rates of disciplinary exclusion, and reduced access to
personalized, relationship-based learning environments. Research on gender-responsive education and
student engagement demonstrates that structured, relationship-centered environments with strong
mentorship and active, hands-on learning opportunities can significantly improve academic engagement,
behavior, and achievement outcomes for boys, particularly in historically underserved communities.

The anticipated student population reflects the demographics of the targeted service area. Based on
Memphis—Shelby County Schools (MSCS) data and U.S. Census indicators, the school expects to enroll a
population that is predominantly underprivileged students, with approximately 80-85% economically
disadvantaged, 12-14% students with disabilities, and 8-12% English Learners. These projections are
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supported by neighborhood-level data within the 38106 zip code, where poverty rates exceed 40%, and by
district data showing that many schools in the area serve student populations with economic disadvantage
rates above 85%.

Students entering Empowerment Academy are expected to present significant academic needs,
particularly in foundational literacy and mathematics. According to the Tennessee Department of
Education State Report Card and MSCS data dashboards, schools within the targeted feeder patterns
report less than 25% of students meeting grade-level expectations in English Language Arts and less than
20% in mathematics. Additionally, high rates of student mobility in the region contribute to interrupted
instruction and cumulative learning gaps. Many incoming students are expected to require intensive
literacy intervention (including phonics, fluency, and comprehension), targeted math support focused on
number sense and problem-solving, and consistent progress monitoring. English Learners will require
embedded language development supports within core instruction, and students with disabilities will
require individualized, inclusive services aligned to IEPs within the least restrictive environment.

In addition to academic needs, students are anticipated to demonstrate substantial non-academic and
well-being needs that directly impact learning. Data from MSCS and community indicators highlight
elevated rates of chronic absenteeism, housing instability, and economic hardship within the targeted
region. These conditions often correlate with challenges in attendance, self-regulation, and sustained
academic engagement. As a result, students will require explicit social-emotional learning (SEL),
trauma-informed instructional practices, structured behavioral supports, and access to consistent
mentorship and positive male role models—a core component of the school’s design. Families will also
benefit from accessible communication systems, wraparound supports, and connections to
community-based resources that reduce barriers to student success.

The projected student population and identified needs are grounded in a clear, data-driven methodology
using multiple credible and widely accepted sources. These include:

e U.S. Census Bureau data, used to analyze poverty rates, household income, and demographic
composition within the 38106 zip code

e Memphis—Shelby County Schools (MSCS) data dashboards, including enrollment demographics,
economically disadvantaged rates, English Learner populations, special education identification
rates, and student mobility trends

e Tennessee Department of Education State Report Card, providing school-level academic
proficiency, growth data, and accountability designations
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e Feeder school analysis within the targeted geographic area, including enrollment patterns and

academic outcomes of nearby schools

These sources collectively provide credible, quantitative evidence of both student need and enroliment

demand within the proposed service area. By triangulating census data, district enrollment trends, and

school-level performance data, Empowerment Academy ensures that its projections are realistic,

evidence-based, and aligned with the actual conditions of the community it intends to serve.

7. Complete Table 1 and describe your sources and methodology for determining initial enrollment

projections.

Grade Year | Year | Year | Year | Year | Year | Year | Year | Year | Year Full
Level 1 2 3 4 5 6 7 8 9 10 | Capacity

K 25 25 25 25 25 25 25 25 25 25 25

1 25 25 25 25 25 25 25 25 25 25 25

2 25 25 25 25 25 25 25 25 25 25 25

3 25 25 25 25 25 25 25 25 25 25 25

4 25 25 25 25 25 25 25 25 25 25 25

5 25 25 25 25 25 25 25 25 25 25 25
TOTAL 150 [ 150 | 150 | 150 | 150 | 150 [ 150 | 150 | 150 | 150 | 150

The projected enrollment for Empowerment Academy is based on a data-driven analysis of community
need, student population density, and realistic charter school enrollment patterns. The school will serve
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grades K-5 with one classroom per grade level (25 students per grade), resulting in a total enrollment of
150 students at full capacity. This structure is intentionally designed to support the school’s small,
relationship-based, all-boys model while maintaining sustainable staffing and strong academic outcomes.
Based on U.S. Census data and Memphis—Shelby County Schools (MSCS) enrollment trends,
approximately 1,200-1,800 elementary-aged students reside within the targeted recruitment area in South
Memphis. Applying a conservative charter capture rate of 8-12%, consistent with comparable Tennessee
charter school openings, supports a feasible enroliment range that includes the school’s Year 1 target of
150 students.

Enroliment projections are further supported by multiple credible sources, including MSCS enroliment data,
the Tennessee Department of Education State Report Card, and feeder school analysis within the 38106
zip code. These sources were used to evaluate grade-level enroliment trends, demographic patterns, and
indicators of demand such as student mobility and academic performance. Maintaining a consistent
enrollment of 25 students per grade each year ensures stable cohort sizes, strong student-teacher
relationships, and alignment with the school’s personalized instructional model. Enroliment will be
continuously monitored through application trends, inquiry data, and waitlist development to ensure
progress toward targets.

In the event that enroliment falls below projections, Empowerment Academy will implement a targeted,
data-driven recruitment strategy, adjust staffing and expenditures proportionally, and utilize waitlists and
rolling enrollment to fill available seats. These safeguards ensure the school maintains financial stability,
program quality, and full enroliment capacity while remaining responsive to community demand.

8. Complete Table 2 and describe your sources and methodology for determining initial demographic
projections. If the sponsor is proposing to operate an Opportunity Public Charter School, detail the
anticipated percent of the student population that will be at risk, as defined in T.C.A. § 49-13-104.

Student Population* Estimated Percent of Total Enroliment at
Capacity

Economically Disadvantaged 80-85%

Students with Disabilities 12-14%

English Learners 8-12%

At-Risk (for opportunity public N/A

charter schools only)
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*See the Glossary of Terms for definitions

The projected student demographics for Empowerment Academy are based on a data-driven analysis of
both district-level and neighborhood-specific indicators within the targeted service area of South
Memphis, particularly the 38106 zip code. These projections were developed using multiple credible data
sources to ensure alignment with the actual population the school is expected to serve.

Baseline data from Memphis—Shelby County Schools (MSCS) indicates that over 80% of students are
classified as economically disadvantaged, with schools in the South Memphis region frequently exceeding
85-90%. U.S. Census Bureau data further confirms that the 38106 zip code has a poverty rate exceeding
40%, supporting a projection of 80—-85% economically disadvantaged students at Empowerment Academy.
MSCS data also shows that approximately 12-14% of students receive special education services, which
directly informs the school’s projected range for students with disabilities. For English Learners,
district-wide enrollment averages range from 6—8%, with some schools in the targeted area demonstrating
slightly higher concentrations; therefore, Empowerment Academy projects a moderate range of 8-12% to
account for localized variation.

Additional sources used to validate these projections include the Tennessee Department of Education
State Report Card, which provides school-level demographic and subgroup data, and feeder school analysis
within the 38106 area, including enrollment composition and subgroup trends of nearby elementary
schools. These sources were triangulated to ensure that projections reflect both district averages and
localized community conditions, rather than relying on generalized assumptions.

Overall, this methodology ensures that demographic projections are credible, evidence-based, and directly
aligned to the characteristics of the student population within the proposed recruitment area, providing a
realistic foundation for program design, staffing, and student support services.

9. Describe the proposed school’s plan to recruit students both before and after the school has
opened.

Empowerment Academy’s recruitment and enrollment projections are grounded in a data-driven needs
analysis that integrates demographic enrollment density, district performance data, and geographic
service-area mapping within the 38106 zip code. Data sources include the Tennessee Department of
Education State Report Card, Memphis-Shelby County Schools (MSCS) data dashboards, and U.S. Census
Bureau estimates. These sources indicate that within the defined recruitment radius, approximately
1,200-1,800 K-5 students reside in feeder patterns where over 80% of students are economically
disadvantaged and fewer than 25% meet proficiency in English Language Arts and fewer than 20% in
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mathematics. Based on these conditions and aligned with Tennessee charter benchmarks, Empowerment
Academy applies a conservative 8-12% capture rate, resulting in a realistic Year 1 enrollment target of 150
students. This model is supported by six cohorts of approximately 25 students, ensuring small class sizes,
strong relationships, and fidelity to the school’s instructional design.

Recruitment efforts prior to opening will focus on high-touch, community-embedded strategies within
South Memphis neighborhoods. These will include outreach through community-based organizations,
faith-based partners, neighborhood associations, early childhood centers, and feeder schools; enroliment
events hosted during evenings and weekends; door-to-door canvassing; and multilingual marketing
materials. The school will also implement accessible enrollment support, including both digital and paper
applications, mobile enrollment assistance, and interpreter services to ensure equitable access for all
families. Recruitment messaging will clearly communicate the school’s distinct model—small class sizes,
personalized learning, and community-integrated instruction—to address the identified gap in high-quality
seat options.

Following opening, recruitment will transition into a continuous enroliment and retention-driven model.
Ongoing strategies will include maintaining a waitlist, leveraging family referral networks, hosting school
tours and community events, and analyzing enrollment data (applications, attendance at events,
demographic trends) to adjust outreach efforts in real time. Recruitment effectiveness will be monitored
through key indicators such as inquiry-to-application conversion rates, enrollment yield, and demographic
alignment with community data. Together, these strategies ensure that enrollment targets remain
achievable, responsive to community needs, and aligned with the school’s mission to serve historically
underserved students.

10. Describe the proposed school’s policy for backfilling open seats, if applicable. If the proposed
school does not plan to backfill open seats, explain why not.

Empowerment Academy plans to backfill open seats in grades where doing so is academically and
operationally appropriate in order to maintain equitable access to high-quality educational opportunities
for students and families within the South Memphis community. The school’s approach to parent and
community engagement is grounded in the belief that strong partnerships between families, educators,
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and the community are essential to student success. This commitment to full, equal, and equitable
engagement directly informs the school’s backfilling process by ensuring that families seeking enrollment
after the school year begins are provided mEAMingful access, clear communication, and individualized
transition support.

Backfilling will occur through a structured enrollment process managed by the school’s enrollment and
leadership team. The school will maintain an active waitlist organized by grade level and enrollment date
in accordance with Tennessee charter enrollment requirements. When a vacancy occurs, families on the
waitlist will be contacted promptly through multiple communication methods, including phone calls,
email, text messaging, and community outreach. Enrollment support will include assistance with
application completion, records transfer, language translation services when needed, and flexible meeting
opportunities to accommodate family schedules. Prior to enrollment, the school will review academic
records, intervention history, and support-service needs to ensure that appropriate instructional,
behavioral, and social-emotional supports are prepared before the student begins attendance.

To ensure successful integration into the school community, newly enrolled students and families will
participate in a structured onboarding process that includes family orientation, review of school culture
and expectations, assessment of academic skill levels, and development of individualized transition
supports when necessary. Teachers and support staff will use diagnostic and formative assessments to
identify learning gaps and provide targeted intervention through small-group instruction, tutoring
supports, and differentiated learning plans. Because Empowerment Academy operates with small class
sizes and a relationship-centered instructional model, the school is positioned to effectively support
students entering throughout the year without compromising instructional quality or school culture. This
process ensures that backfilling practices remain aligned with the school’s mission, academic model,
operational capacity, and commitment to equitable family engagement.

Family and Community Engagement and Support

11. Explain how the sponsor has engaged with families and the community about the proposed
school. Describe what the sponsor has learned through community engagement activities and
how that engagement has informed the application and school design.

Empowerment Academy has engaged families, community members, educators, faith-based organizations,
and local partners throughout the planning and development process to ensure the proposed school
reflects the identified needs and priorities of the South Memphis community. In June and July 2025, the
Academy hosted a two-session summer camp and community engagement initiative designed to
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strengthen relationships with families while gathering direct feedback regarding academic programming,
enrichment opportunities, student support needs, and school culture priorities. These sessions included
participation from parents, students, community volunteers, educators, and local partners and served as
both an outreach effort and an opportunity to inform the school’s design.

During these engagement activities, families and stakeholders consistently identified the need for:
e smaller and more relationship-centered learning environments

e increased hands-on and experiential learning opportunities

e stronger communication between schools and families

e expanded mentorship and enrichment programming for boys

e greater community involvement within schools

e increased social-emotional and behavioral supports for students

® |earning experiences connected to real-world application and career exposure.

Families also expressed concern regarding limited individualized attention in traditional school settings and
emphasized the importance of safe, engaging, and culturally responsive learning environments where
students feel known, supported, and valued.

This feedback directly informed multiple components of the Empowerment Academy school model and
application. As a result of stakeholder input, the school intentionally designed:

e small class sizes to support individualized instruction and relationship-building

e a hands-on instructional model integrating agriculture, STEM, project-based learning, and experiential
education

e a four-way partnership model connecting school, student, family, and community stakeholders

e integrated social-emotional learning and trauma-informed practices

e expanded family engagement structures, including flexible meeting times, volunteer opportunities, and
ongoing feedback systems

e enrichment programming designed specifically to increase engagement and leadership opportunities for
male scholars.

One direct outcome of the engagement process was a partnership with a local community farmer who
collaborated with students during the summer program to teach agricultural skills, including planting and
growing bEAMSs. Families participated by providing input, observing activities, and engaging with the
community partner throughout the experience. All participating students actively engaged in the project,
reinforcing the value of hands-on, community-connected learning experiences. This experience
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demonstrated strong stakeholder interest in experiential education and influenced the school’s decision to
embed agricultural learning and outdoor education into the academic model.

In addition to direct family engagement activities, Empowerment Academy has established relationships
with community-based organizations and local partners that will support student recruitment, enrichment,
mentorship, and family outreach efforts. Community recruitment and engagement partners include
organizations such as the YMCA, Boys & Girls Club, Big Brothers Big Sisters, Memphis Inter-Faith
Association (MIFA), local churches, neighborhood associations, and the Hamilton Alumni Association.
These partnerships will support Year 1 enrollment goals through community-based recruitment events,
family resource outreach, mentorship opportunities, and referral networks within the targeted South
Memphis service area.

To ensure engagement remains ongoing and systematic, Empowerment Academy will continue
implementing quarterly family design sessions, community partnership meetings, enrollment outreach
events, surveys, and feedback forums. The school will also maintain multiple communication
channels—including phone outreach, text messaging platforms, digital communication systems,
multilingual materials, and in-person meetings—to ensure accessible participation for all families. Through
these intentional engagement structures, Empowerment Academy demonstrates that community voice
has mEAMingfully shaped the proposed school model and will continue to inform school operations,

programming, and continuous improvement efforts.

12. Provide, as Attachment 1, evidence of community engagement and support for the school.
Complete Table 3, adding rows as needed, to identify and describe each item submitted as part of
the attachment. Sponsors have discretion over what types of community engagement activities

they undertake and the supporting documents they submit; however, each piece of evidence
should demonstrate authentic engagement with and investment in the community. For example,
evidence could include letters of support from confirmed or potential partner organizations or
photos and sign-in sheets from community meetings.

Briefly describe each piece of Explain how and why the submitted item is
evidence included as part of evidence of the sponsor’s engagement with
Attachment 1. the community and the community’s

support for the school.
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(June—July sessions)

Summer 2025 Community Engagement Camps

The Academy hosted two structured summer
camp sessions that engaged families, students,
and community members in hands-on learning
experiences and feedback sessions. These
camps served as both an instructional pilot
and a community engagement strategy,
allowing stakeholders to directly experience
and shape the school’s model. The 100%
student participation in agricultural activities
and active family involvement demonstrate
strong engagement and early community
buy-in.

Family and Community Feedback from
Program Design Sessions

During the summer sessions, families and
community members provided structured
input on enrichment programming, including
agricultural learning, hands-on activities, and
student support. This feedback directly
informed the school’s instructional model,
particularly the integration of experiential
learning and community-based instruction,
demonstrating that the model is co-designed
with stakeholders rather than developed in
isolation.

Partnership with Local Community Farmer

The Academy established a partnership with a
local farmer who co-designed and facilitated
an agricultural learning experience for
students. This partnership is evidence of
authentic community collaboration, where
external partners contribute expertise to
instruction. It also reflects community
investment in the school’s success and
validates the demand for hands-on, real-world
learning opportunities.
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Parent Engagement Events (Ice Cream Socials,
Field Trip Volunteering, PTA Development)

Four-Way Partnership Model
(School-Student—Family-Community
Framework)

The Academy formalized engagement through
a structured four-way partnership model that
ensures all stakeholders are involved in
planning, decision-making, and
implementation. This model moves beyond
traditional engagement by embedding families
and community members into the
instructional design process, ensuring
programming is culturally relevant and
responsive to student needs.

Ongoing Engagement Structures (Quarterly
Design Sessions, Monthly Partner Meetings,
Biweekly Communication)

The Academy has established clear, recurring
systems for continued engagement, including
quarterly family design sessions and monthly
community partner meetings. These structures
ensure that engagement is not one-time but
sustained and actionable. Continuous
feedback loops allow families and partners to
influence programming in real time,
demonstrating authentic collaboration and
long-term commitment.

Expansion Plan for Community-Based

Enrichment)

Programming (STEM, Agriculture, Trades, and

Based on community input, the Academy plans
to expand partnerships to include additional
areas such as STEM, carpentry, culinary arts,
and entrepreneurship. This demonstrates
responsiveness to stakeholder voice and a
commitment to aligning the instructional
model with community priorities, further
reinforcing community support and relevance.
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13. Describe how the school will continue to engage parents and community members
once it is open.

Once Empowerment Academy opens, the school will implement a structured and ongoing parent and
community engagement plan designed to build strong partnerships between families, educators, students,
and community stakeholders. Responsibility for coordinating engagement efforts will be shared among the
School Director, Family and Community Engagement Coordinator, teachers, and school leadership team to
ensure communication and outreach remain consistent and responsive to family needs. The school will
maintain regular two-way communication through weekly newsletters, phone calls, text-message
platforms, emails, classroom communication tools, and the school website. Families will also have
opportunities to provide ongoing input through quarterly surveys, listening sessions, community forums,
and regular parent-teacher conferences focused on student progress and support strategies.

The Director of Children and Families will establish and implement formal structures for family
involvement in school decision-making, including a Parent Advisory Council and school committees
focused on school culture, enrichment programming, and family engagement initiatives. The director will
oversee volunteer opportunities for parents and community members through classroom support,
mentorship programs, agricultural learning projects, school events, literacy activities, and fundraising
initiatives. Partnerships with community-based organizations, local leaders, and faith-based organizations
will continue to support recruitment, mentoring, wraparound services, and experiential learning
opportunities aligned to the school’s mission and instructional model.

To ensure equitable participation, Empowerment Academy will provide flexible meeting times, multilingual
communication, translated materials, interpreter services, and both virtual and in-person engagement
opportunities. The school will host recurring events throughout the year, including Family Literacy Nights,
STEM and Agricultural Showcases, cultural celebrations, parent workshops, and community resource
events designed to strengthen home-to-school connections and build family capacity to support student
learning. Through these intentional systems and clearly defined leadership responsibilities, Empowerment
Academy demonstrates a sustained commitment to mEAMingful family and community engagement that
directly supports student success and continuous school improvement.

Timeline Engagement Purpose Responsible Parties
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Activity

July Family Orientation | Introduce families to school | School Director, Teachers,
(Pre-Open | & Home Visits expectations, culture, | Director of Family &
ing) schedules, attendance | Community Engagement
expectations, and supports
prior to opening
July-Augus | Community Build relationships with | Network  Leadership &
t Welcome Events neighborhood  organizations, | Community Engagement
churches, and local | Team
stakeholders while increasing
visibility and trust
August Parent  University | Provide training on literacy | Director of Family &
Launch support, school communication | Community Engagement
systems, attendance
expectations, and student
success strategies
Weekly Family Maintain two-way | Teachers & School
Communication communication through | Leadership
Updates newsletters, text alerts, phone
calls, and classroom updates
Weekly Attendance Conduct proactive  family [ Counselor/Attendance
Monitoring & | outreach for attendance | Coordinator
concerns and provide
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Outreach

intervention supports

Monthly Family Leadership | Gather family feedback, discuss | School Director & Parent
Meetings school improvement priorities, | Representatives
and strengthen shared
decision-making
Monthly Community Coordinate  supports  with | Director of Family &
Partnership mentoring organizations, local | Community Engagement
Meetings businesses, nonprofits, and
higher education partners
Monthly Student Showcases | Provide  opportunities  for | Teachers & Students
& Leadership Events | scholars to demonstrate
academic growth, leadership
skills, and project-based
learning outcomes
Quarterly | Parent-Teacher Review academic progress, | Teachers & Families
Conferences intervention plans, attendance,
and behavioral goals with
families
Quarterly | Family Workshops Offer workshops focused on | School Staff & Community

literacy, SEL, behavior supports,

technology access, financial

literacy, and parenting

Partners

Tennessee’s Charter School Application 22 August 2025

D TENNESSEE




resources
Quarterly | Community Service | Engage students and families in | Teachers & Community
Projects neighborhood improvement | Organizations
and service-learning
opportunities aligned to
leadership development
Fall & | School Climate & [ Collect stakeholder input to | School Leadership Team
Spring Family Feedback | guide continuous improvement
Surveys and measure family satisfaction
January Mid-Year Family | Review academic data, | Teachers & Intervention
Progress Meetings intervention  progress, and | Staff
attendance goals with families
Spring Community Share school progress, gather | Governing Board & School
Advisory Forum community recommendations, | Leadership
and strengthen transparency
May Annual Family | Celebrate scholar achievement, | Entire School Community
Celebration & | leadership growth, attendance,
Recognition and family engagement
Program contributions

The school will monitor the effectiveness of family and community engagement efforts using measurable

indicators including:
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Parent participation rates at events and conferences
Student attendance and chronic absenteeism trends
Family satisfaction survey results

Volunteer participation and community partnership growth
Enrollment retention and waitlist development

Frequency and responsiveness of family communication systems

These measures will be reviewed regularly by school leadership and the governing board to ensure
engagement efforts remain mEAMingful, culturally responsive, and aligned with the school’s mission to
support young boys academically, socially, and emotionally.

School Culture and Discipline
14. Describe the culture or ethos of the proposed school and how it will promote a positive academic

environment and reinforce the school’s mission and goals.

Empowerment Academy will cultivate a student-centered, academically rigorous, and relationship-driven
school culture grounded in its mission to expand equitable access to high-quality, innovative education for
students from historically underserved communities. The school’s culture is intentionally designed to
develop students’ intellectual capacity, character, and agency while fostering responsibility, integrity,
respect, and leadership. Through high expectations, strong relationships, and culturally responsive
practices, Empowerment Academy will create a safe, inclusive, and affirming learning environment where
all scholars are empowered to meet and exceed Tennessee academic standards and develop the
confidence to thrive in college, career, and life.

The school’s culture and ethos are directly aligned to its academic model, vision, and mission-aligned
goals. Empowerment Academy will implement personalized learning, rigorous standards-based
instruction, and experiential, community-connected learning opportunities that reinforce student
engagement and ownership of learning. Students will participate in hands-on academic experiences such
as agricultural learning, STEM activities, literacy-based projects, and community partnerships that connect
classroom learning to real-world application. The Academy’s small-school structure and relationship-based
approach will support individualized attention, strong student-teacher relationships, and consistent
behavioral and academic expectations across all grade levels. In addition, trauma-informed practices,
social-emotional learning, restorative approaches to discipline, and positive behavior systems will be
embedded throughout the school day to support both academic achievement and student well-being.
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To reinforce a positive academic environment, Empowerment Academy will establish clear systems,
routines, and structures that promote consistency, accountability, and collaboration among students, staff,
and families. Schoolwide expectations centered on respect, responsibility, leadership, and perseverance
will be explicitly taught and reinforced through daily practices, classroom culture, leadership
opportunities, and recognition systems. Teachers and instructional leaders will use ongoing academic and
behavioral data to provide targeted interventions and supports aligned to individual student needs.
Families and community partners will serve as active contributors to the school culture through volunteer
opportunities, advisory participation, student exhibitions, family engagement events, and experiential
learning partnerships. Collectively, these structures will ensure that the school culture consistently
supports the Academy’s mission of preparing scholars to become ethical leaders, independent thinkers,
and engaged contributors within their communities.

15. Explain how this culture will be established for students, teachers, administrators, and parents
from the first day of school, how it will be reinforced throughout the school year, and the plan for
integrating students who enroll midyear.

Empowerment Academy will establish its school culture through intentional, visible leadership beginning
on Day One and reinforced through consistent, relationship-centered practices throughout the school year.
School leaders, teachers, and staff will create a welcoming environment by greeting students and families
daily, maintaining a visible presence throughout the building, and prioritizing relationship-building before
academic instruction. Beginning-of-year orientation activities, classroom community circles, icebreakers,
and collaborative norm-setting discussions will help students and staff develop a shared understanding of
respect, responsibility, integrity, leadership, and perseverance. Inclusive visual displays, culturally
responsive classrooms, and schoolwide expectations aligned to the Academy’s mission will reinforce a
sense of belonging, safety, and high expectations for all students, families, teachers, and administrators
from the first day of school.

Throughout the year, Empowerment Academy will sustain and strengthen its culture through predictable
routines, restorative practices, consistent communication, and shared leadership opportunities. Daily
morning meetings, schoolwide assemblies, recognition programs, and experiential learning opportunities
will reinforce both academic growth and character development. Teachers and administrators will
participate in ongoing professional learning communities (PLCs), instructional coaching, and regular
feedback cycles to ensure consistency in expectations and culture implementation. Students and families
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will have ongoing opportunities to provide input through surveys, advisory groups, conferences, volunteer
opportunities, and community events, ensuring strong two-way communication and mEAMingful
engagement. Students who enroll midyear will participate in a structured onboarding process that includes
orientation meetings, peer ambassadors, family conferences, academic assessments, and individualized
transition supports to ensure they quickly feel connected, supported, and fully integrated into the school
community and culture.

16. Describe any goals related to student attendance and describe the structures the school will put in
place, including collaboration with families and the community, to support student attendance and
address chronic absenteeism.

Empowerment Academy recognizes that strong student attendance is essential to academic success,
student well-being, and long-term achievement. The school’s attendance goal is to maintain an average
daily attendance rate of at least 95% annually while reducing chronic absenteeism each year through
proactive intervention, relationship-building, and family collaboration. The Academy will implement a
data-driven, multi-tiered attendance support system that prioritizes engagement, early intervention, and
barrier removal rather than punitive approaches. Attendance data will be monitored daily and reviewed
weekly by school leadership to identify patterns, trends, and students at risk of chronic absenteeism,
particularly during the first month of school when attendance habits are established. Students
demonstrating early attendance concerns will receive tiered supports, including family outreach,
attendance improvement plans, mentoring, and individualized interventions.

Empowerment Academy’s attendance structures are rooted in strong relationships and mEAMingful family
partnerships. Every student will be connected to trusted adults within the school community through
mentoring relationships, classroom community-building practices, and regular teacher-family
communication. Staff members will prioritize welcoming routines such as greeting students daily by name,
conducting relationship-centered conferences, and maintaining consistent communication with families
through phone calls, text messages, newsletters, and digital platforms. The Academy will also collaborate
with families and community partners to identify and address barriers impacting attendance, including
transportation challenges, health concerns, housing instability, and social-emotional needs. When
appropriate, the school will utilize home visits, counseling referrals, wraparound services, and re-entry
support meetings to help students successfully transition back after extended absences.
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To reinforce positive attendance habits, Empowerment Academy will celebrate student growth and
consistent engagement through schoolwide recognition systems, classroom incentives, attendance
celebrations, and student leadership opportunities. Rather than focusing solely on perfect attendance, the
school will recognize improvement, persistence, and positive attendance growth to encourage continued
progress for all students. High-engagement activities such as experiential learning projects, field
experiences, agricultural learning, family events, and enrichment opportunities will further strengthen
students’ connection to school and increase daily engagement. Through consistent communication, early
intervention, strong relationships, and coordinated family and community support systems, Empowerment
Academy will foster a positive school culture that promotes regular attendance, reduces chronic
absenteeism, and supports long-term student success.

17. Describe the proposed school’s discipline approach. Discuss how this approach aligns with the
school’s mission and state law and will meet the needs of the anticipated student population.

Empowerment Academy will implement a restorative, trauma-informed, and relationship-centered
discipline approach designed to create a safe, supportive, and academically focused learning environment
for all students. The school’s discipline philosophy aligns directly with its mission to develop students’
intellectual capacity, character, and agency by emphasizing accountability, responsibility, integrity, respect,
and problem-solving rather than punitive exclusionary practices. The Academy will utilize a Multi-Tiered
System of Supports (MTSS) integrated with Positive Behavioral Interventions and Supports (PBIS) to
establish clear behavioral expectations, reinforce positive behavior, and provide increasingly targeted
interventions based on student need. Schoolwide expectations and routines will be explicitly taught,
modeled, and consistently reinforced through classroom practices, restorative conversations,
social-emotional learning, and recognition systems that celebrate positive behavior, leadership, growth,
and community contribution.

Empowerment Academy recognizes that many behavioral challenges are connected to unmet
social-emotional, environmental, or academic needs. As a result, the school will prioritize early
intervention, wraparound support, and collaborative problem-solving to address root causes before
behaviors escalate. Students demonstrating repeated behavioral concerns will receive individualized
interventions through multidisciplinary care teams that may include teachers, administrators, counselors,
families, and community partners. These teams will review behavioral and attendance data, identify
barriers impacting student success, and develop strengths-based support plans tailored to the student’s
academic, social-emotional, and family needs. Support may include counseling referrals, mentoring,
restorative circles, behavior coaching, family conferences, check-in/check-out systems, and connections to
community resources. When disciplinary incidents occur, restorative re-entry meetings will be conducted
to rebuild relationships, reinforce accountability, and ensure students successfully transition back into the
learning environment with appropriate support structures in place.
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The discipline approach is intentionally designed to meet the needs of Empowerment Academy’s
anticipated student population, including students from historically underserved communities, students
with disabilities, English Learners, and students impacted by trauma, economic instability, or chronic
stress. Staff members will receive ongoing professional development in culturally responsive teaching,
restorative practices, de-escalation strategies, implicit bias awareness, and trauma-informed care to
ensure discipline practices are equitable, supportive, and developmentally appropriate. The Academy will
maintain full compliance with Tennessee state law and all federal discipline requirements related to due
process, special education protections, and student rights. By integrating strong relationships, restorative
practices, family collaboration, and wraparound support into its discipline system, Empowerment Academy
will foster a positive school culture that minimizes exclusionary discipline, increases student engagement,
and promotes long-term academic and behavioral success.

Curriculum and Instruction

18. Provide an overview of the academic plan and program of the proposed school, including any
non-negotiables of the school model (e.g., advisory model, instructional methods, length of school
day). Explain how this plan supports the school’s mission, anticipated student population, and
planned outcomes.

Empowerment Academy’s academic plan is built on a structured, student-centered model that
combines rigorous, standards-aligned instruction with personalized learning and real-world
application. Non-negotiables of the model include small class sizes (25 students), a longer,
intentionally structured school day (see sample schedule, page 23-24), daily literacy (Core Knowledge
Language Arts (CKLA) )

and math (Eureka Math) blocks grounded in explicit instruction , and integrated enrichment (STEM,

financial literacy (SmartPath and Banzai), and agricultural education). Instruction consistently follows
a gradual release model (I do, we do, you do), supported by small-group intervention and data-driven
differentiation through MTSS. This plan directly supports the school’s mission by developing students’
intellectual capacity, character, and agency while addressing the needs of historically underserved
students who may enter below grade level. By prioritizing foundational skill mastery, student
engagement, and experiential learning, the model is designed to ensure strong academic outcomes,
including grade-level proficiency, measurable growth, and long-term college and career readiness.

19. Describe the basic learning environment for a typical student (e.g., classroom-based, independent

study), including class size and structure. Explain how this plan supports the school’s mission,
anticipated student population, and planned outcomes.

The Empowerment Academy will provide a structured, classroom-based learning environment with clearly
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defined instructional groupings that align to its academic model and enrollment projections. Each grade
level (K-5) will enroll 25 students per cohort, with students remaining in a homeroom for core instruction
while also participating in flexible, data-driven small groups throughout the day. Instructional groupings
will include: (1) whole-group explicit instruction for standards-based content delivery, (2) small-group
targeted instruction for intervention or enrichment, and (3) collaborative learning structures to build
communication and problem-solving skills. This model ensures alignment between projected enroliment
and instructional delivery while maintaining manageable group sizes through strategic scheduling and the
use of intervention staff.

A typical student day includes a balance of teacher-led literacy and math blocks, guided practice,
intervention time, enrichment (STEM and agricultural learning), and independent work, ensuring both
structure and engagement. Differentiation is embedded through a Multi-Tiered System of Supports
(MTSS), where students are regrouped based on formative and benchmark data. Research supports this
approach, showing that targeted small-group instruction and data-driven differentiation significantly
improve outcomes for students performing below grade level. This environment is intentionally designed
to support the school’s anticipated population—primarily economically disadvantaged students—by
providing consistent routines, individualized support, and high levels of academic engagement.

20. Describe the primary instructional strategies that the school will expect teachers to use and why
they are well-suited for the anticipated student population. Describe the methods and systems
general education teachers will have for providing differentiated instruction to meet the needs of
all students.

The Empowerment Academy will implement a set of research-based instructional strategies proven to
accelerate learning for historically underserved students, particularly in literacy and mathematics. Core
strategies include explicit direct instruction, which has been shown through meta-analyses (e.g., John
Hattie) to produce strong effect sizes on student achievement, particularly for students who enter below
grade level. This is paired with systematic guided practice, frequent checks for understanding, and
immediate feedback, ensuring mastery of foundational skills.

Instruction is further strengthened through culturally responsive teaching practices (aligned to research by
Gloria Ladson-Billings), which increase engagement and relevance for underprivileged students, and
structured collaborative learning, which supports language development and critical thinking. For the
school’s all-boys population, instruction incorporates movement-based learning, structured competition,
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and hands-on problem-solving, which research shows can increase engagement and focus among male
learners in elementary settings.

Differentiation is delivered through a clearly defined MTSS framework:

e Tier 1: Standards-aligned core instruction with embedded supports (sentence frames, modeling,
scaffolds)

e Tier 2: Targeted small-group intervention during scheduled intervention blocks

e Tier 3: Intensive, individualized support plans informed by progress monitoring

This layered approach ensures that all students—including English Learners and students with
disabilities—receive appropriate, timely support while remaining engaged in grade-level content.

21. ldentify the curriculum the school will offer in alignment with T.C.A. § 49-6-2206 and explain the
process for selecting these materials, including a description of why these materials are
appropriate for the anticipated student population. If the sponsor plans to apply for a waiver to
use textbooks and materials that have not been approved by the State Board, identify the
high-quality  instructional materials the sponsor plans to use and describe the research
demonstrating that they will meet the academic needs of students. Note that all anticipated
waiver requests should be included in the Waivers section of this application.

Empowerment Academy will implement high-quality, standards-aligned instructional materials that meet
the requirements of T.C.A. § 49-6-2206 and are supported by strong evidence for improving outcomes
among underserved students. Core curriculum selections include:

Literacy: Core Knowledge Language Arts (CKLA)
Mathematics: Eureka Math
Science: Amplify Science

Agriculture-National Agriculture in the Classroom

These materials were selected through a review process aligned to Tennessee Department of Education
guidance, EdReports ratings, and evidence of effectiveness in high-poverty school settings. CKLA, in
particular, has demonstrated strong results in building background knowledge and improving early literacy
outcomes, which is critical given the anticipated population’s below-grade-level entry in reading.

To support the school’s experiential and agricultural learning model, the core curriculum is supplemented
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with project-based units and applied learning experiences, including school-based gardening, sustainability
projects, and STEM integration. These experiences are not separate programs, but are intentionally
embedded into science and interdisciplinary instruction to reinforce academic standards through
real-world application.

This combination of structured, knowledge-rich curriculum and hands-on learning ensures that students
receive both rigorous academic instruction and mEAMingful opportunities that are age appropriate to
apply their learning—directly supporting the school’s mission to develop intellectual capacity, character,
and agency.

22. For schools that will serve any of grades K-5, explain how the proposed school will incorporate
foundational literacy instruction in accordance with T.C.A. § 49-1-905. If the proposed school will
not serve any of grades K-5, indicate N/A.

The Empowerment Academy will implement foundational literacy instruction in full alignment with T.C.A. §
49-1-905 and the Tennessee Foundational Literacy Skills Plan. The school will utilize Core Knowledge
Language Arts (CKLA) with fidelity, ensuring daily, systematic instruction in the five essential components
of reading: phonemic awareness, phonics, fluency, vocabulary, and comprehension.

Instruction will include:

Dedicated daily phonics blocks using explicit, systematic instruction
Knowledge-building read-alouds and text-based discussions to strengthen comprehension
Integrated reading and writing instruction to reinforce literacy skills across content areas

Frequent progress monitoring (e.g., universal screeners, benchmark assessments, and ongoing
formative checks) to identify and address gaps early

Teachers will receive ongoing professional development and coaching aligned to the state literacy plan to
ensure high-quality implementation. Students identified as at risk in reading will receive additional
intervention through MTSS structures, including small-group instruction and targeted skill development.

This comprehensive approach ensures that all students—particularly those entering below grade
level—develop strong reading proficiency by the end of third grade, directly supporting long-term
academic success and alignment with state expectations.

Tennessee’s Charter School Application 22 August 2025

D TENNESSEE



23. For schools that will serve any of grades 9-12, describe the proposed school’s plans for ensuring
students have opportunities to meet college and career readiness indicators (e.g., early post
secondary opportunities, work-based learning, ACT, advanced coursework, dual enrollment). If the
proposed school will not serve any of grades 9-12, indicate N/A.

N/A — Empowerment Academy will serve students in grades K=5 only.

Special Populations

24, Describe the proposed school’s plans to ensure adequate numbers of appropriately certified staff
to support the anticipated population of students with disabilities, English Learner students, and
gifted students (e.g., contract with a vendor, hire staff member(s) internally).

Empowerment Academy will ensure adequate, appropriately certified staffing to support students with
disabilities, English Learners (ELs), and gifted students through a combination of direct hires and strategic
partnerships. In Year 1, the school will employ at minimum: one licensed Special Education teacher (with
additional staffing added based on service minutes required), one ESL-certified teacher or coordinator, and
access to related service providers (e.g., speech-language pathologists, occupational therapists, and school
psychologists) through contracted service providers. Gifted students will be supported through
differentiated instruction within the general education classroom, with consultation from a certified gifted
specialist as needed.

Staffing levels will be reviewed annually based on enrollment and student needs to ensure compliance
with IDEA, Title lll, and Tennessee requirements. The school’s small size (150 students) allows for flexible
staffing models, including push-in and co-teaching approaches, ensuring students receive services within
the general education setting whenever appropriate. Professional development will be provided to all staff
on inclusive practices, language acquisition, and differentiation strategies to ensure that all teachers—not
just specialists—are equipped to support diverse learners.
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25. Explain how the school will identify and meet the learning needs of students with disabilities,

including students with higher needs, in the least restrictive environment possible. Specify the

programs, strategies, and supports you will provide, including the following:

e Methods for identifying students with special education needs (and avoiding misidentification);

e Specific instructional programs, practices, strategies, curriculum, and materials the school will

employ to provide a continuum of services; ensure students’ access to the general education

curriculum; abide by required minutes; and ensure academic success for students with special

education needs; and

e Plans for monitoring and evaluating the progress and success of special education students with
mild, moderate, and severe needs to ensure the attainment of each student’s goals as set forth
in the Individualized Education Program (IEP) or 504 Plan.

Empowerment Academy will implement a comprehensive, legally compliant system to identify and
support students with disabilities in the least restrictive environment (LRE). Students will be identified
through multiple measures, including RTI? data, teacher referrals, parent requests, and universal screeners,
ensuring that identification is data-driven and avoids over- or misidentification—particularly for
underprivileged boys. Evaluations will follow Tennessee guidelines and include multidisciplinary input.

The school will provide a full continuum of services, including inclusion (push-in support), small-group
pull-out intervention, and individualized supports aligned with IEPs. Instruction will be grounded in
evidence-based practices such as explicit instruction, scaffolded learning, and multisensory strategies,
ensuring access to the general education curriculum. Students will receive required service minutes as
outlined in their IEPs, and co-teaching models will be used whenever possible to maintain inclusion.
Progress will be monitored through IEP goal tracking, benchmark assessments (e.g., MAP), classroom data,
and quarterly reviews. A multidisciplinary team—including teachers, specialists, administrators, and
families—will meet regularly to evaluate progress and adjust supports, ensuring students with mild,
moderate, and severe needs make measurable academic and functional gains.
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26. Explain how the school will meet the needs of English Learner (EL) students, including the
following:

e Methods for identifying EL students (and avoiding misidentification);

e Specific instructional programs, practices, strategies, curriculum, and materials the school will
employ to ensure academic success and equitable access to the core academic program for
these students; and

e Plans for monitoring and evaluating the progress and success of EL students to ensure the
attainment of each student’s goals as set forth in the Individualized Learning Plan (ILP),
including exiting students from EL services.

Empowerment Academy will identify English Learners using a Home Language Survey upon enroliment,
followed by screening with the WIDA Screener, in compliance with state and federal requirements. This
process ensures accurate identification and prevents misclassification. Students who qualify will receive an
Individualized Learning Plan (ILP) outlining language development goals and supports.

Instructional supports for EL students will include a structured English Language Development (ELD)
program aligned with WIDA standards, integrated within the core instructional model. Strategies will
include explicit vocabulary instruction, sentence frames, structured academic talk, visual supports, and
scaffolded reading and writing tasks across all content areas. EL students will receive targeted small-group
instruction in addition to core classroom supports, ensuring both language acquisition and content
mastery. Progress will be monitored through WIDA ACCESS assessments, classroom-based assessments,
and benchmark tools such as MAP. EL status and progress will be reviewed regularly, with clear criteria for
exiting services based on proficiency benchmarks, ensuring students transition successfully to full
participation in the general education program.

Student Assessment and Evaluation

Pursuant to T.C.A. § 49-13-111, public charter schools must administer state-mandated assessments
(e.g., TCAP, TCAP End-of-Course Assessments, ACT, ELPA21). Pursuant to T.C.A. § 49-1-905, public
charter schools must administer an approved universal reading screener to all students in grades K-3
during three administration windows each school year.

27. In addition to all mandatory state assessments, identify other formative and/or summative
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assessments the school will use to assess student learning needs and progress throughout the year
and describe the frequency with which those assessments will be administered. Explain how those
assessments are aligned with Tennessee Academic Standards and the proposed school’s
curriculum and instructional model.

In addition to state-mandated assessments (e.g., TCAP, ELPA21, and K—3 universal reading screeners),
Empowerment Academy will implement a comprehensive assessment system that includes both formative
and summative measures aligned with Tennessee Academic Standards and the school’s curriculum. Key
assessments include:

e NWEA MAP Growth (K-5) administered three times per year (fall, winter, spring) to measure
student growth in reading and math and inform instructional grouping.

e CKLA unit and skills assessments (K5 literacy) administered regularly to monitor mastery of
foundational literacy skills aligned with the Tennessee Foundational Literacy Skills Plan.

e Eureka Math module assessments administered at the end of each instructional unit to assess
conceptual understanding and procedural fluency.

e SAT10 (annual) as a norm-referenced measure to compare student performance nationally and
identify broader trends.

e Ongoing formative assessments (exit tickets, quizzes, writing samples) administered daily/weekly
to guide real-time instructional adjustments.

These assessments are tightly aligned to the school’s instructional model and curriculum, ensuring
coherence between what is taught and what is measured. Data from these tools will be used to drive
instructional decisions, inform RTI? interventions, and monitor progress toward academic goals,
particularly for historically underserved student groups.

28. Describe how the school will collect and analyze student academic achievement data, use the data
to refine and improve instruction, and report the data to the school community.

Empowerment Academy will implement a structured, transparent data system to collect, analyze, and act
on student achievement data in real time. The school will utilize a Student Information System such as
PowerSchool or Infinite Campus to track attendance, grades, and demographic data, and an assessment
platform such as llluminate Education to house and analyze benchmark, formative, and summative
assessment results. These systems will allow for disaggregation by subgroup (e.g., students with
disabilities, English Learners, economically disadvantaged students) to ensure equity-focused
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decision-making.

Data analysis will occur through a defined cycle: teachers will engage in weekly data-driven instruction
meetings within Professional Learning Communities (PLCs) to review formative data, adjust instructional
groupings, and plan targeted interventions. School leaders will facilitate biweekly instructional data
reviews and quarterly data summits to monitor progress toward schoolwide goals (e.g., proficiency and
growth targets). Instructional adjustments will include reteaching standards, flexible regrouping, and
targeted intervention aligned to identified skill gaps.

To ensure transparency and stakeholder engagement, student progress will be communicated regularly to
families through parent portals, progress reports, quarterly report cards, and family data nights. Teachers
will review individual student data during conferences, while the school will share aggregate performance
data through quarterly board reports and an annual public report. This system ensures that data is not
only collected, but actively used to improve instruction, inform decision-making, and maintain
accountability to students, families, and the broader community.

29. Outline the school’s strategies to identify and address academic underperformance, including
plans for Response to Instruction and Intervention (RTI2) that align with Tennessee guidelines
pursuant to State Board Rule 0520-01-03-.03.

Empowerment Academy will implement a comprehensive Response to Instruction and Intervention (RTI?)
framework aligned with Tennessee State Board Rule 0520-01-03-.03 to proactively identify and address
academic underperformance. All students will receive high-quality, standards-aligned Tier | instruction,
supported by universal screening (including K-3 reading screeners and MAP assessments) administered
three times per year. Screening data will be used to identify students at risk for academic difficulties early
in the school year, particularly within the first 30 days, enabling immediate intervention.

Students identified as needing additional support will receive Tier Il interventions, consisting of targeted
small-group instruction (3-5 students) focused on specific skill deficits in literacy or math. These
interventions will occur at least 3-5 times per week during designated intervention blocks and will use
evidence-based programs aligned to core instruction. Students demonstrating significant or persistent
academic challenges will receive Tier lll interventions, which include more intensive, individualized
support, increased instructional time, and frequent progress monitoring (weekly). Intervention plans will
be documented and reviewed regularly by a multidisciplinary team.

The RTI? framework will be supported by ongoing progress monitoring, with data reviewed every 4-6
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weeks to determine whether students are responding to interventions. Students who do not demonstrate
adequate progress may be referred for further evaluation, ensuring compliance with child find
requirements while preventing premature or inappropriate special education identification. Families will
be actively engaged throughout the RTI? process through regular communication, progress updates, and
participation in intervention planning meetings. This structured, data-driven approach ensures that
academic needs are addressed early, systematically, and equitably, supporting all students in meeting

grade-level expectations.

Educational Program Capacity

30. Complete Table 4, adding rows as needed, to identify all individuals who are part of the proposed
school. The table should include all school-based staff, board members, and all members of the
applicant team identified on the Cover Sheet of this application. For members of the applicant
team, please indicate whether those individuals plan to continue with the school if authorized and
if so, what their role will be.

Additionally, for each individual who will be part of the proposed school, if authorized, include:
e Attachment 2: Resumes for each school-based staff member
e Attachment 3: Resumes/biographies for each board member

Name City and Current Title Area(s) of Part of the Position in
State of and Employer Expertise Applicant Proposed
Residence Team? School (e.g.,
(Y/N) board chair,
school leader)
Natisha Brooks | Nashville, Board School Y Board
TN President Development President
Empowerment | and Curriculum
Academy
-Nashville,
TN
Terri Strong | Memphis, TN Pastor-St. Paul School N School Director
AMEC South Leadership,
Fulton Culture,
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Supervision,
Operations,
Diverse Learners

Willie Swift Memphis, TN Journey School Head of
Community leadership, Schools
Schools /Curriculum
Instruction and
Design, Diverse
Learners,
Operations
Miles Brooks Nashville, TN Lead Attorney Management Chief
BlueCross and Strategy Executive
BlueShield of Officer
Chattanooga, Attorney and
TN Application
Analysis
LaVeeshia Lexington, KY Program School Chief Financial
Pryor, MBA Manager Leadership/Curri Officer
Fayette County [ culum and
Public Instruction

Schools-Lexingt
on, KY

Beryl Basden Nashville, TN Exceptional Teaching and Director of
Education Learning Children and
Teacher and Families
English Il
Co-Teacher-Anti
och High School
Antioch, TN

Angela Brown | Lexington, KY CEO-Robers Grants and Grants and
Grant Writing Compliance Compliance
and
Consulting-Paris
, KY

Meka Louisville, KY Social Service Program Board
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Sylvester Clinician Management Secretary
Kentucky and
Department of | Administration
Corrections-LaG
range, KY
Marcellus Nashville, TN Executive Executive, and Board Vice
Noris Director of Organizational President
Church Growth | leadership
& Development
| African
Methodist
Episcopal
Church
Destiné Lacen | Nashville, TN STEM Program Board
Preparatory Manager and Treasurer
Academy, strategic
Instructional communications
Support leader,
Specialist Curriculum
Writer,
Operational
Planning

31. If the sponsor has identified a proposed principal/head of school candidate, explain why this
individual is well-qualified to lead the proposed school in achieving its mission, including:

e A summary of the proposed leader’s academic and organizational leadership record as it relates

to the role and expectations at the proposed school

e Specific evidence that demonstrates capacity to design, launch, and manage a high-performing
charter school. If the proposed leader has never run a school, describe any leadership training
programs that (s)he has completed or is currently participating in.

The proposed Head of School candidate, Dr. Terri L. Strong, brings extensive leadership experience in
public service, youth advocacy, organizational management, community engagement, counseling, training,
and faith-based leadership that aligns strongly with Empowerment Academy’s mission to serve historically
underserved students through a relationship-centered, culturally affirming educational model. Dr. Strong’s
professional background reflects more than 25 years of leadership experience across juvenile services,
corrections supervision, workforce and community program coordination, youth development, volunteer
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management, and ministry leadership. Her experience leading teams, supervising operations, coordinating
community outreach initiatives, facilitating training programs, and mentoring youth and adults
demonstrates strong  organizational leadership, accountability, crisis management, and
relationship-building capacity essential for leading a mission-driven school community.

Dr. Strong’s academic preparation includes a Doctor of Ministry degree from Regent University, a Master of
Divinity from Payne Theological Seminary, a Bachelor of Business Administration and Management from
Memphis State University, and an Associate of Applied Science in Business Administration and
Management from Shelby State Community College. This educational background provides a strong
foundation in leadership development, organizational management, communication, ethics, strategic
planning, and community-centered service. Her professional leadership experience includes serving as
Pastor of St. Paul AME Church in South Fulton, Coordinator of Women in Ministry for the West Tennessee
AME Church, Chairperson of the Social Action Committee for the West Tennessee Conference, and
facilitator of outreach initiatives supporting homeless populations, prison ministry programs, youth
advocacy, and reentry support services. These experiences demonstrate her longstanding commitment to
educational equity, community empowerment, mentorship, and social-emotional support systems that
align closely with Empowerment Academy’s mission and school culture.

In addition to her ministry and community leadership, Dr. Strong served for more than two decades within
the Shelby County Sheriff’s Office, progressing through multiple leadership and supervisory roles including
Residential Facility Supervisor, Investigator/Detective for the Bureau of Professional Standards and
Integrity, Programs Coordinator, Training Academy Instructor, Shift Commander, and Juvenile Supervision
Specialist. These roles required operational oversight, staff supervision, compliance management, training
facilitation, crisis intervention, behavioral management, program implementation, and accountability
systems under highly structured and high-stakes environments. Her experience developing youth reentry
programs, facilitating volunteer outreach initiatives, coordinating educational and mentorship programs,
and managing organizational systems demonstrates transferable leadership skills directly connected to
launching and sustaining a high-performing charter school focused on whole-child development,
behavioral support, and academic growth.

While Dr. Strong has not previously served as a charter school principal, she brings highly transferable
executive leadership skills and extensive experience building, coordinating, and managing
community-centered programs serving youth and families throughout Memphis and West Tennessee. She
has also demonstrated entrepreneurial and instructional leadership through the development of
youth-focused educational programming, authorship of multiple educational and motivational
publications, and facilitation of ministry and leadership development initiatives. The proposed school’s
leadership structure is intentionally designed to provide layered support through centralized operational
systems, instructional coaching, governance oversight, compliance support, and collaborative leadership
development to strengthen startup implementation capacity. In preparation for school leadership
responsibilities, Dr. Strong is actively engaged in charter school planning, governance development,
Tennessee charter compliance review, organizational leadership collaboration, and ongoing strategic
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planning aligned with the successful launch and management of Empowerment Academy Memphis.

32. Describe the collective capacity and qualifications of the currently-identified team of school-based
staff (not board members) to design and execute the academic plan in areas such as:
® School leadership, administration, and governance;
e Curriculum, instruction, and assessment;

® Meeting the needs of special populations including students with disabilities, English learners,
homeless students, students in foster care, migrant students, at-risk students, and gifted
students;

e Performance management; and

e Parent and community engagement.

The currently identified school-based leadership team collectively demonstrates experience in
instructional leadership, literacy intervention, student support services, family engagement, and school
operations necessary to implement Empowerment Academy’s academic model. The Head of Schools
possesses extensive experience in special education, inclusion, literacy support, intervention planning,
instructional leadership, federal compliance, teacher training, and student support across K-12 settings.
The School Director oversees daily operations, culture, supervision, compliance, and implementation of
instructional systems, while the Director of Children and Families leads attendance intervention, family
engagement, mentorship coordination, and wraparound support.

The leadership structure is intentionally designed to support historically underserved students through
personalized instruction, MTSS/RTI? intervention systems, relationship-centered learning environments,
and strong family partnerships. Additional staffing for special education, English learner supports, gifted
services, and intervention programming will continue to scale based on enrollment and demonstrated
student needs.

33. Identify any gaps in the current school leadership team, including the school leader if applicable,
and describe plans to fill those gaps with future hires. Discuss the timeline, qualifications, criteria,
and recruiting and selection process for hiring key leadership positions.

Empowerment Academy acknowledges that several school-based instructional and operational positions
remain in active recruitment during the pre-opening phase, including classroom teachers, intervention
support staff, special populations personnel, and operational support staff. The organization intentionally
prioritized securing foundational leadership positions first, including the Head of Schools, School Director,
and Director of Children and Families, to ensure strong oversight of hiring, onboarding, instructional
systems, and school culture development.
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Recruitment for remaining positions will occur on a rolling timeline beginning immediately following
charter approval and continuing through Spring and Summer 2027. Candidates will be evaluated based on
instructional experience, alignment to the school’s mission, cultural responsiveness, literacy instruction
expertise, relationship-building capacity, and ability to support small-group, personalized instruction. The
network will utilize regional educator pipelines, university partnerships, community recruitment, virtual
recruiting platforms, and targeted outreach efforts to identify qualified candidates across all three
campuses.

34. Describe the collective qualifications of the current set of board members (not school-based staff)
to provide effective oversight and strategic direction in the following areas:
e Governance and fiduciary responsibilities, including compliance with legal and regulatory

requirements;

e Oversight of academic performance, including holding the school leader accountable,
monitoring progress toward academic goals, and ensuring alignment with the school’s mission;
e Financial oversight, including budget approval, financial controls, and long-term fiscal planning;
and

e Community engagement and stakeholder responsiveness, including maintaining trust and
transparency with families and local partners.

The current governing board collectively brings experience in public service, education, workforce
development, investigations, communications, operations, counseling, youth development, and
community engagement that supports Empowerment Academy Memphis’s mission, governance
responsibilities, and long-term sustainability goals. Board members possess professional backgrounds that
include state-level compliance oversight, case management, public administration, leadership
development, community outreach, and operational accountability, providing a strong foundation for
responsible governance and fiduciary stewardship. Collectively, the board demonstrates the capacity to
oversee legal compliance, policy implementation, financial accountability, and organizational
decision-making while ensuring alignment with Tennessee charter school requirements and the school’s
mission to serve historically underserved students through a relationship-centered educational model.

The board’s collective qualifications also support effective oversight of academic performance and
organizational accountability. Board members bring experience working directly with youth, families,
educational systems, workforce readiness programs, counseling services, and intervention-based support
structures that align closely with the school’s focus on literacy achievement, student engagement,
attendance improvement, and social-emotional development. Through ongoing review of academic
performance data, attendance metrics, intervention outcomes, and school improvement goals, the board
will hold school leadership accountable for maintaining alignment between instructional implementation,
student outcomes, and the Academy’s mission and educational model. Additionally, the board will
participate in governance training and continuous development related to charter school oversight,
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Tennessee accountability systems, student achievement monitoring, and data-informed decision-making.

In the area of financial oversight and long-term fiscal planning, the governing board includes members
with experience in public-sector compliance, operational oversight, records management, budgeting
processes, and program accountability. The board will work closely with the Chief Financial Officer,
external accounting professionals, and the Board Finance Committee to review monthly financial reports,
monitor budget-to-actual expenditures, oversee internal controls, ensure audit readiness, and support
long-term sustainability planning. The board’s governance structure also prioritizes transparency,
stakeholder responsiveness, and strong community relationships. Board members have extensive
experience collaborating with community organizations, families, government agencies, and service
providers, which strengthens the organization’s ability to build trust, maintain open communication, and
remain responsive to the needs of students and families within the Shelby County Schools community.

35. Explain the process by which board members have been and will be selected, including the criteria
that have been and will be used to evaluate potential board members. Identify any gaps in the
current governing board and describe plans to fill those gaps with future recruitment efforts.

Board members have been selected through a mission-aligned process focused on identifying individuals
with expertise in education, finance, governance, compliance, organizational leadership, and community
engagement. Candidates are evaluated based on professional expertise, commitment to educational
equity, governance capacity, ethical leadership, and alignment with the school’s mission and target
population. The Board selection process includes structured interviews, conflict-of-interest review,
professional reference evaluation, and formal board approval. The organization acknowledges the need to
continue expanding board expertise as the network grows, particularly in areas such as Tennessee charter
governance, facilities, legal compliance, local community representation, and parent leadership. Ongoing
recruitment, governance training, committee development, and succession planning will support
long-term board effectiveness and organizational sustainability.
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Operations Plan & Capacity

Governance

36. Describe powers and duties of the board, specifically describing the board’s role in academics,
operations, and finance.

The Board of Directors of Empowerment Academy holds ultimate responsibility for academic performance,
financial stewardship, and organizational compliance, while delegating day-to-day operations to the School
Leader. To ensure effective oversight, the Board operates through clearly defined systems, committees,
and performance-monitoring structures.

Academic Oversight: The Board, through its Academic Excellence Committee, reviews student
performance data at least quarterly, including proficiency, growth (e.g., MAP and TCAP), attendance, and
subgroup performance (students with disabilities, English Learners, and economically disadvantaged
students). The Board sets annual academic goals aligned to the charter contract and monitors progress
through a structured dashboard. The School Leader is required to present data-driven updates, including
MTSS/RTI? effectiveness, literacy outcomes aligned to the Tennessee Foundational Literacy Skills Plan, and
intervention impact. If performance targets are not met, the Board requires a corrective action plan with
clear benchmarks and timelines.

Financial Oversight: Through its Finance Committee, the Board approves the annual budget, monitors
monthly financial statements (including budget-to-actuals, cash flow, and enroliment-driven revenue
projections), and ensures internal controls are in place. The Board oversees procurement policies,
approves contracts above a defined threshold, and reviews an annual independent audit. Financial
decisions are explicitly tied to student outcomes, ensuring resources are allocated to high-impact areas
such as staffing, intervention, and instructional materials.

Operational and Legal Oversight: The Board adopts and reviews policies, ensures compliance with all
federal and state laws, and monitors operational performance indicators such as enrollment, staffing, and
student retention. While one governing board may oversee multiple campuses, each campus—including
Memphis—will have site-specific performance reporting, ensuring localized accountability and
responsiveness to community needs.

37. Describe plans to add a parent representative to the board within six months of the school’s
opening pursuant to T.C.A. § 49-13-109. Detail the process for recruitment, selection, and
onboarding of the parent representative.

Empowerment Academy will add at least one parent representative from the Memhis campus to the
Board within six months of opening, in compliance with T.C.A. § 49-13-109. If the organization expands to
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multiple campuses (e.g., Chattanooga or Nashville), each campus will have its own parent representative
to ensure equitable voice and representation across regions.

Recruitment: The school will launch a transparent recruitment process within the first 90 days before the
school’s targeted opening date, including announcements via newsletters, school events, direct outreach,
and the school website. Eligibility criteria will include: being a current parent/guardian of an enrolled
student, demonstrating commitment to the school’s mission, and the ability to participate in governance
responsibilities.

Selection: Interested candidates will submit a brief application and participate in an interview conducted
by the Governance Committee. Selection criteria will prioritize diversity, community representation, and
relevant skills (e.g., education, advocacy, community leadership). Final approval will be made by a vote of
the full Board.

Onboarding and Support: The selected parent representative will participate in a formal onboarding
process, including training on governance roles, Open Meetings Law, conflict of interest policies, and
academic/financial oversight responsibilities. Ongoing mentorship will be provided by the Board Chair and
Governance Committee to ensure mEAMingful participation and leadership development.

38. Explain how the board will interact with the school leader, including how the board will support,
develop, and evaluate the school leader each year. Include, as Attachment 4, an organization chart
that shows the relationship among the school’s governing board, management, and leadership in:
e Year 1; and
e At full capacity.

Note the organization chart should clearly delineate the roles, responsibilities, and lines of
authority and reporting among the governing board, school leadership, any related bodies (such
as advisory bodies or parent/ teacher councils), and any external organizations that will play a role
in managing the school and how these roles and responsibilities will evolve between Year 1 and
full capacity.

The Board maintains a structured, accountable relationship with the School Leader, ensuring strong
leadership while preserving clear boundaries between governance and management. The Board Chair
serves as the primary liaison, but all Board members engage through formal meetings, committees, and
evaluation processes.

Support and Development: The Board provides ongoing support through monthly meetings, where the
School Leader presents academic, operational, and financial updates. The Board also conducts quarterly
performance check-ins aligned to key priorities (academic growth, culture, enrollment, and staff
development). The School Leader will receive access to professional development, coaching, and
leadership training aligned to charter school best practices.
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Evaluation: The Board conducts an annual, formal evaluation of the School Leader using a performance
framework aligned to the school’s mission and goals. This includes:

Academic outcomes (proficiency, growth, subgroup performance)
Operational performance (enrollment, attendance, staff retention)
Financial management (budget adherence, fiscal sustainability)
Organizational leadership (culture, staff development, family engagement)

The evaluation process includes goal-setting at the beginning of the year, mid-year review, and end-of-year
evaluation with documented feedback and performance ratings.

Organizational Structure (Attachment 4): The organizational chart clearly shows that the Board governs
the School Leader, who directly supervises all school-based staff (instructional staff, interventionists,
operations staff). In Year 1, the structure is streamlined (Board — School Leader — Teachers/Support
Staff). At full capacity, additional layers (e.g., Assistant School Director, Instructional Coaches, Operations
Manager) are added to ensure effective management while maintaining clear lines of authority and
accountability.

39. Describe the board’s policies related to:
e Planned meeting frequency;
e Committee or advisory board structure(s);

e Ethical standards and procedures for identifying and addressing conflicts of interest; and
® Hearing and addressing complaints.

Empowerment Academy maintains comprehensive governance policies aligned with Tennessee law and
best practices to ensure transparency, accountability, and ethical leadership.

Meeting Frequency: The Board meets monthly at minimum, with additional meetings as needed. All
meetings are publicly noticed and conducted in compliance with Tennessee Open Meetings Act
requirements. Agendas, minutes, and materials are documented and made accessible to the public.

Committee Structure: The Board operates through standing committees, including:

e Academic Excellence Committee (oversees student outcomes and instructional program)
Finance Committee (oversees budget, financial reporting, and audits)
Governance Committee (oversees board recruitment, training, and evaluation)
Each committee has a defined scope, annual goals, and membership criteria aligned to expertise.
Committee chairs are selected based on relevant professional experience.

Conflict of Interest: The Board enforces a formal conflict-of-interest policy requiring annual disclosures
and real-time disclosure of any potential conflicts. Members must recuse themselves from discussions and
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votes where a conflict exists. This ensures ethical decision-making and compliance with nonprofit
governance standards.

Complaint Resolution: The Board maintains a clear, tiered complaint process. Concerns are first addressed
at the school level, escalated to the School Leader if unresolved, and finally reviewed by the Board if

necessary. The Board serves as the final decision-making body, ensuring fairness, transparency, and timely
resolution.

Equity in Board Service: The Board will revise any financial contribution expectations outlined in the
bylaws to ensure alignment with best practices and equitable access. Board membership will not be
contingent upon financial capacity; instead, members will be selected based on expertise, commitment,
and ability to contribute mEAMingfully to governance.

40. Provide the following attachments:
e Attachment 5: Articles of Incorporation
e Attachment 6: Proof of nonprofit* and tax-exempt status
e Attachment 7: Governing board bylaws

*If a sponsor has applied for nonprofit status and not yet received approval, the sponsor should
submit evidence of the application and describe the steps that have been taken. As required in
state law, a charter shall not be granted to a for-profit corporation. Proof of nonprofit status must
be provided in order to be recommended and approved by the authorizer.

Staffing

41. Describe the school's leadership and staffing structure.

Empowerment Academy will implement a clearly defined leadership and staffing structure that
distinguishes between network-level oversight and school-site execution while prioritizing local
Memphis-based leadership. The network (central office) provides strategic direction, compliance
oversight, and operational support, while the school site is led by a full-time School Director who holds
primary responsibility for daily operations, instructional leadership, staff supervision, and community
engagement. All school-based staff—including teachers, instructional aides, and support
personnel—report directly to the School Director. The School Director reports to the Superintendent of
Schools, who in turn reports to the CEO. To ensure strong local oversight, key roles—including the
School Director, the majority of instructional staff, and family engagement personnel—will be
Memphis-based hires with demonstrated experience serving the local community.

At full implementation, each campus serving approximately 150 students will include: 1 School
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Director, 6 licensed teachers, 6 instructional assistants, 1 interventionist (shared or part-time initially),
and 1 combined counselor/registrar role, along with operational staff. To support the Academy’s
Agriculture and STEAM model, the school will also engage a part-time Enrichment Coordinator or
partner specialists (e.g., agriculture educators, STEM facilitators) who report to the School Director and
coordinate with the Head of Schools to ensure alignment with academic goals. This structure ensures
clear reporting lines, role differentiation, and the staffing capacity necessary to implement rigorous
instruction, hands-on learning, and targeted interventions aligned to student needs.

42. Explain the school’s strategy to recruit and retain high-performing teachers. Outline the school’s
proposed salary ranges, employment benefits, and any incentive structures. Compare the salary
ranges to the resident district and explain how they are sufficient to recruit teachers.

Empowerment Academy will implement a strategic, multi-pronged approach to recruit and retain
high-performing teachers, with a focus on culturally responsive educators committed to serving historically
underserved students. Recruitment will prioritize local Memphis talent through partnerships with educator
preparation programs (e.g., local universities), alternative certification programs, and targeted outreach to
diverse educator networks. Candidates will be selected through a rigorous process that includes
demonstration lessons, data analysis tasks, and alignment interviews focused on the school’s mission,
instructional model, and commitment to equity.

To remain competitive, the Academy will offer salaries aligned with or slightly above Memphis-Shelby
County Schools (MSCS), with starting teacher salaries projected in the range of $50,000-$65,000 based on
experience and credentials. Benefits will include health, dental, and vision insurance; retirement
contributions; paid time off; and access to high-quality professional development. Teachers may also
receive performance-based incentives tied to student growth, leadership opportunities (e.g., grade-level
leads), and stipends for leading enrichment programs such as agriculture or STEM. Retention strategies
include strong instructional coaching, manageable class sizes, collaborative planning time, and a positive,
mission-driven culture that prioritizes teacher voice and professional growth—factors shown to
significantly reduce turnover in high-need schools.

43. Describe the core components of the school’s professional development plan and detail how those
components will support effective implementation of the school model and instructional plan.
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Empowerment Academy’s professional development (PD) plan is designed to ensure high-quality
implementation of its instructional model and continuous teacher growth. Core components include:
(1) a two-week summer institute focused on curriculum implementation (CKLA, Eureka Math, Amplify
Science), classroom management, and culturally responsive teaching; (2) weekly professional learning
communities (PLCs) where teachers analyze student data, plan instruction, and refine strategies; and
(3) ongoing instructional coaching with biweekly observation and feedback cycles led by the School
Director and/or instructional coach. PD will also include targeted training in MTSS/RTI?, foundational
literacy aligned to the Tennessee Foundational Literacy Skills Plan, and trauma-informed practices.

To support the school’s Agriculture and STEAM model, teachers will receive quarterly training on
project-based learning, experiential instruction, and integration of real-world applications into core
content. Community partners and content experts will co-facilitate some sessions to ensure
authenticity and relevance. The effectiveness of PD will be measured through teacher evaluation data,
student performance outcomes, and staff feedback surveys, with adjustments made throughout the
year. This job-embedded, data-driven approach ensures that professional learning directly translates
into improved instructional practice and student achievement.

Grades K-5 Staffing & Instructional Assignments

Staff Member Assignment Responsibilities
Teacher 1 Kindergarten Foundational literacy, math, SEL,
Homeroom science/social studies
Agriculture/STEAM/PBL
Instructional Assistant 1 Kindergarten Literacy, math, SEL, intervention
Support support
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Teacher 2 1st Grade Foundational literacy, math, SEL,
Homeroom science/social studies
Agriculture/STEAM/PBL
Instructional Assistant 2 1st Grade Support Literacy, math, SEL, intervention
support
Teacher 3 2nd Grade Literacy, writing, math,
Homeroom science/social studies
Agriculture/STEAM/PBL
Instructional Assistant 3 2nd Grade Literacy, math, SEL, intervention
Support support

Teacher 4

-3rd Grade Homeroom

Literacy, writing, math,
science/social studies
Agriculture/STEAM/PBL

Instructional Assistant 4 3rd Grade Literacy, math, SEL, intervention
Support support
Teacher 5 4th Literacy centers, math groups,

Grade Homeroom

transitions
Agriculture/STEAM/PBL

Instructional Assistant 5

4th Grade
Support

Literacy, math, SEL, intervention
support
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Teacher 6

5th Grade Homeroom

Literacy centers, math groups,
transitions
Agriculture/STEAM/PBL

Instructional Assistant 6

5th Grade
Support

Literacy, math, SEL, intervention
support

MTSS Interventionist

K—2 Push-In/Pull-Out

Reading intervention, phonics
groups, progress monitoring

Central Staff

Support with Intervention, SEL,
Agriculture/STEAM/PBL

Staff

Duty

School Director

Front arrival supervision

Admin Assistant

Attendance/check-in

Teacher Assistants

Hallway and transition support

Teachers

Classroom arrival routines
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Collaborative Planning Structure

Meeting Type Frequency
Grade Band Planning Weekly
MTSS/Data Meetings Biweekly

Whole Staff PD Weekly

Leadership Team Weekly
Meetings

Teachers receive planning periods during:

e Specials rotations
e Agricultural learning blocks
e Shared intervention windows

This staffing structure supports Empowerment Academy’s mission by:

Maintaining extremely small instructional groups

Allowing targeted literacy intervention

Providing strong adult mentorship and relationship-building

Embedding experiential learning throughout the day

Maximizing staffing efficiency for a 150-student school

Ensuring students receive individualized academic and social-emotional support

Multiple Central Staff members will be based at the school, providing “all hands on deck” support.
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The model is intentionally designed to balance:

e Academic rigor,

e Financial sustainability,

e Operational efficiency,

e And whole-child support for young boys in historically underserved communities.

42. Explain the school’s strategy to recruit and retain high-performing teachers. Outline the school’s
proposed salary ranges, employment benefits, and any incentive structures. Compare the salary
ranges to the resident district and explain how they are sufficient to recruit teachers.

Empowerment Academy’s recruitment and retention strategy prioritizes mission alignment,
relationship-centered instruction, literacy expertise, and commitment to serving historically underserved
students. Because the school operates with intentionally small enrollment during the startup years, the
organization will recruit educators who demonstrate flexibility, differentiated instructional expertise, and
comfort working within multi-grade classroom environments.

To maintain financial sustainability while remaining competitive, executive leadership salaries were
reduced in order to prioritize direct instructional staffing and teacher compensation. Teachers will receive
competitive compensation aligned to startup charter school budgets, ongoing instructional coaching from
the Head of Schools, collaborative planning support, leadership development opportunities, and reduced
student-teacher ratios that support manageable classroom environments and stronger instructional
relationships.

Proposed Salary Ranges

School Director: $70,000-585,000

Certified Teachers: $50,000-$55,000

Special Education/Intervention Teachers: $55,000-568,000
Teacher Assistants: $30,000-$35,000

Guidance Counselor/Student Support Staff: $50,000-560,000

Shelby County Schools’ starting teacher salary currently ranges approximately from $$60,000-561,000
depending on experience and degree level. Empowerment Academy’s salary structure is designed to
remain competitive while also offering significant non-salary benefits tied directly to teacher working
conditions and professional support.

In addition to salary, employees will receive a comprehensive benefits package that may include:

e Health, dental, and vision insurance contributions
e Paid professional development and instructional coaching
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State retirement participation, if applicable

Paid planning and collaboration time

Teacher mentorship and leadership opportunities
Access to instructional resources and curriculum support
Wellness and employee assistance resources

The school will also implement retention-focused incentive structures designed to support educator
effectiveness and longevity. These supports may include:

Performance-based stipends tied to student growth and instructional leadership

Additional compensation for intervention, mentoring, or leadership responsibilities

Tuition reimbursement or certification support when financially feasible

Opportunities for advancement into instructional coaching or leadership roles as the network
grows

Professional culture is also a major component of the retention strategy. Empowerment Academy’s
leadership team will prioritize staff voice, collaborative planning, regular coaching cycles, and ongoing
recognition systems. Teachers will receive frequent instructional feedback, embedded professional
learning, and access to leadership opportunities within a mission-centered environment.

The school believes that educator retention is strengthened not only through competitive compensation,
but through manageable workloads, strong instructional support, positive school culture, and alignment to
mission. By combining competitive salaries with intentionally small class sizes, robust professional support
systems, and relationship-centered culture, Empowerment Academy is positioned to recruit and retain
high-performing educators committed to improving outcomes for historically underserved young male
students.

43. Describe the core components of the school’s professional development plan and detail how those
components will support effective implementation of the school model and instructional plan.

Empowerment Academy’s professional development model is designed to support teachers working
within small, multi-grade classroom environments focused on literacy acceleration, differentiated
instruction, and relationship-centered learning. The Head of Schools will provide ongoing instructional
coaching, literacy training, assessment analysis support, MTSS/RTI? implementation guidance, and
classroom walkthrough feedback across all campuses.

Professional development priorities include:

e Foundational literacy instruction aligned to Tennessee Foundational Literacy Standards
e Small-group differentiated instruction
e Multi-grade classroom management and instructional planning
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Trauma-informed and culturally responsive practices
Data-driven intervention planning

Social-emotional learning integration

English learner and special populations support

Leadership staff will provide weekly coaching cycles, collaborative planning support, and instructional
modeling throughout the school year to ensure teachers receive ongoing support despite the school’s
IEAM startup staffing model.

Core Components of the Professional Development Plan

1. Foundational Literacy and Science of Reading Training

All instructional staff will receive training aligned to Tennessee’s Foundational Literacy Skills Plan and
Science of Reading expectations. Teachers will be trained in:

Explicit phonics instruction

Fluency development

Vocabulary and comprehension strategies
Dyslexia awareness and intervention
Small-group literacy intervention practices
Progress monitoring and literacy data analysis

This training directly supports the school’s mission of addressing early literacy gaps among historically
underserved young male students.

2. MTSS/RTI? and Data-Driven Instruction

Teachers and intervention staff will receive training on:

Universal screening administration
Data analysis protocols

Tiered interventions

Progress monitoring cycles
Instructional differentiation
Small-group instructional planning

Weekly PLC meetings and intervention reviews will ensure staff consistently use student data to adjust
instruction and interventions.
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3. Culturally Responsive and Relationship-Centered Instruction

Given the school’s target population, professional learning will include training on:

Culturally responsive teaching practices
Identity-affirming instructional strategies

Building positive relationships with young male students
Implicit bias awareness

Student engagement and motivation

Restorative practices and conflict resolution

These strategies are intended to improve student engagement, reduce exclusionary discipline, and
strengthen school connectedness.

4. Trauma-Informed and Social-Emotional Learning Practices

Staff will receive annual and ongoing training in:

Trauma-informed classroom management
De-escalation techniques

Social-emotional learning implementation
Student wellness and mental health awareness
Positive behavior intervention systems
Classroom community building

This training supports the school’s commitment to whole-child development and positive school culture.

5. Instructional Coaching and Observation Cycles

The School Director and instructional leadership team will implement ongoing coaching cycles that
include:

Formal and informal observations
Real-time feedback

Goal setting and instructional reflection
Demonstration lessons and modeling
Collaborative lesson planning

Instructional coaching will focus on improving student engagement, literacy outcomes, differentiation, and
classroom culture.

6. STEAM and Experiential Learning Integration
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Teachers will receive training in implementing project-based and experiential learning aligned to the
school’s STEAM-agriculture model. This includes:

Hands-on instructional design

Community-based learning integration

Financial literacy integration for grades 4-5

STEM problem-solving instruction

Agricultural and environmental learning connections

This ensures the school’s experiential learning model remains purposeful, standards-aligned, and
academically rigorous.

Professional Development Schedule

The school’s professional learning structure includes:

Summer Institute prior to opening

Weekly collaborative planning sessions

Biweekly PLC meetings

Monthly instructional walkthrough reviews
Quarterly professional development days

Mid-year data retreats and instructional recalibration

Professional development effectiveness will be measured through:

Teacher observation data

Student academic growth

Literacy proficiency gains

MTSS intervention outcomes

Staff retention and feedback surveys
Classroom culture indicators

This comprehensive professional development system ensures that teachers are continuously supported in
implementing Empowerment Academy’s instructional model with fidelity while improving outcomes for
historically underserved students.

Facilities
44. Describe facility needs based on the educational program and projected enrollment.

Empowerment Academy’s facility must support an initial enrollment of approximately 150 K-5 students,
with space designed to align directly to its instructional model and small-group learning structure. The
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school will require a minimum of 8-10 classrooms to accommodate grade-level sections and intervention
spaces, ensuring class sizes of 18—20 students and flexibility for small-group instruction, MTSS services,
and English Learner support. In addition to core classrooms, the facility will include dedicated spaces for
STEM and agricultural learning (e.g., a garden or outdoor learning area), a multipurpose room for physical
education and assemblies, administrative offices, counseling/IEP meeting rooms, and a secure reception
area.

All facilities will meet local, state, and federal requirements, including ADA accessibility, fire and safety
codes, health department regulations, and zoning compliance. Prior to occupancy, the school will
complete all required inspections, including fire marshal approval, building code compliance, and health
and safety reviews. The design will prioritize safe entry points, clear supervision lines, age-appropriate
restrooms, and adequate dining space. These features ensure the facility is not only compliant but also
fully aligned to the Academy’s instructional priorities, including differentiated instruction, hands-on
learning, and a safe, inclusive environment.

45. Describe the progress to date of identifying and securing a facility in the proposed
neighborhood/community that will meet the needs of the proposed school, as described above.
Name the individual(s) on the sponsor’s team leading the search as well as any brokers or real
estate consultants supporting the search.

Empowerment Academy has identified a primary facility option located at 1482 Pillow St., Memphis, TN
38106, which aligns with the target community and projected enroliment needs. The leadership team has
conducted initial site visits and walkthroughs to assess feasibility, including classroom space, accessibility,
traffic flow, and potential for outdoor learning aligned to the agriculture program. The site is located within
the Memphis-Shelby County community the school intends to serve, providing accessibility for families
and alignment with community-based partnerships.

Facilities planning is led by the CEO (strategy and negotiations), CFO (financial feasibility and budgeting),
and Superintendent (instructional alignment), with oversight from the Board. The school is also engaging
local real estate professionals and contractors to support due diligence, including zoning verification,
renovation estimates, and compliance requirements. In the event the primary site is not secured, the
Academy has identified contingency plans that include additional properties within the same geographic
area and a timeline for decision-making within 60-90 days post-authorization. Budget allocations have
been set aside for lease, renovation, and startup costs to ensure readiness for opening. This structured and
location-specific approach demonstrates clear progress and a viable path to securing a compliant,
mission-aligned facility.

Transportation
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46. Describe the plan to provide daily transportation to students, if applicable. Detail whether the
proposed school will provide its own transportation services, contract out for transportation, or a
combination thereof. If the school will not provide daily transportation services to and from
school, describe how students will get to and from school and how the school will address any
transportation barriers for student attendance.

Empowerment Academy will implement a Memphis-based, multi-tiered transportation plan that ensures
consistent student access while scaling toward a stable, long-term model. In Year 1, the school will operate
a hub-stop transportation system through a contracted vendor, with 3—4 centralized pick-up locations
strategically placed in high-density neighborhoods within a 3—-5 mile radius of the school (38106 and
surrounding zip codes). Routes will be designed using enrollment and address data collected during
registration, with priority given to students demonstrating the greatest transportation barriers. The school
will issue a formal RFP and select a transportation vendor based on safety record, driver certification,
insurance compliance, cost efficiency, and demonstrated experience serving elementary students.

Oversight of transportation will be assigned to a School Operations Manager (or designee under the
School Director) responsible for vendor coordination, route planning, student ridership tracking, and safety
compliance. This individual will monitor on-time performance, manage family communication, and adjust
routes quarterly based on demand. In addition to contracted routes, the school will maintain Tier 1 (family
transportation) and Tier 2 (targeted support such as emergency assistance and attendance intervention
planning). By Year 3, the Academy will evaluate the feasibility of expanding routes or adding additional hub
stops based on ridership data and attendance impact. This phased approach ensures both immediate
access and a sustainable long-term transportation strategy aligned to student needs and financial capacity.

47. Describe the plan to provide transportation to students whose individualized education plan (IEP)
or 504 plan requires transportation to ensure the student receives a free and appropriate public
education (FAPE) pursuant to 34 CFR § 300.34(c) and Section 504 of the Rehabilitation Act of 1973.

Empowerment Academy will provide transportation as a related service for students with disabilities when
required to ensure access to a Free Appropriate Public Education (FAPE), in full compliance with 34 CFR §
300.34(c) and Section 504. Transportation needs will be determined through the IEP or 504 team process
and documented in each student’s plan. When transportation is required, the school will contract with
specialized transportation providers capable of delivering services such as curb-to-curb or door-to-door
transport, wheelchair-accessible vehicles, and trained personnel to support medical or behavioral needs.

The school will designate the Special Education Coordinator, in collaboration with the School Operations
Manager, to oversee implementation, ensuring alignment between transportation services and IEP
requirements. Budget allocations will include a dedicated contingency line for specialized transportation
services to ensure that cost does not limit access. The school will also establish service agreements with
vendors outlining expectations for safety, confidentiality (FERPA compliance), driver training, and
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emergency response procedures. Regular monitoring—including service logs, parent feedback, and
compliance reviews—will ensure that transportation services are reliable, individualized, and fully aligned
with each student’s needs.

Health and Safety

48. Describe the plan for meeting the medical needs of students, including how the school will provide
nursing services.

Empowerment Academy will implement a comprehensive student health services plan that includes both
on-site care and contracted nursing support. The school will partner with a licensed healthcare provider or
nursing agency to provide part-time school nursing services, with a registered nurse (LPN) available on-site
at least 1-2 days per week and on-call support available daily. In addition, a trained staff member (e.g.,
School Operations Manager or designated health coordinator) will manage daily health needs, maintain
records, and ensure compliance with all state regulations.

The school will develop Individual Health Plans (IHPs) for students with chronic conditions such as asthma,
diabetes, or severe allergies, in collaboration with families and healthcare providers. Staff will be trained
annually in medication administration, CPR/First Aid, use of EpiPens, and recognition of medical
emergencies. Medication will be stored and administered in compliance with Tennessee law, with proper
documentation and parent authorization. The school will also implement protocols for illness
management, communicable disease prevention, and emergency response. This layered
approach—combining professional nursing support, trained staff, and clear medical protocols—ensures
that all student health needs are met safely, consistently, and in compliance with state and federal
requirements.

49. Identify the person or position responsible for school safety operations, detailing the
responsibilities of this position, and providing the approach and timeline to develop a school
safety planin accordance with T.C.A. § 49-6-804 through T.C.A. § 49-6-808.

The School Director will serve as the primary School Safety Coordinator, with support from a designated
Safety Team that includes the Operations Manager, counselor, and select staff members trained in
emergency response. The School Safety Coordinator is responsible for developing, implementing, and
maintaining the school’s safety and emergency operations plan in compliance with T.C.A. § 49-6-804
through § 49-6-808. Responsibilities include coordinating safety drills, ensuring staff training, maintaining
communication with local law enforcement and emergency responders, and overseeing building security
procedures.

The school will follow a structured timeline to develop its safety plan: (1) Pre-opening (6—9 months prior):
conduct risk assessments, consult with local law enforcement and fire officials, and draft the Emergency
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Operations Plan (EOP); (2) 3 months prior to opening: finalize protocols for lockdowns, evacuations,
medical emergencies, and reunification procedures; (3) Staff onboarding: provide mandatory safety
training and assign roles; and (4) Ongoing: conduct required drills (fire, lockdown, severe weather) and
review procedures quarterly. The plan will include controlled entry systems, visitor management protocols,
surveillance where appropriate, and clearly defined incident reporting processes. This structured,
role-driven approach ensures that safety is proactively managed, continuously improved, and fully aligned
with state requirements.

Insurance

State law requires that charter schools have appropriate insurance coverage. Types of insurance
should include, at minimum, workers’ compensation, employer liability, property, professional
liability, surety bonds pursuant to T.C.A. § 49-13-111(n), and sexual abuse. If the proposed school
intends to have school athletics, additional liability coverage will be required. Sponsors should check
with their authorizer to determine the necessary coverage amounts.

50. Include, as Attachment 8, a letter of coverage from an insurance company that: e Lists the types
and corresponding amounts of insurance coverage the proposed school will secure; and
e States that the company will provide the required coverage upon approval of the charter
application; and
e Includes provisions for assuring that the insurance provider will notify the Tennessee
Department of Education within ten (10) days of the cancellation of any insurance it carries on
the charter school, pursuant to T.C.A. § 49-13-107(b)(19)

The Empowerment Academy will secure comprehensive insurance coverage prior to opening, and has
obtained a formal Letter of Coverage (Attachment 8) from a licensed Tennessee insurance provider that
explicitly includes:

1. Required Coverage Types and Limits (aligned to Attachment 8):

General Liability: S1M per occurrence / $2M aggregate
Property Insurance: Full replacement value

Workers’” Compensation: Statutory limits

Employer’s Liability: S1M per occurrence

Educators’ Legal Liability (E&O): S1IM / $2M aggregate
Directors & Officers (D&O): S1IM / $2M aggregate

Sexual Abuse & Molestation (SAM): S1IM / $2M aggregate
Automobile Liability: S1M combined single limit
Crime/Fidelity Bond: $250,000 minimum
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e Surety Bond: Amount required per T.C.A. § 49-13-111(n)

2. Binding Assurance of Coverage:
Attachment 8 includes a signed statement from the insurer confirming:

e Coverage will be bound immediately upon charter approval
e Policies will be active prior to first day of school

3. Required State Notification Clause:
Attachment 8 explicitly states:

e The insurer will notify the Tennessee Department of Education within 10 calendar days of any
cancellation, lapse, or material modification of coverage, in compliance with T.C.A. §
49-13-107(b)(19)

4. Budget Alignment:
The Year 0 and Year 1 budgets have been revised to reflect:

e $28,000-$35,000 annually for full coverage (based on broker estimates for schools of similar size
and risk profile)

Oversight:

e CFO manages policy procurement and renewals
e Board Finance Committee reviews coverage annually

Food Service

51. Describe the plan to offer food service to the students, including how a food service vendor will be
selected or, in the alternative, how the proposed school will provide meals in-house, including
food preparation, storage, service, and staffing.

The Empowerment Academy will implement a contracted meal service model and participate in the
National School Lunch Program (NSLP) and School Breakfast Program (SBP).

Vendor Selection Process (Detailed):

® |ssue RFP within 90 days post-approval
e Evaluate vendors based on:

o USDA compliance

o Experience with K=5 schools
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o Cost per meal vs. reimbursement rates
o Ability to meet allergy/medical needs
e Final vendor approved by Board

Likely Vendors:

e Memphis-Shelby County Schools Nutrition Services (preferred)
e State-approved Food Service Management Companies (FSMCs)

Operations:

e Meals prepared off-site and delivered daily
e Staff responsibilities:
o Meal intake + temperature logging
o Distribution and supervision
e No kitchen staff required (cost-efficient startup)

Facilities + Compliance:

e Refrigeration units for storage
e Dining space sized for 50 students (staggered lunch schedule)
e Compliance with:

o USDA guidelines

O Local health department inspections

Budget Alignment:

® Food service operates primarily through federal reimbursement
e Minimal net cost to school (reflected in budget)

Start-up Plan

52. Provide a detailed timeline of key milestones and deadlines that the founding team must meet to
open the proposed school on time. Include key areas such as hiring, student recruitment, and
facilities acquisition and who is responsible for overseeing progress and completion.

Opening Date: August 9, 2027

Initial Enrollment: 150 students (Memphis site only — corrected for consistency)

Detailed Milestone Timeline

Fall 2026 (Post-Approval: Months 0-3)
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Finalize facility lease (CEO, CFO)

Hire School Director (CEQ, Superintendent)

Launch enrollment marketing campaign (Director of Engagement)
Issue RFPs (transportation, food, insurance)

Winter 2026—-27 (Months 4-6)

Hire 50% of teaching staff (School Director)
Board policy finalization + training (Board Chair)
Execute vendor contracts (CFO)

Begin student application + lottery process

Spring 2027 (Months 7-9)

Reach 100% enrollment target (Enrollment Team)
Hire remaining staff (School Director)

Order curriculum + technology (Superintendent)
Facility renovations + inspections begin (CEO/CFO)

Summer 2027 (Months 10-12)

e Staff onboarding + 3-week PD institute (Superintendent)
e Final inspections + Certificate of Occupancy (CEO)
e Family orientations (School Director)
e Transportation routes finalized (Operations)
August 2027

e School opens fully staffed and operational

53. Describe contingency plans for common startup challenges including:
e Not meeting enrollment targets;
e Not meeting fundraising goals;
e Hiring challenges; and
e Facility delays.

1. Enrollment Shortfall

e Trigger: <85% enrollment by May 2027
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e Actions:

O

O
O
O

Increase targeted outreach (churches, community orgs in 38106)
Add enrollment incentives (family referral program)

Reduce initial staffing proportionally

Delay additional grade-level expansion if needed

2. Fundraising Gaps

e Trigger: <80% of projected startup funds
e Actions:

O

O
O
O

Activate Board fundraising commitments

Secure short-term line of credit

Defer non-essential purchases (furniture, expansion items)
Prioritize instructional spending only

3. Hiring Challenges

e Trigger: <90% staff hired by June 2027
® Actions:

O

O
O
O

Partner with local pipelines (e.g., Memphis Teacher Residency)
Offer signing bonuses ($2,000-$5,000)

Use long-term certified substitutes temporarily

Deploy network instructional staff for coverage

4. Facility Delays

e Trigger: Construction or lease delays beyond June 2027
e Actions:

O

Backup site secured: Pilgrim Rest Church (1482 Pillow St., Memphis)

o Temporary modular classrooms (if needed)

O

Delay opening by <30 days only if safety compromised

Operations Capacity

54. Based on the team identified in Table 4, describe the sponsor’s team’s individual and collective
qualifications for implementing the operational plan successfully. Identify any gaps in the sponsor’s
team and describe plans to fill those gaps with future hires. The discussion of both current team
capacity and future hires should include a discussion of capacity in areas such as the following:

e Professional development and performance management;

e Student health;
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e School safety and security;
e School operations such as food service and transportation; and
e Facilities acquisition and management.

Empowerment Academy’s leadership team collectively demonstrates operational, instructional, and
organizational capacity necessary to implement the proposed multi-campus school model. The
organization intentionally designed a centralized leadership structure that combines network-wide
oversight with campus-level operational leadership in order to support sustainable startup operations
across Chattanooga, Nashville, and Memphis.

The Head of Schools provides instructional leadership, assessment oversight, teacher coaching,
compliance monitoring, and academic systems support across all campuses. His background includes
extensive experience in Tennessee public schools, special education, inclusion instruction, intervention
planning, instructional leadership teams, federal compliance, teacher training, and charter school settings.
The School Director manages daily campus operations, student supervision, compliance, and school
culture implementation, while the Director of Children and Families oversees attendance systems,
mentorship coordination, family engagement, and wraparound support.

To address the challenges associated with operating schools across multiple geographic regions, leadership
staff will routinely travel between campuses to conduct instructional walkthroughs, operational reviews,
coaching cycles, compliance monitoring, and stakeholder engagement meetings. The organization
intentionally revised its staffing and compensation structure to prioritize direct instructional staffing,
maintain operational sustainability, and support long-term scalability while continuing active recruitment
for additional school-based instructional and support personnel..

Chief Executive Officer (CEO)

The CEO oversees strategic planning, charter implementation, external partnerships, organizational
growth, fundraising coordination, and board accountability. The CEO has experience coordinating
community-based educational initiatives, stakeholder engagement, organizational planning, and
youth-centered programming aligned to underserved populations.

Head of Schools/Director of Schools

Oversees instructional implementation, academic compliance, assessment systems, professional
development, intervention programming, and instructional coaching across all campuses. This role
includes ensuring alignment to Tennessee Academic Standards, the Tennessee Foundational Literacy Skills
Plan, MTSS/RTI? expectations, and subgroup compliance requirements.

Chief Financial Officer (CFO)
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The CFO oversees budgeting, cash-flow monitoring, procurement systems, vendor management, audit
readiness, internal controls, and long-term financial sustainability. The CFO is responsible for ensuring
operational efficiency and compliance across all three campuses while maintaining centralized financial
oversight.

School Director

The School Director manages implementation timelines, startup coordination, operational logistics,
interdepartmental communication, and organizational systems management. This role ensures alignment
between network operations and school-based execution.

Director of Family & Community Engagement

The Director of Family & Community Engagement leads student recruitment, family partnerships,
community outreach, attendance support systems, and engagement events across all campuses. This role
ensures that each school maintains strong relationships with families and community stakeholders.

Collective Capacity and Operational Execution

The network’s operational model is intentionally centralized to reduce duplication and ensure consistency
across campuses. Rather than each campus independently managing finance, HR, compliance, and
curriculum systems, these functions are coordinated centrally, allowing school leaders to focus primarily
on instruction, student support, and school culture.

Because the network will simultaneously operate schools in Chattanooga, Nashville, and Memphis, the
leadership team has intentionally built regular inter-campus travel and onsite presence into the
operational model. Members of the executive leadership team—including the CEO, Superintendent of
Schools, Chief of Staff, and Director of Family & Community Engagement—will routinely travel between
campuses to conduct instructional walkthroughs, operational reviews, staff coaching, family engagement
events, compliance monitoring, and leadership meetings.

The network will implement a rotating leadership support schedule to ensure each campus receives
consistent in-person oversight and support throughout the school year. Executive leadership will maintain
recurring onsite visits, including:

Weekly or biweekly instructional and operational visits by the Superintendent and CEO
Monthly compliance and operational reviews

Quarterly board and stakeholder engagement meetings hosted within each community
Ongoing family and community partnership meetings within each geographic region

This structure ensures that although centralized systems support operational consistency, each school
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maintains strong local leadership presence, direct executive oversight, and responsive decision-making
aligned to the needs of the individual community.

In addition, each campus will maintain a dedicated School Director responsible for daily site-based
leadership and immediate operational responsiveness between executive visits. This layered structure
allows the network to combine centralized expertise with consistent local oversight and
relationship-building across all three regions.

The network also recognizes the importance of local presence within each proposed community.
Therefore, each campus will have a dedicated School Director responsible for:

Daily operations and student supervision

Family communication and attendance intervention
Staff coaching and instructional oversight

School culture and discipline systems

Community partnerships and local engagement

To strengthen operational readiness, the network will also utilize:

Contracted specialists for compliance and facilities support during startup

External legal and financial consultants as needed

Tennessee charter training and governance development resources

Partnerships with local organizations supporting youth programming and mentorship

Identified Gaps and Planned Solutions

The network acknowledges that launching three schools simultaneously requires significant operational
coordination. To mitigate this challenge, the organization has intentionally:

Limited initial enrollment sizes

Centralized back-office functions

Implemented conservative staffing structures

Prioritized phased operational scaling

Built contingency plans for enrollment and facilities delays

Additional local operational hires will be added as enrollment grows and campuses mature. These
positions may include:

Operations coordinators

Additional compliance support staff
School-based interventionists

Expanded facilities management support
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The network will monitor operational performance through clearly defined organizational health metrics,
including:

Enrollment stability

Attendance rates

Compliance findings

Staff retention

Budget-to-actual financial performance
Family satisfaction

Student achievement and growth data

Collectively, the Empowerment Academy leadership team demonstrates the organizational planning,
centralized systems design, instructional oversight structures, and operational support necessary to
successfully implement the proposed school model while responsibly managing growth across multiple
Tennessee communities.

55. Explain how organizational health will be measured, including performance in pre-operations,
during early years, and as an established organization. If the board determines a need to intervene
regarding organizational performance, what form(s) would that take?

Pre-Opening

e Enrollment: 2150 students by June 2027
e Staffing: 100% hired by July 2027
e Facility readiness: 100% inspections passed

Year 1-2
e Attendance: 295% average daily attendance
e Staff retention: 285%
e Budget variance: 5%
e Compliance: 0 major findings

Year 3+

e Academic growth: TVAAS Level 4 or 5
e Financial reserve: 260 days cash on hand
e Student retention: 290%

Data Use and Monitoring
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e Monthly dashboards reviewed by Board
e Quarterly performance deep-dives
e Annual strategic review tied to charter goals

Board Intervention Protocol
If performance falls below thresholds:
Tier 1 (Early Warning):

e Data review + leadership coaching
e Targeted improvement plan

Tier 2 (Moderate Concern):

e Formal corrective action plan
e External consultant support
® Increased reporting frequency

Tier 3 (Critical Concern):

® Leadership restructuring if necessary
e Budget reallocation
e Enrollment cap or pause on expansion
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Budget and Finance

Operating Budget
56. Include, as Attachment 9, the completed budget using the state’s required template. At a
minimum, the budget must include: ® A month-by-month accounting of anticipated revenues and
expenditures in Year O and revenues and expenditures for two scenarios (minimum and
planned/anticipated) for years 1- 5 of the school’s operation.
e Anticipated budgetary assumptions for the following:
o Student enrollment counts for years 1-5 of the school’s operation;
o Staff FTE counts for years 0-5 of the school’s operation;
o All anticipated funding sources, including state and local funding, secured grants,
philanthropy, and fundraising; and
o All relevant expenditures, expenses, and assumptions for each of the following
expenditure/expense classification categories: salaries and benefits, contracted services,
school operations, and facilities operations and maintenance.

The operating budget is based on conservative enrollment assumptions aligned to the proposed phased
implementation strategy and anticipated market demand.

School Year Planned Enrollment Minimum Enrollment Scenario
Year 1 150 Students 108 Students
Year 2 150 Students 108 Students
Year 3 150 Students 108 Students
Year 4 150 Students 108 Students
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Year 5 150 Students 108 Students

The budget intentionally assumes enrollment stabilization rather than rapid growth in order to:

Preserve small class sizes;
Maintain instructional quality;
Control staffing costs;

Reduce financial risk; and

Ensure operational sustainability.

Revenue projections are based on actual enrollment assumptions and conservative Average Daily
Membership (ADM) calculations.

Staff FTE Assumptions

Staffing levels were developed based on projected enrollment, Tennessee instructional requirements,
operational needs, and the school’s educational model emphasizing small-group instruction and
individualized support.

Year 0 (Planning Year)

Year O staffing is intentionally IEAM and focused on startup planning activities, compliance preparation,
enrollment recruitment, operational development, and curriculum planning.

Year 0 Positions Include:

Chief Executive Officer
Chief Financial Officer
School Leader/Principal
Grant/Compliance Support
Administrative Support

Years 1-5 Staffing Assumptions

The staffing model gradually scales to align with enrollment stability and student needs while maintaining
financial sustainability.

Instructional Staffing Includes:
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Classroom Teachers
Interventionists

Special Education Support
English Learner Support
Instructional Aides

Operational Staffing Includes:

Principal/School Director
Office Support

Custodial and Facilities Support
Student Support Personnel

The staffing structure prioritizes:

Low student-to-teacher ratios;

Academic intervention support;

Compliance with special education and EL requirements; and
Sustainable personnel expenditures.

Personnel costs remain within reasonable charter school benchmarks and are monitored to ensure staffing
expenditures do not exceed sustainable operating thresholds.
Revenue Assumptions

The operating budget reflects multiple anticipated revenue streams to support school operations.

State and Local Funding

The primary source of operational revenue is Tennessee state and local per-pupil funding generated
through student enrollment.

Revenue assumptions are based on:

Current Tennessee funding estimates;
Conservative enrollment projections;
Standard ADA assumptions; and
Historical state funding trends.

The budget does not assume unrealistic increases in state funding.
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Federal Funding
The budget includes anticipated federal revenues including:

Title |

IDEA

Title Il

Title 1l

Federal meal reimbursement programs

Federal revenues are budgeted conservatively and restricted to allowable expenditures.

Grants, Philanthropy, and Fundraising
The operating budget includes startup and supplemental support through:

Charter School Program (CSP) grants;
Foundation grants;

Community fundraising initiatives;
Corporate partnerships; and
Philanthropic donations.

Importantly, philanthropy and grants are not relied upon for long-term operational solvency. Instead, these
sources primarily support:

Startup costs;

Technology;

Curriculum purchases;
Professional development;
Student enrichment; and
Strategic growth initiatives.

The school’s long-term operational sustainability is based primarily on recurring public per-pupil revenue.

Expenditure Assumptions

The budget includes all relevant operational expenditures necessary to support a high-quality educational
program.

Salaries and Benefits
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Personnel expenditures represent the largest operational investment and reflect the school’s commitment
to strong instructional staffing and student support systems.

Salary assumptions include:

Competitive regional compensation;
Required employer taxes and benefits;
Retirement contributions;

Health insurance contributions; and
Professional development support.

Benefits assumptions are aligned with standard nonprofit and public education employment practices.

The budget intentionally phases staffing growth to align with actual enrollment and prevent overstaffing
during startup years.

Contracted Services
The budget includes contracted services necessary to support operations and compliance, including:

Payroll processing;

Financial auditing;

Legal services;

Technology support;

Special education contracted services;
Data systems;

Professional development; and
Compliance support.

Vendor assumptions are based on comparable Tennessee charter school operational costs.

School Operations
School operations expenditures include:

Instructional materials;
Curriculum resources;
Student technology;
Assessment systems;
Office supplies;
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Student meals;
Transportation support;
Insurance; and

Student programming.

The school has prioritized operational efficiency while ensuring students have access to high-quality
instructional resources and support.

Facilities Operations and Maintenance
Facilities expenditures include:

Lease obligations;

Utilities;

Maintenance;

Custodial services;
Security systems;

Repairs;

Grounds maintenance; and
Facility insurance.

The school intends to initially operate within a leased facility to reduce long-term debt obligations and
preserve startup cash flow and reserve balances.

Facility assumptions are intentionally conservative and aligned with the proposed enrollment model.

57. Provide a budget narrative that includes a detailed description of assumptions and revenue
estimates, including but not limited to the basis for revenue projections, staffing levels, and costs. The
narrative should:

e Address the degree to which the school budget will rely on variable income (e.g., grants,
donations, fundraising);

e Describe anticipated funding sources. Indicate the amount and sources of funds, property, or
other resources expected to be available through banks, lending institutions, corporations,
foundations, grants, etc. Note which have been committed and which are anticipated;

@ Describe the minimum student enrollment needed to open and operate in Year 1; @ Discuss the

school’s planned approach to teacher salaries over time, including whether the school plans to

use a step-and-ladder pay schedule or offer annual raises;

e Describe the year 1 cash flow contingency, in the event that revenue projections are not met in
advance of opening; and

e Explain the school’s contingency plan to meet financial needs for any year the school projects to
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be operating at a budget deficit.

Empowerment Academy's budget narrative reflects a conservative, enrollment-driven, and
sustainability-focused financial model designed to support the successful launch and long-term operation
of the proposed school. Revenue projections, staffing assumptions, and expenditure estimates were
developed using realistic assumptions aligned with Tennessee charter school funding practices, projected
enrollment, regional compensation benchmarks, and anticipated operational needs.

The school’s financial model prioritizes operational stability, strong internal controls, responsible staffing
growth, and long-term fiscal sustainability while ensuring adequate resources are available to support
high-quality educational programming and student services.

Basis for Revenue Projections
Revenue projections were developed using conservative assumptions based on:

Tennessee state and local per-pupil funding estimates;
Projected Average Daily Membership (ADM);
Anticipated federal entitlement allocations;
Comparable charter school operational trends;
Current regional compensation and facilities costs; and
Reasonable philanthropic and grant assumptions.

The budget intentionally avoids overly aggressive enrollment or fundraising assumptions and includes both
anticipated and minimum enrollment scenarios to demonstrate financial viability under varying conditions.

The proposed Year 1 enrollment projection is 150 students, with financial projections built using
conservative enroliment realization assumptions to ensure sustainability even if enroliment targets are
slightly below projections.

Reliance on Variable Income

The Empowerment Academy recognizes that grants, donations, and fundraising revenues may fluctuate
annually and therefore has intentionally limited reliance on variable income for core operational
sustainability.

Core school operations are primarily supported through recurring public funding sources, including:

e State and local per-pupil allocations;
e Federal entitlement funding; and
e Student-generated formula funding.
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Variable revenue sources such as philanthropy, grants, and fundraising are intended to supplement not
sustain core operations.

These supplemental funds are primarily allocated toward:

Startup costs;

Technology infrastructure;

Curriculum and instructional resources;
Professional development;

Student enrichment opportunities;
Family engagement initiatives; and
Capital improvements.

This approach reduces long-term financial risk and ensures the school can maintain stable operations even
if grant or fundraising revenues fluctuate.

Anticipated Funding Sources

The school anticipates funding support from a combination of public revenues, grants, philanthropic
support, and community partnerships.

State and Local Funding

The primary operational revenue source will be Tennessee state and local per-pupil funding generated
through student enrollment.

Projected state and local funding assumptions are based on:

Current Tennessee TISA/BEP funding estimates;
Conservative enrollment projections;

Historical charter funding trends; and

Expected Average Daily Membership rates.

These funds are anticipated recurring operational revenues.

Federal Funding
The school anticipates receiving federal funding allocations including:

e Title | funding;
e |DEA funding;
e Title Il funding;
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e Title Il funding (if applicable);
e Federal meal reimbursements; and
e Other allowable federal education program support.

Federal revenues are projected conservatively and restricted to allowable expenditures consistent with
federal compliance requirements.

Grants and Philanthropy
The school anticipates pursuing and securing additional startup and supplemental support through:

Charter School Program (CSP) grants;

Private foundation grants;

Corporate sponsorships;

Community partnerships;

Faith-based and civic partnerships; and
Individual donations and fundraising campaigns.

Anticipated grant and philanthropic support may include assistance for:

Pre-opening expenses;

Curriculum and technology purchases;
Leadership development;

Student support programming; and
Facility startup costs.

At the time of submission:

e Some philanthropic discussions and partnership opportunities are anticipated but not yet formally
committed;

e Startup fundraising efforts are ongoing; and

e The budget does not rely on uncommitted philanthropic funding to sustain core instructional
operations.

Additional Financial Resources and Lending Capacity

The school may utilize short-term operational support, lines of credit, or startup assistance if necessary
during pre-opening and early operational phases.

Potential financial resources may include:
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Board-supported fundraising initiatives;

Community development partnerships;

Charter school lending organizations;

Financial institutions experienced in nonprofit lending; and
Philanthropic startup support.

Any borrowed funds would require formal Board approval and would be structured to avoid creating
unsustainable long-term debt obligations.

Minimum Student Enrollment Required to Open

Based on the proposed staffing structure, facilities assumptions, and operational expenditures, the
Empowerment Academy projects that the minimum enrollment required to sustainably open and operate
in Year 1 is approximately 40 students.

This minimum threshold reflects:

e LEAM startup staffing assumptions;

e Shared and centralized operational supports;
e Conservative facilities planning; and

e Controlled operational expenditures.

If enrollment projections fall below the minimum threshold prior to opening, the Board of Directors will
evaluate:

Delaying the opening;

Adjusting staffing levels;

Reducing discretionary expenditures;

Increasing fundraising efforts; or

Revising operational assumptions to preserve financial sustainability.

Teacher Compensation and Salary Growth

The Empowerment Academy is committed to offering competitive compensation to attract and retain
high-quality educators while maintaining long-term financial sustainability.

The school’s compensation approach includes:

e Competitive regional salary benchmarks;
e Employer-paid benefits contributions;
e Professional development support; and
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e Opportunities for salary advancement over time.
The school anticipates implementing a structured salary schedule that may include:

Annual cost-of-living adjustments;

Performance-based compensation considerations;

Experience and credential recognition; and

Step-and-ladder increases tied to years of service and instructional effectiveness.

Projected annual salary increases are conservatively estimated within the long-term financial model to
ensure compensation growth remains financially sustainable.

The school also intends to prioritize teacher retention through:

Leadership development opportunities;
Instructional coaching;

Positive school culture; and

Reasonable class sizes and workload expectations.

Year 1 Cash Flow Contingency Plan

The Empowerment Academy recognizes the importance of maintaining sufficient liquidity and operational
reserves during startup and Year 1 operations.

In the event projected revenues are delayed or not fully realized prior to opening, the school will
implement several contingency measures, including:

Maintaining conservative pre-opening expenditures;

Delaying non-essential purchases;

Phasing staffing hires based on confirmed enrollment;

Utilizing startup grants and restricted startup funds;

Leveraging short-term cash reserves;

Implementing temporary spending freezes on discretionary expenditures; and

Utilizing fundraising and community partnership support for supplemental startup costs.

The school also intends to maintain regular cash flow forecasting and monthly financial monitoring to
proactively identify and address potential shortfalls before they impact operations.

Budget Deficit Contingency Planning

The Board of Directors and school leadership recognize the importance of maintaining proactive financial
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oversight and planning for potential operational deficits.

If the school projects a budget deficit during any operational year, the school will implement a formal
financial recovery and stabilization plan that may include:

Expenditure Reductions

Delaying non-essential purchases;

Reducing discretionary spending;

Adjusting contracted services;

Phasing staffing additions; and

Prioritizing instructional and student-facing expenditures.

Staffing Adjustments

Personnel costs represent the largest operational expenditure category; therefore, staffing adjustments
may include:

Delayed hiring timelines;

Attrition-based reductions;

Shared staffing models; and

Reassignment of operational responsibilities.

The school will prioritize minimizing direct instructional impact whenever possible.

Increased Revenue Efforts
The school may also:

Increase targeted fundraising efforts;

Pursue supplemental grants;

Expand philanthropic partnerships;
Strengthen community sponsorships; and
Seek additional operational support resources.

Enhanced Financial Oversight

During periods of financial concern, the Board Finance Committee will increase monitoring frequency and
may require:

e Monthly corrective action reporting;
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e Revised financial projections;
e Cash flow stabilization plans; and
e Additional external financial consultation.

Long-Term Financial Sustainability
The Empowerment Academy’s financial model is intentionally designed to prioritize:

Conservative budgeting;

Sustainable staffing growth;

Limited reliance on variable income;
Strong reserve planning;

Responsible facilities management; and
Continuous financial oversight.

The Board of Directors will regularly monitor:

Enrollment stability;

Operating margins;

Cash reserves;

Revenue trends;
Budget-to-actual variances; and
Multi-year financial forecasts.

These systems ensure the school remains financially stable, operationally sound, and positioned to provide
high-quality educational services for students over the long term.

Budget and Finance Capacity

58. Describe the systems, policies, and processes the school will use for financial planning, accounting,
purchasing, and payroll, including the method for conducting annual audits of the financial,
administrative, and program operations of the school. Describe how the school will establish and
maintain strong internal controls and ensure compliance with all financial reporting requirements.
Identify the role and key responsibilities of the individual who will be responsible for overseeing
day-to-day financial management and system oversight.

Empowerment Academy is committed to maintaining sound financial management systems, transparent
operational procedures, and strong fiscal oversight to ensure long-term sustainability, legal compliance,
and responsible stewardship of public funds. The school’s financial infrastructure is intentionally designed
to support accurate reporting, operational efficiency, internal accountability, and compliance with all
Tennessee charter school financial requirements.
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The school will implement comprehensive systems, policies, and procedures governing:

Financial planning and budgeting;
Accounting and financial reporting;
Purchasing and procurement;

Payroll administration;

Cash management;

Audit compliance; and

Internal controls and risk management.

The Board of Directors, Finance Committee, Chief Financial Officer (CFO), and contracted financial
professionals will collectively ensure the school maintains strong fiscal operations and accountability.

Financial Planning and Budget Development

The Empowerment Academy will implement an annual budgeting process aligned to the school’s strategic
goals, enrollment projections, staffing model, and operational priorities.

The annual budget development process will:

Begin during the winter preceding each fiscal year;

Include enrollment and revenue forecasting;

Incorporate staffing analyses and compensation planning;

Review facilities and operational expenditures;

Include multi-year forecasting and cash flow analysis; and

Be reviewed and approved by the Board of Directors prior to implementation.

The school will maintain:

Annual operating budgets;

Multi-year financial forecasts;

Monthly cash flow projections;
Budget-to-actual variance reports; and
Enrollment-driven financial planning models.

Budget assumptions will remain conservative and enrollment-based to reduce financial risk and support
long-term sustainability.

Accounting Systems and Financial Reporting
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The school will utilize a Generally Accepted Accounting Principles (GAAP)-compliant accounting system
capable of supporting nonprofit and public charter school financial operations.

The accounting system will support:

General ledger accounting;

Accounts payable and receivable;
Payroll integration;

Grant and restricted fund tracking;
Bank reconciliation;

Asset inventory management;

Financial statement preparation; and
State and federal reporting compliance.

The school will maintain detailed accounting records and documentation for all financial transactions and
expenditures.

Monthly financial reports provided to the Board and Finance Committee will include:

Statement of Financial Position;
Statement of Activities;
Budget-to-Actual Reports;

Cash Flow Reports;

Enrollment and revenue updates;
Accounts payable summaries; and
Reserve balance tracking.

The school will maintain all financial records in accordance with Tennessee records retention requirements
and federal grant compliance standards.

Purchasing and Procurement Procedures

The Empowerment Academy will implement formal purchasing and procurement policies designed to
ensure transparency, accountability, cost effectiveness, and compliance with all state and federal
procurement requirements.

Purchasing procedures will include:

Purchase requisition and approval processes;
Established spending authorization thresholds;
Competitive quote and bidding requirements;
Vendor review and approval procedures;
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e Documentation retention requirements;
o Conflict-of-interest disclosures; and
e Segregation of purchasing and approval authority.

The school will require:

Multiple quotes for purchases above designated thresholds;
Board approval for major contracts and expenditures;
Written contracts for professional services; and
Documentation supporting all purchasing decisions.

Federal grant-funded purchases will comply with Uniform Guidance procurement requirements.

Payroll Systems and Procedures

Payroll services will be administered using a professional payroll processing system or contracted payroll
provider experienced in supporting nonprofit and charter school organizations.

Payroll procedures will include:

Electronic payroll processing;
Direct deposit services;

Tax withholding and reporting;
Benefits administration;

Time and attendance verification;
Payroll approval workflows; and
Employee record management.

The school will implement clear segregation of payroll duties to ensure no single employee controls all
aspects of payroll processing, approval, and reconciliation.

All salary adjustments, stipends, and staffing changes will require documented authorization and approval.

Annual Audits and Financial Reviews

The Empowerment Academy will engage an independent Certified Public Accounting (CPA) firm annually
to conduct a full financial audit in accordance with:

e Generally Accepted Government Auditing Standards (GAGAS);
e Tennessee charter school audit requirements;
e Federal Single Audit requirements (if applicable); and
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e Applicable nonprofit financial reporting standards.
The annual audit will review:

Financial statements;

Internal controls;

Purchasing and procurement practices;
Payroll systems;

Cash management procedures;

Grant compliance;

Administrative operations; and
Programmatic expenditures.

The Board Finance Committee will review audit findings, management recommendations, and corrective
action plans, if applicable.

All audit reports will be submitted to the authorizer and applicable state agencies within required
timelines.

Internal Controls and Financial Compliance

The Empowerment Academy will establish and maintain comprehensive internal controls to safeguard
public funds, reduce financial risk, and ensure compliance with all reporting requirements.

Key internal control procedures include:

Segregation of Duties

Financial responsibilities will be divided among multiple individuals whenever possible to prevent fraud,
misuse, or unauthorized transactions.

No single employee will control:

Authorization;

Payment processing;

Reconciliation; and

Financial reporting functions simultaneously.

Authorization Controls

All expenditures will require documented approval aligned to established spending thresholds.
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Major expenditures and contracts will require:

e Executive approval;
e Finance Committee review; and/or
e Board approval depending on expenditure level.

Cash Management Controls
The school will maintain:

Restricted access to bank accounts;

Dual signatures for checks above established thresholds;
Daily cash deposit procedures;

Monthly bank reconciliations; and

Ongoing cash flow monitoring.

Grant Compliance Controls
Federal and restricted funds will be tracked separately to ensure:

Allowable use compliance;

Accurate reporting;

Proper expenditure documentation; and
Timely submission of required reports.

Financial Reporting Compliance
The school will comply with all:

Tennessee charter school financial reporting requirements;
State Board reporting requirements;

Federal grant reporting obligations;

IRS nonprofit reporting requirements; and

Applicable accounting standards.

The Board of Directors will receive regular financial training to support effective fiscal oversight and
governance responsibilities.

Day-to-Day Financial Management Oversight

The Chief Financial Officer (CFO) will oversee the day-to-day financial management and operational

Tennessee’s Charter School Application 22 August 2025

D TENNESSEE



financial systems of the school.

Key Responsibilities of the CFO Include:

Budget development and forecasting;
Financial reporting;

Cash flow management;
Accounting oversight;

Purchasing oversight;

Payroll coordination;

Audit preparation and coordination;
Grant compliance monitoring;
Financial policy implementation;
Internal controls oversight; and
Board financial reporting.

The CFO will work closely with:

The Chief Executive Officer;

School leadership;

The Board Treasurer;

The Finance Committee; and
Contracted accounting professionals.

This structure ensures strong operational oversight, financial accountability, and compliance with all
applicable fiscal requirements.

59. Describe the procedures governing the deposit of idle funds, purchasing procedures, and
comprehensive travel regulations.

Idle funds will be deposited only in federally insured financial institutions approved by the Board of
Directors. The school will prioritize safety, liquidity, and preservation of capital over investment risk.

Idle funds management procedures will include:

FDIC-insured accounts;

Board-approved banking institutions;

Short-term investment instruments permitted under Tennessee law;
Restricted access to reserve accounts; and

Monthly reconciliation and Board review.
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The school will not engage in speculative investments.

Comprehensive Purchasing Procedures

The school’s purchasing procedures will ensure responsible stewardship of public resources and
compliance with all applicable procurement requirements.

Procedures will include:

Purchase requisitions and approval workflows;

Competitive quotes for purchases above designated thresholds;
Formal bidding procedures for large contracts;

Vendor selection criteria emphasizing cost, quality, and experience;
Documentation retention for all purchases; and

Conflict-of-interest disclosures for vendors and contractors.

Travel Regulations

The Empowerment Academy will implement comprehensive travel regulations governing employee and
Board travel expenditures.

Travel policies will include:

Pre-approval requirements;

Expense reimbursement procedures;

Mileage reimbursement rates aligned to IRS guidelines;
Allowable lodging and meal limits;

Documentation and receipt requirements; and

Clear prohibitions against unauthorized expenditures.

Travel expenditures must demonstrate a direct educational, operational, or compliance-related purpose.

60. Describe any services to be contracted, such as business services, payroll, and auditing services,
including the anticipated costs and criteria for selecting such services.

Empowerment Academy anticipates contracting with qualified external vendors for specialized financial
and operational services.

Anticipated contracted services include:
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Service Anticipated Purpose

Payroll Services Payroll processing and tax compliance

Independent Audit Firm Annual financial audits
Accounting Support Financial reporting and reconciliation support
Legal Services Charter, employment, and governance
compliance
Information Technology Financial system security and infrastructure
Services

Benefits Administration Employee insurance and benefits support

Criteria for Selecting Contracted Services
The school will utilize a competitive selection process based on:

Experience with Tennessee charter schools;
Knowledge of nonprofit and governmental accounting;
Cost effectiveness;

Compliance expertise;

Vendor references and performance history;

Data security and confidentiality protections; and
Capacity to meet reporting timelines.

Major contracts will require Board approval.

61. Based on the team identified in Table 4, describe the sponsor’s team’s individual and collective
qualifications for implementing the financial plan successfully. Identify any gaps in the sponsor’s
team and describe plans to fill those gaps with future hires. The discussion of both current team
capacity and future hires should include a discussion of capacity in areas such as the following:

e Financial management;
e Fundraising and development; and
e Accounting and internal controls.

Empowerment Academy’s leadership team demonstrates both individual and collective capacity to
successfully implement and oversee the network’s financial plan across all three Tennessee campuses. The
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financial management structure is intentionally centralized to ensure consistency, compliance, internal
control integrity, and long-term fiscal sustainability while allowing each campus to maintain operational
responsiveness. The network’s Chief Executive Officer (CEQO), Chief Financial Officer (CFO), Grant
Writer/Compliance Officer, Board Finance Committee, and external accounting partners will work
collaboratively to oversee budgeting, financial reporting, procurement, grant compliance, fundraising,
cash-flow management, and audit readiness. Collectively, the team brings experience in nonprofit
leadership, organizational management, public-sector budgeting, grant development, operational
oversight, compliance systems, and multi-site coordination aligned to the needs of a growing charter
school network.

The CFO will lead all financial operations, including budget development, forecasting, payroll oversight,
purchasing systems, cash-flow monitoring, audit coordination, internal controls implementation, and
monthly financial reporting to the Board. Because the proposed CFO is not currently based in Tennessee,
Empowerment Academy has developed an accelerated onboarding and “Help Meet” support structure to
ensure rapid proficiency in Tennessee charter school finance systems and compliance requirements.
During the first 90 days, the CFO will participate in intensive onboarding focused on Tennessee’s TISA/BEP
funding model, ADM enrollment calculations, federal funding streams, procurement requirements, charter
cash-flow cycles, and state reporting systems. This onboarding will be supported by a Tennessee charter
finance consultant, external CPA/audit partner, Grant & Compliance Officer, Board Finance Committee, and
network CEO. Deliverables during onboarding include a Tennessee Charter Finance Orientation Binder,
compliance calendar, financial procedures manual, internal controls framework, multi-campus budget
dashboard, cash-flow forecasting model, audit readiness checklist, and monthly Board reporting
templates. Executive leadership will also routinely travel between Chattanooga, Memphis, and Nashville
campuses to conduct operational reviews, enrollment monitoring, financial oversight meetings, and
compliance walkthroughs to ensure consistent implementation across all sites.

The network’s fundraising and development capacity will be supported through collaboration between
executive leadership, the Grant Writer/Compliance Officer, Board members, and community partners. The
organization will pursue a combination of federal and state grants, philanthropic partnerships,
sponsorships, fundraising campaigns, and community-based support to strengthen financial sustainability
during startup and early operational years. The Grant Writer/Compliance Officer will oversee grant
applications, reporting, reimbursement tracking, and compliance monitoring to ensure all funding streams
are properly managed and aligned to programmatic goals. Additionally, the Board Finance Committee will
provide governance oversight through monthly financial reviews, annual budget approval, audit
monitoring, reserve tracking, and long-term sustainability planning.

Empowerment Academy acknowledges that launching three schools simultaneously requires intentionally
layered financial oversight and continued capacity building. As enrollment grows, the network plans to
expand operational capacity through phased hiring, including additional accounting support, finance
coordination staff, and campus-level operational personnel aligned to demonstrated need and fiscal
sustainability benchmarks. The organization will also continue utilizing external CPA, payroll, audit, and
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legal partners during the startup phase to strengthen internal controls and ensure compliance with
Tennessee charter school requirements. Through centralized systems, structured onboarding, layered
oversight, ongoing Tennessee-specific mentorship, and phased operational growth, the network is
well-positioned to implement the financial plan responsibly while maintaining compliance, transparency,
and long-term fiscal stability across all three campuses.

62. Explain how the proposed school’s financial health will be monitored and measured, including
performance in pre-operations, during early years, and as an established organization. If the board
determines a need to intervene regarding financial performance, what form(s) would that take?

Pre-Operations Financial Health Measures

During pre-operations, the Board will monitor:

Indicator Target
Startup Funding Secured 100% of required startup funds secured before opening
Cash on Hand Minimum 90 days cash reserve prior to opening

Enrollment Minimum 85% of target enrollment confirmed before
Commitments launch

Budget-to-Startup All startup expenditures remain within approved

Alignment budget
Grant Compliance 100% timely submission of required grant reports

If targets are not met, the Board may delay expenditures, adjust staffing timelines, increase fundraising
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efforts, or revise operational assumptions.

Early Years Financial Health Measures (Years 1-3)

The Board will monitor the following Key Performance Indicators (KPlIs):

KPI Acceptable Target Intervention Threshold
Enrollment Maintain 95% or higher of Below 90% of projected
Stability projected enrollment enrollment

Revenue Per

Maintain funding assumptions

Greater than 10% negative

budget assumptions

Pupil within 5% variance variance
Operating Positive annual operating margin Negative operating margin
Margin of 2-5%
Cash Minimum 60 days cash on hand Below 30 days cash
Reserves
Budget Monthly expenditures within 5% Greater than 10% variance
Variance of budget
Debt Ratio No unsustainable debt obligations Debt exceeding approved
thresholds
Payroll Ratio Personnel costs maintained within Personnel expenditures

exceed 75% of budget

These measurable targets allow the Board to clearly determine whether financial performance is healthy
or requires intervention.
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Established Organization Financial Health Measures (Years 4 and Beyond)

As the organization matures, the Board will additionally monitor:

KPI Target

Annual Reserve Levels Minimum 90 day cash reserve

Multi Year Sustainability Positive 3-year financial forecast

Audit Findings No material weaknesses or repeat findings
Enrollment Retention 90% or higher annual student retention
Diversified Revenue Increased non state funding sources

Facility Sustainability Long Term facility affordability within budget

Board Intervention Procedures

If financial indicators fall below acceptable thresholds, the Board will implement a structured intervention
process.

Possible interventions include:

Increased monthly financial monitoring;

Spending freezes or expenditure reductions;

Staffing adjustments;

Revised enrollment and recruitment strategies;
Enhanced fundraising initiatives;

External financial consultation;

Corrective action plans with measurable timelines; and
Additional Board Finance Committee oversight meetings.

In cases of significant financial concern, the Board may require formal recovery plans, operational
restructuring, or revisions to growth projections.

Continuous Financial Improvement
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The Empowerment Academy Board is committed to maintaining a culture of continuous financial
improvement through:

Annual policy reviews;

Board financial governance training;
Independent audits;

Ongoing financial benchmarking;
Multi-year forecasting; and
Transparent reporting practices.

This comprehensive approach ensures that the school remains financially stable, compliant, and
positioned to sustain high-quality educational outcomes for students over time.
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Addenda

Addenda are required of all sponsors meeting any of the criteria included below. Sponsors must
complete all addenda that are applicable to their status and application. The addenda that the

sponsor completes should align to the sponsor’s history and intent as indicated on their letter of

intent.

Additionally, sponsors may find that some addenda questions are closely linked to questions asked in
prior sections of the application narrative. Sponsors must answer each of the questions in the
addendum, even if they feel they have answered the question previously. Sponsors may refer to
previous questions and build upon prior answers when responding to addendum questions.

Addendum A Sponsors that currently have or have ever had any relationship to a
charter school anywhere in the United States, including but not
limited to opening, operating, or managing a charter school

Addendum B Sponsors proposing to open a new school that will create a network
or as part of an existing network/CMO

Addendum C Sponsors seeking to contract with a third-party education service
provider (ESP), including a management organization

Addendum D Sponsors seeking approval of multiple schools during this application
cycle

Addendum E Sponsors seeking to convert a traditional public school to a charter
school

Addendum F Sponsors seeking to open an Opportunity Public Charter School

Addendum G Higher education institutions seeking to open a charter school
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Addendum B: Network/CMO

Must be completed by sponsors or governing boards proposing to open a new school that will create a
network or as part of an existing network/CMO.

1. If applicable, describe the sponsor’s strategic vision, desired impact, and five-year growth plan for
developing new schools in Tennessee. Include the following information:
e proposed years of opening;

e number and types of schools;
e any pending applications;

e all currently targeted markets/communities and criteria for selecting them; and
e projected enrollments.

Strategic Vision & Desired Impact

Empowerment Academy is a Tennessee-based charter network designed to launch and operate three
high-quality elementary schools simultaneously in Memphis-Shelby County, Davidson County, and
Hamilton County. The network’s vision is to demonstrate that small, high-touch schools—supported by
strong centralized systems—can produce consistent academic outcomes across diverse geographic
regions.

The intended impact over five years is to:

e Close early literacy and achievement gaps in underserved communities
e Build a replicable multi-region model for small-school excellence
e Establish stable, high-performing campuses before expansion

Five-Year Growth Plan

Year 0 (2026-2027 Planning Year)

Finalize facilities in all three regions

Hire school leaders (by Jan 2027) and teaching staff (by May 2027)
Reach 290% enrollment target per site before opening

Execute vendor contracts (transportation, food, SPED services)

Year 1 (2027-2028 Opening Year — 3 Schools Simultaneously)

e Open:
o Memphis: 150 students
o Davidson: 50 students
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o Hamilton: 50 students
e Focus: operational stability, attendance 292%, strong school culture

Year 2

e Stabilize staffing and retention 285%
e Achieve academic growth targets (TVAAS Level 4+ goal)

Year 3

e All campuses at sustainable enrollment
e Evaluate readiness for replication (only if all 3 meet benchmarks)

Year 4-5

e No automatic expansion

e Conditional replication (1 additional site max) ONLY if:
o All campuses meet academic + financial benchmarks
o Leadership pipeline is fully developed

Target Communities & Selection Criteria
Selected regions (Memphis, Nashville, Chattanooga areas) were chosen based on:

Demonstrated academic need (literacy + proficiency gaps)
Family demand for additional school options
Availability of facilities and staffing pipelines
Financial viability based on per-pupil funding

Projected Enrollment (Revised for Sustainability)

e Memphis: 150 (Year 1)
e Davidson: 50 (Year 1)
e Hamilton: 50 (Year 1)
Total Year 1 Network Enroliment: 250 students

N

. Identify the network’s leadership team and their specific roles and responsibilities. Describe the
leadership team’s capacity to open and simultaneously operate high-quality schools in Tennessee
and elsewhere.
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To address concerns about execution across three regions, Empowerment Academy will implement a
hybrid central + regional leadership model:

Central Leadership (Full-Time, Tennessee-Based Required)

CEO (Tennessee-based) — overall execution + authorizer relations
CFO —financial systems, startup cash flow, audits
Superintendent — academic model, coaching, compliance

Chief of Staff — cross-site execution + project management

Regional Presence (NEW - addresses reviewer concern)

e 3 Regional School Directors (one per city, hired by Jan 2027)
o Serve as on-the-ground leaders before opening
o Oversee hiring, family engagement, and readiness

Execution Capacity

The network ensures capacity to launch 3 schools simultaneously by:

e Decentralizing daily operations — Each site has a School Director + team
e Centralizing complexity — Finance, HR, compliance handled centrally

e Phased hiring timeline — No last-minute staffing risk

e Weekly readiness tracking dashboard across all three regions

Additionally:

e At least one executive leader will be physically present in Tennessee full-time
e Travel cadence: weekly site visits during pre-opening + first semester

3. Describe the fiscal health of other schools in the network. Disclose any school(s) that have been
subject to financial enforcement action, including but not limited to corrective action via an audit,
fiscal probation, in default on a financial commitment, or in bankruptcy. Explain the circumstances
around these schools.

Not Applicable

4. Include, as Attachment 10, a detailed budget for the network. Where applicable, reference the
school-level budgets provided within this application. The sponsor’s network budget must detail:
e Costs related to back-office services;
e Costs related to the network’s facilities plan;

e All revenue assumptions for funding sources including but not limited to state, local, federal,
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grants, and philanthropy;

e Anticipated financial transfers between the school and the network or its affiliates, if
applicable (including start-up or other funds provided or loaned to the school,
management fees, and other payments to be made by the school);

e All anticipated network expenditures including but not limited to:

o Total employee compensation (network/CMO level), including the percentage of the
total compensation allocated for the proposed school;

o Management fees and any other management compensation to the CMO or network (if
applicable); and

o Other network expenditures.

Empowerment Academy Network budget reflects a centralized support model designed to provide
operational efficiency, fiscal oversight, compliance management, and academic support across all
Empowerment Academy campuses in Tennessee. The Shelby County campus is projected to open with a
Year-One enrollment of 50 students and will participate in the network’s shared-services model to reduce
administrative overhead and ensure operational sustainability during startup years.

The network budget specifically allocates centralized costs proportionally to the Shelby County campus
based on:

Enroliment;

Service utilization;
Staffing support;
Facilities oversight; and
Operational complexity.

Shelby County budget assumptions align directly with the school-level operating budget included within
this application and reflect a conservative, financially sustainable startup structure.

Shelby Network Budget Line Items

Back-Office Services

The Empowerment Academy Network will provide centralized back-office support services to the Shelby
County campus to ensure operational efficiency, financial accountability, and compliance with Tennessee
charter school requirements.

Centralized Back-Office Services Include:

Service Memphis County Allocation
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Finance & Accounting Support $18,000
Payroll Administration $6,500
Human Resources Support $7,500
Grant Management & Compliance $10,000
Data Management Systems $5,000
Procurement & Vendor Oversight $3,500
Technology & SIS Support $7,000
Legal & Governance Support $5,000
Audit & Financial Reporting $4,500
Support

Total Estimated Back-Office Allocation:

$67,000 Annually

These services significantly reduce the need for extensive campus-level administrative staffing and allow
school leadership to focus on instructional quality and student outcomes.

Shelby County Facilities Plan and Related Costs

The Memphis campus will initially operate within a leased facility appropriate for a small startup
enrollment of 50 students. The facilities strategy prioritizes affordability, safety, compliance, and scalability.

Anticipated Facilities Expenditures

Facilities Expense Estimated Annual Cost
Facility Lease $85,000
Utilities $12,000
Custodial Services $8,500
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Security Systems

Facility Insurance

Maintenance & Repairs

Grounds & Exterior Maintenance

Furniture & Equipment Replacement
Reserve

Total Estimated Facilities Costs:

$137,500 Annually

The network will oversee:

This centralized oversight reduces operational risk and promotes cost efficiency across campuses.

Revenue Assumptions — Shelby County Campus

Memphis campus budget is based on conservative and realistic revenue assumptions aligned with

Lease negotiations;

Vendor management;
Facilities compliance;

Safety inspections; and
Long-term facilities planning.

Tennessee charter school funding structures.

Anticipated Funding Sources

State and Local Funding

The primary operational revenue source will be Tennessee state and local per-pupil allocations generated

through student enrollment.

Revenue Source

State & Local Per-Pupil Revenue
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$7,500
$10,000
$3,500

$5,000

Estimated Amount

$700,000-$800,000



Revenue assumptions are based on:

50 students;

Conservative ADA assumptions;

Current Tennessee TISA/BEP funding estimates; and
Historical charter school funding trends.

Federal Funding

Federal Revenue Source Estimated Amount
Title | $45,000
IDEA $18,000
Title 1l $8,000
Federal Meal Reimbursement $20,000

Total Estimated Federal Revenue:

$91,000

Federal funds will be restricted to allowable expenditures and monitored separately for compliance
purposes.

Grants and Philanthropy

Source Estimated Amount
CSP Startup Grant Support $75,000
Foundation & Philanthropic $40,000

Support

Fundraising & Community $15,000

Partnerships

Total Estimated Supplemental Revenue:
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$130,000

The budget intentionally limits reliance on philanthropy for core operational sustainability. Supplemental
revenues are primarily allocated toward:

Startup expenses;

Technology;

Curriculum materials;
Professional development; and
Student enrichment.

Financial Transfers Between the School and Network

“Memphis campus will participate in the Empowerment Academy Network shared-services structure
through a network support allocation designed to sustain centralized operations and support services.

Network Support Fee

Fee Category Estimated Amount

Network Support Approximately $32,000
Fee (4% Year 1)

The network fee supports:

Financial management;
HR and payroll services;
Compliance oversight;
Data systems;

Technology infrastructure;
Academic support; and
Executive leadership.

The reduced Year-One fee structure reflects the network’s commitment to supporting startup
sustainability for new campuses.

Startup and Financial Support Transfers
The network may provide temporary startup support to the Shelby County campus through:

e Shared curriculum purchases;
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Technology infrastructure support;
Grant-funded startup assistance;
Operational planning support; and

Shared professional development resources.

Any intercompany financial transfers or startup advances will:

e Be documented through formal Board-approved agreements;

e Be reflected transparently in financial reporting; and
e Include repayment provisions where applicable.

Network Employee Compensation Allocation

The Empowerment Academy Network utilizes centralized leadership and operational staff to support all

Tennessee campuses.

Shelby County campus will receive proportional support from network-level personnel.

Network-Level Compensation Allocation to Shelby County

Position

Chief Executive
Officer

Superintendent
of Schools

Chief Financial
Officer

Chief of Staff
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Compensatio
n

$190,000
$150,000

$175,000

$95,000

Shelby
County
Allocation

10%
($19,000)

10%
($15,000)

10%
($17,500)

10% ($9,500)



Director of $80,000
Family
Engagement

HR Specialist $55,000

Grant Writer / $90,000
Compliance
Officer

Technology/Data $70,000
Coordinator

Total Estimated Network Compensation Allocation:

Approximately $99,000

These allocations are based on:

Enrollment;

Operational support needs;
Compliance responsibilities; and
Shared service utilization.

Other Network Expenditures

Additional network expenditures allocated to the Shelby County campus include:

Expenditure Estimated
Category Allocation
Professional $8,000
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($13,500)

10% ($7,000)



Development

Shared $5,000
Curriculum
Resources

Centralized $6,500
Technology
Licenses

Network $4,000
Insurance
Allocation

Board $2,500
Governance &
Training

Marketing & $5,500
Enrollment
Support

Total Other Network Expenditures:
$31,500

Shared and Centralized Support Services

The Empowerment Academy Network will provide centralized support services to improve operational
efficiency, compliance oversight, and educational consistency across Tennessee campuses.

Shared Services Provided
Service Area Purpose

Finance & Budget management

Tennessee’s Charter School Application 22 August 2025

D TENNESSEE



Accounting

Payroll & HR

Data Management

Compliance
Oversight

Grant
Administration

Procurement

Academic Support

Technology Support

Facilities Oversight

Allocation of Shared Costs
Shared service costs are allocated based on:

Student enrollment;

Staffing support needs;
Service utilization;

Campus operational size; and
Compliance complexity.

For Year One, the ShelbyCounty campus allocation reflects its smaller startup enrollment and [EAM

operational structure.

Shared Service Goals
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and reporting

Payroll processing and
staffing compliance

Student information
systems and reporting

Federal and state
reporting compliance

Grant management
and reporting

Vendor management
and purchasing

Curriculum alignment
and coaching

IT systems and
infrastructure

Lease management
and compliance



The network’s shared-service model is designed to achieve the following goals:

Service Goal Target
On-Time Financial Reporting 100% monthly compliance
Payroll Accuracy 100% accurate payroll processing
Compliance Reporting Zero material findings
Vendor Management Efficiency Timely contract execution
Technology Reliability 95%+ system uptime
Enroliment Support Achievement of enrollment targets
Academic Support Consistent curriculum
implementation

Measuring Successful Delivery of Services
Memphis campus will evaluate the effectiveness of network support services through:

Monthly operational reviews;
Budget-to-actual analysis;

Compliance monitoring;

Staff and leadership feedback;

Vendor performance evaluations;
Academic implementation reviews; and
Annual Board evaluation processes.

The Board and school leadership will monitor:

Financial reporting accuracy;

Timeliness of payroll and vendor payments;
Compliance submission timelines;

Service responsiveness;

Operational efficiency; and

Cost effectiveness.
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If service goals are not met, the network will implement corrective action plans, vendor adjustments,
staffing changes, or operational modifications to ensure continued support quality and financial
sustainability.

5. Explain any shared or centralized support services the network will provide to schools in Tennessee,
including the cost of those services, how costs will be allocated among schools, and specific
service goals. Describe how the proposed school will measure successful delivery of these
services.

The proposed Shelby County campus will participate in this shared-services structure beginning in Year
One. The network will provide centralized support in the areas of finance, accounting, payroll, compliance,
human resources, technology, procurement, curriculum support, grant management, and facilities
oversight.

The network’s support structure is designed to:

Improve operational consistency across schools;

Reduce startup and administrative costs;

Strengthen compliance capacity;

Enhance financial sustainability;

Increase operational efficiency; and

Ensure all campuses have access to experienced leadership and specialized expertise.

Centralized Support Services Provided

Finance and Accounting Services
The network will provide centralized financial management and accounting support services, including:

Budget development and forecasting;
Financial reporting;

Accounts payable and receivable oversight;
Cash flow monitoring;

Grant tracking;

Monthly bank reconciliations;

Audit preparation; and

Board financial reporting support.

Estimated Shelby County Allocation:
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Approximately $18,000 annually.

Service Goals:

Monthly financial reports delivered by the 15th of each month;
Accurate budget-to-actual reporting;

Timely vendor payments; and

Maintenance of strong reserve and cash flow monitoring systems.

Payroll and Human Resources Support
The network will provide centralized payroll and human resources services, including:

Payroll processing;

Employee onboarding;

Benefits administration;

Personnel file management;
Background check coordination;
Staffing compliance monitoring; and
HR policy implementation.

Estimated Shelby County Allocation:

Approximately $14,000 annually.

Service Goals:

® 100% accurate and timely payroll processing;

e Timely completion of onboarding and employment documentation;
e Compliance with employment regulations; and

e Reduced staffing vacancies and hiring delays.

Grant Management and Compliance Oversight

The network will oversee grant administration and compliance monitoring for all campuses, including:
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Federal and state reporting;

Grant application support;

Compliance tracking;

Program monitoring;

Documentation review; and

Coordination of audit-related compliance activities.

Estimated Shelby County Allocation:

Approximately $10,000 annually.

Service Goals:

Zero material compliance findings;

Timely submission of all grant reports;

Accurate grant expenditure tracking; and

Full compliance with federal and state requirements.

Data Management and Technology Support
The network will provide centralized technology and data systems support, including:

Student Information System (SIS) management;
State reporting support;

Assessment data coordination;

Technology infrastructure oversight;
Cybersecurity support; and

Platform administration.

Estimated Shelby County Allocation:
Approximately $12,000 annually.
Service Goals:

95% or greater system uptime;

Timely and accurate state reporting submissions;
Secure student and financial data management; and
Reliable instructional technology support.
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Procurement and Vendor Management
The network will coordinate centralized purchasing and procurement services, including:

Vendor selection support;
Contract negotiation;
Purchasing oversight;
Bid coordination; and
Procurement compliance.

Estimated Shelby County Allocation:

Approximately $3,500 annually.

Service Goals:

Cost-effective purchasing;

Timely procurement processing;

Vendor accountability; and

Compliance with purchasing regulations and internal controls.

Academic and Curriculum Support

The network will provide centralized academic oversight and instructional support to ensure consistency in
curriculum implementation and educational quality.

Support services include:

Curriculum alignment;
Instructional coaching;
Professional development;
Assessment analysis;

MTSS/RTI? support; and
Academic compliance monitoring.

Estimated Shelby County Allocation:

Approximately $8,000 annually.

Service Goals:
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Consistent implementation of instructional programs;
Increased student academic growth;

Strong literacy and math outcomes;

Effective intervention implementation; and

Teacher instructional support and retention.

Facilities Oversight and Operational Support
The network will provide centralized facilities support services, including:

Lease negotiation support;
Vendor coordination;

Safety and compliance oversight;
Maintenance coordination; and
Long-term facilities planning.

Estimated Memphis Allocation:
Approximately $6,500 annually.
Service Goals:

Safe and compliant facilities;
Timely maintenance response;
Effective vendor management; and
Cost-efficient facility operations.

Allocation of Shared Costs Among Schools

The network will allocate centralized support costs among schools using a transparent and equitable
methodology based on:

Student enrollment;
Operational complexity;
Staffing support needs;
Campus size; and
Service utilization.

For Year One, the Memphis campus allocation is intentionally lower than the Memphis campus allocation
due to:
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Smaller enrollment;

LEAM startup staffing;

Reduced facilities footprint; and
Lower operational complexity.

Shared costs will be reviewed annually and adjusted based on:

Enrollment growth;
Expansion of services;
Additional campuses;
Operational demands; and
Actual service utilization.

This allocation methodology ensures:

e Financial fairness among campuses;
e Sustainability of centralized operations; and
e Appropriate distribution of network resources.

Management Fees and Network Support Fees

The Memphis campus will contribute a reduced startup-year network support fee equal to approximately
4% of operating revenue.

This fee supports:

Executive leadership;

Financial oversight;

HR and payroll systems;
Technology infrastructure;
Compliance monitoring;
Procurement support; and
Academic and operational services.

The reduced Year-One fee structure reflects the network’s commitment to supporting startup
sustainability while gradually scaling centralized operational capacity.

Measuring Successful Delivery of Shared Services

The proposed Shelby County campus will monitor the effectiveness of centralized support services using

Tennessee’s Charter School Application 22 August 2025

D TENNESSEE



measurable operational and performance indicators.

Performance Monitoring Measures Include:

Service Area Measurement Indicator

Finance & Accounting Monthly reports delivered on time

Payroll Accurate and timely payroll processing

HR Services Timely hiring and onboarding completion
Compliance Zero material findings or missed deadlines
Technology System uptime and response times

Procurement Timely purchasing and vendor processing

Academic Support Student performance and implementation fidelity
Facilities Safety compliance and maintenance responsiveness

Oversight and Accountability

The school leadership team, Finance Committee, and Board of Directors will review shared service
performance through:

Monthly operational reviews;

Quarterly performance evaluations;
Financial reporting analysis;

Compliance monitoring reports;

Vendor and service evaluations; and
Annual network performance assessments.

If service expectations are not met, the network may implement:

e Corrective action plans;
e Additional staff support;
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e Vendor replacement;
® Process improvements; or
e Operational restructuring.

This centralized support structure ensures the Shelby County campus receives high-quality operational and
compliance support while maintaining financial sustainability, strong governance, and a consistent
educational model aligned with the mission and vision of the Empowerment Academy Network.

6. Complete Table B1 to identify whether the school or the network is responsible for owning and
executing key functions. Describe any changes to the ownership and execution of these tasks that
will occur once the school is established.

Table B1. Ownership and Execution of Key Functions

Function Responsible for Execution
Network School

Data management X

Budget, finance, and accounting X X
Student recruitment X X
School staff recruitment and hiring X X
Community relations

Facilities acquisition and management X

7. Provide, as Attachment 11, the following organization charts:

e Year 1 network as a whole (including both network management and schools within the
network)
® Year 3 network as a whole

® Year 5 network as a whole

Note the organization charts should clearly delineate the roles and responsibilities of — and lines of
authority and reporting among — the governing board, staff, any related bodies (such as advisory
bodies or parent/teacher councils), and any external organizations that will play a role in
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managing the schools. The school-level organization charts should likewise present clear lines of
authority and reporting within the school. If the school intends to contract with a charter
management organization or other education service provider, clearly show the provider’s role in
the organizational structure of the school.

8. Describe the following as it relates to the network-level governing board:

* The size and composition (current and desired) of the board. Explain what, if anything, will
change with the addition of a new school.
¢ How this governance structure and composition will help ensure that the proposed
replication school will be an educational and operational success.
e The plan to ensure information relative to the proposed replication school’s academic,
operational, and fiscal performance will be communicated to the network’s board. ¢ How the
network’s board balances the interests of the network and individual schools.

Addendum C: Third-Party Educational Service Provider (ESP)

Must be completed by sponsors seeking to contract with a third-party ESP, including a management
organization, in alignment with the State Board’s Quality Charter Authorizing Standards.

1. Describe evidence of the service provider’s educational and management success.
2. Describe the process for selecting the ESP.

3. Include, as Attachment 12, a draft (or existing) service/management contract that sets forth
proposed key terms, including roles and responsibilities of the school governing board, the school
staff, and the service provider; the services and resources to be provided; performance-evaluation
measures and mechanisms; detailed explanation of compensation to be paid to the provider;
financial controls and oversight; investment disclosure; methods of contract oversight and
enforcement; and conditions for contract renewal and termination.

4. Disclose and explain any existing or potential conflicts of interest between the school governing
board and proposed service provider or any affiliated business entities.

5. Indicate whether the ESP currently services one or more schools operated by the governing body. If
yes:
e Detail any changes to the ESP agreement that will result from the addition of a new school. ¢

Describe evidence that indicates the ESP has the necessary capacity to take on an additional
school.

1. Evidence of the Service Provider’s Educational and Management Success
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The Empowerment Academy intends to partner with qualified third-party educational consultants and
operational service providers to support school startup, compliance, academic implementation, and
operational readiness. The selected ESP will be expected to demonstrate a proven track record of success
in charter school development, educational leadership, compliance management, fiscal oversight, and
student achievement outcomes.

Evidence of educational and management success will include:

e Demonstrated experience supporting the successful launch and operation of public charter
schools;

e Positive academic performance data and student growth outcomes from schools previously
supported;

e Experience with Tennessee Department of Education compliance requirements, federal programs,
and charter accountability systems;

e Proven expertise in budgeting, grant management, enroliment systems, operational planning, and
policy development;

e Capacity to provide ongoing technical assistance in governance, curriculum implementation,
MTSS/RTI? systems, and school improvement planning;

e Strong references from educational institutions, authorizers, or school governing boards previously
served;

e Documented organizational systems that support transparency, accountability, and fiscal
responsibility.

The ESP will serve in a supportive and advisory capacity and will not supersede the authority of the
Governing Board. Final decision-making authority will remain with the school’s independent Board of
Directors.

2. Process for Selecting the ESP

The Empowerment Academy utilized a strategic review and selection process to identify potential
educational service providers capable of supporting the school’s mission, operational goals, and academic
model.

The selection process included:

1. Identification of organizations and consultants with demonstrated experience in charter school
startup and educational operations;

2. Review of provider qualifications, prior school performance outcomes, references, and service
history;
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3. Evaluation of alignment between the provider’s philosophy and The Empowerment Academy’s
mission, vision, and culturally responsive educational model;

4. Analysis of provider expertise in Tennessee charter compliance, academic systems, operational
management, budgeting, and governance support;

5. Review of proposed costs, deliverables, accountability measures, and service timelines;

6. Discussions with founding team members and advisors regarding provider capacity,
responsiveness, and ability to support long-term sustainability.

The Governing Board will maintain oversight authority over all contracted services and will annually
evaluate provider effectiveness based on measurable performance indicators and organizational
outcomes.

3. Attachment 12 — Draft Service/Management Contract

Attachment 12 includes a draft Educational Service Provider agreement outlining the proposed
relationship between The Empowerment Academy and the selected ESP. The agreement includes:

Defined roles and responsibilities of the Governing Board, school leadership, and ESP;

Scope of services and resources to be provided;

Academic and operational performance expectations;

Compensation structure and payment terms;

Financial oversight and reporting procedures;

Conflict-of-interest disclosures;

Contract monitoring and evaluation procedures;

Renewal, amendment, and termination conditions;

Compliance expectations aligned with Tennessee charter school law and authorizer requirements.

The Governing Board will retain independent authority over all school operations, budgeting, staffing
approvals, academic accountability, and policy decisions.

4. Conflicts of Interest Disclosure

At this time, The Empowerment Academy has identified no existing conflicts of interest between members
of the Governing Board and the proposed Educational Service Provider or affiliated entities.

Any potential that arise in the future will be disclosed immediately and managed in accordance with:

e Tennessee conflict-of-interest laws;
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e State Board charter school governance standards;
e School ethics policies; and
e Governing Board bylaws.

Board members and school leadership will be required to complete annual conflict-of-interest disclosures
to ensure transparency, accountability, and ethical governance practices.

5. Existing ESP Relationships and Capacity

At this time, the proposed ESP does not currently service another school operated by The Empowerment
Academy Governing Board.

Should the ESP expand services to additional schools operated by the governing body in the future:

e Any necessary modifications to the service agreement would be documented through formal
contract amendments;

e The Governing Board would conduct an annual review of provider capacity, staffing structure,
operational systems, and financial sustainability;

e Evidence of sufficient organizational capacity would include staffing plans, prior performance
outcomes, operational benchmarks, financial audits, and demonstrated ability to maintain service
quality across multiple campuses.

The Empowerment Academy will ensure that any contracted ESP possesses the operational infrastructure,
staffing capacity, and educational expertise necessary to effectively support the successful implementation
and sustainability of the school model.

Addendum D: Approval for Multiple Schools

Must be completed by sponsors seeking approval of multiple schools during this application cycle,
including any applications to replicate a Tennessee public charter school.

1. Describe the organization’s organizational and financial capacity to open and simultaneously
operate multiple high-quality schools on the same timeline. Detail specific timelines for building or
deploying organizational capacity to support the proposed schools.

Empowerment Academy has intentionally designed a centralized, small-campus network model that
allows the organization to simultaneously open and support multiple schools while maintaining
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operational consistency, academic quality, and financial oversight. Rather than launching large-scale
campuses requiring extensive independent infrastructures, the network’s model is built around
intentionally small elementary schools with centralized leadership, shared operational systems, and
phased organizational scaling. This structure reduces duplication of services, increases fiscal efficiency, and
allows executive leadership to provide direct oversight and support across all campuses during the startup
phase.

The organization’s operational capacity is supported through a centralized leadership structure consisting
of the Chief Executive Officer (CEO), Chief Financial Officer (CFO), Superintendent of Schools, Chief of Staff,
Director of Family & Community Engagement, Director of Curriculum, Human Resources Specialist, and
Grant Writer/Compliance Officer. These positions provide network-wide support in finance, compliance,
academics, operations, staffing, enrollment, professional development, and community engagement. Each
campus will also maintain a dedicated School Director responsible for daily site-based leadership,
instructional supervision, school culture, and family engagement. This layered structure ensures that
schools receive both centralized operational support and consistent local leadership presence.

To support simultaneous operations across Chattanooga, Memphis, and Nashville, the executive leadership
team will routinely travel between campuses to conduct instructional walkthroughs, operational reviews,
compliance monitoring, family engagement events, and leadership coaching. The network will implement
a rotating executive support schedule to ensure each campus receives recurring onsite oversight and
technical assistance throughout the school year. Weekly and biweekly visits by executive leadership,
combined with centralized data systems and standardized operational procedures, will allow the
organization to maintain consistency while remaining responsive to the unique needs of each community.

Financially, the network’s capacity is strengthened through conservative enroliment targets, centralized
cost-sharing structures, and phased operational scaling. Chattanooga and Nashville will each open with
approximately 50 students, while Memphis will open with approximately 150 students due to higher
population density and projected enrollment demand. This intentionally conservative approach reduces
financial risk during startup and allows the network to stabilize staffing, enrollment, and operational
systems before considering any future growth.

The network budget includes centralized allocations for shared services such as finance, compliance,
human resources, curriculum support, data systems, and operational oversight. Costs are allocated
proportionally based on student enrollment to ensure equitable distribution of resources across
campuses. The organization also plans to maintain contingency reserves, phased hiring timelines, and
scalable operational structures to address potential startup variability while protecting instructional
quality and financial sustainability.

The organization has also established a detailed implementation timeline that outlines major milestones
related to charter approval, staffing, facilities acquisition, enrollment, curriculum procurement, compliance
readiness, family onboarding, and school launch. Capacity-building activities begin immediately following

Tennessee’s Charter School Application 22 August 2025

D TENNESSEE



charter approval and continue through the pre-opening year, with responsibilities clearly assigned to
executive leadership and school-based leaders. This intentional structure allows the organization to build
operational readiness systematically rather than relying on rapid expansion or decentralized management.

Most importantly, Empowerment Academy’s growth strategy prioritizes quality implementation and
sustainability over aggressive expansion. The organization will not pursue additional replication
opportunities until all initial campuses demonstrate stable enrollment, financial sustainability, academic
growth, operational compliance, and strong organizational health indicators over multiple consecutive
years. This disciplined approach reflects the organization’s commitment to responsible stewardship, strong
governance, and long-term student success.

2. Complete Table B1, adding rows as needed, to identify all charter schools applications, including
replication, the governing body is seeking approval for during the current application cycle.

Proposed School Name Grade Levels to be Served at Anticipated Authorizer
Capacity
Empowerment Academy - East K-5 Hamilton County Schools
Empowerment Academy — East K-5 Memphis-Shelby County
Schools
Empowerment Academy — K-5 Metro Nashville Public Schools
Middle

Tennessee’s Charter School Application 22 August 2025

D TENNESSEE



REQUIRED ATTACHMENTS

ATTACHMENT 1: EVIDENCE OF COMMUNITY ENGAGEMENT

ACADEMY

Boldness Amplified

EMPOWERMENT ACADEMY
SUMMATION REPORT

SUMMER SESSION 11
July 7-25, 2025
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Empowerment. Academy.Summer.Camp.
Summation.Report._Session.l|

The following s an evaluation report on the data and activities for the 2025 summer camp
session two for boys at ML Sinai AME Church. The information includes but is not limited to

data for scholars, stafl, food service, lesson plans, hield trips and financial investment,
The total stalf and volunteers were 2 staff and 7 volumeers,

They are:

Staft

Rav. Dr. Terri Strong-Site Director
Mr. Calvin Davis-Teacher

Volunteers-Food Service, Teacher Assistant and Security

e Mrs, Carolyn Moore

¢ Mrs. Blenna Williams

e M LoDell Turner

e ShirleyBroome

¢ Brenda Bryant

¢ Andre'Strong

e Comya Houston (Youth Volunteer)

Total scholars registered were five. Thay are:
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Rev, Dr, Terri Strong, Pastor ML, Sinai AME Church
Site Director, Empowerment Academy

6607 Long Rd.,

Arlington, TN 38002

Bishap Harry L. Seawsight, Chancellos-Empowermant Acadary 131h Episcopal District
Alrican Mathodist Episcopal Church

Executive Stafl

Dr. Natisha Brooks, President

Dr. Tenja Dandy, Principal

Rev. Baryl Basden, Directar of Children and Family Services

Reav. Dr. Laveaashia Pryar, Chéel Financial ONicar

B00 13th Avanue

Nashville, TN 37212

Dear Chancellor Seawright and Executive Staff,

| graat you all in the mighty and matchlass name of Jesus Christ and hope all is well with
you and your families, | want to again, first express my sincare gratitude for the opportunity
to sarve as tha Site Director for tha Empowarmant Academy located at the Mt, Sinal AME
Church lecation. It has truly bean a wenderful learning journey and cpportunity for me as
wall as the staff and volunteers who served the summaer camg with me.,

This ia the first tima Mt. Sinal has ever ambarked on this type of endeavor, and we have
enjoyed the axperience. We are submitting the fellowing report of our wark and
stewardship for the second session of the camp and hope it is representative of the hard
waork that went inte making the summer camp an oversdl success, Our goal was to serve the
scholars with excellence and present the proper data needed for the Charter School
application process, if there is anything further or any questions that remain unanswered
please contact us, and we will do our best to submit the information, Thank you all again
for the opportunity to serve the scholars and the A.M.E. Church,

Sincerely,
&v. Dr. Torri Bireng

Rev. Dr. Tarri Strong, Pastos
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Student Proficiency

Lesson plans were presented by the Empowerment Academy Superintendent and teacher,
A combination of both plans was used by Mr. Davis to teach the scholars. The lesson plans
are presented in the appendix section of this report. Below are charts of students’
proficiency for each scholar. Below are charts that offer participant assessment for session
1 daily and the entire six weeks, A special assassment was parformed for Scholar Kale
Townsend-Parker.

Week One Daily Assessment Tool-Monday
Assassment by: Mr. Calvin Davis, Summer Camp Teacher

Date: 07-08-2025
Class/Subject: Math and Language and Art
Grade levels: KK, 1st, 2nd and 4th
What was todays objectivellearning goal? Math-Counting to 100, Adding 1 digh

numbers Language
lomuudin' and toundiq out unfamiliar words

Art-Color in the lines and locate A-G on the piano
What percentage of students met the learning objective?
Math-10086
Language- 80%
Art-B0%
How did | assess their understand| iz and observation lor all subjects.
Which students need reteaching or extra help? Speech Therapy
What instructional strategles worked well today? Group sessions, one-on-one, Gradual
release model
What could be improved or changed? One-on-one with I Tutring -
stemmmml o tters -Phonics
Did | differentiate instruction successfully? Yes
Did | stay on pace with the curriculum? Yes in most areas
Which activities captured their interest? Music, A, Reading, Worksheets, Recess,
Movemnent o
Were there any behavioral challenges? Yes, [l s \earning to adjust in a structured
sett:
Maxdmmnu will | make tomorrow? Slowly incorporate classroom behavior into
| oty routine.
What materials or supports do | need? Speech therapy
Any communication needed with parents or support stall? Has already taken place
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Daly Assessment Tool-Tuesday

Assessment by: Mr. Calvin Davis, Summer Camp Teacher

Date: 07-09-2025

Class/Subject: Math, Language, Art and, Extracurricular

Grade levels: KK, 1st, 2nd and 4th

What was todays obyective/learning goal? Math-adding. telling time, patterns, subtract

| language-spelling, reading comprehension

Science- name the planets in order

Extra curricular-correctly play rhytym sticks, Tubano drum and prano

What percentage of students met the learning objective?

Math-75%

75%

Science-70% Extra curricular-85%

How did | assess their understanding? Quiz and observation for all subjects.

Which students need reteaching or extra help? [N Socech The-aoy

What instructional strategies worked well today? Group sessions, one-on-one, Gradual
release model

mmunworwmmmmmwm‘u

Did | differentiate instruction successfully? Yes/ Assigned struggling students to
individual tutor,

Did | stay on pace with the curriculum? Yes in most areas

Which activities captured their interest? Music, Art, Reading, Storytelling, Worksheets,
Recoss, Movement

Were there any behavioral challenges? Yes, Bl s with indvidual tutor

What Adjustrments will | make tomorrow?N/A

What materials or supports do | need? Kale, Spesch thecapy

Any communication needed with parents o support statf? Has already taken place

How engaged were students today? (Scale 1-15) 14

Daily Assess ment Tool -Wednesday

Assessment by: Mr. Calvin Davis, Summer Camp Teacher

Date: 07.10-2025

cluuluggt: Math, Language, Art and, Extracurricular

Grade lovels: KK, 1st, 2nd and 4th

What was todays otyective/learning gosl? Math-adding, place values, subtract

reading comprehsnsion, story supported answers

Science- caring for plants

Extro curricular-play as o team, find notes on the paano

What percentage of students met the learning objective?

Math-65%
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Language- 65%

Science-60% Extra curricular-65%

How did | assess their understanding? Quiz and observation for all subjects.

Which students need reteaching or extra help? All on story-supported answers on
quizres

What instructional strategies worked well today? All warked well

What could be improved or changed? Reading and listening skills

Did | differantiate instruction successfully? Yes

Did | stay on pace with the curriculum? No to all except rndin!

Which activities captured their interest? Music, Art, Reading, Storytelling, Worksheets,
Recess, Movement

Were there any behavioral challenges? No

What Adjustmants will | make tomorrow? Spend mose time on reading comprehension

What matesials or supports do | need? Stories with boy characters as centra figure

Any communication needed with panents or suppart stalf? N/A

How engaged were students today? (Scale 1-15) 15

Daily Assessment Tool-Thursday

Assassment by: M. Calvin Davis, Summer Camp Teacher

Date: 07-11-2025

Class/Subject: Math, Language, Ast and, Extracurricular

Grade levels: KK, 1st, 2nd and 4th

What was todays objective/leaming goal? Math-adding, place values, subtraction,
| regrouping, Counting by 10's

lnnma-spnlling. mding comarehansion, sight words

Science- space explaration, naming planets, name af 1st black famale astronaut

Extra curricular-play as a team, find notes an the piana

What percentage of students met the learning cbjective?

Math-75%

Language- 75%

Sclence-75% Extra curricular-85%

How did | assess their understanding? Quiz and observation for all subjects.

Which students need reteaching or axtra help? All subjects

What instructional strategies worked well today? All warked well

What could be improved or changed? N/A

Did | ditferantiate instruction successfully? Conducted one-on-cne's

Did | stay an pace with the curriculum? Yes

Which activities captured their interest? Music, Ast, Reading, Storytelling, Worksheets,
Recass, Movemant

Ware there any behavioral challenges? Yes, teaching to work together
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What Adjustrmants will | make tomorrow? Work on team bullding and team spirnt aven in
competition

What materals or supports do | nead? N/A

Any communication needed with parents or suppart stalf? N,

How engaged were students today? (Scale 1-15) 15

Daity Assessment Tool-Friday

Assassment by; Mr, Calvin Davis, Summer Camp Teacher

Date: 07-12-2025

Class/Subject: Math, Language, Artand, Extracurricular

Grade levals: KK, 15t, 2nd and 4th

What was todays objective/learing goal? Math-adding, place values, subtraction,
| regrouging. Counting by 10°s

language-Pranunciation of long/shart vawel sounds

Science-monitoring plant growth w/chart, explore space

Extra curricular-play drum, play piano and play rhythm sticks

What percentage of students met the learning cbjective?

Math-75%

Language- 75%

Scianca-75% Extra curricular-75%

How did | assass thair undaralnndlng? Quiz and obsamnation, worksheats and puzzies

Which students nead reteaching or axtra help? Kale-everything’ Othars-multiplying and
counting by 25/50

What instructional strategies worked well today? Peer tutaring, ang-on-ane tutoring,
team taaching

What could be improved or changed? N/A

Did | ditferentiate Instruction successfully? Video instructor, fleld trip, speciic bahavioral
inmervention

Did | stay on pace with tha curriculum? Yes

Which activities captused their interast? All

Were there any behavioral challenges? No

What Adjustrments will | make tamorrow? None

What matedals ar supports do | need? NG

Any communication needed with parents or suppoart stalf? N/A

How engaged were students today? (Scale 1-15) 15
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Post.Six.Week.Scholar Assessment.

Post 6§ Weeks
Participant
Assessment

Math
counting by 1 | adv | ady adv adv ady
counting by 2 | adv na adv adv ady
counting by 5 | adv na adv adv adv

counting by adv na adv adv adyv
10
counting by amer na prol profl praf
25
counting by ady na adv av ady
100
counting adv na adv adv ady
manipulatives
counting adv amr adv adv adv
before and
after

recognizing amer na prol profl prof
less than and
greater than
word and adv emer adv atv ady
naumber
matching

grouping

adding 1 dign | adv emer adv adv adv
adding 2 digt | prof no adv adv adv
place values prof na adv adv adv
1's
place values profl na adv adv adv
10's
number prof na adv adv adv
bonds
English,
Language
Arts
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long vowel prof na emer prof prof
sounds

short vowel prol na emer prof prof
sounds

phonatic prol na emar prof
speech

Science

namea plansts | adv na adw adv adv
in arder

plant ady emer adv v adv
abservation

Extra

Curricular

sinﬂ adv amar adv v adv
rhythm adv amar adv adv adv
plano ady amar adv B adv
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Field Trips

The field trips taken were 10;

The Pink Polace Museum Planetanum- Forward to the Moon
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The Main Event-We took the scholsrs 1o the Main Event for & fun tme and good, All scholsrs
received a debt card to use 10 play 4ll the games and activities.

Food.Service.

The food service was managed by Skter Carolyn Moore who received the deily delivery of
sll mesls from the YMCA which consisted of breakiast, lunch and anack itsms. She wes

8l 50 responsibie for satiing up the meals and clesning up sfervards, She was sssisted by
I+ =cddition, they prepared other food items to enhence
the mesls such ss sdditionsl breskfsst and lunch item s for the scholars and meals for the
siafl and voluntsers, Each child received 100% of the mesls required for sl breaskis st and
wnch meals Snack and teke-home itemm s were provided siso. Further, the Site Direc tor
prepared breakiast for the volunissrs in the last week of the camp
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Emergency Preparedness.Drills..

Threa drills were conducted during the three-week period of session two, The drills ware for
fire, tornado and active school shooting. Two drills were conducted by Mr. Turner, and one
was conducted by Dr. Andre’ Strong, They both generated the reports for each drill, The
reports are in the appendix of this report,

Post.Camp.Survey.Completion.for.Scholars.

Atthe end of the six-waek paricd, we conductad another survey lor our scholars
concaming thair likes, dislikes and what we could do differantly to make thair expariance
battes, The main feedback that stood out was that they enjoyed the flood we served along
with their ragular braakfast, thay anjoyad tha laarning, they did nat want the camp to and
bacause they mada friends.

School.Poem-Rledge

A school poemdpledge was requested, and two versions were submitted by the Site
Director.

Empowerment Academy Pledge
Version 1

| am a leader, strong and true,

| shape my lite in all | do,

| saak always to learn and grow
Whan others quit, | will still go

With wisdom, love, and integrity,

| bultd & better world for me,

| am ampowerad | choosa to Soar
With aach passing day | grow the mara

| have a voice the world will hear it
Loud and proud from the boldness of my spirit

With every stap and every stride
My Light will forever be amplified
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Version 2

|am aleader, strong and tru,

I'shape my life in all | do.

| ek always to leam and grow
When others quit, Iwill stll go

| am empowered | choose to soar
With each passing day | grow the more
With every step and every stride

My lignt will forever be amplified

by R, Dr. T Storg
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Appendix

Mt. Sinal Empowarment Academy
Teacher: Calvin R, Davis
Site Director; Dr. Terri Strong

6'Waaks - Laason Plan, Assesamant and Rescurces

TLW: Damonstrate the ability to show basic skills in the fellowing areas:
History, Reading, Art, Music, Math, and Agriculture Sclence

History:
History of the Church the AME Church

Raading:

1-Say. Read and Write lattar with or without blended sounds.

2-Say, Read and Write words to create a simple sentence,

3-Say. Read and Write words to make a simple Paragraph,

4-Sary, Read, Write and Answer Questions to demonstrate the ability to comprehand what
is writtan in the text.

Arts: Music

1-Move to music while keaping a steady beat using body as an instrument.
a-Pat, clap, stamg, snap

2-5ing and move to music while keeping a steady beat

3-Play instruments such as drums, plano rhythm sticks,

Arts Visual:
1-Draw and coloring meaning art connected to stated objectives in Reading. Math, and
Sclence Agriculture,

Math;
1-Count to 10 backwards and forward

2-courtds 120 backwards and lorward starting with any number.
-3-er!o #vd ressl numbers up to 120

4-Represent nustwsers by manipulatives

54 nnnmwh
L™ N
ﬂprﬂ s
Agrrar it :

1-Expefiment Lang g and development
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Assassmants:

Video Observations and Written Docurmentation
Objective Resources

Reading, Writing and Math:

1-Life Pac Curriculum by Alpha Omega Publications
Z2-pdHelper
3-Other online Resources including YouTube

Music:

1-Come Inside the room by Anthony Q. Richardson
2-Instruments-Piang, Rhythm Sticks, Tubana drum, Human Body
3-Max Found 2 Sticks

Agriculture Science:;

1-The Magic Ketchup Experiment by ScienceBob.com

2-Garden in A Glove by The Kansas Farm Bureau-The Voice of Agriculture,
3-The Sprouting Bean Experiment

4-Germinating Seeds in a Bag by Science for Kids

B-Fungus Garden "Magical Microbes”,

B-5eed Obsarvation Journal

History:

History of the AME church by Dennis C Dickerson Executive Director of Research and
Scholarship (National Humanities Caentar)
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Fire.Drill
Fire drill conductad on 10 July 2025 at Mount Sinal AME Church Lakeland, TN 38002,
Time: 10:40 a.m,

Avoluntear naticad smoke in man's bathroom. Ha soundad tha slarm that a lire was in tha
building.

Tha Drill obaarver soundad tha alarm and announcad tha fire drill by word of mouth,

The smake whare tha fire occurmad was located in main powar distribution panal and
isclated.

AVolunteer called 911 notifying the Fire Dapartrment of the lire.

All parsonnal avacuated classraams and supparting facility.

Total evacuation time is two minutes,

All doors and windows were shut as personnel exited the building.

All participants evacuated the area and proceeded to predetesmined meeting area,

Once at the maeting area, all personnel were accounted for and remained in the maating
area approximately 120 feet from the building's entrance,

Shelby county fire department arrived on scene, evaluated the situation, determined that a
circuit breaker was burnt in power distribution panel. The fire was no longer present; a
strong smoking scent remained in the air, Fans were used to clear smoke,

Tha trustee called electrician to repair damage. Backup genarators activated,

Shelby county announcad all clear at 17:10a,m. and anncunced stalt and scholars can
reenter building.

This was a total evacuation of the buiding.

Training, was conducted on avacuation of bullding and urgency to procesd to
predotermined meeting area,

Al smoka datactors wara tested.
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Tornado.Drill
Evaluation Checkdist
Date: 17 hly 2025  Time: 2:40 AM

Purpose: To ansura that Teachars, voluntears and Scholars follow procedures and behavior
for sheltering in place during Tornado Warning, Cloudy, rain, high winds.

Name: Dedl Turner Location; Mount Sinal AME Church Lakeland TN 38002
Total Time of Drill: 18 minutes

Staft and scholars wera informed of the incoming weather conditions and simulated alerts
from tha National Weathar Sarvice,

Tha Tornado Warning was issued at 2:40 pom.

Stall and Schaolars moved quickly irom classroom 1o designated shalter area.
All stall and scholars participatad in the exercise.

Everyone remained in the shelter area until the all clear message.

The "All Clear®™ message was clear and understandabla,

Camments: Stall and scholars reviewed the procedures 1o be lollowead in the event af
Tornado warnings and watch.

Review manthly that tools are in place to shut off gas, water and electrical.
Conduct drill in accordance with Charter school emergency policies.

Tatal participants - 7

Obsaerver; LoDell Turner

Tennessee’s Charter School Application 22 August 2025

@TE NNESSEE
STATE BOARD OF EDUCANION



Active.Shooter.Drill

Appendix 3-Active Shooter Drill

Active Shooter drill conducted on hty 25, 2025 at Mount Sinal AME Church Lakeland, TN
36002.

Scenario: Unknown man approach side door with long gun on his shoulder, knocking on
the door.

Stalf notified all personnel in the building that a suspected shooter was attempting to enter
building.

AVolunteer called 911 notifying the Shelby Caunty Sheriff Department of man attempling
to enter the building.

All personnel gathered in the pastor's study and locked the door,

Lights were turned off and students were told to keep quiet,

All participants remaned quiet except one.

Shelby County Sherriff arrived and took the man into custedy. SCSO, (dentified themselves
and entered the buillding. All participants were interviewed by the officer outside the
building concerning the incident.

Family members were notified of the incident via phone and text.

Leadership offered counseling for students.,

Shelby County Sheriff gave all clear and cited no further danger in the area.

Students were taken home and parents provided resources for counseling (i needed).
Participants.

Rev. Dr. Terri L. Strong
Rev. Catvin Davis
*Andre’ Strong (Conductor of the drill)
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EMPOWERMENT

ACADEMY
Boldness Amplified

Jeremiah 79-5

Build yourself houses and dwell in them; plant gardens and eat the fruit of them
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Cumatative Report

This repont provides an overview of the data and activities planned for the Empowerment
Academy 2025 summer canip for boys at Mt Zion AME Church. It encompasses a range of
information, including details about scholars, swall, lesson plans, ficld trips, and financial
Investments.

Stall and Toaluntecns
Reginadd B Harvey, Site Dircckor Althea Melhithic, Toacher Rev. Dy, Janic 13, Dhesdricdpe, Pastor

L -

F) Beatry, leacher (No o)

Teackes Asaiaranty and Tolunterss

Iomda Hervey, Comasine Hinds, Mae Certha Parker, Murle Patterson, Nasine Cilllam, Julla Johnson, Idella
Yndersomn, Tas ke Bobo, Pauline Canton, and Gregory Himds
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We administered a pre-assessment 1o the voung men (o understard their strengths and
weaknesses, There were various levels of either some understanding or, to pat it simply, NO
CLUE, However, the voung scholars worked hard, listened, participated, and made great strides
during the first session, The post assessment showed significamt growth in the young scholars, I
JTUST THREE WEEKS, these yvoung scholars, some of whom wouldn’t talk, couldn’t spell their
names, didn’t know their colors, or elememany math, weren't social. didn’t understamnd where
food came from, and had never heard the Lord™s Prayer, NOW can spell their names, know
their colors, and do chomentary math, Amd get this, althoagh they may mol be able to recite
the Lord®s Praver withowt a lrbe help, they can recite the camp seripture, Jeremiah 29:5,

nndl they con sing the Blsck National Anthem o well as an arroy of other songs.
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|
ACADEMNY

Student Name

I i+ :vcci | Proficicn

Recognition of colors

Pre-K Assessments

Emerging Defichent

x

Counting 1o 10

Recognitson of

Alphabets

Use of Cravons

xr
x
r

Spelling Name

Student Name
Recognition of colors
Counting to 10
Recognition of
Alphabets

Use of Crayons

Spelling Name

Advanced Proficient |
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Emerging | Deficient
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A
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Kindergarten Assessments

Student Name

I /vonced | Proficient | Emerging | Deficicnt
Recognition of colors
‘ x
Counting to 10 |
1
Recognition of |
Alphabets | r
Use of Crayons
‘ x
*
Spelling Name |
‘ x
Drawing |
X
ﬂ\\'ﬁling l
| x
Basic Math |
x
Social Skills
x
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Kindergarten Assessments

Student Name

Advanced | Proficient | Emerging  Deficicnt
Recognition of colors

Counting to 10

Recognition of

Alphabets 1

Use of Crayons

x
Spelling Name | ‘ [
xr
Drawing
1
[ Writing l * ' |
x
Basic Math | ‘
1
Social SKills
1
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Kindergarten Assessments
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| Advanced | Proficient | Emerging | Defickent
T r 1 +
Recognition of colors 1
! ‘ |
Counting to 10
x
Recognition of 4
Alphabets x
Use of Crayons | ‘
1
Spelling Name ‘
x
Drawing
1
Writing | | ‘
X
. K
Basic Math ‘
x
Social Skills |
x
e ’ | 4 i




Student Name

1" Grade Assessments

Advanced

Proficient

Emerging

Reading
Comprehension

Telling Time on a
Clock

Following directions

Sitting for 30 Mins

Spelling Name

Drawing

Writing

Basic Math

Social Skills

‘National Negro
National Anthem

Devotion Materialy

® R R ®
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1" Grade Assessments

Student Name

I

Proficient

Reading
Comprehension

lelling Time on a
Clock
Following directions

Sitting for 30 Mins.

L

Spelling Name

Drawing

Writing

Basic Math
Social Skills

Negro National
Anthen

LN B B

Devotion Materials
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Student Name

Reading
Comprehension

1" Grade Assessments

Advanced

Proficient

Emerging

Telling Time on a
Clock

Following directions

Sitting for 30 Mins

Spelling Name

Drawing

Writing

Basic Math

Social Skills

National Negro
National Anthem

Devotion Materialy

¥ R B W
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X8

[Se-tryys-Sa e

1" Grade Assessments

Student Name

I | A hevced | Proficient | Emerging

Reading

Comprehension | x

Telling Time on a
Clock 7 | t
Following directions

Sitting for 30 Mins

Spelling Name

Drawing

*»

Writing

Basic Math

Social Skills

-

National Negro
Natsonal Anthem
Devotion Materials

N (N (NN
Lad
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Student Name

Reading
Comprehension

1" Grade Assessments

" Advanced

Proficient

Emerging

Deficient

Tolling Time on a
Clock

Following directions

Sitting for 30 Mins

Spelling Name

Drawing
Writing

Basic Math

Social Skills

National Negro
Nauonal Anthem

Devotion Materials

LR SR R R I IR R R R
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Student Name

I

Repding

1" Grade Assessments

Proficient

Emerging  Deficient

Comprahansion

x

Clock

Telling Time on a
Following directions ‘

Sating for 30 Ming

Spelling Name

Drawing

Wiriting

-

Basic Math

Social Skills

National Negro
Natwonal Anthem

Devotion Mutenals

® ® B | =
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Student Name

1" Grade Assessments

I | o ooccd | Proficient | Emerging | Deficient
Reading
Comprehension T
Telling Time on & |
Clock x
Following directions
x
Sitting for 30 Mins b |
X
Spelling Name | [
xr
Drawing |
4
Wiriting
X
Basic Math | |
X
Social Skitls
x
National Negro |
National Anthem x
Devotion Materials %
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ADERY

Field Tripe

The field trips taken:

¢ Children's Museum

¢ Ci-Ci Pizza
The young scholars visited the Children's Museum of Memphis, a place that encourages learming
and creativity through interactive experiences.  The scholars were able to shop at the Groveny
Store exhibit that printed owt their purchases on a real-life Kroger receipt, They explored a fire
engine ond a FedEx airplanc that allowed them to sat in the cockpet and load and unload boxes in
the cargo area. They rode on a one-hundred-y ear-old Grand Carousel that was part of the now-
closed Liberty Land Amusement Park here in Memphis, They visited a dental and modical office
exhibit that allowed them to identify body parts, teeth, and medical instruments.

The young scholars had the opporunity 1o visit several other exhibits and subsequently enjoyed a
meal at CCI's Plzza. Most of the scholars had never been taught 1o say grace before eating, but
we give thanks for all owr meals during the camp, Now, the scholars bless their food without
prompting. This drew attention from other guests and employees who applauded us for having

such a mannerable group of young men.
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Gardening and Secd Germination
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Food Service

Food service was provided by the ¥YMCA of Memphis and the Mid-South's Summer Food
servioe Plan. Sile Dimectos, Reginald Harvey, neceved, impected, and counted the breakfast and
lumch meals daily. The volunteers ensured that the food was wamm, added any neessan
oondiments, and served the young schaelar, The scholars were proavided with additional Food 1o
enhance the breakfast and lunch meals. All meals met the daily nutritional requirements. The
wholars and slall were irgabed 10 doughnuts and doughnet holes every Friday moming

Emengency Prepanedness Drills

Three emergency preparcdness deills wene conducted during the Nirst theee weeks of the summses
camp: fire, tornado, and active schonl shooder drills, The drills, conducied by the Site Director,
also gencrated and submibited the reports and the visual recordings. The drills were practiced days
efere the pctunl drill waos §o be condecied. which allowed the stafl and stisdenis o be pware of

the diflferent alonm sounds For each dnll, escape routes, and the locatson of designalod sale ancas.

The deills wene comducted and sulucittod om:

Fired Dpill; June 9, 225
Tornada Deill: June 12, 2028

Active Shooter Dl June 17, 2025

End of Seasion (Pookout and Panent Comsultations

Chn dbe last day, the young scholbars and stall were treated 0 8 cookoul that was donated by L
Sisan MeClorn amd eooked h'l i Site Dhirector, The VORI & helars enjes ed prilled hot dings
chips, various fruits, and fireit juice. The stall was served hambuargers, turkey burgers, and chips
The scholars were asked about what they leswrmed owver the Pas lew wieehs, and there were a few
aglounding answers, All wene excibed aboul Comming back 1oF the seoond session, S sHme wene

upsel that the session was ending.

Ihe parels, on the olher hand, were very excited aboul how the program enfichod Dheor chald
amsd howw the children were excited to come each dav, Some were looking forsard o our
extending the first session into the second session, because the camp had made such amaring
transformations in their children, and they also prased the camp for helping o strengthen our
youth. We were shocked when we received two uncoerced letiers thanking us and praising the
Empoaverment leam.
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ENPOWERMENT

ACADEMY

Parents Appreciation Lettens
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ENPOWERMENT

ALADEmY

Parents Appreciation Lettens
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Donors for Empowerment Summen Camp 2025

We reached out to evervone we knew, distributed flvers, made social media posts, and ¢ven did a
commercial to promote the Summer Camp Enrichment Program at Mount Zion AME, We had an
oatpouring of support From many people, and we would Hke to thank every person who

contributed 1o the success of this venture, We were able to raise S5000.00, which we submitted

the Executive Board as pant of the necessary funds to be raised by each camp. Although it did not

miect the set goal, swe were forunate 1o be abde o secure and report that income, Thanks again 1o

all who shared their resources Tor this venture
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ATTACHMENT 2: SCHOOL BASED TEAM RESUMES
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Rev. Dr. Terri L. Strong

1991-2016 | Shelby County Sheriff’s Office Jail Division
1991-2001 Residential Facility Compliance Officer-Learned and Performed
with Proficiency all phases of Jail Division Operations

2001 — 2016-Residential Facility Supervisor-Ranking-Sergeant

2001-2003 Residential Facility Unit Supervisor for Adult Detainee Housing
2003-2006 Residential Facility Unit Manager Assistant and Programs
Coordinator

2006-2009 Investigator/Detective for the Bureau of Professional Standards and
Integrity-Internal Affairs-Arms/Weapons Training and Special Post
Certification

2009-2011 Sherift’s Office Training Academy-Certified as a CPR Trainer,
Certified Sexual Harassment Instructor and Compliance Specialist and
Chemical Weapons Specialist as well as Training for Trainers and Lesson Plan
Development/Implementation Classroom Facilitation/New Recruit Counselor
and Trainer.

2011-2016 East Residential Facility Division Shift Commander-Juvenile
Supervision Specialist

COMMUNITY ACTIVISM

Developer of Connecting Children to Church Online Youth Program
Volunteer Executive Director for Basic Intervention for New Direction-
Youth Services Organization 1993-Present

Youth/Young Adult Reentry Program Developer

Volunteer Juvenile Advocacy and Reentry Counselor

Member of the Jackson Mound Chapter Order of the Eastern Stars
Member of the Zeta Phi Beta Sorority

Page 2
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Rev. Dr. Terri L. Strong

Personal Writing Ministry

Latest Book Release Movie based on this book coming
soon!

Terri Strong

Since the first slave ship
arrived on the shores of North
America known as the United
States in 1619 with the intent
of perpetuating the institution
of slavery as permanent
servitude, Africans in America
have struggled with the desire
to obtain true freedom and social justice. Now after a 400
year wilderness period it is time to realize that the
manifestation of this true freedom lies within the power of
ourselves and not in the permission of others. This book is
about reversing the Willie Lynch design of control and putting
the destiny of freedom into the hands of Americans of African
Ancestry. This book is also about establishing self-identity for
African Americans without the burden of assimilation. It
further offers a path to true black liberation that is built from
the spiritual stimulus within the black race alone, using the
greatest spiritual substance which is love. | am passionate
about this book because it offers a long-awaited plan for
Americans of African Ancestry to finally be free from the
Willie Lynch syndrome and negative principles he set forth for
slave owners to use to keep blacks enslaved for hundreds of
years. If we are to ever experience true freedom and social
justice we must not demand it from the systemic powers that
be, but rather build our own black system of self-sufficiency
within the greater system of oppression. This book
encourages black love, unity and trust that will manifest the
long overdue need for self-sufficiency. Most of all this love
unity and trust can be achieved for one another without

Page 3
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Willie C. Swift
2672 Kingham
Memphis, TN 38119
(901) 496-6434 maskcb4@gmail.com

To acquire a career that allows use of the skills in my possession

Objective that will be marketable to a prospective employer, thereby,
leading to a positive/productive work experience and continuous
persanal growth........

Education Trezevant High School 1985
Shelby State Community College 1985-1986
LeMoyne-Owen College 1992-1994
University of Memphis 2003-2007

Bachelor of Liberal Studies

Major = Elementary Education

Minor- English

University of Memphis Teacher Ed. Program
460 Special Education Mild to Moderate K- 12

University of Memphis
Masters of Arts in Teaching /Curriculum Instruction and Design

Major- Special Education Modified / Praxis Il Score 158 Passed 2012
Reading Across Curriculum Score /Praxis Il Score 152 Passed

Principles of Learning and Teaching/Praxis |l Score 166 Passed

Exceptional Learners Mild to Moderate/Praxis Il Score 168 Passed

Highly Qualified : Reading/Language Arts Grades K-8

Student Teaching:

Munford Middle 6 -8 Inclusion Language Arts/Social Studies 8/10
Westside Elementary Inclusion & Pull Out Kdg.-5th 9/10

Employment  Shelby County Schools 1986 -1999
History

* Teachers Assistant Special Education

* Substitute Teacher (All Grades)

* In-School Suspension- Monitored and taught at risk students.

* Special Needs Population EMR. TMR Kdg.- 8th

Tennessee’s Charter School Application 22 August 2025

D TENNESSEE



*Transportation Team

* Coached middle school basketball 4 years.

* Managed After School Music and Arts Program

*Special Projects- Task Analysis Research, Student Behavior Team
Member, Mentor to New Classified/Certified Personnel,
Instructional Leadership Team

Lighthouse Christian Academy 2005 to 2007
Science, English 11/12, 5/6 Split

Taught General Ed. Curriculum

Science Fair Coordinator

Music Ed.

Special Ed. Consultant Pre-School — 3

Windsor Medicare Extra Independent Broker 2005-2007
General Agent (Broker) Recruited Agents

*Health Insurance License

*Training Sessions for Brokers

*Supervised 5 Brokers

*Communicated with Doctors on the behalf of enrollees
*Center for Medicaid/Medicare Specialist

*Traveled to Various Events Representing Windsor
*Manage Cases, Client Concerns

Youth Dimensions 2007-2009

*Supervised /Counselor 12 to 8 Shift

*Monitored Residents to reduce flight risk
*Arrange breakfast menu

*Coordinate staff schedule

*Leader of IEP Review Team

*Leader of Transition Planning Team

*Handle problems of residents/staff
*Communicated with social workers and therapist
*Case Management

Kids In Technology 2009-2010
*Handicapped Services Team Leader
*Kids Adaptations of Skills for Computers
* Supervisor

* Computer Teacher (Part Time)

Tipton County Schools
*Substitute Teacher (all grades) 2009 to 2010

Mphs. Business Academy (Charter School) January -May 2009
*Middle School TCAP Coach

Tennessee’s Charter School Application 22 August 2025
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*High School EOC 10th. English Coach Teach
*Special Education Transition Team Member

Youth Villages 2011-2012

*Lead - Sped Teacher /Counselor

*Case Management

*Communicate with State Agencies, Parents, and Support Teams
*Complete Reports and Education/Transitional Goals

Shelby County Government/Community Services Div. 12/12-13
*Just Care Family Network (Non-Profit)

*Cultural and Linguistic Competence Coordinator (CLC)

*Promote Cultural Diversity among Service Providers
*Advocate/Support for Youth with Mental lliness and their Families
*Conduct CLC Trainings and Educate the Public

*Facilitate Cultural Competence Parent and Community Workgroups
*Collaborate with Federal, State and Local Contract Partners
*Prepare & Present Culturally Sensitive Power Point

Shelby County School 2013 to 2022

*Instructional Resource 7""/8" grade Inclusion

*Girls Basketball Coach

*Boys Soccer Coach

*Sped Department Chair

*Train Teachers New to the School Building and Teaching Profession
*Audit Federal Files within the School Building

*Develop Narratives for Growth Plans for Students and Family Support
*Liaison for District, County and State Federal Files and Code of Conduct
*Member School Instructional Leadership Team

*1+, Responder to Parent and District Concerns

*Familiar with Federal Sped Laws

*Develop Intervention Plans Per District and State Mandates

*Advise Admin Regarding Trends in Special Ed. Regarding Laws/Services
*Educate School Staff on Cultural Competence

Millington Municipal School District

*Millington Central High Middle School
English Inclusion Grades 9 & 10
BETA Club Co-Sponsor

Journey Community Schools (Charter) 2022 to Present
*Inclusion Kdg.-8...ELA and Math/Pre Algebra
*Adaptive Functional Skills

*Boys Basketball Coach

*Special Education Grade Chair

*Various Work Group Member/Lead

&
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Additional Jobs
*FedEx Hub, Warehouse Security, Cashier, Benefits/Sales Trainer

Special Skills/Talents
* Basic Sign Language, Piano, Typing
*Volunteer Auxiliary Probation Officer 2 years
*Church Musician 13 years

*Technical Writing/Web Page Design and Instruction
*Excel

Reference
*Dorothy Hale - University of Memphis Undergraduate Advisor

(901) 678-2844 Dmhale@memphis.edu

*Robert Washington Shelby County Schools....Asst. Principal

(901) 949-8428 Washingtonrh@scsk12.org

*Yolanda Anderson....Sped Supervisor
901-502-0954
*Miranda Benson-Clarke....All State Insurance Regional Manager

(901) 857-7919 Miranda.Clark@Allstate.com
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NATISHA L. BROOKS

TN EXECUTIVE COMMMITTEE WOMAN

CONTACT

Aano0o0.com

SKILLS

Republican Party Strategist

1 Consultant

nal Values

Jutreach
Student & Adult Civic Development

Domestic Policy Implementation

se Student Populat
Differentiated Instruc
Team Leadership

l'eacher Mentorship

Dedicated educator and Republican advocate with a strong commitment
to educational excellence, conservative values, and community service.
Over 20 years of experience in curriculum development, student
engagement, and public speaking, with a passion for promoting a robust
educational system that upholds traditional values. Proactive and goal-
oriented professional with excellent time management and problem-
solving skills. Known for reliability and adaptability, with swift capacity
to learn and apply new skills. Organized and dependable candidate
successful at managing multiple priorities with a positive attitude.
Willingness to take on added responsibilities to meet team goals.

POLITICAL EXPERIENCE
August 2024
Tennessee (SEC) State Executive Committee Woman, Senate 19

2024
CEC Davidson County Republican Board

2024
Tennessee Technological University Republican Consultant

2024
Associate Member
White County, TN Republican Party

2023
Nashville, TN Mayoral Candidate

2022-Current
Mental Health Educator, YouTube
“Natisha N The Mix"

2022-Current
Podcast Host, “Natisha’s Political Advice”-(INPA)
SPOTIFY

2022-Current
Cohost, “The Opinionated Larry Show”
790 AM Nashville Radio

2022
Tennessee Congressional District 5 Republican Candidate

2020
Tennessee U.S. Senate Republican Candidate

Tennessee’s Charter School Application 22 August 2025
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POLITICAL ADVOCACY AND
QUALIFICATIONS

lues in Education: A

for high
academic standards, traditional
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2016-Current
Member Tennessee Republican Party

2016-2018
Chairman Circle Member
Williamson County Republican Party

2015-2017
Williamson County Republican Women Liaison

2016
Political Consultant/Campaign Manager for Barb Sturgeon
Williamson County Commissioner

2012-2014
Secretary & Board Member
Republican Women of Williamson County

2012-Current
Member, Davidson County Republican Party

WORK HISTORY

August 1994 - May 2023

Chancellor, Brooks/Masters Academy

Brentwood, TN United States

» Directed the academic vision and operational management of Brooks
Academy, aligning institutional goals with national and state education
standards.

¢ Created, implemented, and mandated a domestic and international
travel and studies program within the Academy with Royal Caribbean
Cruise Line

¢ Developed and implemented comprehensive curriculums, ensuring

excellence in distance education, hybrid models, and traditional

learning environments.

Cultivated a culture of academic inquiry by inspiring students to

pursue extracurricular activities and research interests to foster holistic

development.

Conducted performance evaluations and assessments and tailored
educational programs to meet the needs of exceptional (autistic) and
traditional students and ensure their long-term academic success.

.

August 2001 - May 2002

Chemistry/Physics Teacher, Metropolitan Nashville Public Schools

Nashville, TN United States

¢ Engaged students in hands-on chemistry lessons, fostering a strong
foundation in science while emphasizing respect for scientific integrity

* Led collaborative after-school science programs, working with
educators to inspire future leaders in STEM.

¢ Chaired department meetings, providing updates on classroom policy
changes and advocating for science education that aligns with
traditional values.
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CIVIC/COMMUNITY SERVICE

Member
Payne Chaj . Church
Nashville,
ipiscopal District
shop Harry Seawright
Pedro Basden, Pastor

Member
N ‘thel AME Church

. Wende

STEM Tutoring Summer Enrichment
Coordinator

Greater Bethel AME Church

copal District

Bishop Anne Henning Byfield
Rev. Walter Reid, Sr., Pastor

Member

Women's Missionary Society

Lee C '|1.|p1~| AME Church

Bishop Vashti Murphy McKenizie
Rev. Ed Thompson, Pastor

Nashville CIVITAN Member

Ronald McDonald House Community

Volunteer

Community Volunteer

Van Buren County

Community Volunteer
White County

TENNESSEE
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August 1996 - March 2000

Mathematics & Science Dean, Orange County Public Schools

Orlando, FL. United States

¢ Directed department meetings to reinforce team collaboration and
support educational policies that maintain high standards and
accountability,

s Spearheaded curriculum revisions to ensure alignment with
conservative principles, preparing students for successful futures

* Mentored new teachers, providing guidance on classroom management
and conservative approaches to education policy.

January 1998 - January 2000

Ethics Board Member Orange County Public Schools

Orlando, FL United States

s Served as a key advisor on the Ethics Board, promoting integrity and
responsible citizenship among school stakeholders

* Organized public presentations to engage local communities in
discussions on ethics in education and government, reinforcing
conservative values.

August 1997 - August 1999

Mathematics Professor Valencia Community College

Orlando, FL United States

* Taught Calculus and Differential Equations

* Customized instructional plans to address varied learning needs,
supporting an inclusive yet challenging academic environment

# Led workshops on critical thinking and effective communication,
equipping students with essential skills for responsible civic
participation,

EDUCATION

May 1993

Bachelor of Science Chemistry

Prairie View A&M University, Prairie View, TX



Rev. Dr. Marcellus A. Norris

Executive Church Leader | Pastor | Church Growth Strategist | Evangelism & Organizational Development Specialist

Professional Summary

Dynamic and visionary ministry leader with more than 25 years of pastoral, executive, and organizational leadership
experience within the African Methodist Episcopal Church. Proven expertise in church growth, evangelism, financial
stewardship, ministry development, digital transformation, leadership training, and strategic organizational
advancement. Recognized for revitalizing congregations, strengthening finances, expanding membership, launching
innovative ministries, and leading denomination-wide initiatives that drive sustainable growth and engagement.

Core Competencies

Church Growth & Evangelism Strategic Leadership & Vision Casting
Organizational Development Financial Stewardship & Administration

| Digital Transformation . Community Engagement
Leadership Training & Mentorship Public Speaking & Teaching

| Ministry Revitalization ' Church Operations & Infrastructure Management

Professional Experience

Executive Director of Church Growth & Development | African Methodist Episcopal Church | 2021 - Present
* Modemized the Department through digital transformation initiatives.

* Launched the AME Church Growth App and expanded global engagement.

* Introduced Operation Reclaim to recover inactive members.

*» Launched the Believe and Belong Evangelism Campaign.

« Strengthened evangelism certification and leadership development.

Pastor | St. Luke AME Church, Nashville, TN | 2021 - 2025

* Led the church through successful post-pandemic restoration.

« Oversaw major campus renovations and worship enhancements.
* Improved accessibility, security, and worship technology.

Pastor | St. Luke AME Church, New York, NY | 2012 - 2021
+ Liquidated more than $1 million in church debt.

+ Secured $638,000 in insurance restoration funding.

« Expanded after-school and ESL community programs.

+ Led mortgage burning celebration in 2021.
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Education Program Manager
Charter School Development
Grant Writer
Driving Equity-Focused Learning
Solutions
Instructional Support Specialist

@ Coniaci

[~ destine.lacen@gmail.com
B linkedin.com/in/destine-lacen

(&) Nashville, Tennessee

@ Educaiion

Trevecca Nazarene University
Master’'s of Arts in Teaching

2016

Tennessee State University

Bachelor’s of Health Information
Management

2012

TENNESSEE
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Desiine
|_acen

Empower. Advocate. Transform.

PROFESSIONAL SUMMARY

Program Manager and strategic communications leader
with 10+ years of experience leading equity-focused
initiatives in education through program development,
operational planning, stakeholder engagement, and
mission-aligned communications. Skilled in translating
strategic priorities into impactful programs and audience-
centered messaging through cross-functional
collaboration, advocacy, grant writing, and leadership
partnerships. Combines expertise in organizational
strategy, program management, and storytelling to build
sustainable systems that drive measurable outcomes
across diverse communities.

EDUCATION POLICY & COMMUNITY ENGAGEMENT
LEADERSHIP

Professional Development Co-Presenter — TECA

Student Resilience, Engagement & Trauma-Informed
Practices | 2026

* Co-presented a professional development session
focused on student resilience, engagement, and
trauma-informed instructional practices alongside a
fellow educator.

s Facilitated discussion on the impact of Adverse
Childhood Experiences (ACEs), Positive Childhood
Experiences {IJDCES), and Maslow’s Hierarchy of Needs
on student learning, behavior, and academic
engagement.

* Led educator reflection around the concept of
students carrying “invisible backpacks” shaped by
trauma, culture, responsibilities, strengths, and lived
experiences.

e Supported educator understanding of how resilience
is developed through relationships, emotional safety,
structured support, and opportunities for productive
struggle.



EDUCATION POLICY & COMMUNITY ENGAGEMENT
LEADERSHIP

Education Advocate & Presenter (TECA) | 2023-2026

Presented experiential learning and student-access
recommendations to education leaders and stakeholders
Authored advocacy communications supporting innovative
learning models

Collaborated/s with community partners connecting
schools with real-world learning opportunities

Team Leadership & Supervision-2015-Present

Mentors early-career teachers through onboarding and
coaching cycles

Facilitates cross-team collaboration meetings supporting
initiative implementation

Supports coordination of educator teams implementing
student-centered programming

Parent Teacher Organization (PTO) Secretary | 2023-2026

Shawb Elementary School | Volunteer Leadership Role

Supported parent-school partnership initiatives through
meeting coordination, communication management,
scheduling, and organizational documentation.

Assisted with planning family engagement events,
volunteer coordination, and school-community outreach
activities in collaboration with school leadership and
parent stakeholders.

Maintained records, meeting notes, and communication
systems to support PTO operations and community
engagement efforts.

Contributed to strengthening family involvement and
school-community relationships through consistent
administrative and organizational support.

Advancement Projects

Tennessee Educators of Color Alliance (TECA), Nashville,

Tennesseel| 2023 - 2025

Charter School Fellow July 2024 - April 2025

Founding participate in a program designed to build
leadership and advocacy for educators of color.

Engaged in training and networking to strengthen educational
practices for historically underserved student populations and
developed an understanding of charter school funding,
authorization, and data analysis while exploring content
specific to Tennessee and Nashville’s education landscape.
Collaborated with a diverse cohort of educators to develop
strategies for advancing equity, inclusion, and culturally
responsive practices in the classroom.

Messy Roots LLC | Fall 2024

Leadership Coaching Foundations Participant

Completed an 8-week, 30-hour leadership coaching
certification program designed to support and nurture leaders
of color and developed core coaching skills including building
trust, providing feedback, asking strategic questions, and
empowering codachees to achieve their goals.

Gained a deep understanding of culturally responsive
coaching strategies tailored to meet the unique needs of
leaders of color. Equipped with tools and frameworks to
support diverse leaders in creating a strong foundation for
impactful leadership in their communities.

TENNESSEE
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Program Coordination & Stakholder
Engagement Leadership

Selected schoolwide initiatives:

Coordinated Literacy Nights and
student academic showcases
strengthening family engagement
and student confidence

e Supported advisory structures
promoting belonging and student
leadership development
Facilitated restorative circles and
social-emotional learning
programming supporting school
climate and wellness
Coordinated logistics for
engagement-centered initiatives
including scheduling,
communications, documentation,
and planning alignment
Supported student clubs and
enrichment experiences
strengthening participation and
connection

Collaborated with community
partners connecting students
with experiential learning
opportunities

Awards and Achievements

Golden Apple and Certificate for
Teacher of the Month| March 2025

Certificate of Excellence in the ELA
Department| January 2025

Golden Apple and Certificate for
Teacher of the Summer | June 2024

TECA Fellowship Graduation
Presenter|2035

Developed Op-Ed Tennessee
Experiential Learning Innovation
Plan

(TELIP)

“Redefining Learning Through
Experience, Innovation, and
Community.”

which highlights how:
Tennessee must modernize its
education system by shifting from
outdated, test-driven models to
dynamic, community-based, and
technology-integrated learning that
equips all students for global success
and real-world challenges.



ATTACHMENT 4: ORGANIZATIONAL CHART

Board of Directors

!
Head of Schools/Superintendent

l 1
School Director Children & Families Director

1 l

K—1 Teacher 2-3 Teacher 4-5 Teacher Attendance & Family Engagement
Instructional Teaching Assistant (3) Community Partnerships

Contracted Special Education Services Student Support Coordination

Contracted Related Service
Food Service Vendor

Transportation Vendors

The school-based organizational chart reflects Empowerment Academy’s intentionally small-campus,
relationship-centered operational model designed to support approximately 50 students during the
school’s startup years. The structure prioritizes direct instructional support, strong family engagement,
operational efficiency, and consistent leadership oversight while remaining financially sustainable within
the proposed budget.

Each campus is led by a School Director responsible for daily operations, instructional leadership, staff
supervision, school culture, compliance, and student achievement. Supporting the campus leadership
structure is a Children & Families Director who oversees attendance intervention, family engagement,
student wellness supports, mentorship coordination, and community partnerships to strengthen student
success beyond the classroom.

Instructional delivery is supported through a multi-grade classroom model consisting of three lead
classroom teachers and three instructional teaching assistants. This structure allows the school to maintain
low student-to-adult ratios, personalized learning environments, small-group intervention support, and
strong relationship-building while operating sustainably during the school’s initial years. Additional
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operational and compliance support is provided through centralized network leadership and contracted
service providers, including special education, related services, food service, transportation coordination,
and financial oversight.
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Articles of Amendment

Division of Business and Charfable Onganizations

Departmant of State
ot B:hofma‘m Control #; 002009868
Nashwille, Tannessea 37243 Filed: 0 3mzalzwunu2:34 PM
Phone: B15.741.22868
$04 1 Do Rnshinasdes Secretary of State

Entity Name
Bunineas Name: THE EMPOWERMENT ACADEMY
Entity Type: Nonprofi Corpombion Control Nember: 002000828
Busress Stabus: Actve Plece of Feemation: TENNESSEE

Annual Report Dwe Dabe: 10012025

Entity Information
Do you have sdditional uplosds you would ke to aftach 1o ths filng ¥
[JYas « No

Wil this filing have a delayed sffectve dale?
OYes « No
The amandsant was duly adopted on: 3782005
By: The incomporaton withoul momber approval, as such was nol roquinod

Indicato which of the following statements applies by checking the applicabla block:
¥ Additonal approval for the amandmend [as peanified by §48-60-301 of the ionnesseo nonpeoli corporaiion act) was not

eguined.
L Aadisonal approval ke the amendment was requined by the charer and was oblained.

Signature

¢ By enaning my nama in he space peovided below, | certfy hat | am aulhodnzed to Be this documant on Behall of this entity, have
sxnmined the document and, o the Bast of my knowledge and beliel. # is ee, comsct and complete as of thes day.

I Pursusst o B provislons of TC A § 48-00-105 the abowe sonpeoll corporsion adopts the aicles of amandmont o lis charo:

Sigred Electronicaly: LAVEESMIA PRYOH Date: OMB2025
Tithe: TRE ASURE R
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Division of Business and Charitable Organizations
Department of State
State of Tannesses
N2 Foaa L Parks Avenue, B0 Flooe
Nashwille, Tennesses 37243
Prone: 5157412288

508 In gow
Date: 03282005 Invoice: 2005154010
Customer Information
LAVEESHIA PRYOR
THE EMPOWERMENT ACADEMY
B0 1IATHAVE S
NASHVILLE, TN 37292, USA
Tracking#  Description Am::
leamstsmo Aricles ol Amerdment iof THE EMPOWE RMENT ACADEMY BOARD (Comeration Flings) 5 000
[ Payment Datail
Fee Totl § 2000
Paymant Total § 20,00
Amount Dus $0.00
Payment Method
Paymant Type: Crodat Card
Check/Confrration Numbse 3304800715
Page 1 of 1
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Division of Business and Charitable Organizations
Department of State
Stale of Tennesses
312 Roaa L Parks Avenue, B8 Floor
HNashwille, Tennesses 37243
Prone: 6157412286

08 In gov!
Invoice: 2005184010
LAVEESHIA PRYOR
THE EMPOWERMENT ACADEMY
800 1ATHAVE §
NASHVILLE, TN 37212, USA
Tracking#  Description e
B2025157550 Aricles of Ameeximent fof THE EMPOWERMENT ACADEMY BOARD (Comoration Flings) S$2000
|Payment Dutails
Few Total $20.00
Paymant Total $ 2000
Amount Dus $0.00
Paymant Method
Paymant Type: Croda Card
Check/Confrrration Number 3204800715
Page 1 0f 1
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Division of Budindds msd C el Drgan EaSons.
Do Pt &f S
Siake o Teonesees

12 Rk L. Pats A, S0 Pl
Hastrvibs.

Terrmnc
Phone §15-7d 1.8
el i i

LAVEEEHIA FRYOR pFL L
800 1ITHAVE S
NASHYILLE. TH 37212, USA

Filing Ackmowiledgment
Please review the filng information beiow and notify our office immediately of any discrepencies.

Enlity Mama: THE EMPIWERMENT ACADEMY

S05 Control & (MI200HBEE il Filing Dabs: 0324025

Erviity Typa: Nonpmfn Corporation Fommafion Locale: TERMNOESEE

S Active Dorasion Tarm Parpariusl

Fingal Vi Chorsa S Banual Fiegon Dus 10012025

Businass County: Dlawdson

Banel Type: Pubiic Banafn Comporaton Deligesss Typs: Hon-Hadigious
Cocumert Recespt

Rascnipl 8 (Mo Fsceipl Recond ) Fiing Fad $0.00

Paymant Mo Paymsn Recond) 8000

Agranadman] T BT R AT

Filing Duas PO SI0ES (B34 AR Tecing Murmibes [LFiimt e 2 ]

This will ackrowiedge T lkng o he atached Admresiralve Amerarsnt s n efiecie date os indcied aboes. When
omesponding with this ofioe o submiting docurmess for Bbng, S e i P conirod numbes abeess

el

T Hargah
Secratary of St

Ewenl Hisloay

Bassinss Ermail changed iom: pasiorvs @asnijohrlacklon og © petrms@enpoesmmentscadeny tel
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'lheltlng Numbar
change of Mailing, NAICS codes, Fiscal Year and/or Email Address

Division of Business and Charftable Organizations
Departmant of State

312 Roas L Parks Avaries, &0 Floor Control #: 002009868
Hashville, Tennessas i??l! Filed: 1“;:'2025 08:34 AM
Phone: 615.741.2286 Hargett
0 I GO Rnsiinar bes Secretary of State

Entity Name

Busingas Name: THE EMPOWERMENT ACADEMY
Business Status: M\tve Control Number: (02000828
Place of Fesmation: TENNESSEE

Amended Information

The emall for this enbity was changed.

Signature

@ By wriering iy narme in e spece peovided below, | ostly Bt | am subonosd 1o Be this docusmnl on Behall of this sntity, huvwe
sxamingd the document and, ko the Beal of my knowledge sod balial i is ree, comect s complele as of thes day

Sigred Electronicaly: | AVEFSHIA PRYOR Date: 10152025
Title: THEASURER

Paga 1ol
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Diwigon of Business and Charitabie Organaations
Dapartment of Statn
State of Tennesses
312 Roas L. Parks Avenus, 8th Floors
Nashvile, Tenesses 37243
Phona: 61574 1.22006
o B geral

LAVEESMWA PRYOR 1208202%
DO 1ATHAVE §
HASHVILLE, TN 3TI12 USA

Filing Acknowledgmant
Please raview the filng information bedow and notfy our office mmediately of any discrepances.

Entiy Name: THE EMPOWERMNENT ACADEMY

S05 Conrol 8. Q02009368 Inital Filing Damo: 420256

Entiy Type Nonprolt Corponaton Formason Locale TENNESSEE

Sukis Actier Dusation Term Pormpetual

Fiscal Year Close June Annual Report Due 10002025

Business County Davidson

Benul! Typs Putiic Besal Copontion Rubgous Type Heon-Tealigious
4 »

Rocoipl #: J0025-T12662 Fikng Foe a0 m

Paymant: Crscit Card - 300770850 §20.00

Amendment Type Artcle of Ammadment

Filng Date: 101 5202E 0820 AM Trinching Humber 82025303153

This will acknowledge the fing of e attached Amandment with an e®ectve date 4 indicated above. When comesponding with this
o¥ice o submilting documants or Sling, please refer ic he condol nember above

Yous must also Sie this dooument in thae offon of the Regisier of Doods in Ba county where the endity has & principal o%ioe i such

pencipal ofice is in Tennesses
Tre Masget
Socwtary of Stale
Evunl Hmtery
Rofgiows Type changed om: Religiows o Non-Religious
Mamber Typs changed from: Yes o Mo
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Articles of Amendment

Division of Business and Charialide Onganizations

Departmant of State
Stale of Tenrasses Contral #;
312 Rosa L. Parks Avenue, Sth Floor . "
ey 700 Filad: 101::!2925 09:20 AM
Phone: 615-741-2286 9
S04 Qo Rnsing s Secretary of State
Entity Name
Busineas Name: THE EMPOWERMENT ACADEMY
Enfity Type: Nonprofit Corpombon Control Numbes: 002000828
Busimeas Stabus: Actve Place of Fermation: TENNESSEE

Annual Report Dwe Date: 10012025

Entity Information

This corporation & a:
v Public Benelt Corporation T WMutual Beno®t Comporation
[ Relgous Composaion & Mot Aeligous Compomtion

This corporation will:
[ Have Members & Nol Mavwe Membaers

Do you have sdditional uplosds you would e to aftach b s filng 7
[ ¥os & No

Wil this filing have a delayed sffective date?
[ ¥os & No

The amandement was duly adopted onc 10182025
By: The incoporaton withoul member approval, ss such wiss nol seguined

Indicate which of the folowing stataments applies by checking the applicable block:
¥ Additonsl apgroval ke the amendmesd |as peenlied By $408-80-301 of the lennmesses nonpeoll corporalion acl) was nol

oguined
[ Addisonal approval lor the amendimend was requined by the charter and was obiasined.

Oaher Provislons:
NA

Signature

¥ By emaring my nama in ha spaca peovided below, | cortfy fat | am auhodzad % Ne this documant on bahall of this entity, have
sxnmined the document and, 10 the Besi of my knowledge and belial 1 is nue, comect and complete as of thes day.

@ Pursusst o B provisions of TC A § 48-80-105 the abowe sonproll corporson ndopts the artiches of amandrmnt i s chare:

Sigred Klectronicaly: LAVEESHIA PRYOR Date: 107152025
Thike: TREASURER
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Diwison of Dusiness and Charitable Organiations
Dapartment of State
State of Tanrmsses
312 Rosa L. Parks Avenus, 8th Ploor
Nashvile, Tenesses 37243
Phone: §15-741.2296

808 I gore!
LAVEESHIA PRYOR 12082025
900 13TH AVE §
HASHVILLE. TN 37212 USA
Filing Acknowledgment
Fisase review the fikng information bedow and notfy our office immediately of any discrepences
Estiey Name: THE EMPOWERMENT ACADEMY
S08 Control 8. COR009368 ikl Fiing Date: Q2472026
Entiey Type Nonprolt Corporaton Formaton Locals TENNESSEE
Suls Actien Dusaion Term Porpetual
Flacal Year Closs June Annual Repor Due 10002025
Business County” Davdson
Benel! Type Putiic Berall Cogomton Raligous Type Hen-fealigous
Documaent Recedpt
Rocopl #: 2025- 162081 Fikng Foe $100.00
Paymenl: Cradit Card - 3504501253 S100.00
Regstersd Agent Address Pring ipal Ofice Address:
THE EMPOWEHMENT ACADEMY B0 13 Ave 5
O InAw S HNashwille, TH 37212
Nastvaille, TN 37212 Davvidson County, LISA

Congranations on B sucoessial fing of your Chaner Nongroft Corporation for THE EMPOWERMENT ACADEMY in the State of
Tarmasses whch & afectve QAZ42025 You must slso fle this docunent in e ofioe of the Regiaer of Deads (s P county s*sbm
I @rvity Nars s prncpal ofoe ¥ such pancipal 0Moe 1§ in Tennessse. Plosse vist he Tennessee Dopansost of Revesus wobaile
[www I povievanue) 10 Selerming your online L regetraton regunsmenis. I you nesd 10 obitain 5 Cesitcale of Existence for this
Delity, you CAn roquosl, pary kor, and 0shen || om our wobelie

You must Sle an Annual Regor with this ofios on or befors e Annual Fepor Due Dete noted above and maktain o Fegstesd
O ard Fegaiansd Agenl. ' sluse ¥ do &0 will subpoc] B business i Adminstmive DissclutenMrvocaton

el

Tro Maegetl
Secepinry of Stals
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Tracking Numbe

Nonprofit Corporation
b2 Business and Charitable Organizations
Departmant of State
et i —, Cantrol #: 002009868
o L. Parks Averue, 3 s s
Nashwille, Tennessee 37243 Filed: 03"“2:’2025 08:45 PM
Phone; B15.741.2288 Hargett
0 I (e Resheriariciek Secretary of State

Entity Information

Untity Name: THE EMPOWERMENT ACADEMY BOARD
Entity Type: Nonprofil Corpombon Fiscal Year Ending Month: June
Additional Designation: (Vo acddddona! desigaaton)

Primcipal Office Address Nailing Address

S00 13 Ave 5 Mo 1Eh AW S
Nastveile, TN 37202 Nashwilis, TH 37212
Derndson Couny, USA Davidson County, USA

Wil this filing have a delayed effective date?
D Yes & No

Paricd of Duration:
Perpatual

Hater of Business (NAKCS):
611110 - Elementary and Scoondary Schools

This corporation s a:
@ Public Bene it Corporation [ Mutual Bene it Comporation
¥ Roligous Compoesion [0 Nol Roligous Comomon

This corporation wil:
@ Have Members [ Mol Maes Mesnharn
Provisions regarding the distribution of assels upon dasolution:

In the avent of dssolulion of ths compoeation due o lack o pascipaton, or for any ober legal reason. 3l liatdlites and oblgaton
o the organcation sfall be pald. Ay mmaining unds in the treasury of the me shall be given o another nonpeod | organizaton,
10 be delermined by he nemaining lsadeship

Daher Provislons:
Sae Organzation Bylaws

Do you have addtional vploads you would ke o afach 1o this Sing?
v Yos [ No

Incorporators

LAVEESHSA PRYOR
P00 13h Ave 5
Nashoile, TN 37212, USA

Paga 1073
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Registered Agent Information

THE ENFPOWERMENT ACADERY BUOARD
SO0 13th Ave 5
Nashyile, TN 3722, USA

Incorporator’s Signature

¥ By enbering my name inTe space provided below, | cer fy that | am authanzed o fle Fvs document on Behall of this eniiy, have
anne nad the document ard, o the beat of my knowledge and beind, & |8 rue. comect and comalale ns of this day.

@ The andengned, scling o sooponin! of e nongrolil coxpotabion andet e povisions of Tie Tenossses Noopofs
Coporation ACL adop! e above Ancies of Ioperaton,

Sigrad Electronically: LAWEESHIA PRYDR

Date: 01724/2025

IE1HHIESEE 5 Liidi el JUINUUI APPIILAUUIT ££4 AUBUSL £UZ0
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Division of Business and Charitable Organizations
Departent of State
Stato of Tennessoe
312 Fona L. Parks Avenue, B8 Floos
Nashville, Tennesses 37243
Phona: 615-741-2286

208 in gov/
Invoice: 2026162081
LAVEESHIA PRYOR
THE EMPOWERMENT ACADEMY
Q00 1ITHAVE S
NASHMVILLE, TN X7212, USA
IW.'HNMB Chastar Nonproit Compation ke THE EMPOWERMENT ACADEMY BOARD (Corpontion Filngs) $ 100.00
| Paymant Details
Fae Tot $ 100,00
Paymant Total $ 100.00
Amount Due S000
Paymaent Method
Payerant Type: Cradit Cand
Check/'Confemation Number 3854501753
Page 1 of 1
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ATTACHEMENT 6: PROOF OF NONPROFIT AND TAX-EXEMPT STATUS
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Py - Apphcabion lir Recogeibda ol Deimplan Undis Sechon S001cH 1) P 2E, Wl

= in official website of the United States povermmment Here's b wokpod Wy Accont Sipn Out

Browse Payments See All Forms Help About Us

For your security, we recommend you close vour browser when you complete
your payment,

Payment Confirmation - Application for Recognition of
Exemption Under Section 501(c)(3)

@ @ @ @ ® Meed Help?

Before You Complete Enter Heview & Confirmation

Contact:
Begin Agency Payment Submit IRS Custamer
Form Info serdice
Phomne:
Your payment is complete BTT-025-5500

You can find your receipt in your account payment activity. A
confirmation email has been sent to karmonidé24@yvahoo.com,
Brogksdjesusl@yahoo.com,

We value your feedback!

Do you have any feedback regarding your Pay.gov experience?
Blease share it here,

You successfully submitted your Form 1023 user fea payment to Pay.gov
and the details are below. For information on the status of your
application, visit IRS.gov and search for Whene's My Application. If you
submitted your application before the date indicated on that page and
haven’t been contacted, you can call the toll-free Customer Account
Services number, Menday through Friday, B a.m. - 5 p.m. [local time), at
A7T-629-5500 to check on the status, You will need the information

Blljpn ifomm e g gersyie b nod e S erdees e s 10
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Paygev - Appioelien lor Becogeton ol Exerplon Uoer Secton BONcH

specified on the Where's My Application page, including your name and
employer identification number (EIN}, when calling.

Tracking Information
Pay.gov Tracking ID: 2TTTOUGH
Agency Tracking ID: 77261513599

Form Name; Application for Recognition of Exemption Under Section
S01(c)i3)

Application Name: Form 1023

Payment Information

Payment Type: Debit or credit card

Payment Amount: 5600,00

Transaction Date: 01/07/2026 11:28:21 PM EST
Payment Date: 01/07/2026

Account Information

Cardholder MName: Miles Brooks

Card Type: Visa

Card Number: *********** " 5485

Yiew this payment on the Payment Activity page,
View this form on the My Forms page.

Bsturntotog

Accessibility Policy Privacy and Security Palicy Naotices and Agreements

e iFaws oy powouts ofco ectornyjooal Y

For Agencies

uInRe, Wi

Apga lal B

L ZUZO
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ATTACHMENT 7: GOVERNING BOARD BYLAWS
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THE EMPOWERMENT ACADEMY BYLAWS

ARTICLE 1: NAME

The businesa of the Corporation shall b conducted using the nawe The Empowerment Acadeny
{heremalier “EA™) or sucly otlsar i of ianses a8 EAS Baand of Directors (hensimalter nefermed
1o as e “Thoard ™) may amhorze. These Dvlaws shall regulate the usiness wnd affais of EA
sulhjert to the provisions of its Articles of Incorpornlion and amy applcable lows of the S1atc of
Temmuesses.

ARTICLE 2: FURPOSE

The organization o organesd exchsively Tor educational. chamiable, ad scamtilic purposs,
under section SO0EN3) of the Intamal Bevenue Code, or comesponding ssctmon of sy il
lederal tax code.

ARTICLE 3 OFFIHCES

Section 1z Princlpal €Mce. The Prmempal OfTee of EA shall be losated a1 5510 O0d Hickary
Fbvd, Bte B 2118, Hermitage, TN 37076,

Section B Registerod (Tee and Reglstersd Agemt. The Bepetaal CdTice of EA requaed by
Ty 1 b maaindaaned im lve $5a0e of Tennessee may be, bul peed nol be, identical with the Principal
CHTies, and the address ol the Hegistered (0Tiea nuay be changad Trons tine 1o time as provided m
the Hylaws,

EA may lave ofTeees ol such obher pluces, eillsr willan or swilloul the Stole of Tennessee, e
Bard Fromm time 1o time may determing or as tle affair of the Corposation may mequire,

ARTICLE & BOARD OF DIRECTOHRS

Sectlon 1: General Powers. A Boand s povwers shall be exancimed by and ander the nothomiy of,
andl the bissimess ard afTasm of F A shall be managed ander the dirsction of, the Floand af Directom,

Section 2 Number and Cuslifcations. The number of direciors of EA shall be sl by the Boand,
provided, however, thal there alall always be a minimem of three (3) membere on the Hoard. A
diecrease m the number of direcbors shall not shorten the 1em of any director v aflice al the Lime
of sich decrease. Mew Boand Members shall be nomneted and elected by the Hoard hMembere of
EA in pocd sandmg. Dhirectors representing EA shall be appointed by the President of the Board
upon ihe recomumendation of the cusrent Boand MMembers,

Secthon 3 Terma of IMrectors, The temns ol the directen of EA aball be st forh as one lem
positions. 4 erm shall be the fime period off thiee (1) calendar venrs, oard Membarn may e
chectod lor comsecut v leme,

Crmpowenmam Acadarmy Dylaws
Pago 1ol @
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Section 4: Nomination and Election of Divectors. Board Memberss shall be dlocted a1 1he
applcable Board Meeting. and those persons who recerve a plurality of the votes cast by the Board
Members entithed Lo vole shall be deand 10 huve bean clectad . Nominations of Tulune Boand
Memhers may he made by any active Board Member. Board Members may require any propoesad
nomnee 1o fumish such oher mfomation s may resonably be reguired by the Boand 1o
determine the eigibility of sich propesed nomines 1o serve as a Boasd Memher

Section 5: C'ulminating Voting, A memboer shall have the nght to cumulate his or her votes im the
chection of directons,

Section 6: Removal. A Board Member may be removed from office with cause by a ananmmons
vote of a majority of all of the Board Members entithed 10 vote. Unkss otherize specified m these
Bylaws, a Board Member may not be removed by the members st a mectng unless the notics of
such meating stales that the purpose or one of the purposes, ol the meaing is removal of the
directos.

Section 7: Vacancies, A vacancy occurming on the Board of Directors shall be filled within sy
(60) days of the vacancy occuming.

ARTICLE 5: MEETINGS AND REQUIREMENTS OF THE BOARD OF DIRECTORS

The Board shall meet on the 15t Thursday of each March, June, September, and December of each
calendar year. Agenda, minutes and any Financial reports shall be provided to the Board at least
two weeks prior 1o cach mecting, Any Board Member who misses thres (3) regular mectings m a
12 month period may be nensoved From the Hoard by a magority vote a8 amy time, provaded. tha
1he Board may excuse for good cause any shaenee.

Section 1: Regubar Meetings. The Board may provide, by resolution or agreement via enil, 1he
tumne and place. cither withan or without the S1ate of Tennessec for the balding of regular mectings.
Uimbess othverw ise provided by the Bosrd, the Board shall meel ai leiast as oflen as presenbed above,

Seclion 2: Speciul Medings. Special meetings of Lhe Board may be called by or ul the reguest of
the President or any theee (3) directors. Such meetings may be held either wathin or without the
State of Tenmessee as fixed by the person or persors calling any such mecting.

Section 3: Notice of Mectings. When held on the dates and at the teme established as customary
by the Board. regulor meetings of the Board may be held withowt notice. Ihe person or persons
calling a special meeting shall give notsce thereol by telephone. telegraphe welatvpe or ather form
of wire or wirgkss conmwinication, inchding Facsimile comemamication, or by written
comemunsestion delivered by band, Uniced States mail. of private camer. Wiitten nodies of a special
mecting of the directors is effective 2 the carliest of the following: (n) when received ; (b) upon its
deposit in the United States mail. as evidenced by the postmask, i masled by first class mal, with
postage tharson prepaid, and comectly addressed . () upon transmission iF semt by Facsimile and
completed transmesion i evidenced by a sender™s confmation report generated by the sender’s
Facsimibe machine, or (dyon the date shown on the confimmatson of delivery ssued by a private
cammier, il sent by privale camier 10 the address of the dmector kst known tothe EA. Oral notice is

effective when actually communiested 1o the director, Notice of an ad journed meeting of directors
Corpowarmem Academy Dylaws
Puage 20l 9
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nead not be given i the time and place are Fivad at the meeting adjouming and i the period of
adjoumment does not exceed ten (100 davs in any one adjourmmsent. Such notice need not specily
1he purpose For wlich Use moecting & called. Special meetings may be hebd withoul notice upon 1he

unanimous consent of the directors.

Section 4: Waiver af Natice. Any director may waive notice of any meeting by filing a written
and signed warver with the minutes of the nwceting or in the EA reconds.

Section 5 Quoranm, A magorny of the members of record at any Board Meeting, cither in person
or by proxy, shall constitute o quomam For the transaction of business ol such mecting or will be
deemed 1o be present o the rensaider of that meeting amnd For any s jourmment: unkess a mow
record dme is set For the adjourned meding

Section 6: Votimg. Each Board Memsber shall be emtaled to one 1) vote upon each matter
presented For action ot that mecting. The vote of the majonty Boand Members represented at any
mecting. citler i parsen or by prosy, shall decide any matter brought before such meeting loe
Board Member action, excepl as otherwise provided by the applicable kaw, the Chaster or these
Bylaws.

Section 7: Consent of Directors in Licu of Meeting. Anv action that may be taken &1 a mecting
of the Board muay be tuken without 2 meating o all of the Direclors consent, m wilimg, to Luking
that action without a mecting.  171he Directomn so consent, the affinnative vore of the mumber of
Drirectors that woukd be required to take that action if a meeting had been conducted shall be the
act of the Board. The written consest signed by each Director, in one (1) or mone coumterpars,
st desonbe the action taken and each Director’s voleor abstentson concerning that matter. The
written conse shall be filed with EA's comporate revord s,

Section 8: Compensation and Exponse Reimbursement. [voectors who are not also corporate
or admmistrative oflicers of EA may be compensated. In addition, Dwectors who are not alsa
vorporite of adinimistrative ollcens ney receive payviment Do partsular services actually rendenad
toor on hehalf of EA | such as legal counsel, medical service, accounting or other required services,
upon specific approval of the Board: provided however, tha no contract for equipment or supplics
may be entered imo between EA and ong (1 or more Directoss unless such contract s approved
in accordance with EA’s Code of Conduct and applicable law.

Section % Secretary Responsibilities The Secnetary shall maintain ot the FA s principal office
(a) the Articles of Incorporation, and all amendmems thercto, (b) these Dydaws, and all 1he
amndments hercto, (¢) mumines of the mectmgs, and all resolutions, of all commmices of the
Board, (¢) the minutes of all meetings of members, () all written communications to menshers,
and all Financisl statements required fo be made avmlable 1o all members, Tor the preceding three
(30 veans, (gh a list of the numes and bisiness sddressies of Uwe EA cument directons and olTicers.
and (h) the organuzation”s nwst recent annual report delivered 1o the Tennessee Secretary of Stale
under the Adt,

Cmpowarmen Academy Dylaws
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Section 1k Board Member Requirements, Tnondor tomamtam ther status on the Board, a Boand
Member must m each calendar year: (1) atlend the four (4) stand ard quarterdy boand meetimgs; (2)
raise of provide services in Use equivalent worth of Tilly thousaned dollans (350,000, (3) be active
in one (1) of the commumities in which FA is serving: and (4) commig toa mimimum of £ifty {50)
voluteer bours i assastmg EA. Falune 1o nweet these mmmmum standards shall be neason Tor
remaval of a Board Member, Board Members heing removed by this provision shall be removable
by magonty vole.

ARTICLE 6: BOARD OFFICERS AND DUTIES

Section 1: Elected OfMicers. The Board will elec a President and Vice Pressdent. The Offioers
will be ¢lected by the Board at the first regulardy scheduled meeting in March of each vear for a
1erm of one year. The tenn of office for cach officer shall begin mmmediatcly following the Boand
election of sud officers, Between meetings, the oflicers shull have the suthonty of the Boand,
except, that it shall ned have the amhosity 10 approve or amend 1he budget.

Section 2: President. To be eligihle for election as President, the Boand nwmber must have servad
onihe Board for one vear, The Pressdent shall be the principal member of the Board . The President
will preside atl all meetmgs of the Hoard, appoit all committees nol otherwse provided by the
Foard, and supervise over FA and all of fis activities, In the ahsence of corpomte officers, the
President will be one of the approved signatures for check signng and all other banking
Transactions as necessary. The Presidemt bas signature asuthority forthe corporation. The President
shall perform all other duties 25 may be prescribed by the Board from time 1o time,

Section 3: Vice President. The Vice President shall assume amd perdfonm the duties of the President
in the absence or incapacity of the Pressdent. The Vice President shall be one of the approved
signatures for check signing, and all other hanking transactions ns necessary. The Vice Presadent
shall perfiorm all other duties & may be prescribad by the Board from time 1o time.

Other Positions: Thwe Boand may create and (il other posilions as necesury m amy aeetig of U
Board, The creation of a position requires, and the responsibilitics of that position require a simple
majonity votes “Other Posithons ™ are not permanent positions, and their responsibiltses ane subgect
1o chanpe o the discretion of the Boand,

ARTICLE T: COMMITTEES
Committess shall seleet their own chaimporsons.

DBudget Committee: The Dudget commattes will comsist of the President, the Chiel’ Executive
Officer, Claef Fimancial OfTieer. and one (1) other Hoard Member. The proposcd bud get for the
upcoaning vear shall be submitted at the March mestmg and read to presemt Board members. The
budget will be ratified in the March meating.

All Other Committers: The Doard shall create other commitiees requaed For the functon of 1he
corporatson. The President shall be an ex-ofFicio member of all committess, Commitice members
shall be selecied by Board vote al regulady sched led Board Meetmgs. Al commiees shull imeet
as needed and repont 10 the Board & regularly scheduled meetings.,
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ax may be designated by the Board in the manse of and For the benef of EA. The CFO shall be a
sagner an the bank accounts establshed for EAL The CFO shall ako perform such other duties as
may be prescoibed by the Boand: provided., however, that any such duties may be delegated by U
Roard to another ofTicer or employee of FA.

Section 7: Administrative (fficers = A ppointment, Term, and Remayval

(a) Appointment. The Hoard may atits discretion, appoust sdovmstralive olTicers (heremaller
refamed 10 as “Administrative OFficers™) in addition to those set forth in Article 8, Section
1, wpon the reconmwendation of the President, Administrative (fTicers shall not be
Diectors. T the absence of explct dimection from the Board, compensation and duties (o
Administrative Officers shall be prescribed by the Presidem.

(b) Termm. Admmstntive ClTicers shall hold olMice until his or her enrber removal,
resignation, retirement, or death.

{¢) Removal. Any Adminisgtrative OFFicers may be removed of any tose with or withow camse
by the Board or by the President in les or her sole direction. The remsoval of an
Admmistrative CfTicer shall not prequdios any contract rights of that person,

ARTICLE 9: AMENDMENTS
These Dylaws may be amended, repealed or aliered in part by the following procedure:

{a) the proposed amendment has bean submitted in writing 1o the President two (2) weeks prior 1o
being submted 1o the membershap.

() the mensbership is notifed in writing that a vole is 10 be tabien at the mext scheduled meding
on the proposed amendimant and the wordmg of the present and proposed amendmant s meludod
i U notifiention:,

(2] e proposed amendnwnl has been submatted (o the general mambership for discussson al a
regularly scheduled medting: and

(d)a twosthards (273) vote of those active menibers present at the scheduled meetmg s received m
favor of the proposed amendment.

ARTICLE 1k PROCEDURES

Roberts Rules of Onder, Newly Revised, shall govern all procedure and parlsamentary mastters of
EA neetings.

Any required notice or wnlmg may be transnutted electronscally.
ARTICLE 11: PECUNIARY GAIN AND CONFLICT OF INTEREST

The organation shall not alford pecuniary gain 1o s velumteors or Board. No part of the nat
cammigs. donations, o olher momes shall mure to the bepeld of its oo or commilles
chairpersans. The orpanizatson may pay reasonahle compensation for services and pesonnel whe
Crrpowarmem Acaderry Dylaws
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shall mon he voting members of the organization. No part of the activities of the organization shall
be lor camyng of campasgn for public allice meludmg 1ssuance of tatament of endorsements.

The corpomtion may not make any koan to or borow money from any Board member, Ex- Officio
member, commantos member, cmployos, or volunteor

ARTICLE 12: INDEMNIFICATION

Section 1: Indemnification of Directors, Officers and Employees. 1A shall nd avmify, 10 1he
maxmm extent permitted by applycable law, any mdividual, or such mdividual’s heirs, executors,
administratons or kepal representatives, who is msde a panty 10 any threstened, pending. or
completed action, suit or proceeding whether civil, cramanal, adminstrative, or investigative and
whether formal or mformal. becanse the mdmidual & or was a Directorn, officer or emplovee af’
EA, or who, while a Darector, officer or employee s or was as a director, ofTicer, partiver, tmstee,
emplovee, or agent of another comparation, patnership, joant venture, trust, employee benefa plan,
or other enterprise al EA's negquest. Such mcdemmity shall include any expenses Gmclud g logal
expenses), judgments, setthements, penalties, Mnes (mcluding an excise tax assessed with respect
toan emploves benefit plan ) and other labilitics actwally meumed with respect 10 such an action,
suil or proceeding. 11 applcable bw 1s amended to bl or restrct the indemmification nghs
permitted by law as of the effective date of these Aviaws, such amendment shall apply only 1o the
extent mandated by law and only 1o activities of persoms subject to indenmification under this
Artiche 13 that occur subsequent 1o e effectvedate of such amendment. The mdemuification and
advancement of expenses granted pursiant 1o this Article 13 shall not be deemed 1o be exclusive
of any other mghts 1o which a Dircctor. officer or cmployee secking mdemmification or
advancement of expenses may be entitlad pursaum 10 lnw,

Section 2: Expenses. Expenses inourred by an mdividual in defending a civil or criminal action,
suit o proceeding by reason of the fact that such mdividual s, or was, a Director, officer or
emploves of EA {or who, while a Director, officer or emploves is or was as a director, officer,
partier, trustee, employee. or agent of anclher corporation. painership, jomt venure, sy
emplovee benefit plan, or other enterprise at EAs request) shall be paid by EA in advance of the
fmal disposition of such action, suit or proceeding il (a) said person furmishes EA a watton
affimation of said person’s good faith belicf that said person has med the standard of conduct
descmbed m T.C.A. § 48-18-5302; (b) saad pervon fumashes EA a written undenaking, ¢xeculed
personally or on behalf of sasd person to repay any advances if it is ultmstely detenumed tha such
person i nod entithed to mdemmification; md (@) a determinvtion s made that the facts then known
to those making a determination would not prechede indemmficatson under the Act.

ARTICLE 13: POLKCIES

Section 18 Choedk Signatures and Receipts, Two sigmatures will be reguired on checks over
S1,500.00 that occur outside the scope of standard business. The Board will do a compilation of
EA receipis and expenditures on a quarterly basis,

Crmpowanmem Acadsiry Dylaws
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Any violation of this Non-Discrmmation Policy muay sesuh in disciplinary action, up to and
incheding rensoval from ofliee or termmatwon of emplovnwent, as permitted by law and the
Cuorporsiion’s govemmg dovamenis.

Section ¥: No Other Bylaws, Ths voson of the EA Hylaws shall be the enly version of such
Bylaws in effect. AN previous Fylaws and their amendments are herehy terminated .

ARTICLE 15: DISSOLLUTHON

In the event of dissolution of Lhes corporatson due Lo lack of participation, or for any other legal
rexson. all lisbilities and obligation of the crganization shall be paid. Ay remaining, funds in any

accounts af the time shall be given to ancther nonproff organization, 10 be determined by the
rematning hesdership.

Adoptod this 23rd Day of January, 2026 by a 273 vode of the Board of Directon.

These Bylaws were adopted by a “Yes™ or “No” vole as prescribed by Article 14 of the
previous Bylaws. The Secrctary of the Board has kept a receipt of all the Board Member
votes related to these Bylws,

Crrpowanmem Acaderry Dylaws
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ATTACHMENT 8: LETTER OF INSURANCE COVERAGE
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Talk to @ Licensed Expert
1-844-472-0967

biBerk

by Barushire hatoeoy

Your biBERK Quote

Thank you for providing biEERK the opportunity to quote your Workers'
Compensation insurance. Qur mission is to protect your business so you have
the peace of mind to do what you do best.

=
& Palicy Start Date: afnsz02e
Policy End Date: /2087
Workers' Compensation
2 Monthily Poyments: SBE3.22 / Month
Quote ID: 58581344
Totol Yearty Prembum: £0.140.00

The Empowerment
Academy

Stvw 57 per payment by selecting Autapory

Why biBERK insurance’

Wo're pars of Berishire Hathaway, o
ampany ed by Warren Buffett, and o
of the Wworka's KIrgest Insurance groups
paying aver S38 billion a yeor to resolve
claims

Cuitstanding CLSTOMer Sarvice
O line cortfioogieg of msuttance

Affardable paymaent plans
|

Customer Reviews

49/5

CaCuaned ror

UNLOYYT Feviraes Over e poat B

v ot

COVERAGES

& Workers' Compensation

@ Employer's Liablity Insurance

@ Coveroge for Three Ownars / Officers

EMPLOYER LIABILITY LIMIT

Each Accident SI00.000
Each Employoe S100.000
Pelicy Tatal 5500000

Dischaknan The quotod pramium and policy eligibiy is subgect o chonge If changes are mode bo the
ellective date, polcy ks, opplicotion iInformation, or os requined By state kw,

Proud to be port of Warren Buffett's Berkshire Hathaway Company

BIBERK com, PO Box LI3247 S1amfos
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biBerk Talk to o Licensed Expert

1-844-472-0967
by Barfahine Hathaowoy

Your Worker's Compensation Quote ID: 58581344

Policy Details of Your Plan
Coverages

Specific events trigger coverage by this policy
@ Workers' Compensation Policy

Workers' Compensation insurance pays for kst income and medical benefits for employees
who are injured on the job. The omount of coveroge is set by stote low. Worker's Compensotion
Insurance & usually requered lor busnesses with emplayees

@ Employer's Liability Insurance

Ermployer’s Liabiity insurance is part of the stondoard Workers' Compensation policy, and
typically pays for krwsuits related to on-the-jol injuries thot are not covered by 'Workers'
Compensation (.. a claim for loss by o spouse when an employes Is Injured).

@ Covered OQwners and Officers
Miles Brooks
Vee Pryor
Meka Slyvester

Classfication for owners/officers may hove been adjusieg 10 meel company Minimum
reguirements. Final Audit will be conducted to determine actual remuneration by class code.

Coverage Details
Headquoarters State: Tennessee

Proud to be port of Worren Buffett's Berkshire Hothaoway Comparny

BIBERK com P.O. Boax 113247 Stamford. CT 08911-38247 -
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biBerk

by Barinhire Hot ey

Your Worker's Compensation Quote ID: 58581344

&

Dascription

Class
Code

Talk to @ Licensed Expert
1-844-472-0967

Provrium Bosis: Rote par  Estimated
Tatal Estimated  S100 of Anrwal
Annugl Payrell  Payrall  FPremium

COLLEGE: PROF. EMPLOYEES &
CLERICAL

COLLEGE/SCHOOL ALL OTHER
EMPLOYEES

TH: Varichle Insurance Arnual
Premwum

Faxed Insurance Premium
Total Estimated Annual Premium
Total Estimated Annual Cost

101

52.515,000.00 021 55265
S200.000.00 177 53535
58,800

5340
$8.140
$8.140

Proud to be part of Warren Buffett's Berkshire Hothaway Comparny .f. ‘

imford. CT OBSLL-3247

BIBERK coem. PO
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bi Berk b u1?844-472m

by Bartakirg Hotsosoy

Your Worker's Compensation Quaote 1ID: 58581344

Injuries Not Covered by Workers' Compensation Insurance

Injuries sustoined as o result of the actions below ore not covered by workers' compensation
ngrance

Activities not related to work responsibilities

Injuries from activities that don't benefit the employer are not coversd. Examples inchude
horseplay or fighting ot work, valuntory recreational octivities, and comemating to aond from work.

Alcahol or drug use

In mary stotes, injuries coused by on employee’s intoxication from alcobol or other regulated and
tanned substonces ore not covered. in those states, empleyers can deny @ claim if testing within o
specified time period detects slevated levels of llegal substances.

Misconduct
Injuries resulting from viokstions of the law or of company rules and policies are not covered,

Self-inflicted harm

Injuries that employees couse to themselves are not covered. This includes injuries sustoined by o
persen whe initiates a physical oltercation,

Proud to be part of Warren Buffett's Berkshire Hothaway Company 1-‘

BBERKE com, P.O. Bax 113247 Stamferd. CT 08211-3247
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biBerk Ry

by Barushire Hatoeoy

Your Worker's Compensation Quote ID: 58581344

Part of Berkshire Hathaway

You can insure your business with confisence when you work with BBERK. We're part of Berkshire
Hothaway, a company led by Worren Buffett, and one of the workd's lorgest insurance groups.
paying ever S35 bilion o year to resclve claims. From jargon-frse policies providing affordatle,
comprehensive coveroge for your operations, people. ond property, to ottentive customer service,
it's eosy to understond why more businesses are turning 1o HBERE,

Cancellation Policy

You may cancel your policy with odvance written notice or by tolking with one of our insurance
caperts ot 1-244.472-0967. Flease note that pokcies connet be canceled by voicemndail or emoad, and
be aware that state regulations or pelicy lenguage may affect when we are able 1o offer
canceliation. Also, a notice period may apply if you are in the for-hire transportation of goods or
POSSENGITS indStNies and we have made & stote or federal filing on your bahall. The natice pariod
befare your cancellation & subject o the minimums set by stote or federal autharities ond con be up
to 35 days. Your polcy Is also subject to cancelation by us if a premium paymant is not mode by the
dise dato, In addition, late paymems ore sutyect 1o a late fae. ord o fon alio will be ossessed for
checks that are returned for msufficient funds.

Terms and Conditions

Your anrual premium is subject to change ofter coveroge has been bound. Please be aware that the
Information submitted to us by you Is subject to verification via on annual oudit In accordonce with
the terrms of your palicy.

If you canced the pelicy, you may be subject to @ short rate penalty. This penalty is usually araund
10% of the unearned premivm. For exomgle. if you concel o fow days in the penalty will be around
10% of the annual premium if you cancel halfway through it will be arouna 5%, The highest the
ponalty could be relative to the earndd premium is 18 24 trmes,

Any person wha knowingly ond with intent to defroud any insurance company or onother parson
files on application for insurance or statement of claim domaining any materially false infarmation,
or canceals for the purpose of miskeading information concerning any foct material thereto, commits
a frowdulent insurance act, which Is a crime and subjects the person to criminal and [NY:
Substantial] civil penatties. (Specific languoage not opplicable in Colorado. Florida, Howaoi,
Massochusetts, Nebraskn. Ohlo. Oklahoma. Oregon. Tennesses, or Vermont: in the District of
Columbia, Loulsana, Maine, Vieginka, and Washington, indurance benefits may also be denied.)

Proud to be port of Warren Buffett's Berkshire Hothoway Comparny 1 -.
BIBERK com, P.O. Bax 113247 Stomford. CT 08211-3247
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bi Be rk Mu:saa-avam

by Bariahirs Hotsosoy
Your Worker's Compensation Quote ID: 58581344

Limits
The eoch accident limit i the maximum amount pakd out for a coverad loss resulting from o single
event. The bmit includes daim expenses such os defense cost.

Each Accicent 5100000

The each employee imit is the moximum amount poid out for o covered loss for on emplayee. The
imit includes claim axpenses such as defense cost

Each Employes 5100000

The total policy lirmit s the maximum amount paid out for all covered losses during the policy pericd.
The limit includes cloim expenses such as defonse cost,

Policy Total 5500000
Premium

The premium is the amount you pay monthly or yearly 1o purchase this policy.
Menthly: S863.22 (8 monthly payments of 5863 22) plus down payment of SL371.00

Yearly: $8,140.00

Proud to be part of Warren Buffett's Berkshire Hothaway Compary 1 -.

BIBERK com. P.O. Bax L13247 Stomford CT OB0LL1-3247
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bi Berk e ul‘-'eaa-uam

by Bariarire Hathaowoy

Your Worker's Compensation Quote ID: 58581344

Why You Need Workers' Compensation Insurance

Warkers' Comgensation insurance. alss called "workers’' comp” o "workman™s comp.” B
valuable Lo you and your employees at it provides financiol protection in the event of o
b-related occident or finess

State Requirements

Waorkers' Compenrdation insurance s requiated on o stote-Dy-state basis but is generally
mandatory for businesses with employees. Benefits are set by state law

Potentiol Lawsuits

‘Workers' Compersation insuronce is highly recommended for off businesses with
employees due to the possibiiity of costly lowsuits. Whether action taken aganst your
Business is substantiated or groundless, we provide legal counsel. saving you money and
giving you peace of mend.”

Bocked by Berkshire Hathaway

You con insure your Business with confidence when you work with BIBERK. We're backed by
Berkshire Hathaway, o company led by Warren Buffett. and one of the workd's lorgest
insurance groups, paying over 530 billion o yeor to resolve claims. From jorgen-free policies
providing affordable. comprehendive coverage for yaur operalions. people, and praperty. 1o
attentive customer service, it's easy to understond why more businesses are turning to biBERE.

Proud to be port of Waorren Buffett's Berkshire Hothaoway Company 1 -.

BIBERK com, P.O. Bax 113247 Stamford. CT 08011-3247
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biBerk N Cada-are-0087

by Bariahire Hothowoy

Your Worker's Compensation Quote ID: 58581344

Contact Details

Your contoct information:
MILES BROOKS
karrenDE6240yvahoo.com

615-491-4986
Application Questions & Answers

Answars I provided to biBERK are true, correct and complete to the best of my knowledge

Nots ne onswer(s) moy | ) B nged durnng guality o Jraance (CIA) T eqarch
Cuestion Number of Employees
Answer: 45

Question ZIP Code

Answer: 37078

CQuestion Business Industry

Answer: Professors. Teachers. and Clerical Employees

Ouestion How 15 your business structured’?

Answer: Non-Profit Corp SO1cX3)

Crestion What & your total estimated payroll for the next 12-months?
Answer: 5271500000

Cuestion Located In

Answer: | lease a space from othars

Ouestion Whan do you wamt your policy to start?

Answer:  03/01/2026

Proud to be port of Warren Buffett's Berkshire Hothaway Company 1 -.

BIBERE com PO Bax 113247 Staomford. CT 08811-3247
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biBerk R aat 475 ce?

by Bariahirs Hothaowoy

Your Worker's Compensation Quote ID: 58581344

Question:

Answer:

Quastion;

Answer:

Cuestion:

Answer:

Cuestion:

Answer:

CQuestion:

Answer:

Cuestion:

Answer:

Cuestion
Answer:

Cuestion
Answor:

Cuestion
Answer;

Question:

Answer:

Cuestion
Answer:

‘When did you stort your business?
Started lost yeor

Are there any security personnal, maintenonce, janitorial, bus drivers, or food
service workers?
Yos

Do you have multipde locations in more than one stote?
Mo

How many owners/officers does your business have?

3

How many owners/officars do you want to cover with this policy?
3

In the post 3 years how moany Workers' Compensation chaims were reported?
o

How many years have you been in business?

Are any children or students younger than five years old?
Mo

Do you currently hove a Warkers' Compensation insurance poficy in effect?
L[]

When was your last Workers' Compensation insurance policy in effect?

No prior insurance

Do you use any voluntears or donated labor?
Yes

Proud to be part of Warren Buffett's Berkshire Hothaway Comparny l-.

BBERK com, P.O. Box 113247 Stamford. CT 0G211-3247
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biBerk

by B srirg. Hatower,

Your Worker's Compensation Quote ID; 58581344

Answer: 10

tion Wit ed ) YOuUr D " oergle

Answer: L

Talk to @ Licensed Expert
1-844-472-0987

Tennessee’s Charter School Application 22 August 2025

EDTENNESSEE



2 PO Box 113247
; e r Stamford, CT 06911-3247
Toll-Free 844-472-0967

iy Bershire Hathaway FAX 203-361-3846

www. biBERK.com

Policyholder Disclosure
Notice of Terrorism
Insurance Coverage

Coverage for acts of terrorism is included in your policy, You are hereby notified that
under the Terrorism Risk Insurance Act, as amended in 2015, the definition of act of
terrorism has changed. As defined in Section 102({1) of the Act: The term "act of lerronsm”
means any act ar acts that are certified by the Secretary of the Treasury - In consultation
with the Secretary of Homeland Security, and the Attorney General of the United States - 1o
be an act of terrorism; to be a violent act or an act that |s dangerous to human life,
property, or infrastructure; to have resulted in damage within the United States, or outside
the United States in the case of certain air carmers or vessels or the premises of a United
States mission; and ta have been committed by an individual or individuals as part of an
effart to coerce the civilian population of the United States or to influence the policy or affect
the conduct of the United States Government by coercion, Under your coverage, any losses
résulting from certified acts of terrorism may be partislly reimbursed by the Unitesd States
Government under a formula established by the Terrorism Risk Insurance Act, as amended,
Howewver, your policy may conlain other exclusions which might affect your coverage, such
as an exclusson for nueclear events. Under the farmula, the United States Government
generally reimburses B5% through 2015, B4% heginning on Jlanuary 1, 2016, Bi%
beginning on January 1, 2017; 82% beginning on January 1, 2018; 81% beginning on
January 1, 2019 and B0 beginning on Janvary 1, 2020, of covered terrorism sses
exceeding the statutorily established deductible paid by the insurance company providing
the coverage, The Terrorism Risk Insurance Act, as amended, contains a $100 billion cap
that limits LS. Gavernment reimbursement a8 well 48 indurers” lability for lssed requlting
from certified acts of terrorism when the amount of such losses exceeds $100 billion in any
one calendar year. If the aggregate insured losses for all insurers exceed $100 billion, your
caverage may be reduced,

The poction of your annual gréamiun that is attributable to coverage for ACts of terrociam i
£0.00, and does not Include any charges for the portion of losses covered by the United
States government under the Act,

Prepared: D1/23/ 2076
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ATTACHMENT 9: OPERATING BUDGET

ATTACHMENT 10: NETWORK BUDGET

School Site Year 1 Enroliment Per Pupil Funding | Base Revenue (Year 1)
Memphis-Shelby 150 $9,705 $1,455,750
Davidson (Metro

50 15,864 793,200
Nashville) ? »
Hamilton County 50 $12,477 $623,850
Share % (Enroliment) | Central Cost Allocation | Site Staffing Cost | Operational Expenses
60% $303,000 $592,120 $132,443
20% $101,000 $356,320 588,643
20% $101,000 $405,600 $65,910
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Total Expenses (Yrl) Net (Yrl)
$1,027,563 $428,187
$545,963 $247,237
$572,510 $51,340
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School Site Year Enrollment | Per Pupil | Revenue
Memphis-Shelby 1 150 9705 $1,455,750
Davidson (Metro Nashville) 1 50 15864 $793,200
Hamilton County 1 50 12477 $623,850
Memphis-Shelby 2 150 9996.15 $1,499,423
Davidson (Metro Nashville) 2 50 16339.92 $816,996
Hamilton County 2 50 12851.31 $642,566
Memphis-Shelby 3 150 10296.0345 $1,544,405
Davidson (Metro Nashville) 3 50 16830.1176 $841,506
Hamilton County 3 50 13236.8493 $661,842
Memphis-Shelby 4 150 10604.91554 $1,590,737
Davidson (Metro Nashville) 4 50 17335.02113 $866,751
Hamilton County 4 50 13633.95478 $681,698
Memphis-Shelby 5 150 10923.063 $1,638,459
Davidson (Metro Nashville) 5 50 17855.07176 $892,754
Hamilton County 5 50 14042.97342 $702,149
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Central Alloc | Site Staffing Ops Total Exp Net
$303,000 $592,120 $132,443 $1,027,563 $428,187
$101,000 $356,320 $88,643 $545,963 $247,237
$101,000 $405,600 $65,910 $572,510 $51,340
$312,090 $609,884 $136,416 $1,058,390 $441,033
$105,000 $367,010 $91,302 $563,312 $253,684
$105,000 $417,768 567,887 $590,655 $51,911
$321,452 $628,180 $140,509 $1,090,141 $454,264
$108,000 $378,020 $94,041 $580,061 $261,445
$108,000 $430,302 $69,924 $608,226 $53,616
$331,096 $647,026 $144,724 $1,122,846 $467,891
$111,000 $389,360 $96,863 $597,223 $289,528
$111,000 $443,210 $72,022 $626,232 $55,466
$341,029 $666,436 $149,066 $1,156,531 $481,728
$114,000 $401,041 $99,768 $614,809 $277,945
$114,000 $456,506 $74,182 $644,688 $57,461
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ATTACHMENT 11: NETWORK ORGANIZATIONAL CHART

Board of Directors

1
Chief Executive Officer
1 }
Chief Financial Officer Head of Schools/Superintendent
1 I
HR & Compliance Chattanooga Campus

—Finance & Accounting —School Director

—Grant Management —Children & Families Director
—Transportation Oversight —Instructional Staff

—Food Service Oversight
— Facilities Coordination

Nashville Campus

—School Director

—Children & Families Director
—Instructional Staff

Memphis Campus

—School Director

—Children & Families Director
—Instructional Staff

Governing Board Responsibilities

The Board of Directors provides governance oversight for academic performance, financial stewardship,
legal compliance, strategic planning, organizational accountability, and long-term sustainability across all
Empowerment Academy campuses. The Board is responsible for approving budgets, monitoring
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organizational health metrics, reviewing academic outcomes, ensuring fiscal accountability, and evaluating
executive leadership performance. The Board does not manage daily school operations.

Chief Executive Officer (CEO)

The CEO serves as the primary executive leader of the network and reports directly to the Board of
Directors. In alighment with the startup budget and intentionally IEAM operational structure, the CEO
oversees network-wide operations, strategic implementation, external partnerships, fundraising
coordination, facilities oversight, and organizational development across all three campuses. During
startup years, executive compensation has been intentionally reduced to prioritize direct instructional
staffing and student support.

Chief Financial Officer (CFO)

The CFO oversees financial management, accounting systems, budget monitoring, procurement controls,
payroll coordination, compliance reporting, audit readiness, cash-flow management, and long-term
financial planning across the network. The CFO works closely with the Board Finance Committee to
monitor financial sustainability and ensure alignment between operational expenditures and
enrollment-driven revenue. As part of the organization’s startup sustainability strategy, the CFO role is
structured to support centralized financial oversight across all campuses while utilizing contracted
accounting and audit support services as needed.

Head of Schools / Superintendent

The Head of Schools oversees instructional systems, curriculum implementation, MTSS/RTI? structures,
assessment cycles, professional development, school leader coaching, special populations compliance, and
academic accountability across all campuses. The Head of Schools routinely travels between Chattanooga,
Nashville, and Memphis to conduct instructional walkthroughs, compliance reviews, leadership coaching,
operational monitoring, and school support visits to ensure consistency across campuses while
maintaining responsiveness to local student and family needs.

School Directors

Each campus is led by a School Director responsible for daily school operations, instructional
implementation, staff supervision, student culture, attendance systems, family communication, safety
procedures, and site-level compliance. Due to the school’s intentionally small-campus startup model,
School Directors also provide direct operational coordination and instructional support alongside
classroom staff and instructional teaching assistants.

Children & Families Directors
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Each campus includes a Children & Families Director responsible for attendance intervention, family
engagement, mentorship coordination, student support systems, community partnerships, enrollment
support, and wraparound service coordination. This role strengthens the school’s relationship-centered
model and supports proactive intervention around chronic absenteeism, student wellness, and family
communication.

Reporting Relationships

The CEO reports directly to the Board of Directors.

The CFO and Head of Schools report to the CEO.

School Directors report to the Head of Schools.

Children & Families Directors and instructional staff report to the School Director.

Centralized operational vendors and contracted service providers are overseen through network
leadership and school-level coordination.

Multi-Campus Oversight and Shared Services Structure

Empowerment Academy will simultaneously operate campuses in Chattanooga, Memphis, and Nashville,
the network utilizes a centralized shared-services model designed to maximize operational efficiency while
maintaining strong site-based leadership. Executive leadership will routinely travel between campuses to
conduct instructional walkthroughs, operational reviews, compliance monitoring, leadership coaching,
stakeholder meetings, and family engagement activities. In addition two central staff members will be
based on each campus. Shared operational systems—including finance, compliance, HR coordination,
curriculum oversight, professional development planning, transportation coordination, and vendor
management—reduce duplication of costs while ensuring consistency and sustainability across all
campuses.
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ATTACHMENT 12: PARENT LETTERS
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Dear Empowerment Academy Team,

| wanted to take a moment to eapress my deepest gratitude to all of you for the incredible
experience you provided during the Empower meant Academy summer program.

From the very beginning, it was clear how much care, intention, and passion wenl into
creating o space where children could grow. learn, and feel truly empowsred. Your
dedication, patience, and enthusiasm made a lasting impact—not just on the kids, but on
us as parenis as wall. Every activity, lesson, and moment ol encowagement helped build
confidence and joy. It was so inspiring to see how much the children thrived in your care.
You crested an anvironmanlt that was not only educational but also warm, webtoming, and
fillad with positivity.

Thank you far the time, anergy, and heart you put into this program. It means mare than
wornds can say. We're truly grateful for the difference you've made.,

Good-moding

My nrres s Kanna Cal and my 4 year old Amari Bannet wanl to the summas chartisr school
this summer. He loved coming to school every day and when he missed a day he'll be 30
sad. They had him doing first grade work, which i great! Mari enly going to kindergarten so

whan he does goes to school this year he s going to be axtra ready & We loved this school
| wish it didn’t have to and.
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To Whom It Moy Concem,

| am writing to share the profound impact that Empowermont Academy, looated in
Chattanoogs, Tennessss, hes had on the sducational joumey snd personal growth of two
young scholsrs—Ahmasd Mallory, & rising Pre-K studsnt, snd Ashton Robinson, & rising st
dn chest.

Emipowesrment Academy provided s marturing and dynasmic envmonment whsie both
Ahmed and Ashton theived academically, socially, snd spiitually. Theough a thoughthul and
engngitg curfieulem, Ahmsd bagsn devel oping 'oundstions! skills in reading &nd
mathematics, while Ashion strengthened his sarly literacy and numerscy theough hands-
on learning experiences The focus on science themes such as the plant cycle and animal
lits cycle sparked genuins curiosity sand encoursged inguinyg -ba sed thinking in both
scholars,

The Academy's emphasis on chamoter, community, and the love for God was iInterwoven
throughouw! the loaming sgpenence, This spiritusl groundng, comBined with daily

sncouls gement and positive reinforcement from passionate sducator, helped caltivals &
desp senge of confidence and reapect within both o hildeen,

Enriching field sapariences to places like the Chantanoogs 200, Tennessss Aguarium,
Warner Park Splash Pad, and The Lost Sea provided mesningful sxtendons 10 classroom
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(marmning. Thess adventures not onty reinforced scedemic content but slso hedped the
scholars connect Leaming to the real world in exciting and memorable ways

The clasar oom culture budl! by the dedicstsd 1eac hera wis both aafe snd stimulating—
markedd by respect, sngagement, and sncouragemsent, Itwas clear that svery child was
seen, hoard, ond velued. This environment empowered Ahmad and Ashion To express
thicm aedve g, saplons ny idos s, snd teke risks in thedr losming.

We are tnuly grtetul for the way Empowsiment Academy has poured into the lives of our
children. The impect meds during this tims has Lsid & strong foundstion for thsir continuesd
success, bothin school sndin Ufe

With sincsd & appeecistion,
Lewis & Tira Mallory
{Parsnt/Gusrdian of Ahmad Mallory and Ashton Robinson)

L -\.’ :
A Wi
FLLLA -
e -
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Letters from Parents
of

Empowerment Academy of Chattanooga

Dear Empowerment Academy Team,

Hi! My name is Sheikh Faye lll and | just wanted 1o say thank you for the best summer ever!
Eeing a part of the Empowerment Academywas ameazing, especizlly getling to be a
storyteller.

At first, | was a little nervous, but you all helped me feel confident and excited. | loved
learning how to tell stories in fun ways and how to use my voice and imagination. It made
me feel proud to stand up and share my Ideas. | even surprised myself with how brave | felt]

The games, the new friends | made, and all the fun activities helped me become a better
speaker. | never thought I'd enjoy storytelling this much, but now it's one of my favorite

things to do!

Thank you for believing in me, for cheering me on, and for teaching me so much. I'll never
forget this summer, and | can't wait to come back!

Sincerely,
Sheikh Faye 1l
Age 10
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Dear Empowarmant Acadamy Staff and Administration,
| hopa this lettar finds you wall.

| o weriting to expoess my heartielt gratitude and share my son’s wonderful axpesignce
during his time at Empowerment Academy Charter School, From the moment he enoolbed,
wa were mat with warmih, structure, and a desp commitment to academic axcellance. The
staff made every effort to ensure he falt walcomed, supperted, and challengad in the bast
way possible. It was clear from the beginning that the school’s mission of ampowering
students io become conlident, capable, and compassionatle individuals was not just &
slogan—it was a standard lived out every day.

Landyn has grown tremendously—academically, socially, and emotionally. His teachers
consistently went above and beyand to provide encouragement and guidance, and thay
maintained open communication with us as parents, which helped us stay involeed in his
progreas and overall develo pment.

Orna of tha highlights of his time at Empowerment Academy was the engaging hands-on
learming axpariences, a8 pecially the field trips that beautifully aligned with the curriculum.
Thasa trips—including visits to the zoo, Tennesses Aquarium, The Lost Sea, and the water
park—were nob only exciting but educational. Each destination brought classroom lessons
io lite in & way that deepened his understanding and sparked curiosity.

Whather learning about animal habitats, maring lite, geology, or the sciance ol water, thase
expariences reinforced the material taught in class and made learning fun and memaorable,
‘We ane especiolly gratelul for how these activities were lied into the curriculum ina
maaningtul way, helping studants make real-world connections while building friendships
and creating mamorias,

Thank you for going above and beyvond to provide such a rich and rewarding learning
amironment. Empowarmant Acadamy has ployed o significant role in shaping my son into
a confidant, respectiul, and anthusiastic learnar. | truly appraciate the support, guidanca,
and care extended to our family.

With sincara appraciation,

Lanaigha Tonay Parant of Landyn Pollard
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walking into kindergarten ready to thrive. | really hope the academy is carried out for many
years to come.

With much gratitude,

Citarrian

|| §
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Dear Empowsrment Academy Team,

| wanted to take a momeant to cxpress my despest gratitude to oll of you for tha incredible
experiance you provided during the Empowerment Acadermy summer program.

From the very beginning, it was clear haw much care, intention, and passion went into
creating a space where children could grow, learn, and foed truly empowered. Your
dedication, patignce, and anthusiaam made a lasting impact=not just on the kids, but on
us as parants as wall. Every activity, lesson, and momant of encouragemant helpad build
confidence and joy. I was 30 inspiring to sse how much the children thrived in your care.
You crested an enviranmant that was not only educational but also warm, welcoming, and
Filled with positivity.

Thank you for the time, ensrgy, and haart you put into this program. it means more than
words can say. Wa're truly grateful for the difersnce you've made.

Good -mosning!

My nama is Kianna Cal and my 4 year old Amari Bonner want to the summers charter schoal
this summar. He loved coming to school every day and when he missed a day ha'll ba so
sad. They had him doing first grade work, which is great! Mari only going to kindergarten so
whan ha doos goas to school this year ha s going to be axtra ready & Wae loved this school
|'wish it didn’t howe to end.
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Rev. Dr. Terri Strong
6707 Long Rd

Arlington, TN 38002
001-8672341

901-690-1306

To Whom It May Concern,

This is Rev. Dr. Tern Strong, Pastor of ML Sinai African Methodist Episcopal Church which was
one of the sites of the Empowerment Academy Summer Camp in 2025. | am writing to convey a
text message from the Grandmother of one of our attendees, Kai Townsend-Parker. The message
is below,

Good morming,
Today is the first day of school and Bud's actual Birthday. Dad said that he took him

to class and he stayed there and just said ‘Bye Dad’. Dad attributes this 1o his time
spend with Pastor T [in summer camp). Thanks Temi Lynn. [Pastor T)

| wan 10 say that Kai made tremendous improvement in the six weeks he attended our Summer
camp. He learned how 10 better utilize the skills of 1aking tums in sports, being still during lesson
time, practicing self-control and how to behave at nap time.

Sincerely,
Hiew. fﬂr . ;';'ﬂ' (u“wny

Rev. Dr. Tem Strong, Pastor
Mt Sinai AME Church
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ATTACHMENT 14: SCHOOL SONG

(Chorus)
Empowerment Academy, Empowerment Academy,
Empowerment Academy,

We learn and play every day.

(Verse 1)
From the time that we arrive,
We learn, grow strong, and reach our goals.
Empowerment Academy,
We're kind, we're proud, and we sing.

(Chorus)

(Verse 2)
From language arts and math,
To science and creative paths,
Empowerment Academy,
We're kind, we're proud, and we sing.

(Chorus)
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ATTACHMENT 15: FACILITY USE & RENTAL AGREEMENT
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FACILITY USE & RENTAL AGREEMENT

Thits Facility Use & Rertal Agreerment [“Agreement”) i entened into a4 of [Effective Date].
by and betwesn:

LESSDR:

|Legal Mame of Praperty Chner [/ Organization |
Address: [Full Address]

LESSEE:

The Empawerment Aeadenmy

Address: [Business Address)

This dgreerment is intended 10 meet the requirements of Tennessee Code Annotated
§49-13 and the Tennessee Pubilic Charter School Application Rubric.

1. MIRPOSE OF AGREEMENT

The Lessor agrees to rent and the Lesses agrees to lease designated space located at
|Facility Address]{“Premises”) for the purpose of operating a public charter school
serving grades K-5 with an anticipated enrollment of 50150 students.

2. DESCRIPTION OF PREMISES

The Premises include approximately | TOTAL SQUAKE FOOTAGE] square fert and consist
of thee following:

= nstructional classrooms suffichent to meet state class-size and safety requirements
* pulrninistrative offices

* bultl-pupose/common area (cafeteria andfor assembly)

* Aestrooms compliant with ADA requirements

= Storape and utility areas

Thie Premises shall support safe, age-appropriate instruction censistent vath Tennesses
Department of Edwcation fadlities guidance.
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FACILITY USE & RENTAL AGREEMENT

* Sexual Abuse and Molestation Coverage: minsmum $1,000,000

The Lessor shall be named as an additional insured where applicable, insurers shall
provide written notice 1o the Tennesses Department of Education of any cancellation
pursuant to T.C A, §45-13-107(bH15).

8. COMPLIANCE WITH LAW

The Lessee shall operate the Premises in compliance with all applicable federal, state,
and local laws, Inchuding fire code, health and safety regulations, ADA requirements, and
charter authorization conditions,

9. TERMINATION

Either Party may terminate this Agresment with sixty (G0} days written notice.
Immediate termination may occur for materlal breach, nonpayment, or unkawful use,

10, ENTIHE AGREEMENT

This Agreement comstitutes the entire understanding between the Parties and may only
be amended in writing.

11, GOVERNING LAW

This Agreerment shall be governed by the laws of the State of Tennesses.

This Facility Use & Rental Agreement ls expressly contingent upon the approval of The
Empowerment Academy™s public charter school application by the authorized chartering
authosity in the State of Tennessee,

This Agreernent shall not become effective, binding, or enforceable unbess and until The
Empowerment Academy receives formal written charter approval, Upon receipt of
charter approval, this Agreement shall automatically become effective as of the charter
approval date, unless otherwise agreed 1o in writing by both Parties,

In the event the charter application is denied or withdrawn, this Agreament shall be nult
and voud with no further obligation or liability 1o either Party.
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ATTACHMENT 16: NETWORK SCHOOL BROCHURE

“The Academy Pledge” Activities Mission Statement
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Who We Are
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Academl/ Luncheon
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Scholar's Scholar's
Hame Age
Laden kones a3

Kaden Watking | 3

Kyris Watkons | 3

Kingston Strong L]

Cory Seals s

ATTACHMENT 18: 2027-2028 STUDENT ROSTERS

EMPOWERMENT ACADEMY SCHOLAR ROSTER
SCHOOL YEAR 2027-2028

Scholat’s
Grade Lovel

N/A

MA

T NA

MIA

Scholar's
Parant Hama

T'onica Jones

faleon

Waina

kAo
Watking

Andrew

Strong

laknia Foarrrar
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Scholai's Scholar's Scholar's
Addrass Phone Past School

MNumbern of Daycaie
1810 GO1-774-4170

Wastmore Cv

B0 Hillridge |

3801 Hillridge

001-265.0255 |
Ayre St

1230 Noia Lee

Lasvn




EMPOWERMENT ACADEMY SCHOLAR ROSTER
SCHOOL YEAR 2027-2028

Scholar's Scholar's [ Scholars Scholar's Scholar's Sa:nn;:"
Age Grade Lovel Parent Nama  Address Phone Past School
HWumber or Daycare
[ Jayden Parrish | 5 | K 1 Hensy Books [ 6707 LongRd | 901-572-5113
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Tigwrion 6 I "~ | Nicols 1308 W. Essex
Sanders Sandars
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Scholar's Scholar's Scholar's
Namae Age Grade Lavel
TeretaHassell |4 N/A
PlatinumHill | 6 IE

Arnan ShHoTweil I K
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EMPOWERMENT ACADEMY SCHOLAR ROSTER

Scholsr's

SCHOOL YEAR 2027-2028

Schelar's

Scholar's

Scholar’s Scholars
Phone Past School
Address
Age Grade Level Parent Name i or DEyCars
901-607-7T137
Bryson Smith 8 2
1 201-273-3019
Onon Stallings | 10 4
1 T 201-513-4118
Larry White 9 3
l 201-524-8601
| Cornetius 4 2
Wilson
DMitri Durant | 8 3
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EMPOWERMENT ACADEMY SCHOLAR ROSTER
SCHOOL YEAR 2027-2028

Scholar's Scholar’s Scholar's Scholar’'s Scholar's [ scholar's Scholar's

Name Age Grade Level  Parent Name = Address Phaone Past School
Mumber or Daycare

Terrell Williams | 8 2 | | 901-801-8830

Paul Bell KT i ' | [ 201-437-2837

Prifnce Fox | B’ [ 2 1 T | L 1] 233- &O25

lerermiah ! -] I3 | | 901-347.T287

Houston

Jacobylang |9 3 901-505-3042
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EMPOWERMENT ACADEMY SCHOLAR ROSTER
SCHOOL YEAR 2027-2028

| Scholar's Scholar's | Scholar's | Scholar's | Scholar's | Scholar's Scholar's
Nama Age Grade Level | Paront Name Address Phone Past School
| Numbar | or Daycare
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 RyanAlbright | B 2 il I $01-455-5309
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| - “ - . - — — .
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|
1
|

"Margquez Ealy | € ' To01-2a0-5633 |
Marquez Ealy 8 2
r e i E— 1 901.833-4115 | S
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IMmalahmut |
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EMPOWERMENT ACADEMY SCHOLAR ROSTER
SCHOOL YEAR 2027-2028

Scholne's Scholar's | Scholar's Scholar's Scholar's Scholar's Scholar's
Namae Age Grade Level  Parent Name Address Phone Past School
Numier or Daycare
KevinPonce | 8 T2 901-558 6961
PeytonMcKay |8 |2 1 | T901-857.9376
[ Kaysen Pamam | 10 4 — | | 901-390-3244
|

[Kamarian | ® IE 1 i "'901-562-4458

Townsend

1
Kaydence |8 |2 1 | e01-247-7258
Avereit

gl
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SCHOOL YEAR 2027-2028 e
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EMPOWERMENT ACADEMY SCHOLAR ROSTER
SCHOOL YEAR 2027-2028

T Masmpres, TN 3109
Brd | Manea Mudson
I7h George Ra
4 Mamphis, TN 28100
Cnantn johnson
4951 Horn Lais Ra
HMemgtus, TH 38108
1 Lmura King
5185 Laura Jo Cove
.. . . %
3rd Kanrris Mched
S99 Airvaw RO
Memnphus, TH 387109
Bewrnnin Mdlon
ATTE 11th Rg
1 Memphis. TH 28109
Toresa Walkeo
TRGE W Holmes B
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- S
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[ 37 Aaronking
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7. lshunMitchell | 5] 2nd | Jalen Miachell | 901-942-2672 |
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SCHOOL YEAR 2027-2028

- . e S N —
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SCHOOL YEAR 2027-2028
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LLAVEESHIA PRYOR

Richmond, KY - (859) 200-7070 — vee.pryvor@outlook.com - linkedin.com/in/laveeshiapryor

Leadership Summary
Strategic and visionary leader with 15+ years of progressive leadership experience in financial management, business
planning, operations management, and human resources across the public and private sectors. Proven success in managing
complex, cross-functional programs, engaging diverse stakeholders, and driving transformational change with measurable
outcomes. Adept at leading high-performing teams, developing and executing detailed strategic plans, and aligning
programs with mission-critical organizational goals,

CORE COMPETENCIES

Financial Management & Budget Cross-Functional Program Business Operations Optimization
Oversight Leadership Detail-Oriented Project Planning
Strategic Planning & Execution Human Resources & Talent Risk Mitigation & Regulatory

Communication & Engagement Development Compliance

PROFESSIONAL EXPERIENCE

FAYETTE COUNTY PUBLIC SCHOOLS

Program Manager 2015 — Present

I lead strategic programs that serve over 40,000 students and thousands of employees, overseeing District-Wide

planning and execution in alignment with local, state, and federal mandates.
< Demonstrate exceptional internal and external communication skills by regularly engaging with
executive leadership, school principals, and district stakeholders to ensure alignment on program goals,
initiatives, and outcomes.

% Serve as the official spokeswoman for Fayette County Public Schools’ 30+ choice and magnet programs;
represent the district in local media outlets to promote events, enhance public awareness, and drive
community engagement across Fayette County.

# Lead cross-departmental programs spanning HR, finance, academic operations, and compliance-
demonstrating mastery in business operations and multi-stakeholder project management.

% Manage diverse teams and department heads, directly supporting leadership through performance

coaching and strategic alignment efforts.

Build and implement the district’s Rhythm of Business (ROB). aligning financial planning, policy

execution, and operational reporting—demonstrating expertise in strategic planning and detail-

oriented project design.

% Partner with vendors and government agencies to drive program outcomes while managing complex risk,
regulatory, and data security concerns.

< Develop internal communications strategies for executives and the board, ensuring clear organizational

direction and effective cross-level collaboration,
FIFTH THIRD BANK
Mortgage Specialist 2012 -2018
Strengthened customer relationships and optimized lending performance through disciplined operations and
strategic communication.
< Maintained a 95% accuracy rate in mortgage file submission, demonstrating superior attention to detail
and risk control.
< Partnered with underwriters, processors, and real estate agents to manage multi-stakeholder workflows
and deliver customer-centered outcomes.

<
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< Introduced efficiency measures that improved file handling and compliance—supporting operational and
strategic execution within the banking sector.

CHASE BANK

Branch Manager 2009 - 2012

Led full branch operations, training, performance management, and business development strategies.

< Directed day-to-day activities of a retail banking location, with full accountability for bud get, team
performance, HR processes, and customer satisfaction.

< Increased annual lending by 13% and achieved top 10% customer service scores—evidence of strong
financial and strategic leadership.

< Served on the Diversity Council and led new banker onboarding—demonstrating effective team
management and leadership development.

< Prepared for and passed internal/external audits with zero findings, showcasing exceptional attention to

compliance and risk.

PROFESSIONAL EXPERIENCE (Cont.)

AFFILIATED COMPUTER SERVICES

Operations Manager 2007 - 2009
Oversaw pharmaceutical operations and client fulfillment services, managing performance analytics and
training initiatives.

« Developed and led performance reporting and process enhancements, aligning operations with client
goals—exemplifying project planning and execution.

e Managed a cross-functional staff, introducing new workflows that improved delivery time,
compliance, and client satisfaction.

« Communicated quality outcomes with senior leadership and clients, ensuring multi-level influence and
strategic alignment.

EASTERN FINANCIAL FLORIDA CREDIT UNION
Branch Manager 1993 — 2007

Led the turnaround of an underperforming branch through strategic operations, culture-building, and extemal
engagement.

« Managed staff hiring, coaching, and performance reviews. delivering the top-rated customer service
branch in the district.

e Developed fraud prevention workflows and customer service upgrades, aligning branch operations with
institutional goals—showcasing financial oversight, policy design, and team leadership.

« Successfully launched a new retail location, leading cross-functional collaboration with construction, IT.
compliance, and marketing—highlighting complex project management skills.

EDUCATION

LAVEESHIA PRYOR RESUME Page | 2
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Master of Business Administration (MBA)
Northern Kentucky University — Highland Heights, KY

Master of Divinity (MDIV)
Lexington Theological Seminary — Lexington, KY

Bachelor of Science (BS) in Professional Administration
Barry University — Miami, FL

University of the Cumberlands — Williamsburg, KY
Ph.D. in Leadership (In Progress)

AFFILIATIONS

Project Management Institute (PMI), Member (2018 — 2023)
Court Appointed Special Advocates (CASA) (2009 — 2011)

CERTIFICATIONS/AWARDS

Completed School Finance Certification Training (University of Kentucky)
Completed Project Management Professional (PMP) Training
Branch Manager of the Year Award for Operational Excellence Award

Customer Service Fxcellence Award

ADDITIONAL QUALIFICATIONS

Skilled in executive alignment, stakeholder coordination, and operations transformation
Deep experience in multi-industry, compliance-heavy environments with a track record of strategic

execution
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BERYL BASDEN

Antioch, TN 37013 | (502) 296-9494 | quinnses@yahoo.com

PROFESSIONAL SUMMARY

Dedicated educator with 15+ years of experience supporting diverse learners across elementary,
middle, and high school levels. Skilled at building trusting relationships with students, parents,
and colleagues. Strong background in literacy, curriculum development, and individualized
instruction. Experienced in social work, public speaking, and program coordination. Recognized
for innovation, compassion, and leadership in education.

PROFESSIONAL EXPERIENCE

Exceptional Education Teacher & English Il Co-Teacher
Antioch High School — Antioch, TN | 2024—Present

e Provide individualized instruction and co-teach English Il, ensuring alignment with IEP goals.
e Collaborate with general education teachers to modify curriculum and support diverse
learners.

Exceptional Education Teacher, ELA & Math Co-Teacher
Oliver Middle School — Nashville, TN | 2021-2024

e Co-taught English and Math classes, developing differentiated strategies to improve student
performance.
* Monitored academic progress and implemented targeted interventions.

Special Education Teacher
Clifton Hills Elementary School - Chattanooga, TN | 2014-2020

* Designed individualized learning plans and classroom accommodations for students with
disabilities.
e Partnered with families and staff to create inclusive learning environments.

Comprehensive Teacher-

Pioneer of Special Education Program
Orchard Knob Elementary
Chattanooga, TN

Reading Interventionist
Orchard Knob Middle School — Chattanooga, TN | 2013-2014

@T ENNESSEE
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Delivered intensive reading support to struggling middle school students.
Increased reading comprehension and fluency through targeted interventions.

Special Education Teacher
King Elementary School — Louisville, KY | 2009-2013

Outreach Community Coordinator
Nashville, Tn

Coordinator
Reading and Math Summer Camp
Louisville, KY

Coordinator
Reading & Math Tutorial
Chattanooga, TN

Earlier Career
| 2001-2009

Administrative Assistant, Quinn Chapel AME Church — Louisville, KY

Adult Literacy Instructor, South Georgia Technical College — Thomasville, GA
Substitute Teacher, Thomasville City Schools — Thomasville, GA

Social Worker, Ministry of Education — Nassau, Bahamas

EDUCATION

Doctor of Education (Ed.D.), Curriculum & Instruction — Carson Newman University (In
Progress)

Education Specialist, Reading & Literacy Leadership — Walden University (2016)

Master of Arts in Teaching, K-=12 Learning Disabilities Certification — Spalding University
(2010)

Master of Arts, Christian Education — Interdenominational Theological Center (2001)
Bachelor of Arts, Sociology & Theology, Summa Cum Laude — American Baptist College
(1988)

PROFESSIONAL MEMBERSHIPS

Kentucky Education Association, Member
Council for Exploited Children, Member
Worldwide Women’s International Association
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AWARDS & HONORS

e Curriculum Development Award, Spalding University (2008)
e YMCA Adult Black Achiever (2007)

e Theta Honor Society

REFERENCES

Juliette Lewis
Former Principal
Louisville, KY

502-762-8018

Julia. lewis@ijefferson kyschools.us

Patricia Paterson
Medical Practitioner
Thomasville, GA
229-221-2186

G

H.A. Hasan, PhD
Spalding University
Curvienlum Director and Course Instructor
851 South 4" Street
Loutsville, KY 40203
502-585-9911 ext. 2320
Sl |

Celeste McKenzie
EXED Supervisor
Chattanooga, TN
423-316-6156

mckenzie c@hcde.org

Luronda Jennings
Dean of Students

Chattanooga, TN
423-902-1280

ennings l@hcde.org

Mazie Wilson

Southwest Georgia Technical College
Adult Literacy Instructor (Retired)
Thomasville, GA

229-226-5619
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July 2014-June 2017 Tennessee School for the Blind Nashville, TN

Assistant Principal

Implemented and directed the installation and training of the district’s student information
system (Skyward) to staff district wide

Managed a variety of school administrative functions (e.g. student disciplinary policy, school
master schedules, student information system (Skyward), etc.

Represented the school within community forums for maintaining ongoing community
support for educational goals and/or assisted with issues related to school environment
Chaired meetings for the purpose of coordinating activities and ensuring outcomes achieved
in the school & district based on state objectives

Evaluated assigned personnel using the TEAM model for ensuring that standards were
achieved, and performance was maximized

Participated in meetings, workshops, and seminars for the purpose of conveying and/or
gathering information required to perform functions

Facilitated the development, implementation and evaluation of quality learning for the
purpose of enhancing excellence, equality and equity for staff and students
Implemented policies, procedures and/or processes for the purpose of providing direction
and/or complying with mandated state requirements

Intervened in occurrences of inappropriate behavior of students for the purpose of assisting
students in modifying such behavior and developed successful interpersonal skills
Authored both district and school plans for Tennessee School for the Blind with a
collaborative team

Supported the principal and assisted with interviewing and hiring all school personnel

March 2013-June 2017 Tennessee School for the Blind Nashville, TN

STEM Education Director

e Provided comprehensive instructional coaching in STEM

¢ Collaborated with teachers and provided specific strategies for improved instructional
delivery

e Served as aresource in identifying appropriate research-based instructional strategies
and interventions to improve STEM achievement for students in grades Prek-8

e Supported teachers by providing feedback on lessons and assessments that aligned with
Tennessee's state standards

e Provided professional development and materials to support teachers.

e Served as a coach toteachers by providing expert advice on improving and enhancing
individual lessons and units, based on ongoing analysis

e Reviewed lesson plans, unit plans, and assessments

¢ Initiated the development of a district scope and sequence for STEM education

e Observed classroom instruction and offered analysis and feedback to teachers

e Conducted demonstrations and modeled lessons for classroom teachers

@T ENNESSEE
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¢ Supported the development of curriculum and advised pacing on the scope and sequence
based on essential content knowledge as outlined in the state standards

e Cultivated a standards-based, data and results-oriented culture

e Delivered recommendations on best practices for supporting curricular integration across
all content areas

e Collaborated with teachers, the principal, and the assistant principal to determine
appropriate resources and support for teachers

e Ledteacher study groups to increase content and pedagogical knowledge of STEM
instruction

e Collaborated with the instructional teams to develop and implement plans designed to
assist struggling students

e Direct oversight and implementation of high school programming overhaul

¢ Completed any additional duties as assigned by the Director of Schools

leaching Experience

uly 2013-July 2022 Trevecca Nazarene University Nashville, TN
Adjunct Professor (Special Education: Visual Impairments Graduate Program)

August 2012-March 2013 Hillwood High School (MNPS) Nashville, TN
science Teacher

Summer 2010-Summer 2012  Vanderbilt Center for Science Outreach (VCSO) Nashville, TN
Feacher Outreach Specialist (CSO)/Teacher-in-Residence (MNPS)

2008-2010 Nashville Teaching Fellows (NTF) Nashville, TN
Selector
Summer 2009 Vanderbilt Center for Science Outreach Nashville, TN

Feacher Research Externship

2008-2009  Metropolitan Nashville Public Schools (MNPS) Nashville, TN
Fextbook Adoption Committee Member

2010 Hillwood High School Nashville, TN

leacher of the Year
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Honors and Awards:

2022 Patriotic Employer Award from The Office of the Secretary of Defense
Employer Support of the Guard and Reserve

201315 Tennessee STEM Leadership Academy Fellow

2012 Dissertation Award-Class of 2012 (Trevecca Nazarene University)
2010 Teacher of the Year, Hillwood High School (MNPS)

Professional Affiliations:

¢ Association of Education and Rehabilitation for the Blind and Visually Impaired (AER)
e National Science Teachers Association (NSTA)
¢ Tennessee Organization of School Superintendents (TOSS), 2017-2023

Civic/Community Service

2023-Current Member-At-Large, Cuddle Up and Read Everyday (C.U.R.E.D)
(Tampa, FL)

2021-Current Access Advisory Policy Advisory Committee (APAC)-For WeGo Public Transit,
Chair, Bylaws Committee (Nashville, TN)

2018-Current Brooks Masters Academy, Board Chair (Nashville, TN)

2017-Current Cognia Tennessee Accreditation Advisory Committee (TN)

2015-Current L'Evate Community Member (Donelson & Hermitage, TN)

2015 Leadership Donelson Hermitage-Class of 2015

(now known as L'Evate), Nashville, TN
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CONTACT

PROFILE

9 | am a dedicated and versatile educator with over 20 years of experience in

R, 256-755-6348

M stacyracquelgayle@yahoo.c
om

@ 264 Shayton Pass Gallatin
TN 37066

SKILLS

« Strong command of the English
language.

» Cultural sensitivity and the ability to
build inclusive learning communities.

+ Knowledge of language acquisition
theories and teaching methodologies
(e.g., TESOL, TEFL, ESL).

= Patience, creativity, and adaptability.

« TESOL/TEFL certification (International

Open Academy).

Development

LANGUAGES

e English (Fluent)
e French (Fluent)

REFERENCES

Yolanda Moore: 318-540-4515
Jessica Hardison: 512-639-7585

Zhane Reese: 925-550-1790
Email: zhane7770@gmail.com

Collaborator/Presenter for Professional

STACY RACQUEL GAYLE

teaching, instructional design, and academic mentoring. | am currently completing a
M.Ed. and have been currently accepted into the DLC Teacher Leader Fellowship
Program.

| possess the ability to deliver engaging lessons, manage classrooms both in-person
and online, as well as the capability to foster academic success across diverse
student populations. Through my experiences | have obtained a background in
ESL/ELL instruction, literacy development, and individualized student evaluation. |
am committed to continuous development, growth and empowering students
through intentional, dynamic and creative instruction.

WORK EXPERIENCE

STEM PREPATORY ACADEMY
ELL Teacher (English Language)

2022-PRESENT-

= Experience with creating and delivering engaging lessons to diverse
learners.

» Skilled in building inclusive, student-centered environments that promote
English language acquisition across reading, writing, speaking, and
listening (WIDA & ELPA).

« Proficient in using differentiated instruction, assessment tools, and
technology to support learners at varying proficiency levels.

+ Collaborate with content teachers to create diverse lessons, homework, and
projects

« Certified in TESOL & TEFL (International Open Academy) and committed to
fostering academic and cultural growth.

Book Nook 2020 - Present
Online Educator

» Remote Literacy teaching for students 6-14 based in the United States

« Small group teaching. One- four student(s).

» Students cover oral & critical reading, fluency, dialogic reading, phonics,
and math.

» Tailored evaluation of individual student performance, strengths, and
areas for growth.

Education First 2020 - 2022
Online Educator

« Teach English to students based in China using interactive online
classroom applications.

* To develop student reading & comprehension, grammar, listening,
phonics, and conversational skills.

« Students range from 5-14 years of age in a one to one classroom setting.

» Evaluate student at the end of every lesson

» Develop thoughtful, detailed feedback to effectively communicate each

s ; "
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WORK EXPERIENCE

Bling ABC 2020- 2022
Online ESL Educator

Teaching group ESL to Chinese students ages 5-14. Courses taught math,
science, reading, phonics, grammar, and conversation. Developed and
delivered comprehensive daily updates on student performance, behavior,
and classroom engagement to support ongoing parent involvement.

VIPKID 2017 - 2023

Online Educator / ESL Teacher
» Teach English to students who are based in China and are between the

ages of 4-16. - To develop student reading, writing, and speaking skills. « All
classes are held one-on-one and conducted remotely through the VIPKID
portal « Through VIKID, | am certified in TESOL-Advance and certified in
TEFEL. Certified for all Levels offered and Specialized Supplementary
courses, such as TOFEL, Grammar, Attended workshops to learn about
student motivation and engaging learning activities. - Evaluate students’
progress, at regular intervals. - Tailor lessons to accommodate different
student learning styles and level of speaking

Home School Teacher 2007 - Present
Online ESL Educator

» Teach English, Math, History and Science including electives. - Evaluate
students’ performance and provide discipline and guidance. - Maintain all
student records, complying with all state laws and reporting procedures.
-Administer/prepare student for standardized tests (ACT, SAT), choose and
provide extracurricular activities. - Oversee lab experiments

English Language Instructor, Republic of Korea 2002 - 2005
Online ESL Educator

« Teaching Conversational English to numerous professionals. « Enhancing
their conversational proficiency through developmental skills (Levels 1
through 6). - Evaluated student progress and tailored lessons accordingly
- Provided additional tutoring to students requiring extra help - Assisted
with school administration and organized student social events -
Developed curriculum, including lectures, reading materials, and tests;
improved students' classroom performance with one-on-one tutoring. -
Trained new teachers to the institute and produced videos demonstrating
the teaching method. - Helped organize 4-day summer and winter camps
for 500+ students and led workshops for students of varying English
ability. «+ Coordinated and planned social events like graduation and
weekly English clubs for the institute. - Headed a panel of & teachers
responsible for giving graduation interviews to students and evaluating
graduation eligibility every two months.

@ EDUCATION

Master of Education in progress

School of Education | Grand Canyon University
QPA:4.0 2024 - 2025

Canadian University College

B.Ed, Education - Canadian University College 2002 B.A,,
Liberal Arts- Canadian University College 2002



RESOURCES PAGE & SUPPORTING EVIDENCE

PURPOSE OF RESOURCE PAGE

This resource page provides supporting evidence, research, data sources, and referenced organizations
that informed the development of Empowerment Academy Memphis’ (EAM) educational model,
operational design, student support structures, and community-centered approach. The evidence included
below supports the Academy’s commitment to academic achievement, early literacy,
relationship-centered instruction, social-emotional development, experiential learning, attendance
improvement, and equitable educational opportunities for historically underserved students within
Memphis Shelby County Schools community.

STATE & LOCAL DATA SOURCES

Tennessee Department of Education (TDOE)

Purpose: Academic proficiency, student growth, subgroup performance, attendance, accountability, and
school performance data.

Website:
https://www.tn.gov/education.html

Referenced Uses:

State Report Card proficiency and growth data

Economically disadvantaged student subgroup data

Chronic absenteeism data

English Language Arts and Mathematics performance trends
Student subgroup performance analysis

Literacy intervention and accountability data

Tennessee State Report Card
Purpose: School and district-level academic accountability reporting.

Website:
https://tdepublicschools.ondemand.sas.com

Referenced Uses:
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Memphis Shelby County Schools academic performance data
Literacy and mathematics proficiency trends

Student subgroup achievement gaps

Attendance and discipline trends

Student growth indicators

School-level accountability ratings

Memphis Shelby County Schools
Purpose: Local demographic, enrollment, attendance, and operational data.

Website:
https://www.mnps.org

Referenced Uses:

Enrollment projections

Student demographic analysis

Economically disadvantaged student data

English Learner and special education subgroup trends
Attendance and chronic absenteeism trends
Community and feeder pattern analysis

School performance comparisons

U.S. Census Bureau
Purpose: Community demographic and socioeconomic analysis.

Website:
https://www.census.gov

Referenced Uses:

Poverty rates

Household income trends

Population density and community demographics
Neighborhood-level socioeconomic indicators
School-aged population estimates

EARLY LITERACY & ACADEMIC RESEARCH
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The Annie E. Casey Foundation — Third Grade Reading Research
Purpose: Research connecting third-grade reading proficiency to long-term academic success.

Website:
https://www.aecf.org

Referenced Uses:

e Importance of foundational literacy
e Long-term academic risk factors associated with reading deficiencies
e Early intervention justification

Key Finding:

Students who are not proficient readers by the end of third grade are significantly more likely to
experience long-term academic struggles and lower graduation rates.

National Institute for Literacy
Purpose: Evidence-based literacy instruction and reading intervention strategies.

Website:
https://lincs.ed.gov

Referenced Uses:

Foundational literacy instruction

Phonics and fluency intervention
Reading comprehension supports
Early literacy best practices

Tennessee Literacy Success Act
Purpose: Tennessee’s statewide literacy initiative focused on evidence-based reading instruction.

Website:
https://www.tn.gov/education/learning-acceleration/literacy-success-act.html

Referenced Uses:

® Literacy intervention structures
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e Evidence-based reading instruction
e Foundational skills alignment
e Tennessee Foundational Literacy Skills Plan alignment

SOCIAL-EMOTIONAL LEARNING & TRAUMA-INFORMED PRACTICES

CASEL (Collaborative for Academic, Social, and Emotional Learning)
Purpose: Research and frameworks related to social-emotional learning.

Website:
https://casel.org

Referenced Uses:

SEL implementation framework

Student self-management and relationship skills
Whole-child educational practices

Positive school culture development

National Child Traumatic Stress Network (NCTSN)
Purpose: Trauma-informed educational practices and student mental health supports.

Website:
https://www.nctsn.org

Referenced Uses:

Trauma-informed classroom strategies

Student emotional regulation supports
Relationship-centered intervention approaches
Safe and supportive school environments

EDUCATIONAL EQUITY & STUDENT ENGAGEMENT

U.S. Department of Education

Purpose: Federal educational policy, equity guidance, and charter school resources.
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Website:
https://www.ed.gov

Referenced Uses:

Educational equity frameworks

Charter Schools Program (CSP) guidance
Student subgroup support expectations
Federal compliance standards

Charter Schools Program (CSP)
Purpose: Federal guidance for charter school planning and implementation.

Website:

https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/charter-schools-program-grant

s/

Referenced Uses:

Planning and implementation grant guidance
Fiscal sustainability expectations

Student achievement and equity priorities
Grant compliance expectations

COMMUNITY & PARTNERSHIP RESOURCES

Big Brothers Big Sisters
Purpose: Mentorship and student relationship-building opportunities.

Website:
https://www.bbbs.org

Referenced Uses:

e Student mentoring support
e Positive male role model partnerships
e Leadership development
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YMCA of Middle Tennessee
Purpose: Youth enrichment and family engagement opportunities.

Website:
https://www.ymcamidtn.org

Referenced Uses:

Student enrichment partnerships
Community engagement support
Family outreach opportunities
Wellness programming

Boys & Girls Clubs of Middle Tennessee
Purpose: Youth development and after-school programming.

Website:
https://www.bgcmt.org

Referenced Uses:

Student support services

Enrichment and leadership development
Community partnership opportunities
Family support programming

EXPERIENTIAL & AGRICULTURAL LEARNING

Tennessee Department of Agriculture
Purpose: Agricultural education and experiential learning support.

Website:
https://www.tn.gov/agriculture.html

Referenced Uses:

e Agricultural learning integration
e Environmental stewardship education
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e Community-based experiential learning
e Agricultural literacy development

NASA STEM Engagement
Purpose: STEM enrichment and real-world career exposure.

Website:
https://www.nasa.gov/stem

Referenced Uses:

e STEM and project-based learning inspiration
e Career pathway exposure

e Hands-on learning integration

e Real-world problem-solving opportunities

ATTENDANCE & SCHOOL CLIMATE RESEARCH

Attendance Works
Purpose: Attendance improvement and chronic absenteeism prevention research.

Website:
https://www.attendanceworks.org

Referenced Uses:

e Attendance intervention systems

e Family engagement and attendance improvement strategies
e Chronic absenteeism prevention

e Relationship-centered attendance practices

Learning Policy Institute
Purpose: Educational equity, school climate, and whole-child research.

Website:
https://learningpolicyinstitute.org
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Referenced Uses:

Whole-child educational practices

Positive school climate research

Student engagement and relationship-centered learning
Trauma-informed educational supports

GOVERNANCE & CHARTER OPERATIONS

Tennessee Public Charter Schools Act

Purpose: Governing legal framework for charter schools in Tennessee.

Referenced Uses:

Governance requirements

Enrollment and lottery compliance

Financial accountability

Operational requirements

Open meetings and public records compliance

Tennessee Charter School Center
Purpose: Charter school leadership and governance support.

Website:
https://www.tnchartercenter.org

Referenced Uses:

Charter governance best practices
Board training resources
Operational planning guidance
Charter startup support

COMMUNITY ENGAGEMENT & STAKEHOLDER FEEDBACK
Empowerment Academy Memphis’ school design was further informed through:

e Summer 2025 Community Engagement Camps
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Family Design Sessions

Parent and Community Feedback Forums
Partnership Meetings with Local Organizations
Agricultural Learning Pilot Activities
Stakeholder Surveys and Informal Interviews
Community Outreach Events

Family Engagement and Literacy Activities

Feedback gathered through these activities directly informed:

Small class size design

Relationship-centered learning model
Agricultural and experiential learning integration
Social-emotional support systems

Family engagement structures

Student leadership opportunities

Community partnership development

CONCLUSION

The development of Empowerment Academy Memphis is grounded in research-based educational
practices, community voice, state and local performance data, and evidence-informed intervention
strategies designed to improve student outcomes for historically underserved populations within Shelby
County. The Academy’s model reflects a commitment to academic rigor, literacy achievement,
relationship-centered learning, social-emotional development, family partnership, and long-term student
success.

These resources and supporting evidence collectively informed the school’s educational program,
operational design, staffing structures, student support systems, and continuous improvement framework.
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