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APPLICATION COMPLETION AND SUBMISSION INSTRUCTIONS
Introduction

This application is designed for use by charter school operators currently operating within the Achievement School
District (ASD) and seeking to apply for authorization by the Tennessee Public Charter School Commission (Charter
Commission). A separate application shall be submitted for each charter school.

Prior to Submission
Before starting a charter school application to the Charter Commission, charter school operator
shall:

e Be eligible to apply to the Charter Commission through T.C.A. § 49-1-614(k)(2)(B) or T.C.A. 8
49-1- 614(k)(4).

e Submit a letter of intent on or before October 15" to the Charter Commission.

e Review all elements of the Tennessee Public Charter Schools Act (Tennessee Code Annotated
Title 49, Chapter 13).

e Review the Charter Commission’s performance framework, rules, policies, and procedures
on the Tennessee Public Charter Commission Website.

e Review the State Board of Education’s Quality Charter School Authorizing Standards (Policy
6.111)

Format

e The application, excluding attachments and budget worksheets, may not exceed 250 pages. The
inclusion of the original application does not count towards the 250-page limit.

e The application should be submitted to the Charter Commission via email to
CharterSchool.Appeals@tn.gov. Due to email size limits, the application must be submitted via our
online file sharing system (Microsoft Teams) Specific instructions for Microsoft Teams will be
shared once the letter of intent is submitted.

e Each section and attachments of the application should be clearly labeled, and the application
should be submitted as one PDF document including all attachments and the budget.

e All pages in the application (after the table of contents) should be numbered sequentially (e.g., 1 of
178).

e The original, approved charter application must be included as Attachment Q.

e In addition, one Excel version of the school budgets should be submitted as Attachment K.

Submission

A completed application must be submitted to the Charter Commission and the Tennessee Department of
Education (TDOE) on or before November 15" by 11:59 p.m. Central Time. Note: When the November 15t
deadline falls on a Saturday, Sunday, or State-observed holiday, the application materials are due the next
business day.

An application fee of $2,500 must be submitted by November 15™. Checks or money orders should be made
out to the State of Tennessee - Tennessee Public Charter School Commission. Failure to submit the
application fee will result in the application not being accepted by the Charter Commission.
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GENERAL INFORMATION

Name of ASD Charter School: Promise Academy Spring Hill

Sponsor of the School: Promise Academy Charter Schools

Name of Primary Contact Person: Dr. Patrick Washington

School Address: 3796 Frayser Raleigh Road

Primary Contact’s Telephone: Office: (901) 324-4456 Ext. 4/ Cell: (662) 252-9185

Primary Contact's E-Mail Address: pwashington@promiseacademy.com

Does this applicant have charter school applications under consideration by any other
authorizer(s), including the local board of education? (This is for contextual information only).

No

Indicate Applicant Type:

An ASD-authorized school is allowed to apply to the Charter Commission based on the
determination of the Commissioner of Education under T.C.A. 8 49-1-614(k)(2)(B).
e An ASD-authorized school is allowed to apply to the Charter Commission by

meeting the priority exit criteria set forth in the state’s accountability model

under T.C.A. 8 49-1-614(k)(4).
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ASSURANCES

As the authorized representative of the sponsor, | hereby certify that the information submitted in this
application for a charter for Promise Academy Spring Hill is true to the best of my knowledge and belief,
realizing that any misrepresentation could result in disqualification from the application process or
revocation after award; and if awarded a charter, the school:

1. Will operate as a public, nonsectarian, non-religious public school, with control of instruction vested
in the governing body of the school under the general supervision of the authorizer and in compliance
with the charter agreement and the Tennessee Public Charter Schools Act;

2. Will follow all federal, state, and local laws and regulations that pertain to the operation of a public
school, unless waived according to T.C.A. 8 49-13-111(p);

3. Will provide special education services for students as provided in Tennessee Code Annotated Title
49, Chapter 10, Part B of the Individuals with Disabilities Education Act; Title Il of the Americans with
Disabilities Act of 1990, and Section 504 of the Rehabilitation Act of 1973;

4, Will adhere to all provisions of federal law relating to students who are limited English proficient,
including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act of 1974,
that are applicable to it;

5. Will follow all federal and state laws and constitutional provisions prohibiting discrimination on the
basis of disability, race, creed, color, national origin, religion, ancestry, or need for special education
services;

6. Will utilize this application as a contract with the authorizer, if no other agreement is signed, pursuant
to Tennessee Attorney General Opinion No. 10-45;

7. Will comply with all provisions of the Tennessee Public Charter Schools Act, including, but not limited
to:

a) employing individuals to teach who hold a license to teach in a public school in Tennessee;

b) complying with Open Meetings and Open Records laws (T.C.A. 88 8-44-101 et seq.; 10- 7-503,
504) (guidance is available from the Office of Open Records Counsel);

€) not charging tuition;

d) following state financial (budgeting and audit) procedures and reporting requirements
according to T.C.A. 8§ 49-13-111, 120, and 127;

e) requiring any member of the governing body, employee, officer, or other authorized person who
receives funds, has access to funds, or has authority to make expenditures from funds, to give a
surety bond in the form prescribed by T.C.A.§ 8-19-101; and

8. Will, at all times, maintain all necessary and appropriate insurance coverage.

(bl

Signature

Dr. Parick Washington
Printed Name of Authorized Representative

Executive Director
Title of Authorized Representative
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SECTION 1: ACADEMIC PLAN DESIGN AND CAPACITY

1.1 School Mission

The mission of Promise Academy is to educate, develop, and nurture the mind, body and spirit of our children so
that they emerge as life-long learners and world-ready leaders. We envision ourselves as THE model of excellence
and innovation in education.

Progress:

When Promise Academy began serving Spring Hill families in the Raleigh community, the school ranked in the
bottom 5% of elementary schools in Tennessee. In our first year of existence, we outscored all schools in the district
with 96% of scholars meeting their grade level Benchmark on the NWEA-MAP assessment in Reading and Math.
Over the past nine years, Promise scholars have scored between 8% and 16% proficiency in Reading and Math on
the TNReady assessment. In 2021, Promise Academy ranked in the top 10% of charter schools in TN and achieved a
Level 5 status for growth and achievement with 19% of 3rd-5th scholars scoring proficient and advanced in Reading
and 16% in Math, and 21% proficient in Science. This is more than double the previous years’ scores of 8% ELA and
6% in Math and exceeds our AYP goals.

Challenges:

1. Recruiting highly effective, licensed teachers - This has been an ongoing challenge since we opened in
2014. To remedy this challenge, we have partnered with local and regional universities such as CBU, the
University of Memphis, and RELAY GSE. We also offer Praxis Academy, free to all employees, to assist with
passing the Praxis exam. We offer sign-on and retention bonuses to keep our most effective teachers. We
maintain a small classroom model; 20:1 in Kindergarten through 2nd grades and 15:1 in 3rd through 5th
grades. We are departmentalized so that teachers can focus on becoming expert practitioners in one
subject area. We are planning to restructure our organization to hire a Human Resource Generalist and
Recruiter to focus on talent acquisition and recruitment throughout the year. We have also partnered with
teacher residency programs such as Teach for America and Man Up Teacher Fellowship to maintain a
pipeline of teachers.

2. Transient student population - We have experienced years where we have had up to 15% of our
population who enrolled on Day 1 leave by the end of the first semester. This poses an obvious challenge in
that these students receive core instruction, then leave. We maintain that if we can keep these students
enrolled we will see significant gains in student achievement. We have a strong parent-school partnership
where we focus on building and maintaining relationships such that if there are issues such as housing,
utilities, they are open to seeking assistance prior to moving. We employ a parent social worker in
partnership with Communities in Schools to support these efforts. We have seen a significant decrease since
COVID-19; however, we also have an increased number of students in 1st and 2nd grades who are in school
for the first time. We are addressing these challenges by maintaining consistent communication with our
parents and community partners by providing additional support for families and students; both
instructionally and socially.

3. Teachers as content specialists - We believe that in order to accelerate the apparent learning gaps in our
students, our teachers must be content specialists. We have established partnerships with the Lavenia
Group, a proven group of practitioners who have maintained over 90% proficiency in Reading and Math in
their New York and New Jersey charter schools called Success Academy. We have invested heavily in teacher
development so that all of our students receive high quality instruction every day.
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4. Special Populations support - We maintain, at our core, that every child can reach their full potential. We
continue to recruit staff to support our special needs population from PreK through 5th grades. We employ
a Director of Special Needs with a wide variety of experiences ranging from Elementary through High
School; however, it has been a challenge to hire licensed special education teachers. We hire assistants with
experience working with special needs learners and then support them to earn their license to teach. This
takes time and typically places more work on our directors to carry the load until our teachers earn their
licenses.

1.2 Enrollment Summary

Promise Academy Spring Hill serves 355 students in kindergarten through 5th grades. We have placed an
emphasis on a low pupil-to-teacher ratio to facilitate frequent, quality feedback to students on a daily basis.
Low pupil-to-teacher ratios have allowed us to provide students with individualized instruction needed to
succeed and one-on-one interactions necessary to develop strong relationships between teachers and
students.

Our Board of Directors selected this school size to ensure that there are a sufficient number of students in
each grade to provide a real opportunity for collaboration among the students, teachers, and classrooms.
The Board of Directors also determined that a school size of at least 50 students per grade is necessary to
provide an opportunity for school choice in our target community while maintaining a small school feel. The
Board of Directors selected a target class size of 20 students to provide a learning environment that is slightly
smaller than the average class size within our target recruiting area. The Board of Directors also determined
that the target class size provides a solid balance between individualized instruction and financial viability.

Demographic Profile - The demographic profile will be at or above 98% minority students.
Community - Raleigh, Frayser, North Memphis, Bartlett, Millington

School Zones - Keystone, Hawkins Mill, Journey Community Schools (Coleman) Millington
Municipal School District.

Promise Academy Spring Hill serves students in the Raleigh and Frayser Communities with less than 25% of
students coming from outside the current attendance zone. Frayser and Raleigh combined have over thirty
schools; district and charter schools, over which over 80% of those schools are listed as “priority or failing".
Furthermore, Shelby County School's 2019 Regional Seats Analysis (which combines Frayser and the
adjacent area of Raleigh into one region) noted that 40% of elementary grade seats in this region were low-

quality; only 12.6% of elementary seats were excellent, with 63.5% rated good and 17.7% needing
improvement. It is no surprise that approximately 20% of Frayser's families opted-out of neighborhood
schools. In the past seven years some progress has been made both by ASD schools and Shelby County's i-
zone, with a few schools moving off the priority list. However, most of those schools offer similar
educational models to each other. Furthermore, the pandemic eliminated most of those gains for other
schools. In the face of these statistics, Raleigh and Frayser communities need an innovative school model
like Promise Academy Spring Hill.
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Student Population

The current demographic population at Promise Academy Spring Hill is 98% minority, 75% economically
disadvantaged, 6% are students with disabilities and less than 5% are English language learners. These
demographic data are expected to remain similar under the Charter Commission; however, we are expecting
an incremental increase in enrolling students with disabilities and English Language Learners up to 10% by
the end of the first year. Our targeted recruitment strategy will be to invite/recruit more students and families
to our school because of the services we expect to provide for these students.

Enrollment Process will be as follows:
v PASH will enroll students in attendance from the previous school year.
v PASH may enroll students of a teacher, or member of the governing body, not exceeding 10% of total
enrollment of 25 students.
If PASH exceeds the number of applications, students will be randomly selected by lottery in the following

order:

1. Students that enrolled in a pre-K program operated by PASH.

2. Students enrolled in a charter school that has an articulation agreement with the enrolling public
charter school.

3. Siblings of students already enrolled in the public charter school.

4, Students from groups set forth in T.C.A. 49-13-106(b)(1)(C) if the public charter school has been
approved with the focus of serving such students.

5. Students residing within the LEA service area in which the public charter school is located who were
enrolled in another public school during the previous school year 6. Students residing outside the LEA
service area in which the public charter school is located and who were attending a public school
during the previous school year.
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Number of Students 350

Demographics

Disadvantaged Students

with Disabilities

Grade Level Year 1 Year 2 Year 2 Year 3 Year 4 Year 5
2023 2024 2025 2026 2027 2028/2029

K 60 60 65 70 75 75

1 60 60 65 65 70 75

2 60 60 60 65 70 70

3 60 60 60 60 65 65

4 55 60 60 60 65 65

5 55 60 60 60 60 60
Current % of Economically % of Students % of English

Learners

78%

12%-16%

1%

Anticipated Demographics in Year | % of Economically % of Students % of English
1 under Charter Commission Disadvantaged Students with Disabilities Learners
75% 13%-17% 1%-5%
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1.3 Academic Focus and Plan

When Promise Academy began serving Spring Hill families in the Raleigh community, the school ranked in
the bottom 5% of elementary schools in Tennessee. In our first year of existence, we outscored all schools
in the district with 96% of scholars meeting their grade level Benchmark on the NWEA-MAP assessment in
Reading and Math. Over the past nine years, Promise scholars have scored between 8% and 16%
proficiency in Reading and Math on the TNReady assessment. In 2021, Promise Academy ranked in the top
10% of charter schools in TN and achieved a Level 5 status for growth and achievement with 19% of 3rd-5th
scholars scoring proficient and advanced in Reading and 16% in Math. This is more than double the
previous years’ scores of 8% ELA and 6% in Math and exceeds our AYP goals.

Key Academic Plans and Features

Promise Academy is committed to helping our students become proficient readers and writers of the
English language. Reading is the cornerstone of one’s education and is the avenue to mastering content
knowledge in all subject areas. Our English language arts program takes a balanced approach to instruction
and includes a focus on building basic skills, as well as comprehension and appreciation of a wide range of
genres. Our students in Kindergarten through 3rd grades participate in a daily 150-minute English language
arts block that incorporates the six areas of reading skills that must be addressed in any solid literacy
program - decoding, phonemic awareness, phonics, fluency, vocabulary development, and comprehension.
To meet the rigorous requirement of the Tennessee State Standards in English language arts, our 4th and
5th grade students participate in a daily 180 minutes of English Language Arts instruction that also provides
rich instruction in writing and speaking skills.

In order for students to develop strong numeracy skills, mathematics instruction must address discrete
skills and important underlying concepts. Common Core’s Standards for mathematical practice, listed below,
describe how students should engage in mathematical content to develop the processes and proficiencies
needed for success. These practices are incorporated into our instructional blocks: 150 min block for
Kindergarten through 3rd grades and 90-minutes for 4th and 5th grades.

Make sense of problems and persevere in solving them

Reason abstractly and quantitatively

Construct viable arguments and critique the reasoning of others
Model with mathematics

Use appropriate tools strategically

Attend to precision

Look for and make use of structure

Look for and express regularity in repeated reasoning

One of the most important factors in developing our academic program is the implementation of a
standards aligned curriculum that guides teacher planning. This curriculum provides teachers, students and
administrators with a measurable plan and structure for delivering quality classroom instruction. The
curriculum identifies the learning outcomes and standards that students must master at each grade level
and provides assessments that are aligned to objectives. Teachers must use the data received from
assessments to provide individualized, small group instruction to students based on needs.

At Promise Academy, the fundamental goal of every instructor is to create a conducive learning
environment where scholars are successful and achieve their greatest potential. Small group instruction is
one of our approaches to learning that provides scholars with teacher support and guidance on their
instructional level and helps them develop an understanding of content while prompting them to apply
strategies they will need to work independently. Small-groups consist of approximately four to six scholars.
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This small group setting allows teachers to closely observe and monitor scholars as they work and provide
strong support for struggling learners and extra challenge for proficient learners.

Our strong RTI program has been key to providing additional support for struggling scholars. Promise
Academy provides targeted and systematic interventions to all students as soon as they demonstrate the
need.

The RTI process begins with high-quality instruction and universal screening of all children in the general
education classroom. This is called Tier 1. All students are screened on a periodic basis and struggling
learners who need additional support receive supplemental instruction during the school day in the regular
classroom. Students not making adequate progress in the regular classroom in Tier 1 are provided with
increasingly intensive instruction matched to their needs, Tier 2. These interventions are provided in small-
group settings in addition to instruction in the general curriculum. Students who continue to show too little
progress at this level of intervention as well as scholars who scored in the 0 to 10th percentile on iReady are
then considered for more intensive interventions as part of Tier 3. It is possible that some scholars may
have learning gaps so severe that they will be recommended to receive Tier 3 interventions without first
trying Tier 2 support.

At Tier 3, students receive individualized, intensive interventions that target the students’ skill deficits.
Students who do not achieve the desired level of progress in response to these targeted interventions are
then referred for a comprehensive evaluation and considered for eligibility for special education services

Life and Culture

A school should be the place where aspirations and dreams are developed, encouraged, and helped to
grow. There's a delicate balance between preparing scholars academically for college and fostering
creativity, curiosity, and passion in tomorrow's leaders. A school that is successful at both develops students
who will excel because they understand WHAT they are pursuing, WHY they are pursuing it and HOW it's
done.

To fulfill the school’s mission of preparing students to excel in any academic or cultural setting, Promise
Academy incorporates a Life and Culture component as part of our educational program. We believe that a
highly aspirational learning environment exists when we honor student experience while inspiring future
accomplishments. Scholars participate in active learning (Field Study) where they have rich opportunities for
learning outside the classroom. Field study has a clear purpose that enriches the work of the learning and
allows students to be researchers, not spectators. Scholars become active investigators, applying the
research tools, techniques of inquiry, and standards of presentation used by professionals in the field. In
addition to having scholars conduct research outside the school, teachers bring experts from the
community into the classroom who collaborate with scholars on projects, teach them skills from their field,
and critique their work using professional standards.

Student Celebrations and Enrichment Experiences

At Promise Academy it is important we help our scholars understand that life isn't made up of test scores.
Real success is made up of hard work, persistence, personal growth, and more! We celebrate scholar
character, citizenship and creativity, academics and attendance. We celebrate daily, weekly, monthly and
quarterly through rewards and incentives, class and whole school celebrations, programs and much more
to ensure we recognize scholars often for quick wins and long term goals.
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Morning Jamboree

At PASH we believe in building family and community. Morning Jamboree provides opportunities beyond
the classroom for learning and achievement. Scholars learn to translate classroom behavior expectations
into audience behaviors, practice leadership and public speaking, and grow a vision of themselves as
contributing members of a larger community. Morning Jamboree is held on Mondays after breakfast in
Smith Hall and lasts approximately 20 minutes. Morning Jamboree will follow the schedule below:

1. Pledge of Allegiance

2. School Pledge

3. School Core Value

4. Instructional Challenge
5. School Song

6. Dismissal

Core Value of the Month

Promise Academy has made a commitment to developing scholars who have strong character and
demonstrate our values in their interactions with others.

We believe in helping scholars develop strategies and skills that create a positive self-image, promote
respectful relationships and build their capacity to recognize and manage their own emotions and make
responsible decisions. In an effort to highlight and strengthen the character and nurture the values of our
scholars, we implement an SEL Tool and core value of the month. Each week scholars will study a tool that
is aligned to one of the 5 coreSEL competencies and learn to implement that tool into their daily activity. The
Core Value of the Month is introduced during Morning Jamboree on Monday morning by The Principal.
Teachers then reinforce the expectations for the core value in their classrooms and throughout the school.
At the end of the month scholars and teachers will nominate staff and scholars who demonstrate the core
value of the month.

Ashe’ Ceremony

Ashe’ Ceremony is a way for our scholars and staff to come together and celebrate our successes from the
month. Gatherings take place on Fridays at 1:00pm in Smith Hall. During Ashe’, staff and scholars discuss
and rate ourselves on achieving our core value of the month. We recognize scholars and staff whose
behavior and academics exceeded our expectations and exemplify our value of the month.

Deliberate and Structured Use of Data

Traditional education has long been focused exclusively on what teachers have taught with little attention to
what or how much students were learning. A focus on teaching without understanding learning, however, is
incomplete. In order to provide our students with an education that will prepare them for their future, it is
our responsibility to regularly understand where they are in their learning. If we do not understand what
they need, we cannot design learning experiences to help them succeed. For that reason, Promise Academy
regularly and intentionally assess our students to make needed instructional adjustments. We believe that
when schools regularly and collaboratively examine and reflect on evidence of student learning, they are
better equipped to create and implement improvement plans that focus instructional efforts to meet
student needs. Research indicates that when teachers use data to adjust their instruction, student learning
is significantly impacted.

Our assessment process extends beyond the administration process to include analysis of grade level,
classroom, and individual student results. This analysis allows us to understand broad trends in student
achievement, classroom level concerns, and individual student needs. From this analysis, specific action
plans are developed and implemented for re-teaching when necessary. Between assessment
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administrations, teachers will deliver modified lessons in areas of need, using classroom formative
assessments to ensure students are making progress towards goals.

Students in kindergarten through grade 5 take the iReady Predicative Growth Assessment for reading and
mathematics. This assessment is administered three times per year. In addition, students in grades 2-5 take
the CASE interim assessments three times per year. All assessments are based on Tennessee State
Standards and assist us in preparing students for success on the Tennessee state assessment-TNReady.

In addition to interim assessments and classroom formative assessment items, The Lavinia Group partners
with Promise to support school-wide implementation of best instructional and data practices.

Smaller Class Sizes with Structured Supports

We have intentionally designed our grade levels and classrooms to create a supportive environment of high
expectations, structured in traditional grade configurations with smaller class sizes. This allows teachers
more opportunity to know their students and provide them the individual learning support they need. In
classrooms of approximately 16-20 students, we believe our students are able to experience an
environment of engaged learning that helps them focus on their learning tasks. Research evidence
demonstrates that students who participate in smaller classes, particularly in the early grades, have higher
test scores, better grades, and more consistent attendance. Additionally, the students that benefit most
from smaller class sizes are exactly the students we will serve - those children from poor and minority
backgrounds.

We believe that a quality core instructional program is the best first step to preventing academic failure.
When

students demonstrate they need additional support in learning, we provide differentiated instruction in the
core program. Delivered in small groups or to individual students, this instruction will fill essential skill gaps
before students fail to perform on essential standards. Part of every school day is designated for
differentiated learning time.

Kindergarten through third grade classrooms are self-contained with two classroom teachers. Each teacher
delivers instruction in their respective content area. Departmentalization and gender specific classrooms in
grades 4 and 5 has helped to increase focus and achievement. To support our 4th and 5th grade teachers
and students, an assistant teacher is provided to each grade level. The assistant teacher supports the
classroom teacher in a variety of planning and support activities (e.g., material preparation, classroom
management, Tier Il small group instruction). The additional support from the assistant teachers allows our
classroom teachers to work with the students most in need and develop specific learning opportunities for
pre-teaching, re-teaching, or extension activities to meet the needs of all students in their classrooms.

Technology

Promise Academy has invested significant resources in the use of technology and software. All classrooms
have access to a SmartBoard, iPads/Chromebooks and 1:1 device usage for staff and scholars. We have
purchased the adaptive software (iReady) for mathematics and language arts for assessment and
personalized instruction. We also use Mastery connect, an online assessment tool for bi-weekly and interim
assessments.

Extended Learning Time
From inception, Promise Academy has offered students an extended school day and school year that
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provided more instructional time than the traditional Memphis City School schedule. The official school day
was eight hours, with at least 6.75 hours intentionally scheduled as instructional time. In 2022, although we
still have an extended school year, our staff and Board voted to change our school hours based on research
on the impact of longer school hours on students’ and teachers' achievement and social and emotional

health.

Focus on and Support for Effective Teaching

At Promise Academy, we know that the most important factor for student learning is the quality of the
classroom instruction. Teaching matters - a highly effective classroom teacher can have a powerful
influence on student learning. Because many of our students come to us academically underserved, quality
classroom instruction is critical. For that reason, our teachers are expected to interact in a professional
setting that demands the use of research-based instructional and assessment methods that are shown to

increase student learning.

To support teachers in their development of effective practice, Promise Academy currently employs 4
Instructional Coaches. These coaches provide school-wide professional development and individual
coaching to ensure teachers are responding appropriately and effectively to the needs of their students.

Focused Leadership Structure

Promise Academy strategically organizes its leadership structure to ensure we are providing the essential
elements necessary for our teachers and students to be successful. Promise Academy employs a dual
administrative structure consisting of an Executive Director and a school Principal. The dual administrative
structure allows the Principal to focus on the development of a strong academic culture and the
instructional elements of the teaching and learning process. The Executive Director is responsible for
communicating and interacting with the Board, assisting with reporting and compliance issues, and
overseeing the logistical elements of the organization.

Adjustments to Academic Plan

Over the course of 9 years, there have been small, intentional adjustments to our academic plan. The
addition of an intervention team and co-teaching model has strengthened Tier Il and lll instruction. In
addition to additional support for our most vulnerable students, we added support for our instructional

staff. The adjustments are listed in the chart below.

2014

2022

Initial Benchmark

All students will be initially assessed in August on
the NWEA MAP assessment to determine their
current RIT score. Scores will be made available
to teachers and administrators immediately
following the testing period, followed by PLC and
PD time for the teachers to determine the
appropriate strategies and placement of
students to effect the greatest improvement in
student achievement. Use of data will help the
teachers plan lessons, assess student progress,
reteach concepts that were not mastered and

Initial Benchmark

All students are assessed at the beginning of the
year(Aug.) using iReady. iReady is an online assessment
used to determine student placement for instruction in
Reading and Math. The follow up with data analysis and
student grouping has not changed.

Interim Assessments

Interim assessments are used as a roadmap for teaching
at the beginning of each cycle. We administer interim
assessments in our core subjects: Reading, Math, and
Science, every 9 weeks. Our aligned curriculum maps
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move the students to the stated goals.

match the same level of rigor as our interim
assessments. Frequent assessments such as exit tickets,
bi-weekly assessments and informal teacher
observations will give teachers the opportunities to
practice diagnosing the problem and addressing it in the
classroom.

TIER |, Il and Ill instructional plan of RTI

Using NWEA assessment data, Odyssey data and
student data from classroom assessments,
students will be placed in appropriate
instructional groups to best remediate and
address learning needs.

Use of data will help the teachers plan lessons,
assess student progress, reteach concepts that
were not mastered and move the students to the
stated goals.

TIER |, Il and Ill instructional plan of RTI

Tier 1: Whole Class

Teachers respond to scholars’ needs in the classroom
through differentiation of instruction and classroom
interventions. Teachers establish a measurable goal and
monitor performance on a frequent basis. All scholars
receive more individualized instruction in small, teacher-
led flexible groups(Guided Reading and Guided Math).
This instruction occurs during the regular school day in
the general education classroom for at least 20 minutes
every day. If scholars aren't making adequate progress in
Tier |, grade level instruction based on assessment data,
they will receive targeted, specific Tier Il intervention.

Students who are performing at or above grade level
receive targeted instruction based on iReady skills.

Tier 2: Small Group

The goal of Tier 2 support is to close the achievement
gap as quickly as possible. TIER 2 Interventions provide
instruction in small group settings in addition to general
instruction provided in TIER 1 and is done outside the
instructional block time. Promise classrooms follow the
co-teaching model where both teachers provide small
group instruction in reading and math during designated
small group time. Scholars receiving Tier 2 instruction
are progress monitored every two weeks.

The co-teaching model has provided a smaller teacher to
student ratio allowing more focused time for small group
instruction and intervention.

Tier 3: Intensive Interventions

Scholars who are not successful in TIER 2 as well as
scholars who scored in the 0 to 10th percentile on
iReady are provided more intensive interventions at TIER
3. These scholars are pulled out for an additional 45
minutes of instruction using a research based phonics
program.

Special Populations

Special Populations Support Team
Promise Academy attracts a significant number of
students with special needs. Our Functional Skills
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classroom provides support for multi-age and ability
scholars who need a more individualized model for
learning. In addition to our FS classroom, we have a
resource class that services scholars with IEPs in core
content areas. This is a push in and pull out model that
allows the GenEd and SPED teachers to collaborate on
best instructional practices for all scholars.

Instructional Support

Principal-Principal responsibilities cover several
specific areas; School visions and goals, Teaching
and learning, Operations, Collaborating with
families and stakeholders, School safety.

Director of Students, Families, and Community,
Curriculum and Instruction- Under the direction
of the principal, the Director of Curriculum and
Instruction provides instructional leadership in
the coordination and implementation of the
school’s curriculum/instructional programs,
including technical assistance to administrators
and staff as they implement the instructional
program.

Instructional Support

Principal

Assistant Principal

Dean of Scholars

Director of Special Populations

K-2nd grade Literacy coach

3rd-5th grade Literacy coach

K-5th grade Math coach

K-5 Science coach

High Frequency Coaching

High-quality classroom observations are an essential
component of teacher growth. When done frequently
and purposefully, they are an integral step to improving
teachers' instructional practice. At Promise Academy, we
provide ongoing support through a continuous cycle of
observation and feedback to develop a teacher's
instructional capacity. Teachers are matched with an
Instructional Coach who will provide one on one
coaching, real time feedback and continuous support to
assist them in their growth. Through frequent classroom
observations and immediate feedback, we are able to
gather evidence of teachers’ strengths, as well as areas
for development. Observation is one of the most
effective means of assessing the quality of our teachers.

1.4 Academic Performance Standards

When Promise Academy wrote its original charter application, Academic Performance goals were based
on standards and state assessments that are no longer relevant to current Tennessee standards and
state testing. Being data driven is embedded in our culture such that as the standards changed
becoming more rigorous did our teaching and instructional practices and our curriculum. In an effort to
make Promise performance goals relevant, please see Chart on Goals from Charter Renewal on next
page. It includes the original goals, revised goals based on the current education requirements and
progress towards reaching goals. Initially we used a number of assessments including Stanford 10 and
DRA but over time we have moved to STEP, IReady CASE, and AimsWeb, EasyCBM, and other common

assessments that are aligned to TN State Standards.
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Academic Goals:

Yearlong Academic Goal #1

Increase percentage of students at Meet/Exceeded by 10 % in ELA, Math

State Accountability- and Science
TNReady ELA Mat Scienc
h e
3r 36 30% 28%
d %
4t 27 20% 43%
h %
5t 25 24% 22%
h %

Yearlong Academic Goal #2
Student Growth

65% of students will meet their growth goal by the end of the 2020-2021
school year as determined by iReady assessment.

40% of students will meet their STEP grade level goal by the EQY.

65% of students will move at least 1 STEP each cycle

In 2012, Promise Academy submitted a charter application to the Achievement School District (ASD) that was
based on replicating our current school Promise Academy Hollywood at a new location. We were approved
as a phase-in model beginning with grades K-1 and adding a grade level each year until 2018-2019 when we
would be operating a PK-5th grade elementary school. We were matched with the former Spring Hill
Elementary School and charged to transform Spring Hill Elementary, a consistently low performing
elementary school operated by Shelby County Schools. Since the application was for replication, the
Academic Performance goals established for Promise Academy Spring Hill (PASH) were similar to Promise
Academy Hollywood and ambitious. The goals were to move the school out of the bottom 10% and off the
priority list to proficiency levels consistent with the state average. PASH's overarching and driving goal
continues to meet and exceed the State's average in students mastered and on track proficiency rates in all
academic areas.

Our first year of testing was 2017 with our third-grade students. In both ELA and Math our overall proficiency
rate was 16.7%, which was considerably higher than previous test results. In 2018 our ELA was 15.2% and
Math 12.4%, a decline from the previous year but still out of the bottom 10% according to information
provided to the school from the ASD. For 2020 COVID-19 disrupted our learning. The 2020-2021 school year
was our first year giving the i-Ready assessment. From the chart below, all students grew overall in language
arts except for our kindergarteners. The academic growth that year was less than ideal. However, given the
local and national trends in student learning loss, that our students continued to grow is commendable.

Promise Academy uses the STEP assessment. The STEP Assessment is an online, formative literacy
assessment that provides educators with the insight needed to tailor instruction to meet the literacy needs
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of their students. When using STEP, teachers assess students at multiple points throughout the year to
determine current achievement and instructional needs. Students’ progress across 19 distinct

developmental steps toward the level of reading proficiency expected for grades Kindergarten through 5th
grade. STEP offers two distinct assessment series, “Construct & Stabilize” and “Strengthen & Expand.” Based
on last year's data:

> Overall, 87.7% of students performed below grade level for Cycle 3.
> 14.2%o0f students in the district are meeting or exceeding the grade level benchmarks for Cycle 3.

The following grades have more than 50% of their students performing below target expectations:

e st Grade: 68.8% of students
e 2nd Grade: 90.1% of students
e 3rd Grade: Did not assess

e 4th Grade: Did not assess

e 5th Grade: 100.0% of students

The following grades have more than 50% of their students performing at or above target levels:
v Kindergarten: 63.5% of students (Table 1)
Table 1 - EQY 21-2

Table 1 - EOY 21-22 STEP Data

Student Performance by Grade through Cycle 2

o OB Pie-13 (Fiction « Nap-Ficlian)

Report prepared on Octaber 2 2023 ot 2:35 pm. COT
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Student Performance by Grade

Class Perlormancs
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Eingsraaren 36.5% NI - o 3055
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2nd Gepcde  voouo: I - o oo
e voou: N . o.0%

Ath Giade 1:.:.(}'.._ LD DD
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Legend W Bziow Ta t I B Anoree Target

e gre & grages in Promise Acagemy Spring HIlL Owerall, 877% of the students in the scheal are perfomming below grace level Tor Cyohe 3, 12.3% of students in the scheal

& mesting ar exceeding grade kvl benchmarks for Cypcle 3

As listed in table 1.1, there are significant deficiencies in 3rd through 5th grade on STEP and TCAP (Table 2). The
impact of the pandemic on learning in these grades were significant. We have developed a more robust RTI2
process to ensure that we can accelerate learning recovery and meet the individual needs of our scholars. We are
partnering with Diverse Learners Cooperative to continue building strong systems of tiered interventions that are

both compliant and, most importantly, accelerate student growth at all levels (Tier 1, Tier 2, Tier 3).

During the 21-22 school year, DLC partnered with Promise Spring Hill to build new RTI systems for compliance and
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academic interventions. By the end of the year, the DLC and Promise leaders collaboratively developed a complete

RTI Reading Framework, and the school's RTI2 leaders want to continue to collaborate around RTI data.

TABLE 2 - TCAP Data (2021-2022)

Grades 3-5 Reading Math Science
% Proficient % Proficient % Proficient
3rd 27% 22% 18%
4th 17.4% 10.9% 33%
5th 14.2% 14.2% 12.2%

We made gains necessary to move from a Level 1 TVAAS in 2020-21 to Level 5in 2021-2022. This TVAAS
determination was welcomed, we are by no means content with these results. Our goal is to have 100% of our
scholars show growth and a minimum of 10% increase in Reading, Math, and Science each year until 2025.

We have identified the following areas as opportunities to strengthen our academic program and put on a path to
success:

» Leadership Capacity - We are fortunate to have principals with a wealth of experience and knowledge as
instructional leaders. Mrs. McBride has worked at Promise since its inception and has participated in
leadership development with RELAY GSE, Ryan Fellowship, and local leadership development opportunities
provided by the state. The entire leadership team has received ongoing development and training on
academic improvement and data analysis.

» Teacher Capacity - Our Board has demonstrated an unyielding commitment to recruiting, hiring,
developing, and retaining teachers. In the past three years, Promise has invested a significant amount of
funds in developing and coaching teachers. Most recently, we partnered with the Lavinia Group to build our
teachers' collective and individual capacity to plan and deliver high quality lessons, assess learning and
make adjustments in real-time, engage parents and scholars in the learning process, and maximize their
instructional time to get better student outcomes.

» Scholar Attendance - The pandemic’'s impact on student attendance has presented us with the monumental
tasks of contacting our scholars who did not return to in-person learning and solidifying parent support to
get their child(ren) to school. We are partnered with Communities in Schools to support parents and
scholars with attendance challenges.

» Scholar Recruitment - Enrollment is down since the pandemic. We have a robust, comprehensive
recruitment plan involving staff, parents, community leaders, and an organization called The Enrollment
Professor. We've developed an enrollment plan that targets specific areas of Memphis and Shelby County.

» Social-Emotional Learning - The pandemic's effect on the social-emotional health and wellbeing of adults
and children is well documented. We have taken a number of key steps to mitigate the impact on our
stakeholders including: (1) Providing resources to parents and scholars to get help if they need it, (2)
Shortened the school day to provide families and staff, (3) Incorporated “Mindfulness” classes into our
curriculum, and (4) Bring in speakers and professionals to speak to these issues and provide meaningful
next steps our families and staff.

1.6 Assessments

Promise Academy Spring Hill uses four assessments throughout the school year. Each assessment is
researched based and aligned to state standards. The four assessments are iReady, Case Benchmark
Assessment, AimsWeb, and the STEP reading assessment.
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e iReadyis an online assessment for reading and mathematics that helps teachers determine students'
needs, personalize their learning, and monitor progress throughout the school year. Teachers meet
students where they are. iReady personalized instruction provides students with lessons based on
their individual skill level and needs, allowing students to learn at a pace that is appropriate for them.

e The Case Benchmark Assessment provides grade level assessments for reading and math that are
aligned to state standards. The benchmark assessments help teachers identify particular areas for all
students’ needs. Case Benchmark Assessments are provided quarterly to evaluate students'
knowledge and skills relative to an explicit set of long-term learning goals.

e AimsWeb is a progress monitoring tool that is used for k-5 students to measure academic growth. It
is a formative assessment that monitors math and reading skills. AimsWeb provides the data that is
needed for program planning and evaluation. It helps teachers differentiate instruction and
determine which students will benefit from intervention.

e STEP is used to assess students, in reading, three times a year. It is used to determine current
achievement and instructional needs in reading. With STEP data, educators are equipped to increase
the number of students on track to reading proficiency.

Schoolwide Assessment Structure

To avoid falling into reactive and sometimes prescriptive teaching we have increased the precision of our
teaching. This happens because we use assessments to guide our instruction.

Establishing a culture of analyzing and using data is important at Promise Academy because data drives
everything we do. Our leadership team clearly communicates a data driven culture that focuses on Data-
Driven Instruction and Inquiry. The inquiry cycle of data-driven instruction includes 4 key principles called
the 4As. Assessment, Analysis, Action and Accountability. The 4As is a key framework for school-wide support
of scholars' success. Using data-based methods requires teachers to look specifically at what students
learned. Developing a data-driven school culture, in which educators routinely use student achievement data
to plan instruction and support continuous improvement.

After assessments have been created and administered to students, teachers and administrators do a deep
dive into the data to examine what happened and why. The analysis of assessment data is the only way
teachers and leaders can identify student strengths, weaknesses, and trends and determine what next steps
to

take to achieve the goal. The test in hand analysis is the best way to ensure teachers are effectively using
data to drive instruction. Test in hand analysis is when you have the test in front of you to compare student
results with the questions on the assessment. During test in hand analysis, teachers are able to quickly
identify the questions/standards on which students performed poorly. They are then able to decide the best
course of action for reteaching through intensive, explicit planning.

Analysis leads to action, which is the third principle of creating a data driven culture. Data is useless if it is
not applied. Action plans should be created by teachers to describe how and when they will reteach and
reassess the non-mastered skills. Action plans are directly aligned to the results from the data analysis and
should directly correlate with teacher lesson plans. The action that a teacher takes to address
misconceptions and increase student understanding of a skill is vital to increasing student achievement.
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We have made data part of an ongoing cycle of instructional improvement. We also teach our scholars to
examine their own data and set learning goals. We have established a clear vision for how we use data
schoolwide and we provide support that foster a data-driven culture within the school. These key
characteristics help us to use our data to drive results.

Assessments, Analysis, action, and accountability
We use four key principles to drive academic excellence. The table below explains each component and how
they are critical to establishing our culture of data.

Assessments e Common Interim Assessments 4-6 times/year

e Transparent Starting Point: teachers see the assessments at
the beginning of each cycle; they define the roadmap for
teaching

e Aligned to state tests and college readiness

e Aligned to instructional sequence of clearly defined grade
level/content expectations

Analysis e Immediate turnaround of assessment results (ideally 48hrs)

e User-friendly, succinct data reports include: item-level
analysis, standards-level analysis & bottom-line results

e Teacher-owned analysis facilitated by effective leadership
preparation

e Test-in-hand analysis between teacher(s) & instructional
leader

e Deep: moves beyond “what” students got wrong and answers
“why” they got it wrong

Action e Plan new lessons collaboratively to develop new strategies
based on data analysis

e Implement explicit teacher action plans in whole-class
instruction, small groups, tutorials, and before/after-school
supports

e Ongoing assessment: utilize in-the-moment checks for
understanding and in-class assessment to ensure student
progress between interim assessments

Accountability e Instructional leaders review lesson/unit plans and give
observation feedback driven by the action plan and student
learning needs

e Engaged Students know the end goal, how they did, and what
actions they are taking to improve.

We use various assessments that are strategically chosen to analyze scholar strengths and weaknesses. We
administer these assessments at different points in the school year to assess whether our scholars are on track to
meeting our goals.

1.7 School Calendar and Schedule

Promise Academy annual academic calendar and school’s daily schedule: Attachment A
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Our calendar includes 180 days for students. Students receive 395 minutes (excluding lunch) of daily
instruction totaling 71,100 minutes for the year. This exceeds the Tennessee requirement by 900
minutes, providing more time on task as well as banked days for inclement weather if needed.

The school academic calendar was designed to meet the minimal state requirements for the number
of academic days and hours for students. The schedule was designed to meet the overall and
individual needs of our scholars. The schedule provides for Rtl (intervention), social emotional
learning, and enrichment courses. It also allots time for individual teacher planning, PLC meetings,
and professional development for the staff.

We have intentionally designed our grade levels and classrooms to create a supportive environment of high
expectations, structured in traditional grade configurations with smaller class sizes. This allows teachers
more opportunity to know their students and provide them the individual learning support they need.
Currently, Promise Academy Spring Hill employs a co-teaching model in kindergarten and first grade, one
2nd grade class and one 3rd grade class. We have 28-30 students in each classroom with two highly qualified
teachers. All other classes in grades 2-5 are departmentalized. This allows for maximum flexibility in
instructing students. While the model works for Promise Academy Spring Hill, we believe it best to plan for a
more traditional approach to teacher/student grouping 1:20.

In classrooms of approximately 20 students, we believe students will be able to experience an environment
of engaged learning that helps them focus on their learning tasks. Research evidence demonstrates that
students who participate in smaller classes, particularly in the early grades, have higher test scores, better
grades, and more consistent attendance. Additionally, the students that benefit most from smaller class sizes
are exactly the students we will serve - those children from poor and minority backgrounds’.

We believe that a quality core instructional program is the best first step to preventing academic failure.
When students demonstrate they need additional support in learning, we will provide differentiated
instruction in the core program. Delivered in small groups or to individual students, this instruction will fill
essential skill gaps before students fail to perform on essential standards. Part of every school day will be
designated for differentiated learning time.

Intervention

The school will use a Response to Intervention (Rtl) framework to systematically ensure that students who
are not making adequate progress toward classroom goals are quickly identified and receive appropriate
intervention. The process will begin with classroom teachers who are most familiar with each student’s
learning patterns and challenges. During weekly data meetings, teachers will review, analyze, and discuss an
individual student's progress in the general education curriculum. Re-teaching plans will be designed,
implemented, and monitored by the grade-level team for students who have not mastered concepts during
the initial teaching/testing phase. At this stage, the intervention could be simple: a change in the student’s
seat, a modification in the scheduling of his or her language arts block, or a note to the parent each day.

When students are not making adequate progress in the core classroom instruction, they will receive
supplementary small group instruction in the classroom as part of regular instruction. During the school day,
30-to-45 minutes have been intentionally built in the schedule to ensure that differentiated instruction can
be delivered to meet each student’'s needs. Classroom teachers or assistant teachers trained in the
intervention

' Kreuger, A.B. & Whitmore, D.M. (2001). Would Smaller Classes Help Close the Black-White Achievement Gap? In Bridging the Achievement Gap
Chubb, J.E. & Loveless, T. eds. Brookings Institution Press.
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curriculum will primarily deliver this instruction, but specialized instruction will be provided when needed.
Specific programs include:

e Go Math: GO Math! is a program designed to support teachers in effectively building students' mathematical
skills and understandings. In its design, the program incorporates research-based strategies for effective
teaching to maximize student learning.

e All Memphis: ALLMemphis provides partner schools with the Ditto Literacy curriculum, which provides high-
quality multi-sensory foundational literacy lessons grounded in the Orton-Gillingham approach. Ditto
Literacy can be used as a Tier |, whole-group curriculum or as an intervention to serve the most struggling
students within the RTI2 space.

(c) Describe how the school will comply with all summer programming required under the
Tennessee Learning Loss Remediation and Student Acceleration Act.

Promise Academy hosts three learning camps to mitigate the impact of COVID-19 and to
comply with the Tennessee Learning Loss Remediation and Student Acceleartation Act. We
have provided three camps since Summer 2020. This summer we implemented the RISE
curriculum, developed by the Lavinia Group. The Three Camps are:

(1) Summer Learning Camp - (1st - 5th grade students) : This camp provides a minimum of 4
hours of Reading and Math instruction using RISE curriculum. Students also have a
minimum of one hour of Physical Education and lunch is provided. The camp is led by
Promise staff and support staff. The camp occurs Monday through Friday for a minimum of
Six weeks.

(2) STREAM Camp - (1st - 5th grade students) : This camp provides scholars includes a full
school day of instruction, including a focus on ELA and mathematics, with devoted time for
STREAM (Science, Technology, Reading, Engineering, Arts, and Math) support, physical
education, and response to intervention (RTI). This camp is facilitated by our network
Science Coach and Science support staff in partnership with the Boys & Girls Club. STREAM
is a six-week learning program with a minimum of 4 hours of instruction each day; Monday
through Friday.

(3) Summer Bridges - (Rising 4th - 6th grade students): This camp provides core instruction
and intervention in Reading and Math for students who are rising 4th through 6th grades.
Classes are taught by Promise staff and support staff with a minimum of six hours in
Reading and Math and a minimum of one hour of physical education and lunch is provided.

1.8 Special Populations

Special Populations and At-Risk Students

The department of Special Population Services at Promise Academy Spring Hill provides all students with
educational disabilities special education and related services appropriate to their needs. The spectrum of services
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includes out-of-district programs, self-contained classes, resource center classes (both in-class and pull-out), and full
mainstreaming.

Many mainstream courses provide in-class support taught by the General Education Teacher (GET) and Special
Education Teacher (SET). This inclusive approach combines the expertise of a content area specialist and a special
education teacher in an effort to meet the varied learning needs of students.

We currently partner with LeBonheur for support services including Speech and Language, Occupational Therapy,
Physical Therapy, Adaptive Physical Educational Services, and support services. We also employ a full-time Child
Psychologist to assess students, as needed, and also serve on the Student Support Team. We currently have a
partnership with Memphis Shelby County Schools for any scholars who may require special services that are not
available at Spring Hill. We plan to continue this partnership; however, we have partnered with Harwood in the past
and are open to partnering with them and other agencies in the Memphis area if services are needed to meet a
student’s learning needs.

The Special Needs Department is led by a licensed Director of Special Populations. The Director’s responsibilities
include but are not limited to:

Advocates for special education students & staff
Monitors delivery of both instruction and related services as stipulated on IEPs to ensure an
integrated service delivery system
e Collaborates with School Leaders to develop and implement a school wide special education AYP
plan
Develops and implements a special education-specific performance management tracking system
Serves as a link between School Leader and special education teachers/case managers
Monitors service delivery in inclusion classes and resource setting
Reviews all IEPs to ensure that they are based on quantitative present levels of performance,
curriculum standards and content, and are relevant for the individual student
Stays abreast of best practices
Recommends strategies to enhance special education performance on standardized tests
Ensures cooperative relationships with general education staff
Chairs initial eligibility/IEP conferences and adheres to eligibility categories and guidelines
Monitors and supports IEP meetings chaired by teachers/case managers
Promotes positive parent relationships and intercedes in complex cases
Monitors teacher/case manager notifications to parents
Collaborates with contract evaluators to ensure timely receipt of reports
Ensures special education staff abide by IDEA, State & Local Special Ed. Regulations
Ensures special education teachers maintain compliance and monitors academic tracking system
Oversees the compliance of special education files
Coordinates staff development/training in collaboration with school leaders
Maintains shared school wide calendar of Annual, Triennial Review, 30 Day Review and Initial
Eligibility/IEP meetings to monitor timeline compliance.
Provides monthly reports to school leaders.
Ensure that Related Services are provided via IEP Services implied on IEP.
Ensure that all External Placement services are provided.

All services are based upon individual student needs as identified by the IEP Team. The IEP Team at Spring Hill has
the following responsibilities:

e The IEP Team of PASH will maintain an image of professional, timely and enthusiastic service delivery
based on best practice research and experience
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e Demonstrate respect and consideration for students and their families while maintaining a positive
rapport with students and their families.

e Demonstrating punctuality for all student appointments, school meetings and IEP Meetings.

e Maintain the required documentation system in a timely and accurate manner

e Being prepared for scheduled and required IEP Meetings; completing required minutes, interacting with
school staff only on matters relating to special education and the Student Support Process.

e Maintaining frequent and consistent communications with the Service Access Coordinator, Special
Education Manager, and Special Education Program Analyst for the Achievement School District.

e Special Education Teachers will send SPED Coordinator a schedule of meetings 20 days before meeting
and Draft documents 5 days before meeting will be reviewed by SPED Coordinator.

e Special Education Teachers will email SPED Coordinator Bi-Weekly or as required any updates, parent
concerns or changes to student’s IEP.

e SPED Director will review SPED Files weekly in assurance of compliance.

e SPED Team will meet monthly, this includes Related Service Providers for updates and Professional
Development.

Promise Academy is committed to providing a high quality education that includes rigorous learning expectations
coupled with appropriate instructional support, so that all students can realize the goal of academic success. This
expectation extends to our entire student population, including those who are identified as having special needs
that require them to have an Individualized Education Plan (IEP). Promise Academy recognizes that early
identification of potential learning issues and effective follow-up will be key aspects of services necessary to meet its
mission. At PASH, we use a combination of push in and pull out strategies to best serve scholars and their varying
needs.

Track Record

At Promise Academy, we have, to date, served students with speech and language disorders, developmental
delays, developmental disabilities, specific learning disabilities, and other health impairments (e.g., ADD, ADHD, and
neurofibromatosis). Currently, approximately 10% of our student population is receiving special education services.
Students have been included in the general education classroom to the fullest extent possible by providing teachers
with support in specific assessment and instructional techniques to support each student's learning needs.
Students receive additional support with the identified special education teacher based on goals in their IEP.

Identification

Promise Academy follows district and state protocols to identify students who may be in need of special services.
These protocols are based on providing students with routine screenings for vision and hearing, as well as progress
monitoring student performance and students’ response to intervention (Rtl). In addition, a Students of Concern
committee has been formed consisting of the school Social Worker, Director of Special Populations, the Assistant
Principal, and the School Psychologist. The committee meets on a monthly or six week basis and keeps track of
students that are of concern. These students may be identified through testing, teacher observations, or parent
concern. The committee discusses the best approach needed to begin addressing the concern - a parent meeting,
a meeting with the teacher, a completion of a check-list, wait and see, or initiation of the testing protocol. Notes are
kept on Google Docs with ready access by all committee members, allowing for timely updates and shared
knowledge.

English Language Learners
The EL Program at Promise Academy Spring Hill is led by a reputable, licensed ESL Instructor who has earned

state-wide and district-wide recognition for her instructional practices and overall success rate of our current
program.
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The ESL teacher uses W-APT for students who use a language other than English as suggested on the Home
language survey form and for returning students, the teacher uses results from WIDA. During the first week of
school, the ESL Teacher visits classrooms of students to observe and check files. When new students enter
Promise after the first 30 days of school, contact is made to ASD or the SCS ESL Coordinator for more
information and check the student's home language survey. When we were to receive a student who is T1 or T2,
the use of observation and conversations with both the student and the mainstream classroom teacher will
occur.

For students whose parents have elected to waive their rights to ESL services, before they even sign the waiver,
the ESL Teacher will meet with the parents and explain what is implemented in the ESL Program and why the
student was selected for ESL services. The use of observations and conversations from mainstream teachers
and assessments to show where students are struggling. If parents still want to waive services, they will be
offered home practice materials and given resources that students can use with parents to practice skills
learned in the classroom.

We have safeguards in place to ensure ESL teachers and other administrators of the WAPT, WIDA Online
Screener, and ACCESS assessments are certified to administer the tests.The ESL teacher checks the WIDA.us
site to ensure that all current certifications are up to date. If not all certifications are not current, the ESL teacher
will immediately take any necessary PDs/tests to become certified before administering any test connected with
WIDA. The ESL teacher will also keep a current copy of certifications related to WIDA to present upon request.
This year, the ratio of ESL students to ESL-certified teachers is 1:4.

ESL students are seen daily for 1 hour. Students are taught implementing the Abeka ESL program, running
records, comprehension, and Imagine Learning. The Scholastic Reading Library is implemented to incorporate
Science and Social Studies to meet WIDA ESL Standards. Students are frequently instructed utilizing running
records to improve fluency and automaticity. The pull out model is implemented with some push in sessions.
Frequent comprehension checks are implemented for screening and progress purposes. Envision Math is
implemented to meet WIDA ESL Standards for students. Students are identified and screened using the WIDA
Access within the first 30 days of school and assessed upon registration within 10 days after registering when
school has begun. The WAPT is administered during the testing session for all ESL Students.

Results from WIDA ACCESS is used to decide how much time a student will receive for

ELL. Student who receive 3.5 or below on ACCESS 2.0 will qualify for full service (5 days a week for an hour);
students who took the WIDA ACCESS in the school year 16-17 and scored a 4.0 for literacy and 4.2 as the overall
score are considered transitioning and will be monitored according to STEP & NWEA. Using TN READY, STEP, &
MAP - the ESL teacher will decide where would possibly be a good time to push in for students with extreme
need. All data used will also help in determining individualized plans for students in reference as to what skills
to focus on.

Parents of EL students are introduced to programs like Imagine Learning, Reading Bear, Turtle Diary, PBS Kids,
BBC Kids, NPR Youth, and KPR. The ESL Teacher will participate in curriculum nights in which parents will be
taught some strategies for applying English literacy skills. There will be a resource center for ESL and
mainstream parents where they will learn about their rights as renters, business owners, financial literacy,
access to counseling, medical information or other community services offered at either no-low cost in the
planning for school year 2022-23.

Once the EL teacher has tested a student using the W-APT and the student qualifies for services whether full
time service or partial service, a note is sent home to the parent to request a meeting. Usually the letter is sent
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within 2-3 days of taking the assessment. Parents are given a list of available times during the week to meet with
the ESL teacher.

For returning students, The ESL teacher reviews the WIDA ACCESS scores and based on the most recent scores,
decides EL scheduling or monitoring, if they're transitioning.

After a student has tested with the W-APT and qualifies as an EL, then a notice is sent home within 1-3 days of
taking the assessment for placement. Most documentation coming from the school provided to parents from
the ESL teacher will be in a bilingual format.

The EL teacher will help provide assistance with translation if able to speak another language. In the case that
an EL teacher is not bilingual, they will reach out to an approved party that can assist in oral translation. If time
constraints do not allow such outreach, there are translation apps available that can be put to use. To ensure
that written communication is also translated, the EL teacher can demonstrate to other faculty members how to
use translation programs from Google Docs and Microsoft Word. Also for school digital communications, apps
have options for translating capability (Kickboard).

Currently, Promise Academy'’s EL teacher is able to speak Spanish and assist with interpreting/translating
regardless of face-to-face or phone communication. Also, they communicate with parents either through text,
phone calls, WhatsApp, and/or Facebook Messenger. In order to communicate with parents who speak another
language that is not readily available for translation, apps like Photo translator, Arabic translator, etc are being
put to use.

The EL teacher also sends reminders to teachers that any written communication sent home with scholars
should be in a bilingual format.

1.9 School Culture and Discipline

Student and Parent Handbook Attachment B
School Culture

At Promise Academy it is important we help our scholars understand that life isn't made up of test scores. Real
success is made up of hard work, persistence, personal growth, and more! We celebrate scholar character,
citizenship and creativity, academics and attendance. We celebrate daily, weekly, monthly and quarterly through
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rewards and incentives, class and whole school celebrations, programs and much more to ensure we recognize
scholars often for quick wins and long-term goals

Social-Emotional Learning

We believe in helping scholars develop strategies and skills that create a positive self-image, promote respectful
relationships and build their capacity to recognize and manage their own emotions and make responsible decisions.

Toolbox Project is a simple and practical metaphor directing children to the experience and awareness of 12 innate
Tools that already exist inside them. It's a research-based, community-tested Kindergarten through sixth grade
social and emotional learning (SEL) program that builds and strengthens children’s inherent capacity for resilience,
self-mastery and empathy for self and others through its curricula, methods, and strategies.

Positive Community

Classroom Morning Meeting

Morning meetings are an engaging way to start each day, build a strong sense of community, and set children up
for success socially and academically. Morning meetings include a routine of a greeting, share time, a group activity,
and a morning message. Teachers implement morning meetings to have a consistent community-building routine
focused on helping students get to know more about their classmates

School wide Morning Meeting

We believe in building family and community. Morning meetings provide opportunities beyond the classroom for
learning and achievement. Scholars learn to translate classroom behavior expectations into audience behaviors,
practice leadership and public speaking, and grow a vision of themselves as contributing members of a larger
community. Morning meeting is held on Mondays after breakfast in Smith Hall and lasts approximately 20 minutes
with an intentional focus on our core values and our SEL tool from The Toolbox Project.

Core Values

Promise Academy has made a commitment to developing scholars who have strong character and demonstrate our
values in their interactions with others. In an effort to highlight and strengthen the character and nurture the values
of our scholars, we study a Tool for the month based on Toolbox (SEL curriculum) and our core school values. As a
school, our scholars learn to implement the tools and values into their daily activity. Teachers observe and reinforce
the behaviors throughout the school and at the end of the month teachers nominate scholars who demonstrate the
core value of the month.

Our school values define the expectations we have for students and adults in our building.

Love of Learning- | have the power to take responsibility of my own learning. | will value all learning experiences
and use discovery to create the third way!
Scholars will show their Love of Learning by:

e Showing great interest in gaining knowledge about the world and how | fit into it
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e Working hard in school to learn and improve
e Exploring their curiosity and pursue things that interest me
e Being Self-motivated

Results Oriented- | will reflect and make meaning from every new experience and use what | learn to keep getting
better.
Scholars will show they are Results Oriented by:

e Staying focused on achieving my goal

e Believing that practice and effort can improve my ability to learn

e Applying my strengths

e Finding ways to address learning challenges

e Responding positively to challenges and setbacks

Commitment to Excellence- | believe in striving for excellence in everything | do. Excellence is not an act, but a
habit.
Scholars will show their Commitment to Excellence
e Setand achieve ambitious goals
Come to school on time, prepared to learn with materials and assignments
Maintain academic integrity
Strive for excellence in everything | do
Be flexible, positive, and collaborative to be my personal best.
Lead by example to inspire, and commit to learn more, do more and become more.

Caring- | use words and actions that show support to others. | value other’s thoughts and opinions. | am respectful
and kind in my actions, thoughts, and words.
Scholars show they Care by

e Cooperating and working well with others in a respectful and caring way

e Asserting myself and getting involved. Standing up for others and myself

e Responsible for my actions and words

e Empathetic to others’ feelings

e Self-control. | will take control of my body and my words

Drive- We focus on our goals. We take risks and see mistakes and failures as opportunities to learn and grow. We
lead with strength and determination to get the job done.
Scholars will show they are Driven by

e Working toward being successful in and out of school.

e Focused on success.

e Use failures and mistakes as my stepping stones.

PBIS

Discipline is a part of every school. At Promise we incorporate strategies that redirect negative behavior, and have a
very positive effect on our school culture. It takes a lot of work to maintain a culture of positivity in a school, but
positively framed redirection and reinforcements reduce discipline-related issues, improve academics, and create a
better place to learn and grow.
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Scholars receive a Daily behavior log that is completed by the teacher and sent home in their homework folder. The
behavior log is our daily communication with parents on how their scholar demonstrated our core values
throughout the school day. Parents are expected to sign the behavior log and place it back in their scholar’s
homework folder to return to school the next day.

Teachers use Kickboard as a behavior management tool to track and recognize positive scholar behaviors.
Kickboard tracks behavior and attendance and allows scholars to earn points/dollars towards rewards or
consequences for their actions. Teachers reward scholars points daily based on positive behavior and
demonstration of our core values. The Kickboard system automatically calculates and keeps track of points that
scholars earn throughout the day. At the end of the week, scholar points will be reviewed by the Dean of Scholars.
Scholars who've earned 50 or more points for the week will receive tiered incentives.

Student Artifact: 1.9 Artifact Bullying

All schools experience challenges each and every day. Promise Academy's greatest challenge has been our parent
engagement support from families. Parental involvement is the key component to sustaining an excellent
collaborative school culture.

Promise Academy has implemented several supports such as employing a school social worker to assist students
with social emotional learning. Students also participate in Mindfulness classes and use the Toolbox curriculum to
support students’ social and emotional wellbeing. The school Student Support Team meets monthly to identify
students with academic and behavioral needs to help improve our academic culture.

New Student Integration

Promise Academy'’s process for integrating new students is very important to supporting our school culture.
Being a new student can be very hard on children. The uncomfortable feeling of making new friends and
meeting new teachers can affect students socially and emotionally. As an open-enroliment school, new
students will be provided a scheduled school tour to support transitioning to a new environment. During
the registration process, it will be important to review the new student academic and language needs to aid
in the transition.

Incoming Exceptional learner students meet the special education staff to build relationships with the

student. Promise Academy'’s Special Education program is directly aligned to the federal laws and regulations
that govern the education of scholars with disabilities in Tennessee.

Promise Academy offers the following services for exceptional learners.
e Special Education pull out and push in

Functional Skills classroom

Speech and Language Therapy

Physical Therapy

Occupational Therapy

All families receive the student and parent handbook(See Attachment B) and attend New Student
Orientation at the time of registration to review Promise Academy's policies and expectations.
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Promise Academy'’s Scholar Code of Conduct is designed to maximize our scholar’s instructional time, minimize
negative behavior, increase and recognize positive behavior, and empower teachers to create positive learning
environments for scholars.

The Dean of Scholars and Student Support Team will consistently monitor and support teachers and scholars
through the successful implementation and follow through of our PBIS.

Schoolwide we will use a fist to five number system that correlates with our values for managing behavior. Scholars
will be scored each day on their effectiveness toward living our school values. When a scholar's actions reflect our
values, teachers will immediately document and reward them with points to be redeemed for school-wide
incentives. Teachers and administrators will consistently identify the positive behaviors that will make a difference
across the entire campus and demonstrate the essence of who we say we are.

In order to create the most successful learning environment for every scholar, Promise Academy has created a
clear, consistent hierarchy of consequences for any misbehaviors in the classroom.

1.10 Recruitment and Enrollment

Promise Academy is open to any student ready to enter kindergarten through 5th grade and is currently attending or
zoned to attend a school that is on the statewide “low-performing-school” list. Although the Board of Trustees is
planning to serve primarily students that reside in the Memphis Shelby County School District area, Promise Academy
will accept applications from across the state, as required by the Tennessee Charter School Law.

Lottery:

The Promise Academy will enroll all eligible students who submit a timely application, unless the number of
applications exceeds the capacity of the school. If the number of applications by eligible students exceeds the capacity
of the Promise academy at any enroliment date, a lottery will be used to determine admission, and the following
preferences shall apply:

1. Students in attendance in the previous school year at any public school that converts to become a public charter
school.

2. Students attending public schools within the North Memphis area where Promise Academy is located.

3. Children residing within the North Memphis area where Promise Academy is located, but who are not enrolled in
public schools.

4. Children residing outside of the North Memphis area where Promise Academy is located whose needs would be
included in the focus of Promise Academy. Admission decisions will be made by the process described above on the
date set by the Board of Trustees. While we would like to be able to offer a place in our school to every student who
applies, we are unable to do so.

Therefore, even though you submit an application, your child is not guaranteed admission to Promise Academy.
Parents/guardians will be notified by mail of each child’s admission status, and will have fourteen (14) calendar days
after the postmarked date on the notification to return a signed enrollment registration card for each child offered
enrollment, or signed waiting list applicant card for wait-listed children. If no form has been returned by the two-week
deadline, the child’'s admission space or waiting-list order will be given to the next eligible candidate.

Admissions Policy:
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To complete the admission process, the parent/guardian of the student must provide:

1. Proof of residence within the Chartering Authority or proof of eligible non-resident status for space available
consideration;

Examples:

1. Student's birth certificate indicating student’'s name and parent/guardian’s name, Insurance document indicating
student’s name and parent/guardian’s name, or Legal guardianship documentation

2. Proof of guardianship;

Examples: Utility bill with parent/guardian’s name, Home telephone bill with parent/guardian’s name, Authentic
mortgage statement/rental lease with parent/guardian’s name.

*If you are unable to provide one of the three above, three other proofs of residence will be accepted (for example,
one cellular phone bill indicating address, one bank statement indicating address or one W-2 form indicating address).

3. Proof of minimum age
4. A completed application form and signed Family Accountability Contract.

ii. Nondiscriminatory admission policies, pursuant to T.C.A. § 49-13-107;
iii. Any proposed articulation plans or agreements, pursuant to T.C.A. 8 49-13-113;
iv. [dentification of any pre-admission activities for students or parents; and
v. Policies and procedures for student waitlists, withdrawals, re-enroliment, and transfers.

We remain committed to nondiscriminatory admissions under TN law, and at this time are meticulously careful to
validate applicant information so that enroliment rules are applied fairly — e.g., guarantee for those with documented
residency in our zone or preference for those in other priority zones (the only two changes we expect to make if
approved by the Commission), along with other allowable preferences for siblings, and children of faculty/staff. To
reduce hidden barriers to access, we do not have onerous pre-admission activities. We do require a family orientation
but work to accommodate all schedules. A school’s relationship with its authorizer is very important but Promise
Academy's leadership team and board have learned through years of operating and overseeing charter schools—
including the entry of many schools from SCS into the ASD—that families generally have very limited visibility or even
awareness of the authorizer (unless, of course, the school struggles to meet commitments and an authorizer
intervenes to rectify the situation). In fact, spending too much time talking about authorization may unnecessarily
worry parents, or distract from where they can have the biggest impact for their children. Parents’ primary focus is on
their children’s educational experience.

Nevertheless, Promise Academy is committed to preserve its ability to serve the families of the Raleigh and Frayser
communities to the greatest extent practical and allowable. Therefore, we are committed to helping our families
understand what a transition from the ASD means for enrollment. We have already held several meetings with
different groups of parents to discuss implications and brainstorm solutions.

If authorized by the Charter Commission, all parents will be informed about the change in a letter, social media
posts, and optional question-and-answer meetings. Parents will be engaged to help spread the news to other
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families, particularly how we will need to ensure families in the Spring Hill zone and other Raleigh/Frayser area
priority zones need to apply early to maximize their access, rather than waiting on the expiring assumption
that residency will ensure preference.

(c) Describe your plan to recruit and retain students, if authorized by the Charter Commission, with
particular attention to the shift from zoned enroliment to open enroliment.

Application, lottery, waitlist, withdrawal, transfer, and related procedures are addressed in the Family
Handbook. In accordance with State rules, we have an initial enrollment period during which current families
are assured of the opportunity to re-enroll. We work with our families to ensure that they are assured of their
spots, and generally have more than 80% of current students re-enroll at that time. At the end of the initial
period, we estimate the number of available seats per grade level, and proceed to admit new students,
proceeding sequentially through allowable preference groups.

Our current enrollment policy indicates that dates for application period and lottery are posted on our website
annually. That has not yet occurred for 2023. For this past year, we maintained open enrollment throughout
the year to fill any available seats. If approved to join the TN Charter Commission, we are planning to begin the
initial application process in mid-January 2023 with the lottery taking place in early to mid-March 2023.

(d) Does the school anticipate any student attrition if authorized by the Charter Commission, and how
will the school backfill those students?

Enrollment, retention, and recruitment are complex for ASD schools. From the onset, we recognized
the challenges of identifying zoned students versus non-zoned students. Our first year, we visited
homes based on enrollment addresses provided by SCS only to discover that many of those homes
were vacant or students had moved. Promise Academy has never relied on zoned students to meet
our enrollment needs. We have maintained compliance by not exceeding 25% of non-zoned students
being enrolled; however, zoned students have historically had higher attrition rates than non-zone
students. We typically average 30-40 students who are not zoned. We typically send those students to
our other campus but if accepted under the Commission, we will be happy to enroll those students
and make necessary staffing adjustments to accommodate them.

1.11 Parent and Community Engagement and Support

First and foremost, Promise Academy has always maintained a strong, positive relationship with parents
and community members. In the first four years of operation, when the ASD collected Parent Feedback
data as a part of the ASD scorecard, Promise maintained over 95% parent satisfaction with parents giving
Promise an A+ rating. In our first 5 years of operation, we had only one parent grievance in which we
were able to determine that the matter was a compliance issue that was not directly connected to
Promise Academy. In the absence of the ASD collecting this parent survey data, we continued to collect
this data internally and found a similar rating for the past three years. That said, our parents are aware
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that the application process is underway and we have committed to continuing to provide services to
our scholars who are currently enrolled without disruption of services.

Parents have been given the opportunity to hear from our Executive Director four times regarding the
possibility of transitioning to the TN Charter Commission. Every attempt has been made to reassure
parents that the quality of our services will not be compromised nor will our relationship with them be
compromised. We have used social media, class dojo, school messenger and our usual parent
meetings (outlined below) to share this information. Our parents are fully aware of and supportive of
this transition as will be on full display at the Community meeting with the Commission. We will host at
least two additional parent community meetings before Holiday Break to collect feedback and provide
Q & A. To date, we are optimistic that our parents will continue to support Promise because of the trust
that we have established with them and with community members in the Raleigh/Frayser community.

We realize that it takes a village to ensure our students not only receive the best education but also to become
the best citizens and our parents are full partners in the decisions that affect Promise Academy scholars and
families. We work collaboratively with our parents throughout the school year to ensure our students are
thriving. Some examples of how we engage with our families are listed below.

Parent Mix & Mingle’' The purpose of this monthly meeting with parents is to engage them with the school
community, encourage parent awareness and involvement during events, generate ideas for parent and family
programming, and participate as volunteers during events or programs.

F.A.S.T. Night- FAS stands for Family Academic Support Team. This event combines report card conferences
and curriculum night. During the conferences, parents have the opportunity to speak with their child’s teachers
to discuss academic, social, and emotional progress. Report cards are issued during this time. After
conferences, families participate in curriculum-based activities that are fun, engaging and provide
entertainment for the entire family. During this time, we share a meal and give out door prizes and gifts for our
families.

Parent Academy

Parenting topics are discussed based upon parent input. This can range from brainstorming solutions for
transportation issues (and attendance) to learning to write and improve resumes. Parent Academy meets on
the first Friday of every month. Through each program, our parents get to know each other and build
relationships as they become integral parts of our community. We discuss topics of mental, social, and
emotional health, share parenting tips, and fun ideas and activities for the family.

Home-School Connection

Keeping parents informed makes a positive difference in our scholars’ educational experience. Parents need to
know what we expect from our scholars. Connecting with them through positive communication helps them
reinforce the right academic habits and classroom behavior that will help students succeed. Promise Academy
provides parent educational activities throughout the school year to help parents support their children's
learning and frequently communicate school performance, student progress, personalized learning strategies
through biweekly progress reports, phone calls, positive notes home, and newsletters

Progress Reports- Sent home biweekly to inform parents of scholar academic progress. Progress reports are
updated by teachers and include a rubric of our values, conduct, and the academic standards.
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Phone Calls- In an effort to show our parents how much we appreciate them and their scholar(s), teachers
make phone calls to share something positive about each scholar. Teachers make “sunshine calls” every
Tuesday.

Positive notes- Scholars receive positive notes home as a reward for maintaining our values and exceeding
behavior or academic expectations.

Newsletters-Promise Academy parents receive school and classroom newsletters. School newsletters are sent
out to parents several times during the month. The newsletter includes upcoming events and community

happenings, it highlights the Scholars of the Month and important opportunities for parents and scholars.

Teachers send home classroom newsletters every Monday. Classroom newsletters include the skills for the

week in each content area, school and classroom reminders.

Provide, as Attachment E, any of the following for the application: letters of support, memoranda of
understanding, or contracts that indicate the school is welcomed by the community, the community
supports the operator continuing to serve the school community, is viewed as an attractive
educational alternative, and/or reflects the community’s needs and interests.

SECTION 2: OPERATIONS PLAN AND CAPACITY

2.1 Governance

The Promise Academy Board of Directors currently consists of fourteen (14) board members including the
Executive Director. Board members commit to three-year terms. Several of our board members are founding
board members of the charter network. A majority of our board are native Memphians and are leaders within
the Memphis community. The board meets at least bi-monthly but during the post pandemic years have met
monthly to maintain continuity of educational services in order mitigate the impact of the pandemic on student
learning.
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The Executive Director is the only staff member that reports directly to the Board. The Executive Director is
evaluated yearly with quarterly updates. The evaluation includes leadership criteria that are included in the
Tennessee Principal/Executive Leadership evaluation system with added fiscal and financial performance
criteria developed by the Board of Directors.

Promise Academy recruits new board members in partnership with New Memphis Institute, external partners
such as the Boys & Girls Club of Memphis, Porter-Leath, and by word of mouth. We look for individuals with a
demonstrated commitment to improving the quality of life for Memphians with a special emphasis on
education, philanthropy, and community empowerment.

Board training

Our Board of Directors work directly with the Tennessee Charter Schools Center to assists in ensuring that all
board members meet training and certification requirements, pursuant to Tennessee Code Annotated 49-13-
111(q) which requires that all new board members participate in 6 hours of training and current board
members participate in 4 hours of training. Training typically is on-line and/or hybrid using Board on Track
training modules. All participants receive certification through the Tennessee Charter School Center.

Complaints

Complaints may be submitted online via our website, the Board Chair may be contacted directly via email or
phone, and finally complaints may also be submitted to the main office at either Promise Academy office
locations: 1346 Bryan Street or 3796 Frayser Raleigh Road.

Current Leadership

Full Name Current Job and Employer Focus/Expertise Role on Governing
Board

Charles C. Gerber Gerber/Taylor Associates Finance President

Diana Burton Retired Human Resources Assistant Secretary

Stephanie Chittom Confluent Strategies Finance Treasurer
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Mary Cornpropst Gerber/Taylor Associates Finance Assistant Treasurer
Grady Garrison Baker, Donelson,et.al. Law Secretary
Regina Porter Entrepreneurs Business Development | Parent Representative
Rodney Porter Entrepreneurs Business Development | Parent Representative
Teresa Jenkins University of Arizona Global Education
Johnny Moore Truist Bank Finance
Anthony Branch Memphis Leadership Foundation Leadership Development
Candis Dawson Memphis Excel Center Education
Colenzo Hubbard Emmanuel Episcopal Center Community
(Retired) Development
Emily Woodside Retired Philanthropy
Dr. Patrick Washington | Promise Academy Charter Schools | Education

Please include the following governance documents as Attachment F:
F1. Articles of Incorporation
F2. Proof of non-profit and tax-exempt status
F3. By-laws
F4. Code of Conduct
F5. Conflict of Interest Policy
F6. Board policies (including frequency of meetings, open meetings and open records)

2.2 Facilities

As an ASD-authorized school, Promise Academy Spring Hill began operating as a co-inhabitant of the facility in 2014
but has been the sole occupant since 2016. Since that time, Promise Academy has been responsible for utilities and
routine maintenance. Memphis Shelby County School has not invested in any of the routine maintenance or repairs to
the building since that 2016. Promise Academy, on the other hand, has made significant and valued capital repairs
during our occupancy including external internal paint, roof repair, HVAC replacement and repair, and other routine
maintenance. Because of the time remaining on our initial charter (through 2023), we will remain at least until its
expiration plus the additional time pursuant to T.C.A. 49-1-614(k) and the ASD agreement with MSCS. We desire to
make Spring Hill our permanent home. We have been made aware of the history of the school by officials at Spring Hill
Missionary Baptist Church which started the school in the early 1900's as a segregated school for black children. The
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church sold the property to legacy Memphis City Schools in the 1960’s for $1.00 to build a public school which included
part of the existing facility. We expect to continue this legacy of education and community partnership with MSCS to
acquire the facility at a reasonable cost to continue educating children in the Raleigh/Frayser communities. We believe
that our well documented efforts to make the building suitable for student learning and maintain our criteria for
excellence in school culture and climate should speak volumes in terms of our commitment to our scholars and their
families. There are a few hundred thousand dollars of other deferred maintenance needs, which we would need to be
addressed, and we have begun exploring financial scenarios to do so that would work within our budget. However,
those costs will not need to be incurred until at least two years from now, and thus are not yet reflected in the near-
term budget projections. Other contingency plans include relocating our scholars to our building; Promise Academy
Hollywood, that we own located at 1346 Bryan Street, less than ten minutes from Spring Hill. We would expand our
transportation routes to provide free transportation to scholars who wish to attend Promise Academy. We are
optimistic that, with the support of the community, stakeholders, and political representatives, we will be able to
proceed with efforts to acquire the Spring Hill building.

2.3 Personnel/Human Capital

Promise Academy Spring Hill Organizations charts: Attachment G

Promise Academy Spring Hill's senior administrative team consists of the following: Executive Director, School
Principal, Assistant Principal, Dean of Students, Director of Special Populations, families, community, counselor,
finance manager, and instructional coaches. The Governing Board evaluates the Executive Director who, in turn,
evaluates the members of the senior administrative team. The Executive Director has an office in the school building.
This allows the Executive Director to interact with students, families, and teachers on a regular basis. The Executive
Director meets weekly with both the Principal for one-on-one meetings and with the senior leadership team to ensure
efficient operations.

The School Principal is responsible for overseeing and evaluating the school staff, including the school counselor and
instructional coaches. The finance manager is responsible for overseeing and evaluating the school’s office staff,
clerical support employee, and custodial staff. The Director of Special Populations oversees the special education
teachers, the school psychologist, the Pre-K program, and paraprofessionals. The Assistant Principal and the Dean of
Students are responsible for engaging with and the monitoring of families, students and community partners. The
teacher-student ratio is approximately 1:20.

Evaluation Rubric and Staff Evaluation Process

At Promise Academy, our purpose of evaluating teachers is to improve instruction by promoting better performance
and strengthen the knowledge, skills, dispositions, and classroom practices of our teachers. Our comprehensive
system of continuous teacher education and professional growth helps teachers master content, refine their teaching
skills, critically analyze their own performance and their scholars’ performance, and implement the changes needed to
improve teaching and learning. (NEA, 2010) Our evaluation system provides targeted support, assistance, and
professional growth opportunities based on teachers’ individual needs. TEVAL is the tool used to measure teacher
effectiveness. The TEVAL is a teaching evaluation rubric that identifies competences in the field of education in order to
establish the foundations of an innovative methodological evaluation process for educators and administrators.
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Our evaluation process will be continuous and constructive, serving to improve teachers’ effectiveness and to foster
better instruction. Each month we will highlight a Management and Rigor Trajectory based on the Get Better Faster
Guide for teachers to learn and implement in their classroom. Each teacher will receive professional development and
opportunities for practice and coaching throughout the month. Instructional Coaches will complete a minimum of 10
observations (initial, follow-up, walkthroughs) for the month and the data collected will be combined with other
measures to give a total score. Observations are 75% of a teacher’s total evaluative score. Observations are completed
weekly with the teacher and their Instructional Coach. Once a semester, teachers will meet with the principal to
determine their rating. The

Evaluation Criteria/Standards

In evaluating classroom teachers, we use clear and reasonable criteria in five specific areas:
Domain 1: Planning and Preparation for Learning

Domain 2: Classroom Management

Domain 3: Delivery of Instruction

Domain 4: Monitoring, Assessment and Follow up

Domain 5: Family and Community

Domain 6: Professional Responsibilities

The following four-level rating system will be used to evaluate classroom teachers and describes performance along a
continuum that indicates the extent to which the criteria have been met or exceeded. The performance level ratings
are:

1 - Needs Improvement 2 - Developing 3 - Proficient 4 - Advanced

The following chart identifies Promise Academy'’s evaluation and development process.

STEP ONE: Each teacher will be provided with a copy of the
Professional Development Evaluation Rubric.

Fall (Initial July)-Ongoing The Leadership Team will provide high-quality
professional development for every teacher based on
the rubric.

STEP TWO: Each teacher develops an ILP that includes Individual
Goal Setting Professional Growth Areas based on indicators from
Fall (July) Evaluation Rubric with their Instructional Coach
STEP THREE: Leadership team conducts weekly walkthroughs to
Observations ensure PD topics are effectively implemented in
Ongoing classrooms. Instructional Coaches provide
continuous support through weekly observation and
feedback.

Provide individual and school wide professional
education based on walkthrough and observation

data.

STEP FOUR: Teacher will meet with the Principal to determine if
Assess Mastery they are on track to meeting their professional goals.
Once a semester

STEP FIVE Teacher and Instructional Coach reflect on progress
Reflect & Update Plan toward professional growth areas and

Winter (January)
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accomplishment of data goals. The teacher’s ILP will
be updated based on progress of goals.

STEP SIX: Occurs at the end of the evaluation cycle between the
Summative Evaluative Conference teacher, Instructional Coach and Principal to
Spring (May) determine the teacher's overall performance rating.

Promise Academy has partnerships with several teacher residency programs including RELAY GSE,
Teach For America, Man Up Teacher Fellowship and also with local and regional colleges and
universities to recruit licensed teachers. In addition, we provide pathways to licensure through our
Praxis Academy program that was developed in partnership with Educational Testing Services (ETS) to
assist aspiring teachers to pass the Praxis exam. Our commitment to ensuring that our students have
access to high quality, licensed teachers is well documented. All of our current teachers are licensed
and we employ a pipeline of aspiring candidates on our staff that we call Extended Learning Specialists
(ELS). ELS are subject to the same high quality professional development and training that our licensed
teachers are and we support them in continuing their education to become fully licensed. We provide
performance incentives and retention bonuses as they complete program requirements. If authorized
by the commission we expect to continue our recruitment efforts and expand those efforts as
opportunities arise.

Promise has maintained a staffing attrition rate of less than 2% since the beginning of 2020. We believe
that this is a success considering the challenges that the pandemic has brought. We contribute this to
our efforts to support our staff as professionals but most importantly as human beings who are
subject to life's challenges. We model empathy and provide support services; socio-emotional support
to our staff and are flexible when staff members need to make life adjustments. We collect data from
our teachers and staff at least quarterly through a partnership with TNTP Insight Surveys. This data
helps us to determine how to better understand our staffing needs and make necessary adjustments.
One such adjustment we recently implemented was shortening the school day. We were able to make
this adjustment without compromising the integrity of our instructional program. We believe that a
healthy, supportive staff will be better at their job and our scholars and families will also reap the
benefits of having well-balanced teachers.

In order to attract and retain high-performing teachers, we must first hire and develop teachers who are
passionate about their subject, their profession, and their students. We will work actively to ensure that we
hire and retain highly effective teachers who will help Promise Academy Spring Hill achieve its academic
goals. We will continue to hire a diverse group of individuals for our teaching staff in all areas: race, gender,
age, and experience in the classroom. We hope to continue to attract licensed teachers who have a wealth of
experience and knowledge in the field of education, as well as enthusiastic teachers who are newer to the
profession. The mix of experience and energy make for a vibrant and creative faculty who encourage,
support, and share ideas with one another. Ultimately, we hope that teachers will be motivated by the
mission of our school and committed to making a difference in the lives of our students; we recognize that
having a meaningful mission does not always equate to retaining high-performing staff members.
Accordingly, Promise Academy Spring Hill will provide the following in an effort to retain high-performing
teachers:
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o Offer competitive salaries and benefits: As noted above, we will offer our staff a competitive salary and benefits
package. Given the fact that Promise Academy Spring Hill will have a longer school year and day, and the high
expectations we will place on our teachers, we have built a budget that will allow us to pay teachers a good living
wage.

e Create a collegial and supportive, not congenial, school environment: We will work to create and provide an
environment in which teachers feel comfortable to work together and challenge each other about their teaching
practice. Too many schools provide congenial environments - environments in which teachers get along but do
not feel safe to share ideas or push each other. The collegial environment will be created through many structures
and systems, one of which includes collaborative team meetings held three times per week (for more information
about this, see below). We will also employ an instructional coach who will support and coach teachers.

e Provide opportunities to lead: According to a recent survey conducted by TNTP Insight Culture, the school must
provide teachers with a leadership track or roles in order to retain good teachers. Accordingly, Promise Academy
Spring Hill has structures to provide teachers with opportunities to assume leadership responsibilities. Specifically,
the school's staffing structure will include content lead teachers. Experienced teachers will also have the
opportunity to serve as mentors to teachers new to the profession. Finally, teachers will be encouraged to share
their expertise with other teachers at professional development offerings.

e We collect quarterly data from our teachers and staff in collaboration with the TNTP Insight. This data
provides our network leaders with information about how teachers view the network, the support we
provide, their professional and personal growth, etc. We analyze this data and work with network
teacher teams to keep a track of our efforts to improve our school work culture.

e The primary leadership change occurred in 2017 when the former Assistant Principal became the lead
principal. The former principal transitioned to Executive Leadership. We maintain that the culture of
our school is better maintained by growing internal leadership, when possible. If not, we seek
individuals with an equity mindset, with similar experiences, and an unyielding commitment to
ensuring that every child receives the best possible education.

(h) Include a copy of the school's employee manual and personnel policies as Attachment H. (i)
Complete the staffing chart below, outlining your staffing projections for the first year the school is
authorized by the Charter Commission. Adjust/add functions and titles as needed to reflect variations
in school models.

Position Year 1 under
Charter
Commission

Executive Director 1
Principal/ School Leader 1
Assistant Principal 1
Director of Operations 1
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Dean(s) 1

Instructional Coaches 4
Director of Special Population 1
Classroom Teachers 21
EL Teachers 1
Special Education Teachers 2
Special Education Assistant(s) /Paraprofessional(s) 3
Enrichment Teachers (e.g. physical education, music, 4

foreign language, etc.)

Student Support Positions (e.g. social worker, 2
psychologist, etc.)

Interventionists 2
Teaching Aides or Assistants 5
Tech Support 2
Finance, Human Resource and Development 2
Office Manager, Data Manager, Family Engagement, and Nurse 4
After School Program 5
Cafeteria Staff 5
Custodial 2
Total Staff 70

2.4 Insurance

A copy of the school’s current insurance coverage is included as Attachment I.

2.5 Transportation
Transportation is contracted through Cline Tours, Inc., a local school bus company. We would like to continue
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with Cline if Promise is authorized by the Commission. If Cline cannot continue these services, we will contract
our services with one of two other, state approved transportation providers in the area. Currently,
transportation is supervised on a daily basis by the Assistant Principal.

The current Contract Agreement is linked here: Cline Tours, Inc

Parents will be required to provide transportation for their child(ren) if contracted services are no longer
available after being authorized by the Commission.

2.6 Food Service

Current food service is provided by Memphis Shelby County Schools, on a rolling agreement. From our
conversations with SCS thus far we are not concerned about losing that specific service even if we transition
authorizers.

If Promise were authorized by the Commission and we are not able to consider food service through MSCS, we
would pursue food service through one of the local food service vendors or consider managing it in house.

2.7 Additional Operations

In this section:
Describe the school's plan for supporting operational needs of the following:
(a) Transition Plan:
i. Describe what you anticipate will be the challenges of transitioning to a non-ASD
authorizer and how you expect to address these challenges.

One of the benefits of having two charter schools under two different LEA's is that there is
experience with operating with often different criteria and/or expectations. We believe that in
our almost twenty years of experience as a charter school, we have a system in place that
allows us to make transitions with very little disruption. This system includes an Executive
Leadership Team that is composed of the different core components of our network:
Operations, Human Resources, Technology, Academics, and Finance. Each leadership team
member has at least one staff member that will work with him/her on transition planning if
accepted in the TN Charter Commission. This teams' efforts were recently best tested during
COVID-19. Promise were only 2 of 5 public schools that offered an in-person hybrid model as
early as August 2020. We were able to do this because of our planning processes and
procedures.

(b) Student information management:
i. All Charter Commission-authorized schools must adopt the Charter Commission’s instance
of PowerSchool. Describe how the school will prepare its school and staff for the
adoption of a new student information system.

We have two network data specialists employed at our network. Both have at least 15 years
experience and have worked with both LEA's: MSCS and the ASD. We plan to utilize their
skills and experience to ensure a smooth transition. We have also partnered, in the past,
with data specialists consultants when issues arise with PowerSchool. We are planning
to keep these services available if needed during the transition.
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(c) School health and nursing services:
i. Describe the school's current plan for compliance with the Coordinated School Health

Program, and what adjustments the school will make if authorized by the Charter
Commission.
Promise Academy has two full time nurses through contractual services with Well Child. We
plan to continue these services if accepted into the TN Charter Commission.

(d) Compliance monitoring:
i. Describe how the school will manage compliance monitoring from the Charter Commission,
including the monthly reporting calendar submissions, and the position responsible.
Promise employs a Director of Operations who is the network lead for compliance
matters and scorecard related work required by LEA's. The Director will continue these
responsibilities as a part of our partnership with the TN Charter Schools Commission.

2.8 Charter Management Organization (if applicable)

Not Applicable

2.9 Waivers - Not Applicable

Please list all waivers in the provided spreadsheet template below.

T.C.A. Citation Description of Proposed replacement How this waiver
Statute policy or practice will increase
student

achievement

Not Applicable

State Board of Description of Rule or Proposed How this waiver
Policy replacement Rule, will increase
Policy or practice student
achievement

Education Rule or
Policy

Not Applicable
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SECTION 3 FINANCIAL PLAN AND CAPACITY

3.1 Budgeting

a. Student Enroliment and BEP Projections

Student enrollment projections for FY 22/23 is based on the prior year ending ADM. The 23/24 projections are based
on the current year enrollment minus 2.5% to allow for student attrition.

The BEP per pupil for FY22/23 is based on the prior year per pupil amount allocated by the ASD. The school is working
to project TISA funding as information is made available by the State. For FY23/24 budgetary purposes, TISA is based
on the current ASD per pupil rate less the 3% maximum authorizer fee. Based on the number of students that will be
categorized at Unique Learners, the school does anticipate TISA funding to increase.

When budgeting, the BEP per pupil rate is not increased and is always budgeted based on the prior year rate.
3.2 Budget Narrative
a. Student Enroliment and BEP Projections

Student enrollment projections for FY 22/23 is based on the prior year ending ADM. The 23/24 projections are based
on the current year enrollment minus 2.5% to allow for student attrition.

The BEP per pupil for FY22/23 is based on the prior year per pupil amount allocated by the ASD. The school is working
to project TISA funding as information is made available by the State. For FY23/24 budgetary purposes, TISA is based
on the current ASD per pupil rate less the 3% maximum authorizer fee. Based on the number of students that will be
categorized at Unique Learners, the school does anticipate TISA funding to increase.

When budgeting, the BEP per pupil rate is not increased and is always budgeted based on the prior year rate.
b. Funding Sources

E-Rate funding is received from USAC for internet services. The total expense for those services is budgeted at
$60,000. The school currently receives funding for 85% of the cost of the internet service which puts the total E-rate
funding at $51,000. The invoice for services is paid in full and the school receives a check from the ISP. E-rate funding
is not expected to increase for the 23/24 school year.

ESSER 3.0 funding for the 23/24 school year is based on projected carryover for the 22/23 school year.
IDEA funding is currently projected at the rate provided by the ASD.
IDEA PreK funding is currently projected at the rate provided by the ASD.

TAG funding is currently projected at the rate provided by the ASD.
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Title | funding is currently projected at the rate provided by the ASD.

Title Il funding is currently projected at the rate provided by the ASD.

Title Il funding is included in the budgets as funds have not been received for the past few years.
VPK funding is currently projected at the rate provided by the ASD.

First 8 Memphis supports the local Pre-K classroom in the amount of $128,000. First 8 funds the classroom at 100%.
There is no indication that First 8 will discontinue future funding for the 23/24 school year.

Philanthropic commitments from foundations support budget shortfalls for the school year. The financial
commitment for both the 22/23 and 23/24 school years is $600,000.

Support Fund historically funds expenses related to facilities. The building will be purchased using funds from the
Promise Academy Support at The Community Foundation of Memphis.

Supplies/Fees/Other Income is generated from the collection of voluntary payment for field trips, yearbooks, spirit
wear, and concessions. The revenue generated from this activity is minimal and projected at $6,000 based on the
prior year revenue generated.

Nutrition Service is not included in the budget. SCS Central Nutrition currently provides meals to students. Expenses
and reimbursements pass through at the district level. Therefore, neither are recorded for budgeting purposes.

c. Expenditures

Wages & Benefits account for 52.62% of the total budget with a total FTE of 51.5 with the 98% of the positions in
instruction or instructional support. Promise Academy offers teachers more than SCS and the surrounding
municipalities. Promise has historically issued a 2%-3% annual raise to all staff depending on the budget.

Promise certified staff are eligible to participate in the State Pension/401k plan. The school is currently planning to
offer a separate retirement plan for non-licensed employees. The school provides group term life at no cost to all
FTE and health benefits are covered at 65%-80% for all FTE depending on the type of coverage. The school has
included a 5% increase in health insurance cost for the 23/24 school year.

Grades K-2 have at least 2 associated teachers per grade level. Associate teachers are aspiring teachers who have
either completed or are in an EPP program and have not completed the Praxis. There are also at least 2 teacher
assistants for each grade level. Teacher assistants are paid over 12 months at an annual average salary of $35,800.
Associate teachers’ salaries begin at $38,500.

Promise offers four extra-curricular/support classes: art, music, PE, mindfulness. The mindfulness class is an SEL
class that encourages social equity through empathy, understanding, and 12 skills or practices to navigate the
complexities of everyday life.

The Special Education Program includes a self-contained functional skills classroom and an additional classroom that
provides pull-out services for students. There are 2 teachers, 2 assistants, and a director of special populations.

Promise has a part-time psychologist on staff who works closely with the special education program, Communities in
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Schools, and the School Counselor.

Grades K-5 have additional support through the RTI Support Specialist who coordinates assessments, benchmarks,
and progress monitoring.

The ELL/ESL teacher on staff provides support to students who have been identified as ESL learners through the
application process and/or WIDA testing.

The Social Worker works with students one-on-one and in small groups on various topics such as grief, anger
management, coping skills, empathy, SEL Toolbox, etc. She also works in conjunction with the psychologist and the
mindfulness instructor to provide support as needed.

The Dean of Students provides support to teachers, Social Worker, Psychologist, and mindfulness instructor to
address behavior issues in the classroom.

Promise has three Instructional Coaches who provide professional development, observation & feedback, curriculum
support, and analysis of daily and benchmark data.

The office is supported by an office manager and enrollment/data manager.

Afterschool Program is provided free of charge by The Boys and Girls Club and is available to all students who
complete the enrollment process. Promise also offers soccer, football, basketball, cheer, Boy/Girl Scouts, and track.

Leadership includes the principal, assistant principal, and executive director.

Promise Academy Spring Hill pays Promise Academy Hollywood a shared service fee to cover the costs of the
Executive Director, Director of Operations & Human Resources, Facilities Manager, Director of Technology, and
Business Office personnel. These costs are calculated at the beginning of the school year and are shared equally
which are also reconciled to actual and adjusted accordingly at the end of year.

Regular Instruction Program

Copiers are currently leased through a multi-year contract signed with R] Young in 2022. The cost is expected
to remain the same for the next 3 years.

Classroom Technology Supplies are expensed separately from the technology budget as these are normally
consumables and not treated as fixed assets. This consists of items such as student headphones, chargers, cables,
cords, switches, keyboards, and small repairs. These costs normally remain flat from year to year.

Field Trips normally average around $180 per student per year. This also includes an end of the year field trip
for our 5% graders to Six Flags. The school allows voluntary donations from students to help offset some of the
costs. The collection of those monies is included in other income.

Furniture, Fixtures, & Equipment budgets $5,000 each year to replace broken furniture as needed.

Instructional Supplies for grades K-5 average around $115 per student. This covers classroom supplies for both
teachers and students. The budgeted amount includes $150 per teacher and $100 per teacher assistant for
classroom supplies and materials.
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Software costs will decrease in 23/24 due to the adoption of the Charter Commissions instance of PowerSchool.
Little to no cost increase is expected to occur with the current software program.

Substitutes & Other Subcontracted Services currently contracts with Enriched School and DWCH, LLC to provide
substitutes services and extra-curricular support programs. No cost increase is expected to occur for the 23/24
school year.

Technology is estimated at $25,000. Promise normally budgets a base amount of $25,000 when no large
technology purchases are planned. Promise has replaced all devices and interactive boards over the past two years
and does not anticipate any large purchases for the 23/24 school year.

The textbooks and consumable workbooks budget is driven by K-5 enroliment and is projected at $210 per
student. These costs are expected to remain constant for the 23/24 school year

Special Education Program

Contracts with Other Public Agencies was budgeted at $114,000 for OT, PT and Speech services provided by
LeBonheur. This amount was budgeted based on the 22/23 contract. Since, this is our first year using
LeBonheur a conservative estimate was used as we are unsure of the amount of insurance that LeBonheur
will receive to offset their services.

Evaluations & Testing/Supplies expenses are budgeted at a flat rate based on the 22/23 actual cost for Aimsweb.

Early Childhood

Promise Academy Spring Hill operates a Pre-K classroom thatis 100% funded by a grant from First 8 Memphis. A second
VPK classroom is funded through a State VPK grant at 100% for the 22/23 school year

The total cost for both classrooms for the current year are budgeted at $301,500 with instructional staff and support
representing 85% of the total cost. The remaining costs are allocated to children services, field trips, parent services,
and professional development, and indirect administrative costs. The school has budgeted a 1% increase for the 23/24
school year.

Porter-Leath has been contracted to operate these classrooms under the supervision of the school’s Director of Special
Populations.

Transportation

The school has a multi-year contract with Cline Tours Memphis to provide daily bus routes. The school also uses Cline
for field trips as needed. Cline Tours is an approved transportation provider for the ASD/Shelby County Schools. The
daily rate for transportation for the 22/23 school year is $486.79 and will increase to $535.47 for the 23/24 school year.

Afterschool Program
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Afterschool Program is provided free of charge by The Boys and Girls Club and is available to all students who complete
the enroliment process. The cost of the Boys and Girls Club is funded through an unrestricted donation. Promise also
offers and staffs soccer, football, basketball, cheer, Boy Scouts, and track. The school also has a budget for athletics and
scouts’ supplies. Promise is also evaluating student interest in Girl Scouts to possibly add in the future. These costs do
not change much from year to year.

Food Supplies

Promise Academy provides snacks during state testing as well, for classroom parties, and for Parent Academy/Title |
meetings. No increase is expected as the school always stays within the budgeted amount.

Instructional Support

Contracted Services for SEL, Communities in Schools, and School Messenger are budgeted at a flat rate
based on the 22/23 contract costs.

Staff Development for the 23/24 school year will decrease from the 22/23 school year as training is provided
by current staff and no longer provided by outside consultants.

In-Service Training & PD budgets are utilized for various PD’s and for the purchase of PD books and supplies
during the school year. The allotted amount per FTE is $196.

Other Supplies & Materials are reserved for additional student, teacher, and classroom support. $20 per K-5
enrollment is normally budgeted for these costs.

Health Services

Well Child provides nursing services 4 days a week at an hourly rate of $47.50 per hour. There was a rate increase in
the current year. Therefore, no cost increase is expected for the 23/24 school year.

Non-Instruction & Finance

Advertising and Family/Community Engagement expenses are not expected to increase from the 22/23
school year as the school is committed to working with the budgeted amount for the 23/24 school year.

Communication costs for website, internet and phone services increased during the 22/23 school year and
are expected to increase during the 23/24 school year. This is partly due to the expansion of the new website
and uncoupling of VOIP phone lines from the internet line.

Contracted Services for audit, E-rate, cobra, payroll services, and background checks are budgeted at a flat
rate and are relatively the same year over year. There was a rate increase for audit services in 22/23 based
on staffing shortages. No increase is expected for the 23/24 school year.

Copiers are currently leased through a multi-year contract signed with RJ Young in 2022. The cost is
expected to remain the same for the next 3 years.

Dues & Subscriptions costs remain the same year over year. No rate increase is expected for the 23/24
school year.
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Facilities

Employee Appreciation is budgeted at $80 per employee for employee appreciation week.

Legal is budgeted at $4,500 based on historical costs. While we do have some years that are higher and
lower, the budget represents an average cost for legal services.

Office supplies are budgeted at a flat rate based on historical spending trends.

Promise Academy Spring Hill pays Promise Academy Hollywood a shared service fee to cover the costs of the
Executive Director, Director of Operations & Human Resources, Facilities Manager, Director of Technology, and
Business Office personnel. Those costs are calculated at the beginning of the school year and are shared
equally. These costs are also reconciled to actual and adjusted accordingly at the end of year to reflect. The
23/24 budget reflected a 2% raise for staff.

Building, Property & WC Insurance is expected to increase with the acquisition of the building. Based on the
additional cost to add the Hollywood campus building to the insurance policy in 2021, we expect the cost to
increase $20,000 for the 23/24 school year.

Facilities Acquisition: The school has budgeted an acquisition cost of $500,000 to be funded by the Promise
Academy Support Fund. The current deferred maintenance on the building is estimated to be between
$500,000 and $1,000,000 with much of the need in HVAC, roofing, and lighting.

Contracted Services (Security, Grounds, Pest, Disposal) experienced rate increases during the 22/23 school
year due to hikes in product costs and staffing shortages. No increase is expected for the 23/24 school year

Custodial Supplies costs increased during the 22/23 school year due to hikes in product. A budget increase
in the 23/24 was recorded due to the increase in the number of PreK-5" grade students.

Janitorial services are expected to remain flat for the 23/24 school year as the school is under a multi-year
contract.

Repairs & Maintenance includes $50,000 for maintenance of the plant and $6,400 for equipment. If any
unusual repairs arise, support funds will be used.

Utilities rates increased during the 22/23 school year. No increase is expected for the 23/24 school year.

d. Financial Management Responsibility

Finances are overseen by the board's finance committee. The finance committee is comprised of the Treasurer who

is @ CPA and former school auditor for Watkins Uiberall with 3 years' experience on the board, another member is

CPA who is CFO of a local investment management and advisory fund with 10+ years' experience on the board, and
the third member is an investment management expert with 10+ years' experience on the board.

The CFO and Executive Director oversee the budget and approve all major expenses. Both have extensive experience
in charter school finance and operations and have been employed by Promise Academy Spring Hill since its inception.
The Executive Director is also a former school superintendent while the CFO has 15 years of public accounting
experience. The school will also be partnering with GT3 for additional back-office support as needed.
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Promise Academy Spring Hill adopted and followed its Fiscal Policies and Procedures Guide that was based on State
Guidelines. The school also follows the Tennessee Internal School Uniform Accounting Policy, Administration of
Federal Education Programs Aligned with the Requirements of the New Uniform Grant Guidance, and COSO Internal
Control and Compliance Manual.

The school recently hired a Director of Operations & Human Resources who has been with Promise Academy since
2005. The Director of Operations and the Business Office manage vendors and purchasing for both Promise Academy
Spring Hill and Promise Academy Hollywood (SCS Charter Operator)

Promise Academy Spring Hill has always received good(unqualified) audit reports.
e. Contingency Plans

The school has a practice of conservatively budgeting both expenses and revenues. ADM numbers include a 2.5%
discount to allow for attrition while BEP is always based on the prior year's amount, even though we expect TISA to
increase due to our current number of students with disabilities. The school currently has a $1 million line of credit
that is available should there be a delay in reimbursements or BEP/TISA funding. The board is currently working on
an increase in the credit line to compensate for the delays in ESSER reimbursements from the ASD. A support fund
had also been established for the benefit of Promise Academy Spring Hill and Promise Academy Hollywood. The
support fund has historically supported facility costs. The school has a long-term financial commitment from a private
donor/foundation.

f. Transition Costs

The school already services special populations and provides transportation to students. Promise does not anticipate
any increase in those areas because of the transition. SCS is currently providing food services to the school. The
school does not anticipate a cost increase should a change in service provider occur.

The acquisition of the building would be the largest transition cost for the school. Currently, the school receives the
building rent-free under the contract with the ASD. The school is only responsible for the cost of repairs and
maintenance under the ASD contract. Promise has, in conjunction with charter facilities funding, invested several
hundred thousand dollars to maintain and upgrade the HVAC, roofing, portables, and parking. The school has
budgeted an acquisition cost of $500,000 to be funded by the Promise Academy Support Fund. The current deferred
maintenance on the building is estimated to be between $500,000 and $1,000,000 with much of the need in HVAC,
roofing, and lighting. The school plans to address the deferred maintenance needs within the next 5-10 years through
a combination of financing, philanthropy, cash, and grants. While the building acquisition cost is reflected in the 22/23
budget, the deferred maintenance costs are not.

3.3 Network Financial Plan

In this section:
(a) Describe the fiscal health of other schools in your network. Are any of the schools on fiscal
probation or in bankruptcy?
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(b) Provide, as Attachment M, a detailed budget for the network. You may reference the school
level budgets provided in Sections 3.1 and 3.2, as appropriate. Applicants must submit financial
forms detailing:

i. All major assumptions including but not limited to:
* Student enrollment;
* All anticipated funding sources (at the network level), including:
o Local, state, and federal per-pupil funding; eligibility levels; and annual
increases;
o Other government resources;
o Private fundraising;
o eRate; and
o Student fees;
* A back-office budget;
* Financial implications of facilities plans;
* Total employee compensation (network/CMO level), including the percentage of
the total compensation allocated for the proposed school;
* Management fees and any other management compensation to the CMO or
network (if applicable); and
+ Capital, contingency, and insurance reserve funds.

SECTION 4: PORTFOLIO REVIEW/PERFORMANCE RECORD

4.1 Past Performance

NOTE: While this section is required for all applicants, some questions may not apply to schools that
are single-site operators. Please mark not applicable where necessary.

The Charter Commission will obtain from the ASD copies of the last three years of the school's School
Performance Framework, and this information will be included in any review of the school’s
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application. Upon submission of a letter of intent, the Charter Commission will provide the applicant
with a completed data template of the following state accountability data for the last three available
years:

i. Success rate of the school

ii. Overall TVAAS Composite Score and subject-level composite scores
iii. Academic Proficiency Data for ELA/Math, including all subgroups.
iv. Chronic absenteeism rates

v. Remand and expulsion rates

vi. High school graduation rates (if applicable)

As was stated in the first section of the application, Promise scholars have scored between 8% and 16% proficiency in
Reading and Math on the TNReady assessment. In 2021, Promise Academy ranked in the top 10% of charter schools in
TN and achieved a Level 5 status for growth and achievement with 19% of 3rd-5th scholars scoring proficient and
advanced in Reading and 16% in Math, and 21% proficient in Science. This is more than double the previous years’
scores of 8% ELA and 6% in Math and exceeds our AYP goals. Our recent growth earned our school a Level 5 TVAAS
status which also achieved priority exit status. We contribute this growth to our rigorous curriculum, robust RTI
program, teacher and coaching development. Based on the TN Charter Performance rubric, we believe that we have
the capacity and human capital to continue to move more of our students to the proficient category in all subject
areas, especially Reading and Math.

TVAAS Subject-Level

2018 2019 2020 2021 2022
ELA 3 3 NA 1 3
Math 3 1 NA 1 5

While we are pleased with growth, we are certainly not content with our current proficiency rates. We recognize that
the pandemic had a tremendous impact on student learning but that cannot and will not be an excuse. Our scholars
are capable of overcoming these challenges and we believe that we are one of the schools that can make this happen.
When we take an even closer look at the data, specifically, abd Black or African American subgroups we are pleased
that we are trending in the right direction. This subgroup proficiency rate was 6.1% in 2021 but increased to 10.4% in
2022 in ELA and in Math the same subgroup scored 7.4% in 2021 and 16% in 2022. We are trending upwards and with
our continued partnership with the Lavenia Group, small classroom model, Content coaching, and robust RTI model
we are aiming for at least 25% proficiency in ELA and Math this school year. Our internal data sets (see attached) are
demonstrating that this is within reach.

Our chronic absenteeism rate is approaching 10%. This is higher than we've had in the past and since the
pandemic we have ranged between 6%-10%. To mitigate this, we have a full-time school social worker that
works directly with parents to support them with getting their children to school everyday. Additionally, our
onsite data specialist provides daily reports to teachers and the school leadership team on attendance and
tardies. We host attendance celebrations and provide incentives for teachers, students and parents for
meeting classroom and school-wide attendance expectations/goals.

Promise Academy has a very strong culture. Our teachers teach and model expectations. Our parents meet

Promise Academy Charter School- Commission Application 2022 53 of 143



with teachers at the beginning of the school year to sign a commitment to supporting our efforts around
school culture; discipline and school-wide expectations. We have only expelled one-student in nine years of
operation. We have neighboring schools that visit us to learn how we implemented and sustain our positive
school climate. Our scholars own the culture and they speak well of their school which speaks volumes about
how we empower our students to be responsible for their own learning.

The following tables are our most recent IReady baseline assessments. Table 1 shows that 15% of our scholars
in grades 3-5 began the year on or at grade level and 37% of our scholars are approaching grade level. We are
confident that with our robust RTI plan, not only will we see tremendous growth but we will move the
percentage of students below grade level to approaching grade level by the end of the second nine weeks. Our
data driven process allows us to take immediate action to meet students’ needs and accommodate for the
gaps that are evidenced in their learning. Table 2 - Math indicates greater challenges in that only 4% of scholars
began the school year at or on grade level in 3rd-5th grades and 19% are approaching grade level. We are
taking a similar approach with RTI where students are receiving at least 30 minutes of intensive instruction
each day. Each student has a personalized learning plan that includes 1:1 tutorial beginning next month and
will continue until the end of March 2023.

Table 1 - ELA IReady
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Table 2 - Math IReady

Promise Academy Charter School- Commission Application 2022 54 of 143



Criterion Referenced 3-Level Placement 5-Level Placement

Overall Placement
Students Assessed,/Total: 364/430

-

mmmmmmm

= Placement by Domain

s
Q(ALG) W

s
o

Overall Grade-Level Placement @ L] ® Students Assessed/Total

8
@
@
]
0
g
-
o
-
@
@

v

© 2022 Curriculum Associates, LLC, All Rights Reserved | Terms and Conditions of Use | Privacy Policy | Suf

We anticipate that our instructional model is aligned to the TN Charter Commission’s Framework for School
Performance. We also believe that for our students and their families, they are looking forward to continuing our path
to excellence together and we welcome the opportunity to expand these opportunities for more families as a part of
the TN Charter School Commission.

Promise Academy has always maintained a solid financial foundation by making our scholars’ needs a priority. This
coupled with our philanthropic support will continue to set us apart from other schools in that our board and
supporters have demonstrated a commitment to continuing their support well into the future. (See the attached
budget and past two years audited financial statements)

We are fortunate that we have not been subject to any litigation nor have we had any charter revoked. Our internal
controls and commitment to excellence is evidenced in this application. Our hope is that we will continue to provide
evidence either through artifacts and/or through the community meeting we hope to host with the TN Commission in
December.
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ATTACHMENTS

Please include attachments labeled according to the following schedule:

ATTACHMENT A: Annual Academic Calendar and_School’s Daily Schedule by Grade *
ATTACHMENT B: Student Handbook/School Forms
ATTACHMENT C: Student Discipline Palicy (if not already included in Attachment B) *
ATTACHMENT D: Enroliment Policy
ATTACHMENT E: Letters of Support/MOUs/Contracts from the Community -
ATTACHMENT F: Governance Documents
o F1. Articles of Incorporation
o F2. Proof of non-profit and tax-exempt status
o F3. By-laws
o F4. Code of Conduct
o F5. Conflict of Interest Policy
o F7. Board policies
ATTACHMENT G: School Organizational Chart
ATTACHMENT H: Employee Manual/Personnel Policies
ATTACHMENT [: Insurance Coverage
ATTACHMENT J: CMO Agreement (if applicable)
ATTACHMENT K: SY22-23 Approved Budget and SY23-24 Projected Budget *
ATTACHMENT L: Budget Narrative
ATTACHMENT M: Network Financial Plan
ATTACHMENT N: School Reports/Authorizer Evaluations
ATTACHMENT O: Audited financial statements and most recent internal financial statements *
ATTACHMENT P: Litigation Documents (if applicable)
ATTACHMENT Q: Original approved charter application
ATTACHMENT R: Original approved charter agreement with the ASD
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ATTACHMENT A: Annual Academic Calendar and School’s Daily Schedule by Grade

oromise®¢academy

HOLLYWOOD SPRING HILL
Promise Academy Charter Schools
2022 - 2023
Date Day(s) Event Students Teachers
Out Out
Before School Begins
July 20— 22 E] Mew Teacher Orientation Yes Mo
July 25 = 29 5 In-5ervice Days Yes Mo
Aupgust 1 =2 2 Administrative Days Yes Mo
FIRST SEMESTER Total Instructional Days: 85
August 3 Wednesday First Day of School for Students MNa No
September 5 Monday Labor Day Yes et
October & Thursday Repaort Card issued, Ma Mo
Parent Teacher Conference 3:00-6:00
October 10— 14 Monday-Friday Fall Break Yes Yes
October 17 Monday Professional Development Day Yes MNo
Movember 11 Friday Veterans Day Yes Yes
Mowember 21 - 25 Monday — Friday Thanksgiving Break Yes Yes
December 19 = 30 Monday — Friday Winter Break Yes Yes
SECOND SEMESTER Total Instructional Days: 95
January 2 Mond ay Administrative Day Yes MNo
January 3 Tuesday First Day of School for students after Winter Break MNa No
lanuary 5 Thursday Report Card issued, Ma Mo
Parent Teacher Conference 3:00-6:00
lanuary 16 Monday DOr. Martin Luther King, Ir. Day ez Yes
February 20 Monday President’s Day ez Yes
March 13 - 17 Monday — Friday Spring Break ez Yes
March 20 Monday Administrative Day ez Mo
March 23 Thursday Report Card issued, Ma Mo
Parent Teacher Conference 3:00-6:00
April T Friday Spring Break Il /Good Friday Yes s
May 26 Friday Report Card issued, Last day for students and teachers Ma Mo
May 29 Monday Memorial Day Yes Yes
TOTAL NUMBER OF INSTRUCTIONAL DAYS: 180
Grading Periods Report Cards Issued
1* Nine Week October 6% 42 Days August 3 = September 30
2™ Nine Week January 6% 45 Days October 3 = December 16
3™ Nine Week March 24% 47 days lanuary 3 = March 10
4" Nine Week May 25" 49 days March 20 — May 26
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Promise Academy Daily Schedule:
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Manday-Thursday Schedule

Teachars Sclence Break Plarning
MeNeill/Gratzinger :00-1125 oL 20135 126-155 1240120
Iangrum/Hall 10:40-1105 10:00-10:30 10:00-10:30 140-120
Hiliard/ Granvilla 1351200 240120 11031235 12051235 1240120
Williamsan/Coaper 15140 10051050 1240120 10051030 1240120
Flsher 151140 1401225 45216 145216 1240120
Porker 1045110 1240120 220250 200250 [:40-1223
Shaw/Gllchris [110-135 1351220 100-130 40-12%5 [:40-123
1. imith (1151140 125200 10:35-1103 fa000 125240
Josey-Bordan 2I0-1035 11201705 §40-1010 10:40-110 01153
Pingel/Caldwell 10:30-10:33 125200 12001230 1200-1230 125240
Resse I140-1203 25300 2101240 1101240 15300
Davenpart I140-1203 125210 235125 15300 01155
Thompsan 151140 25300 [14-125 1255125 12520
Riley 210-0:35 25500 10051085 10:35-1103 15300
Hubbard 2151240 125200 10351103 15300 01153
Wells I140-1203 25500 140-1140 10:05-1035 125240
I
Friday Schedule
Grade cience Break
MeNeill/Grotzinger 10:35-1100 11051138 [105-1135
Iangrum/Hall 10551120 F41005 FI015
Hiliare/ Granvills 0251050 [145-1215 (1451215
Williamson/Cooper 10:40-1103 1230-100 1230100
Fisher/ 0151040 1045115 1045115
Parker 075-1040 IL20-50 I120-N50
Shaw/Gllchris 10:40-1105 1230100 123000
1. Smith 11201145 , ¢30-10:00 §30-10:00
Mo MBS an Fridays
losey-Bordan 1251150 0204050 I02040:50
Pingal/Caldwel I125-1150 1551225 115525
Resse I136-1150 1035109 10:35-1103
Davenport 1120-1145 F43-1015 FA5103
Thormpsan I136-1150 11051135 1105-1135
Riley 11051130 1243110 1240-110
Hubbard 1051130 11351203 11381209
Wells 11051130 210240 101240
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Attachment B: Student and Parent Handbook

promise

Keeping the Promise

2022-2023

academy

SPRING HILL

Keeping the Promise
Educating the Whole Child

Promise Academy Spring Hill admits students of any race, color, national and ethnic origin to all the rights, privileges, programs, and activities

generally accorded or made available to students at the school. It does not discriminate on the basis of race, color, national and ethnic origin in
administration of its educational policies, admission policies, scholarship and loan programs, and athletic and other school-administered programs.
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OUR VISION
Qurvidon isto be THE model of excellence and innovation in educaition.

OUR MISSION

Curmisdon isto educate, develop and nurture the mind, body and it of children s thatthey emerge aslifelong
leamersand worldready leaders

BELIEFS
¢ Allchildren canleam
¢ OGreatteachers=greatschool
+ Allchildren desrve greatschools
¢ Parentswantchoices
¢ Hard work + tme £ ent on tagk =SUCCESS
¢ Parentsmustbe involved
¢ 5Schoolsdould be accountable
FACULTY & STAFF
ADMINISTRATIVE TEAM
Name Title Elec fronic Mail
Dr. Patrick Washing ton Egiggg? pwashington(@promiseacademy.com
Kimbra MoBrid e Principal kmchbridef@promissacademy com
Toby Finley A_sss”[_am tinley@promissacademy. com
Principal
Terry Russell Office Manager | fruseelli@promiseacademy.com
Erica Gray Cata Manager | egray@promissacademy. com
Ricky Richardson Systemns rmchardsonf@promiseacad emy. com
¥ Administrator . Y.

We are dedicated to making leaming fun aswell as meaningful with plenty of connactions o living. We are
dedicated to making schoola unigue, pogtive leaming environmentwhere studentswantto escape 1o, ratharthan
from.

The entire staffatFromisse Academy isvery excited aboutthisyear, and we are looking forward 1o providing our
studentswith an educationally challenging school year. Thisyearwe wil focuson implementing the following
curiculum components which are directy related to teaching mastery of required national/state standards
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READING

CKLA [Core Knowledge Language Arts)
IndghtHumManities

AllMemphis

: -
& b2 ‘&;"'._‘ &

MATHEMATICS SN -
Eureka Math

WRITING
CKLA [Core Knowledge Language Arts)

SCIENCE
Stem Scopes

INTERVENTIO N
Aimsaieb
-Read

TECHNCOLOGY
[-Ready
[-Excel

Additionally, we are also able o offer our studentsvisual and performing artsprogramsduring the week to fostara
well-rounded environment

We wantto asaire you thatwe willdo our best to help your child expenence the ultimate academic, social, and
emotional growth to be aiccessful in society. We are pleased that you have entrusted your child to our care at
Promise Academy. We encourage you o be involved and an active partnerin the education of your child. With
your cooperation —ourparmerdip will make tisan outstanding achool year!

ENROLLMENT, COMMUNICATION, PARENT CONFERENCES, OBSERVATIONS, VOLUNTEERING,
ESLYHOMELESS/MIGRANT

ENROLLMENT

Promise Academy Spring Hill guarantees enrollment to all attendance area sudents at either their asigned
neighborhood school aor an equivalent placement Guaranteed enrollment is alsy for non-atiendance area
studentswho attended an ASD sshool prior to the fransformation. For more informationregarding enroliment, plea s
refer 1o the Achievement School District StudentHandbook.

COMMUNICATION

Promise Academy believesin constant and congstentcommunication between every stakeholderinvolved in our
shool community. Parentsare encouraged to keep a podtive line of communication with your child’s teachers
and adminisratorsof the scthool. Teachersand adminisratorscan be reached by email, phone, and Kickboard to
addressany inquiresand concemsregarding your child and ourschool In all faimess we as thatparentscontact
teachersfirst to addressany type of questionsor concemsregarding your child. We believe in building a2 culture
thatwill allow problem solving to occur quickly and in a postive mannear. In the eventparentsare notsatisied with
the outcome of the conferencesand dissusionswith teachers then you are encouraged to dissussyour concems
with Mra Kimbra McBride. We want to refrain from inappropriate stuatons egecially in the pressnce
of our children, and maintain a professonal environment at all times Inappropriate language, loud and other
negative behavior/actonswill resultin any or all of the following; temporary ban from the school, permanentban
from the school and/orpolice involyement. Thank you for supporting a pogtive environment for our students
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CONFERENCES

To help increass the effectveness of our parentto-school partnership parent-teacher conferences wil be
mandatory and by APPOINTMENTonNly. Parentsare required to attend a minimum of three manda tory confaraences
with administratorsand teachers Ourteachersare excited to discussthe academic and social growth ofyour child
and would like 1o give each parent the proper undivided attention to maximize conference time. During the
conference teachers administrators and parents will establih strategies to ensure the academic and social
aiccessofyour child!

Also, parentswill be required 1o attend three data meetingswith the Data Manager to go over all data related
information involving your child.

Parent inifated conferencescan be ssheduled directly with the teacher during the teacher s planning period,
before and/or after school. Mandatory conferences will be s=2t by adminisration and placed on te school
calendar.

IMPORTANT Please nofe:

l[tismandatory for parentsto have a conference with the teacherand an adminisratorat the close of eachreport
card period. Reportcards will not be releasd to the parent untl an official st-down conference isheld. This
conference will condst of reviewing the assssment, classwork and homework data and establihing 2 plan to
contnue 1o moye your student forward. Parent, teacher, and administra tor conferenceswill be held at the start of
the school year and at the end of every quarter. The final report card will be mailed, only afier the first three
conference requiremenis have been fulfilled.

OBSERVATIONS

Parentobservatonsare allowed only during ournon-critical instructional ime {criticalinstructional subjects--
Reading, Math, and Intervention). We would like for the parentsto be mind ful thatstudentsare easly disracied
and we are Tuly dedicated towardsminimizing thos typesofdisractions

VO LUNTEERING

Parentsare more than welcomed to volunteer atPromise Academy! We look forward to maximisang parent
inyolyement To help minimize disiractionsin the core classooms we are a&ing parentsnot to volunteerin their
own child’sclasgroom. In the eventyou will volunteermore than 10 hoursa week on a sieady badsg pleass obtain
a volunteer form from Mr. Terry Russell. The volunteer form isalso located in the Appendix in the back of this
handbook.

ES/MIG RANT/HO MELESS

English Language Leamers(ELL) are non-English language background studentswhose level of aral, reading, and
written proficiencyin English doesnotallow them to fully benefit rom the curriculum and crea tesdifficultly in
regular classoom curriculum without pecially desgned modifications Homelessstudentsare defined asredding
in a temporary or primary resdence thatisnotdedgnated asa place forregulardeeping for humans Fromiss
Academy Spring Hill will work 1o provide educational servicesto studentswho are ESL/Migrant/Homeless

PRO MISE PARENTAC ADEMY

The goal of Promise ParentAcademyisto condstenty and srategically engage parentsin theirchild’ seducation.
Secondly, toinform parentson strategiesand illsto help athome, to bridge the gap between home and shool
through the providgon ofyaluable resources

Promise ParentAcademy willbe held the first Friday of the month. Farentsare required o attend a minimum of
four Promise Parent Academy meetingsdurnng the szhool year.,
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REQUESTING QUALIFICATION INFORMATION

ltisthe rghtof the parentto request the cradentialsand qualificationsofteachersand paraprofessonalsthat
provide instruction to your child.

Please Note:

Promise Academy’s first priorily is maximizing e ffec tive uninterrupted instructional time without any unnecessary
disrup tions. Although we honoran open doorpolicy forourparents, we are committed to protecting and maximizing
your child’s on-task instructional time and wili take appropriate measures to do so. Teacherswillnotbhe allowed to
stop instruction to speak with parents in person orby phone. Thank you in advance for respecting and supporting
thisimportant policy and coniributing to the academic success of our students! instruc ion immediately begins al
8:00 a.m. and will not end until 3.00p.m.

PARENT BOOSTER CLUB

We wantour ParentBooster Club to be an effective, visble and active organization. The POP exists to promote
the relationship between homesand the sshool. Qur goal is100% partcipation. FOF meeting willbe held during
the szhool year.

ARRIVAL AND DISMISSAL

*Once daily transportation has been decided by the parent/guardian, it WILL
NOT be changed without prior written notice.

Instruction begins prompitly at &00a.m. and doesnotend untl 3:00 p.m. Mon-Thurs If arriving between 7:45 a.m.-
8:00a.m. scholarsand parentsmust enter the building through the cafetena entrance. After 800 a.m. the main
enfance wil be available for scholarg/parents to enter. Any student arriving after 8:00 a.m. will automatically be
counted as TARDY. Tardy students are reguired to check-in atthe front office to receive a tardy dip before being
egzorted to class no exceptions Tardieshave a negative impacton your child's attendance record and count
againstmeetng the szhool §state required attendance record. Please help usminimize and eliminate tardiness

Dignissal proceduresbegin approximately at 3:00 p.m. and will last untl 3:30 p.m. (Mon-Thurs. Eany dismissals are
not allowed after 2:00p.m. (Monday-Thursday) and 1:00p.m (Friday). Student(s will not be allowed to check out
after 3:00 without a valid doctor sexcuse. On Fridays, dismissal will begin at2:00 p.m. Thank you in advance for
alpporting and confibutng to the successofthispolicy!

Any parent that amives after 2:45 Monday through Thursday will have to enter through the cafeteria located at the
back of the building. Parentswill receive a notice after the 1stlate pickup. Farentswill receive a phone cal and
notce afterthe 2nd pick up. DCSwillbe called after the 3rd late pickup.

The DISMISSAL PROCESSisdedgned 1o be an efficient, effective way of enauring studentsare dignissed from school
safely.

Carline Process

Parentsusng the carline processdould enter the carline from the Frayser Raleigh Road enfance. Asparentswait
in ling, Promise Academy staff memberswill call studentsby name foreach car. Studentswillbe placed in the car
with the assstance ofa staff member. Once yourchild issafely and scurely in the car, we ask that the parents
merge carefully and quickly out of the carline. Carsshould neverbe leftunattiended for any reason. Once in the
carline we ask for your patience and repectto make sure thisprocessdoesnotlastlonger than 15-20 minutes

Waker Process
Studentswho are walkers will be escorted by a staff member to the exit at the front enfance of the building.
Studentswil be directed 1o follow the ddewalk down to the sreet Pleass DO NOTPARK OR BLOCK THE DRIVEWAY!
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Day Care/Bus Riders

DayCare and Schoolbusesmust pickup and drop-offstudentsatthe frontentrance. Day care providerswillbe
metbya Promis2 Academy staffmemberatthe frontdoor. Studentswill be called to exitthe building with the
appropriate provider. Please note, ifa daycare provider amivesafter 3:30 p.m. thatproviderisrequired to pick
studentsup fom the cafeteria enfance and dgn the student/studentsout No excepton.

Please rememberaflter 330 p.m. the cadine willofficially close. Alflpaenismus go to the cafelera aflerthat
time. Afcarsshouid be cleared from the carine no faterthan 3.30 p.m.

During the dismissal time hallways should he clearofvisitors and parents to aid in a smooth and quic k dismissal
process! ftisvery importantforus to give our undivided attention to making sure studentsare directed to the
comectdismissaldoor. Teacherswil nothe allowed to have conferencesor speak with parents during this ime.
Thank you for making sure ourstaffmembers are notdisiracted forany reason during this process.

ATTENDANCE POLICY

Ourecentaland onlywork isto teach and ingpire the mind, bodyand spirtofourchildren so thatthey can succeead
inany academic orcultural satiing. Fromise Academy iscommitted to preparing children to excel in the nation’s
mostrigomnous szhools

in order to solidify yourchild'ssuccess at Promise Academy daily altendance and timeliness ismandatory as
reguired by state Iaw.

The instruc ional day officially beginsat8:00a.m. and endsat3:00p.m. Monday-Thursday and 2:00p.m. on
Fridays. Any child checked outbefore 2200 p.m. Monday-Thursday and 1:00 pm. Frida y wil resultin an early
releasa.

PROMISE ACADEMY
ATTENDAMNCE POLICY PROCEDURES*

Tardies/Eary Releases Absences Consequences
3 2 Phone callto parant
5 3 Waming le tter santhome with

child, which MUSTbe sgned
andreturned & follow-up
phone conference

10 Meeting with parent

15 7 Waming le tter santhome
which MUSTbe sgned and
returned, and meeatng with
DirectorofParents
Community, and Instructional
Sipport

20 10 Notificaton to O ffice of District
Afttomey of Tuancy

o

* Please hote, we take attendance and academic instruction very serious and will monitor this policy on a
continuous and consistent basis. Therefore, it is very possible parents will hear from a8 school administrator before
the problem reaches the allotted tardies/absences and eany releasesto prevent furtheractions to be taken.

3 tardies/Early Dismissals= 1 UNEXCUSED ABSENCE
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15 TOTAL Absences (excused and unexcused) may resulft in removalfrom Promise Academy and/or MANDATORY
RETENTIO N

20 TOTAL Tardie s/Earnly Releases may resultin removal fom Promise Academy and/or MANDATORY REJTENTIO N

Students who are 5 yearsold and are fruant (5 unexcused absences) within the firsi 30 school days may be
required to withdraw from the school.

Thank you forcontributing and committing to the academic and social successof yourchild!

EXCUSED ABSENCES
A wriffen nofte must be submilied within 3daysofan absence describing the excused absence orthe absence will
become an unexcused absence.
Studentabsencesshallbe excused for the following rea sons only:
(1) Personalillnessof the sudent
(2) Death or seriousillnessin the immediate family of the student
(3) Validated courtappearance of the student
{(4) Recognized religiousholiday/event
(5) Any othercase acceptable to the principal and/or asdgantprincipal

AbsncesMUSTbe accompanied by a written notice explaining the reason forthe absence from the parentor
guardian. Doctorsexcusgcourtappearancesmustbe directly related to the sudent

*After 3 UNEXCUSED ABSENCES, a Doctor's note will be REQUIRED.

In the eventéyourchild isabsent 10 conseculive days, your child wilf automatically be withdrawn from Promise
Academy and referred #o the Disirict Afforney’s Qffice of Truancy.

Ifunexcused absencescontinue, a Habitual Absence Reportwill be issued and the Achievement School Distric t will
be notified. Itisimportant to note, ifunexcused absencescontinue, yourchild could face losing higherplacement
atPromise Academy.

TARDIES & EARLY REIEASES

Tardinessand early checkoutscount againstperfectattendance. Qudentsmust arrive at schoolno later than 8:00
a.m. Any student arnving affer 8:00 a.m. will automatically be counted as TARDY. Tardy students are reguired to
check-in in the front office with the pareni to receive a tardy dip before being escorted to class no exceptions
Tardieshave a negative impacton yourchild’sattendance record and countsagainst meeting the school s state
required attendance record. Please help usminimize and eliminate tardiness

A tardy isexcused ONLY if the child iscoming from the doctorsoffice. Although the tardy may be excused due to
doctors appoiniments and/or illness it will stll count againg your child’s and the school's attendance records
Excessve tardiesand early releaseswill reault in official written communica tion, conferencesand/or notifica tion to
the O ffice of District Attomey of Truancy.

Early releases are not aflowed during the times of 2:00p.m-3:00 p.m. Monday-Thuraday and 1:00pm-2:00pm on
Fridays Eary releasesare counted astardies The State Department of Tennessee counts(3) tardiesas(1)absnce.
Please be very mindful of thisdtation to avoid being out of compliance with ourmandatory attendance policy.

Hease note:
Waming lettersare sentbefore smudents/parentsare refered to the truancy office. Your truant file will condst of
the print out of the absences'tardies/eary releases waming letters, and school conference outcomes
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CourtOrdered Tuancy Consequences
In the eventofexcessve absences tardiesand early releasesyour stuation will be referrad to the appropriate
fuancy office. Results from being referred are as follows

Mandatory courtappearance

Courtorderad finesthatean reach up 10 81,500 based on the numberofabsencestardiesearly releasas
Courtassgned DC Sworkermonitoning yourhome

Courtasigned DC Sworkerrequesting attendance reportsfrequently from the school

Courtorderad jail tme based on the sverity ofeach case

These are justa few of he consequencesthatcan occur. Thank you forsupporting and valuing yourchild's
educatonal ime!

STUDENT RELEASE FORM

The safety of your child is one of our first pricriied All parents/guardians are required to complete the Promiss
Academy "Student Releas: Form.” This form allows you to authorizz family members/fiends to pick up your
child{ren) from school. Itisextremely importantthatyou listcontactinformaton foreach authorized person. We will
notbe allowed torelease yourchild(ren) to individualswho are notlisted on the StudentReleass Form.

In the evantyou ask somecne notlisted on your adthorized list to pick your child up a written notice and a phone
callismandatory prior 1o the day' sdismissal. Properidentification wil be required. Curadministratve staffmay call
o verify thisrequest. Otherwise, please understand that vour child will notbe released untl hes imporant safety
requirementsare met Thank you for helping to protectourchildren and supporting ourpolicy!

WITHDRAWALS

[fyou are moving orwithdrawing vour child from school, pleas2 callorcome by the schoola few daysprior to the
withdrawaldate. Thiswill give ample ime to complete necessary paperwork, and achedule an exitinterview with
the Office Manager. Flease note thatall feeg/finesmustbe paid in full for any tvpe ofrecord release.

TELEPHONE /ADDRESS CHANGES

Flease notify the schoolimmediately ifthere isa change in youraddress ilephone number, or person to contact
in anemeargency. [tisimportantthatourrecordsbe keptup 1o date in cas yourchild becomesill orinjured.

STUDENT VERIFICATION FORMS

A student verification form request will require a minimum 24-hour wm around period. This will allow our
adminisrative team enough time to properly document and verify your child’senrollment, absencesand tardies
during the requestad time period.

SCHOOL HOURS

The official schoal hours are 7:45 a.m. to 3:00 p.m. (Mon-Thurs), and 7:45a.m.-2:00p.m. (Fiday). Sudents will be
pemittad o enterthe building at 745 a.m. supervised by ourdedicated staff members Studentsarriving after 8:00
are automatcally tardy and mustbe signed in atthe office. If a tardy studentbypassesthe office, teachershave
beeninsructed to s2and studentsback to the office 1o obtain the appropriate tardy dip.

We cannotallow parentstowaitoutide theirchild' sroom during the dismissal process. [tisvery distracting and
difficult for the teacher to be giving final insructionsif the children are watching the parentsoutsde the classoom
door. Studentswil notbe dismissed untl 3:00 p.m. (Mon =Thursand on 200 pm on Fridays). [fyou need to chack
yourchild outbetween 2:00p.m. and 3:00 p.m., itwill be mandatory for you to come into the office and sign your
child out We willnotreleass g studentto anyone butthosa listed on your check outprocedure sheet Wa wilnot
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allow a child to leave school during the day unescorted. For your child’ s safety, pleass cooperate with uson this
procedurs.

AFTERCARE PROGRAM

Promise Academy Spring Hillhasan aftercare program run by The Boysand GirlsC lub. Thisprogram isrun on a first
come first sarve badsa BGC sarvesPAH studentsagesh-12. Parentscan request theirscholarbe placed on a waiting
list foraftercare ifthere are no spotsavailable atthe ime ofrequest.

SCHOOL SUPPLIES
Promise Academy will collecta supply fee atthe beginning ofeach schoolyearto purchase yourchild’' ssupplies

HOMEWORK

Homework isa key component of leaming. Just asan athlete must practice to reach excelence, we practice
academic concepts to master, maintain and exceed excellence. Al homework MUSTbe keptin the provided
homework folder. We expectparents to go over the assignments with your ¢hild each night Homework isan
important contnuation of classoom leaming. Homework is given Monday — Thursday, although there will be
projectsthatrequire weekend work. Thisisa high academic expectation thatcontrbutesto heacademic &Uccess
ofyourchild{ren).

ACADEMICS AND HONORS

Promise Academy proudly recognizesstudentamaking ground-breakingacademic and atiendance achievement
marks We would like forour parents to be aware ofthe academic/attendance requirementsto achieve thes
prestigiousawards.

GRADING SCALE
The following grading scale willbe used by Promise Academy.

Academic Grading System

A Excellent 93 -100%
B Good 92 - 85%
C Avarage 84 -76%
D] Below Avarage 7o =T70%
F Failure 69 -below

Special Subjects Grading System
The following marks indicate your child' s interest attitude, participation and proficiency in special subject areas
(Foreign Language, CharacterClass Phydcal Educaton, and Art):

E-Excellent
S-Satisfactory
N —Needslmprovement
U-Unstisfactory
PRINC fPAL’S LIST
Swudentsthatmake thislistwillhave the opportunity 1o go outto lunch each ssmester with the Principal. The sudent
must achieve the following:

Academics
e AllA's
Conduct
¢ AlEsinthe classoom and Exploratory Classas
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HONORROLL
Studentsthatmake the HONOR ROLL will participata in the honorsreception! The studentmustachieve the
following:

Academics

e A'sand/or

e BP's
Conduct

e [E'sand/or

« S5

C MZENSHIP

Conduct

e AlEs

PERFEC TATIENDANCE AWARDS
Promise Academy is devoted to providing your child with the ultimate and most effective instruction possible. In
order forourstudentsto reap the benefitsofourdevotion itisimperative your child attendsszhool regularly!

Studenis willmake the following attendance lists by meeting the following reguirements.

PERFEC TATIENDANCE NO TARDIES NO EARLY DISMISSALS AWARD
¢ Notardies
e Noearly dismissals
¢ Noabsences

The Awards Program honoring yvourchid will be hefld every Sweekperiod in the cafeleria.

SCHOOL UNIFORM AND DRESS CODE
We are a proud uniform school Our selected uniform attre reflects an extramely professonal appearance,

minimizesdiscipline issues makesusallequal, and more importanty setsPromise Academy apart fom others and
increasasconfidence and selfworth. We have a required school uniform forseveral importantreasons
Uniforms unite usasa community

When you look ata group of studentsin the Promise Academy uniform, itis a powerful visual statement of our
community. Sudentsmake a commitmentthatwhen they puton the Promise Academy unifom; they are agreeing
1o live up to the school shigh expectations.

Uniformsreduce distractions and clothing competition
Often studentsspend more ime discusdng and evaluatng whatothersare wearing or notwearing than they
gend focudng on leaming. Wearing uniformseliminates thisdisraction.

Uniformslook professional

Suudentslook neatwhen they arfive o sachool with shirts tucked into theirpants The siudentscome mentally
prepared forschooland "dressed for work.”

Sudentsmay notchange outofthe Promise Academy uniform atany pointduring the school day. Sudentsare
prohibited from formsofdress ear, body jewelry, hairstyle, visble tattoos orotheradommentsthatdraw attention
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0 onesalfina mannerthatmay be digsuptve to the educational process Earpiercingsfor boy scholarsare not
allowed.

Failure to Comply with Uniform Policy
infraction 1: O fficial written note home to parents

Infraction 2: 2Mwarning written notice and phone call to parents
infraction 3: MANDATORY conference with school personnel
Infraction 4: 1-Day In-school suspensdon

Infraction 5. Overnightsuspension

Flease become very familiarwith the 2022-2023 Uniform Policy Agreementisued during registra ion. Pleass note by
sending your child to Promise Academy andfor dgning thisagreement you agree o make sire your child isin
compliance with the mandatory School Uniform Policy. Additional copies are available in the front office and
posted throughoutthe building.

CAFETERIA

Smdentsare notallowed to bring candy, gum, potato chips or other “junk” food to sghool. The one excepfion 10
thisrule isthata studentwho bringsa lunch from home mayinclude chipsaspartofthe lunch. Studentsbringing
theirlunch mustuse snack dze itemsonly.

PBreakfastand lunch are provided for your child daily. Studentsare expected 10 actlike young ladiesand young
gentlemean while eating lunch. Teacherswill dissusswith siudentsand practice the approprate behaviorsto exhibit
while aating. We axpectall students o show appropriate behavior during their lunch time. Thiswill be a behavior
thatistaughtand reinforced throughoutte school year.

MEDICINE

Sometimesitisnecessary for siudents to take prescription medicine while at school. Aspirin, Tylenol, cough drops
and othernonpreszripion itemswill NOThe given o children during schoaol hours In the eventofaccidentsonly
watermaybe used to eat Ointments alcoholorany type ofmedicationsare notallowed to be administered by
any staffmember. Medicine MUSTbe broughtimmedia faly to the office. Medicine willnotbe issued without the
properdoctor sauthoriza fion form.

The parent/guardian mustalso complete an Authorizaion for Medication During Szchool Hours form requesting that
the school administer the medication. Formsare available in the school office. $ould a dose need to be given, it
sould be administered betwean 10:00a.m.and 1:00 p.m. Fleas note thatmedicine thatisto be taken three imes
dailydoesnotneed to be administered a tschool. [tcan be given before and afterschooland atbedtme. Students
with life-threatening conditions (e.g. asthma, severe allergic reactons may cary their own prescriptions with
authorz ton from the doctor. All studentswith Asthma musthave an Asthma Flan on file in the office. Studentsmay
notsall or give away preszription ornonpreseription medica ions Prescrip ion medica fionsare only appropria te for
the person  whom the doctorissued the preszrnption.

PROMISE ACADEMY VALUES COMPONENT

Fromise Academyhasmade a commitmentio developing scholarswho have srong characterand demonsira te
our valuesin theirinteractionswith others In an effortto highlightand srengthen the characterand nurture the
valuesofourscholars we study a Tool forthe month based on Toolbox (SEL curriculum) and ourcore school
values Asa school, our scholarsleam to implementthe oolsand valuesinto theirdaily activity. Teachersobsarve
andreinforce the behaviorsthroughoutte schooland atthe end of the month teachersnominate scholarswho
demaonsira te the core value ofthe month.
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Zurschoolvaluesdefine the expectationswe have forstudentsand adultsin our building.

Love of Learning- | have the powerto take regpandbilty af my awn leaming. Iwilvalue allleaming experiencesand use discoveryto create
the third way!

Schalarswil show their Lave of Learming by:

showing great intereg in gaining knawledge about the world and haw Ifitinto it

Warking hard in schoalta leam and imprave

Explaring their curiosty and pursue thingsthat intereg me

Being Self-motivated

Results Oriented- | will reflect and make meaning from every new experience and use what Ileam ta keep getting better.
Scholarswil show they are Results Griented by:

Staying focused an achieving my goal

Beliaving that practice and effart can imprave my ability to learmn

Applying my grangths

Finding waysta addressleaming challenges

Regponding posdtively ta challengesand sethacks

Commitment to Excellence- | believe in diving forexcellence in everything | do. Excellenceisnotan act, but a habit.
Scholarswil show their Commitment to Excellence

Setand achieve ambitiousgoals

Came to school an time, prepared ta learn with materialsand asdignments

Maintain academic integrity

Strive forexcellance in everything 1 do

Be flexible, podtive, and collabarative to be my persanal bed.

Lead by example ta ingaire, and cammitto leam mare, do mare and became mare,

Caring- | use wordsand actionsthat show support to athers I value ather'sthoughtsand opinians lam regoectfuland kind in my actiang
thoughts and words.

Schaolarsshow they Care by

Cooaperating and working wel with athersin a2 regpectful and caring way

Aszerting myself and getting invalved. Standing up far othersand myself

Regionghble for my actionsand wards

Empathetic to others feelings

Self-cantral |'wil take cantral of my bady and my words

Drive- We focusan our goals We take risksand see migakesand failuresasopportunitiesto learn and grow. We lead with grength and
determination to get the job daone.
Scholarswil show they are Driven by

B Warking toward being suceessful in and out af schaal

B Focused an siccess

B Usefailuresand midakesasmy depping dones

SCHOOL-WIDE RULES

The sshoaolruleswere developed to provide a pogtive, productive warking environmentconducive farleaming. It
isourregponghility to provide an envirenmentthatiss fe, sscure, and arderly. The following ruleswill be
congstently enforced and monitared throughout the sshool o meet thisPromise Academy goal:

All siudentsare expected 1o ultimately,
RESPEC TO THERS O THER'S PROPERTY AND Y0 URSELF!
e [e Ready
¢ fOe Regponsble
e FBe Regpectiul

We have egtablidied quiet Zonesknown a sFLUTTER ZONES throughout the schaal. There are ssveral sgnsyou will see
throughout the building hallwaysand regrooms There siguld ngtbe any noige in the dedgnated quiet Zones
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Hallway Conduct

Allstudentsare expected to walkgiently on the fghtside ofthe hallways. We mustrespectotherteacher's
right to unintermupted instruc tion, minimize distractionsand maximize our students learning experiences
Teachers are expected to emphasize the importance of hallway expectations. Below is the H.A.LL
method which should be used in orderto have effective hallway management.

H- Handsto your side
A-Alleyesforward

L- Lipsclosed

L-Low speed

Restroom Conduct

Therestroom hasalso beendesdgnated asa AUTTERZONE Studentswillguiety enterempty stafis gnfy in the restroom.
If all stalls are in use, students should wait patiently outdde the restroom with their class until 2 stall becomes
available. Studentswill keep their areasclean and regpect the achool property. Pencils pens crayonsand other
itemsthatmay leave marks or cause damage are notallowed in the restroom. Again, parents pleas: help the
schooladministaton and teachersemphasize thisimportantexpectation.

Cafeteriza Conduct

Allstudentsare expected to enter the cafetaria quiety in a straightline. Studentswill have assigned seating and wil
have to use their quietvoice atalltimea To help control the noise level studentswill be allowed to speak with the
studentto the leftand the rightofthem only. For safety reasons we as thatsiudentsdo notehare food. Parents
we ask thatyou help supportourcafeteria rulesby going overand empha dzng thisexpectafion.

DISCIPLINE

Gooddiszipline within a schoolisnecessaryto ensure a properlearming environment [tisthe responsgbility ofparants
the Promise Academy Board, the administrative staff, and school personnel to take the measures necessary o
provide the properaimosphere for the instruction of students Developing citizenship isone of the major functions
ofeducation. Principals teachers and educational assstantsare charged with the responsbility ofusdng anyboard
policiesor proceduresnecessary o provide a posdtive atmosphere for leaming.

PROMISE ACADEMY DISCIPLUNEPOLICY

. The sole purpose ofestablidhing an appropriate code ofconductisto maximize our students insructional
time, minimizz negative behavior, increase and recognize postve behavior, while at the same time
empowering our teacherswith enough autonty o immediately, and in some casas strategically, dissolve
unnecesmary discipline issues

. Thisplan willbe condstently monitored and supported by the adminisra tive staffand dissipline committee
of Promise Academyand can be adjusted asneeded foinsure itssuccessand effectiveness

. All teachers will have a classoom management systemn about expectations proceddres rules
consaquences efz. on fle and will abide by this systam continuoudy and consstenty. Teacherswill adjust
the clasgoom managementgystem asneeded to maximize the successofminimizng discipline issuesand
increadng invaluable insruction time.

. The disciplne committee has developed an appropriate discipline level systemn to aid in minimiang
nappropriate negative behaviorand maximizng instructional ime, thusleading o a mone posgtive, working
anvironmentconducive o leaming. Te levelsconsgstofthe following:

Level T —Minorinfractions

Level 2 -Moderate diguptive behaviors

Level 3 -Moderate 0 severe behavior

Level 4 —Savere inappropriate/harmful behavior

Level 5- Severe, extremely inappropriate/harmfulbehavior
Level 5- State Mandated -Zero Tolerance

LT o o T & R o B o
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. Consequenceshave been established based on the needsofindividual classooms. The respongbility levels
have also been established. Thispolicy isa collective, collaborative effort between school administrators
teachers parents and the community.

. Based on the severity levelsof offenses the parents/guardiansmay be automatically required to meet with
the administrative team and/or discipline committee to establish an appropriate, effective plan of action
for the student.

. Iltisimportantto note, Promise Academy willin no shape orform participate inthe use ofany type ofcorporal
punishment. Corporalpunishmentcanbe defined asthe physicalpunishmentofa studentincluding the use
of unreasonable orunnecessary phydcalforce or phydcal contact made with the intentto cause harm or
pain.
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Promise Academy Code of Conduct

LEVEL 1 O HFENSES CONSEQUENCES RESPONSIBILITY
Fxcessve talking « Verbal warning « TEACHER LEVEL
Classoom Interruptions « Classoom
Not following directions interventon

Inappropriate and excessve noise
Inappropriate non-instructiconal material
Cheating

Uniform code viclations

Throwing objecisin class

Pecs=sson cf cellularphones

Excessve Tardinesscr Early Releases
more than 3 imes

strategies{(schoo-wide
stop-light clip moved)

« lossofpriviegesiie.
I'ECESS,'FUI"I claszoom
activitie g
« Lunch detention,
after school clean-
up

» Parent
communication
{phone, emall,
written notice}
« Outofschool

Suspension
« Voluntary
withdrawal
LEVH 2 O HENSES CONSEQUENCES RESPO NSIBILITY
« Defiance +« Classoom « TEACHER LEVEL
» Disrespectful {(name calling, eye roling, interventon « PARENTLEVEL

negatve body language —stomping
away etc.)

Inappropriate language
Inappropriate gestures

Cheating

False accusations

Inapprepriate behaviorin the
hallway/frestrocom/cafeteria
Inapprepriate supportclasscenduct
Inapprepriate recessbehavior
Inapprepriate classcom conduct
Fossession/use ofmatches lighters or
freworks

FPossessicon of over the counter
medications {i.e. apiin, cough medicine,
cough drops}

FPossession of fobacco producis
Continuing 1o engage in same Level 1
viclations

strategies{School-
wide stop-light clip
moved)

« Written notification
io parents

« Lossofprivieges
{recess grade lunch
detenticn)

« Written reflecticn

+« Farent-teacher-
studentconference

+ Establish written
behavior
managementplan
thatmustbe
moenitored,
documented

« Ovemight
sugpension

« Sugpensoen

« Voluniary
withdrawal

» ADMINISTRATON

Promise Academy Charter School- Commission Application 2022

77 of 143




LEVEL 3 OFFENSES CONSEQUENCES RESPO NSIBILITY
« Obazene written gesturas « Altomatic « PARENTLEVEL
« Theftlessthan 5500 clasgoom « TEACHER LEVEL
« Bullying interyantion « ADMINISTRATION
« Profanity stra te gie s(schoolwide (Basad on severty)
+ Pushing/shoving/kicking/dapping gop-ight clip moved to
« Vandalism (fumiture, textbooks etc.) PURPLE] _
« Forgery/plagiarism Automa tic
« Altering communication information documented

smnthome

« Inalbordina tion

« leaving classoom without permisson

« Potentially dangerousactvity (such as
trowing chairs& food fights

« Contnuing to engage in same Lavel 2
violations

communica tion -
written note, phone
cal,emall
Lossofprivileges
Lunch detention
Automatic parent-
teacher-D &%
studentconference
Refarral to office
based on saverity
Establish wrtten
behavior
managementplan
thatmustbe
monitored and
documented
Voluntary
withdrawal
Datenton/IS%0 55

LEVEL 4 O FFENSES

CONSEQUENCES

RESPO NSIBILITY

. LEVELSEitPlan

« Weapons(ie.pocketknives fire arms)

« Fulling fire alarm

« Fighting

« INappropriate fouching

o INappropriate exposire

» Unauthorized use and/or inappropria te
use ofintemet

+ Sexualharassmant

« Drugsand alcohol

« Aggravated Assmultagainst student

resulting in minorinjury

Leaving campuswithoutparmisson

Making a threat including a false report

The ftover §500

Profanity, provocatve, and/or abusve

language directad atsshool personnel

« Contnuing 1o engage in Lavel 3
violations

Refaerral to office
Automa tic
clasgoom
interyantion
strategies(School-
wide stop-lightclip
moved 1o PURPLE)
Automa tic
documented
communica fion -
written note, phone
call
Lossofprivileges
Lunch detention,
afler-school
detention

In-school suspenson
(159)

Sugpenson (055
Automa tic
conferance with the
parentsteachers
student, OPCISand

Frincipal

« Fighting resulting in serousinjury or
weapon usd

« Aggravated assultagainst student
resllting in seriousinjury

Suspensdon (0SS
Automatc
conference with the

« FARENTLEVEL
« TEACHER LEVEL
o« ADMINISTRATION

« FARENTLEVEL
s EACHER LEVEL
« ADMINISTRATION

parents teachers
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e Fighting resulting in seriousinjury or
weapon used

« Aggravated assaultagainst student
resulting in seriousinjury

e Assaultagainst a visitor (sub stitute,
volunteer, tutor, etc.)

e Threats(seriousornon serious) or false
accusationsagainst school personnel

e Sexualbattery

e Assault/aggravated assaultagainst
schoolpersonnel

o Possesson/sale/distribution of illegal
drugsorunauthorized prescription drugs

e Suspension {089

e Automatic
conference with the
parents teachers,
student, DSFSand
Principal

e Voluntary
Withdrawal

e Expulsion

. MCSSecurii

e Automatic
conference with the
parents teachers,
student, DPCISand

o PARENTLEVEL
» TEACHER LEVEL
» ADMINISTRATION

~ RESPONSBIY

« PARENTLEVEL
+ TEACHER LEVEL
« ADMINISTRATION

« Possesson/concealment/use/sale/distri Principal
bution of frearmsorexplosive devices e Expulsion
+« MFD
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*8ubjectto change based on new discipline issuesdeveloping.

Reflection Center

The Reflection Comerisa strategy utilized by the staff when a studentisin need ofa brief 15-minute reflective time
out. The center will give studentsan opportunity to think aboutand write aboutwhy he/she made the choice that
led to time outand whathe/she would do differently if the situation presentsitselfin the future. The written reflec tion
will be usaed during an individual conference with the studentand the teacher, ora member of the administra tion
team.

In School Suspension

In the event of having 1o issue an ISS teacher will be required to prepare a suspensdon packet that will include
appropriate academic work forup to 1-3 day. Administration will notify the teacher about the number of days
needed. Thispacketmustbe completed before the suspenson iscleared.

Outof School Suspension

In the eventofhaving to issue an out-of-school suspenson teacherswillbe required o prepare a suspension
packetthatwil include appropriate academic work forup to 1-3 days Administra tion will notify the teacher
aboutthe number ofdaysneeded. Thispacketmustbe completed before the suspenson iscleared.

CORRECTING MISCONDUCT

Student misconduct most often is the result of inapproprate behavior. In such casesall thatisnecessary is for the
child to understand why the behaviorwasinappropriate and whatto do when similar dtuationsare encountered in
the future. In some stuations however, itisnecessary for a student to receive punishment to reinforce the lesson
they have been taught We will be following a procedure of increasing consequences as students continue to
exhibitunacceptable behavior. We will sirive to make the punishment fit the action, depending on the seriousness
and frequency of the misconduct. Actionstaken by school staff willrange from time outand restricted recesstime;
notesand phone callsto parents clean up duty; reflection table during lunch; parent conferences; office refemal,
detention, and suspension. Teacherscan make ielephone calls to parents from his or her room. Teachers will be
calling parentsassoon asitisnecessary.

Many times we will send home a Parent Discipline Notification notice on brightly colored paper of misconduct to
let parentsknow of a behavior problem. Parentsare expected to sign and retum the notice the following day o
we willknow it wasreceived. The parent' ssgnature doesnotmean thatthe parentapprovesofthe child’sconduct
damply that the parenthasseen the notice and isaware of the behaviorthat took place thatday. Ifa student fails
to return a discipline notice or forgesthe parent ssignature on the fomm, the child may posdsbly face suspenson.
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Qurulimate goalisto instll podive valuesand teach our Promise Academy siudentsappropria te podtive behavior
and choicesforall dtuations Together, we can make a difference for our children.

HALLWAY EXPECTATIONS
Studentsare NO Tpermitted in the hall during classtime unlessthey are accompanied by a saffmemberorpeer.

ASSEMBLIES

Studentsare expected o conductthemsaelvesin an orderly and courteousmannearduring each program. Applauss
should be genercuswhen appropriate. Whisting, stomping of feet, shouting aloud, booing, and constantly talking
igsinappropriate and willnotbe tolerated. We will rep ectothersatal ime.

FIGHTING/BULLYING

Fighting will not be tolerated for any reason. Promise Academy isa “Fight-Free, Bully-Free School,” which means
eyeryone will work together 1o create an atmos here where no fights verbal put-downsor bullying ofany kind wil
be tolerated. The Fight-Free, Bully-Free School misdon is “To teach the yvouth of today, the future leadersof our
nation, appropriate interpersonal behayior skills The focusisto provide an improyed school environment which wil
enhance the leaming processand allow our children the optimum advantage to excelin theiracademic careers”

We wantour studentsto chooss to solve problemsintelligently, instead of choosng 1o fight or threaten others We
must exercise every option to work out our differencesand slve all problems nonyiolently. Attimesitisdifficult to
el the difference between “playing” and “fighting.” Many fightsstartasplaying. With all the violence on televison
and the martial arts(karate, etc.), we have whatchildren cal "play fighting.” To prevent this from occuming, we are
asking studenis to keep theirhandsand feetto themselvesatall imes. All too often, such play causssomeons to
gethurt; tempersflare and a real fightreaults Ifa stiudentchoosesto fight hefshe maybe given a Home Sugensgon.
If a student continues to get into fights and hig'her behavior doesnot improve, that student could face being
removed from Promise Academy.

SUSPENSIONS

The principal may isue 3 Home Sugendonwhenitisdeemed necessary. Parentsmay ansaver a home augendon
the day afteritisissued butmust anawer within three (3 daysor their child may be subject o removal from Promise
Academy.

[tisimportant o remember Fromise Academy sfirstpriority isto educate our sudents If a studentissisgpended that
swudentismisEng invaluable instructional ime. To help alleyviate thisproblem 3 STUDENT SUSPENSION PACK will be
required to be completed prior to clearing a sugpendon. The STUDENT SUSPENSION PACK will condst of a variety of
Zillsbased work in a variety ofsubjectareas

[fa dwuation isserous orifthere have been previous sugpendons the child mightnotbe allowed to return for one
ormore days. If a dtuation isseriousenough, a sugpendon could lastup to ten (10) days

PARTY POLICY

Aswe maintain oecific guidelinesfora sructwured leaming stuation, we are mostconcemed aboutmaking learming
our priority. We have st the folowing party policy:

o PBirthday partesare allowed and willbe celebrated during the szholarsdedgnated lunch time.
e Weask hatyoubring store-bought food items and there mustbe enough forevery child in thatclassoom.
We are notallowed o serve homemade lreais due o health regulations.

You are more than welcome 1o join the briefcelabra tion, or vou may choose to leave the celebration itemswith us
in the morning. You will be notified in advance of any other holiday pariesthatwe choose 1o celebrate.
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LIFE AND CULTURE FIELD TRIPS

Promise Academy' s life and Culture field fipsgo above and beyond the entertainment factor. Field fipsadd
immensly to the curiculum and provide our studentswith the ulimate experience ofbeing able to apply whatis
taughtin school to realHife stuations We as thatatleast one parentguardian commit o attending achool field
tipswith thair child to halp maximize the child’ sleaming and field expernence.

We utilize approved trangportation. In the eventparentsatiend with siudentsthatrequire a cars2at, the parent
must drive theirown yehicle so the child canbein the carseatand in compliance with safety laws

We alwaysneed parentsto accompany usto aid the teacherswith supervigon. Itisasked thatany parent/guardian
thatcommitsto a field trip remain with Promise Academy throughout the duration of the trip. In the eventyou are
unable to chaperone the entire Tip we ask thatthe school isnotified prer 1o the eyent o ensure properchaperone
coverage willbe available. f necessary we will advise additional chaperonesin advance.

Studentsthatdemonsrate documented habitual behaviorissiesmustbe accompanied by a parent

EMERGENCY WEATHER DISMISSAL

Every student must have a completed Emergency Dismissal Fomm on file. This form is 1o be maintained by the
clasgoom teacher. In the eventofan eady/emergency dignissal, sgn out sheetswillbe disributed o teachers Any
person who signsouta child mustbe lisied on the child’ sform. Parentsof children who go to the Aftercare program
orotherdaycare mustaupply and haye on file an alternative meansofgetting home in the eyentofearly diganissal.

FIRE/TORNADO/LOCKDOWN DRILLS

Fire and tomado drills are practiced throughout the school year, Some will be announced and some may be
unannounced. These drillsare necessary for the safety of the students staffand faculty. When the alarm issound ed
studentsare 1o follow directionsand proceduresfor the plan posted ineach clasgoom. Everyone dould know the
g ecific directions forreaching a point of safety from those areasof the school building in which he/she may be.
During the drills studentsand other personnel are expected o conductthemszlvesinan arderly manner.

MAJOR DISASTER

Should an emergency or disaster gtuation ariss while school isin ssdon, the school hagsmade preparatons o
regpond effectively to such stuations In fact public sshools in Tennessee are built o meet stringent code
gecificationsand they may be safer than your own home in the eventofa disaster.

Should we have a majordisaster durng school hours your child/children will be cared forat thisschool. Our azhool
disricthasa detailed disasterplan which hasbeen formulated to regpond to 2 major catastrophe.

Your cooperation isnecessary in any emeargency.

1. Do not telephone the school. Telephone linesmay be needed foremergency communication.

2. In the eyent of a sriousemergency, stiudents will be kept at school untl they are picked up by an
identified, respongble adultwhoislisted on the sshool emergency form thatwasfilled cutby parentsat
the beginning of the school year.

3. Turn your radio or televidgon o stationsthatprovide emergency announcements If studentsare to be
keptatsshool, radio stationswill be notified orinformation will be relayed via the school district
4, Impressupon your child/children the need for them to follow directionsofany school personnelin times

ofan emergency.

Pleass discussthese mattarswith yourimmediate family. Flanning ahead will help alleviate concernsduring
emergencies
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SEARCHES

Cubbiesand otherstorage areas containers and packagesbroughtinto schoolby studentsor vistorsare subject
o search by authonzed personnel.

WEAPONS

Felony state law preszribesa maximum penalty ofsix (6) yearsimprisonmentand a fine notto exceed §3,000 for
carying weaponson achool property.

RINGWORM, LICE AND PINK-EYE

Ringworm occurin the bestand cleanestoffamilies Ringworm occurin the bestand cleanestofschools [fwe find
a child with ringworm, the child willbe santhome untl the child hasbeen freated with a prescribed medication and
tere arenotany open soresin dght. When a child issenthome with ringwaorm, the child must come to the office
before returning to class Ifopen soresare found, the child will be senthome again. While ringwaorm are not life
treatening, we must be aggressve in dealing with the problem. Notices will be ssnthome with the rest of the
children in the classalong with information fom the Health Deparment o alertother familiesto be on the lookout
for posdble problems We will follow the same proceduresforlice and pink-aye.

Sick Policy

Ifa child becomessickatschool, higherguardianswillbe called o come take him/herhome. Forthe protecton of
allofthe childran, no child who appearsto be il willbe allowed to stay atschool

Frior to returning to school, after anyillnessorincident, a doctor srelease ornote from parentswill be required.
The following will ALWAYSrequire a doctor srelease:

B Allchidhood dissases Example -chicken pox, meades

B Allsurgical procedures including same day surgeries

B Allhospitalizations

Fever

Fleasz keep child athome ifhefshe hasa temperature of 100 degreesor higher. Your child may return o school
after he/she is fever fee foratleast 24 hours Yourchild cannotretum to school the nextday ifsenthome from
school because offever. Please do not give anti-fever medicine and send yourchild to school.

Vomiting- Fleas keep One (1) incidentrequiresyour child to be santhome. Yourchild may retum to sshool
after 24 hoursofno vomiting.

Diamhea=- Two (2) incidentswil require your child to be santhome. Your child may return after24 hoursofno
diarrhea.

Strep Throat Yourchild mayretum afterreceiving freatment ofantbioticsfor 24 hours Pneumonia-Fu-

viral= Your child may return a fter fever free for 24 hours.
Bactenal -Yourchild may return a fteradministering antbiotics for 24 hours

PROMISE ACADEMY PROVIDES A DISCRIMINATION & DRUG FREE SCHOOL

Tie ¥l of the Civil Rights Actof1964, asamended, prohibitsdiszrimination on the bassofrace, color ornational
origin in allprogramsand actvites The primary focusisservicesto students Tie Vi also coversemployment
practices

THe IX ofthe Education Amendmentsof 1972 prohibitsdiszrimina tion in educational programsoractiviteson the
badsofsex. Thisappliesto employmentpracticesand to sudentadmission, assgnmentand treatment Sexual

harassmentiscoverad under e [XKaswellasunder Tte VIl of the 1964 Civil RightsAct asamendead.
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Promise Academy pridesitselfin providing a safe and drug-free school.

DISABILITIES

Section 504 of the Rehabilitation Act of 1973, asamended, prohibitsdiscrimina tion on the bassof disability in
studentadmisdon, treatment, orin accessto programsand activities Section 504 includesbuilding accessbility. It
also prohibitsemploymentdiscrimina tion in any program or activity on the ba dsofdisability. Discrimination is
prohibited in allaspectsofemploymentagainst personswith disa bilitieswho, with reasonable accommaodation,
can perform the esential functionsofa job.

The Americanswith DisabilitiesAct of 1990, asamended, protectsqualified applicantsand employeesfrom
discrimination in hiring, promotion, discharge, pay, job training, fringe benefits clasdification, referal, and other
aspectsofemployment on the basisof disability. The law also requiresthat covered entitiesprovide quallified
applicantsand employeeswith disabilitieswith reasonable accommodationsthatdo notimpose undue
hardships Accessibility to building transportation and servicesismandated.

Requests complaintsor grievancesconceming discrimination covered by these lawsare to be submitted in
writing.

Students —First level of request/compliance/grievance isto the principal of the school. If there isno resolution orif
the problem/complaint iswith the principal, then proceed to the Promise Academy'sExecutive Director.
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ATTACHMENT C: Student Discipline Policy

Promise Academy’s Scholar Code of Conduct is designed to maximize our scholar’s instructional time,
minimize negative behavior, increase and recognize positive behavior, and empower teachers to create positive
learning environments for scholars.

The Dean of Scholars and Student Support Team will consistently monitor and support teachers and scholars
through the successful implementation and follow through of our PBIS.

Schoolwide we will use a fist to five number system that correlates with our values for managing behavior.
Scholars will be scored each day on their effectiveness toward living our school values. When scholar’s actions
reflect our values, teachers will immediately document and reward them with points to be redeemed for school-
wide incentives. Teachers and administrators will consistently identify the positive behaviors that will make a
difference across the entire campus and demonstrate the essence of who we say we are.

In order to create the most successful learning environment for every scholar, Promise Academy has
created a clear, consistent hierarchy of consequences for any misbehaviors in the classroom.

1* Infraction Class Reminder Warning

2" Infraction Individual Reminder Individual warning

3™ Infraction Modification (Separate in or out of class) Clip down

4th Infraction Cool Down Corner/Call Home Log behavior, Clip down

5™ Infraction Mandatory Conference Dean Referral
Severe Infraction Automatic Office Referral Dean of Scholars

MINOR INFRACTIONS THAT TEACHERS ARE TO HANDLE IN THEIR CLASSES
e TALKING

EATING AND CHEWING GUM

DRESS CODE VIOLATIONS

REFUSAL TO WORK

SLEEPING IN CLASS/HEAD ON THE DESK

FAILURE TO COMPLETE WORK

DISRUPTIVE BEHAVIOR (Singing, beating, tapping, pencil whacking)

THROWING PAPER

WALKING IN CLASS WITHOUT PERMISSION

CELL PHONES (Take up, bring to the office)

VERBAL CONFLICT (If both are willing to resolve conflict)

Students should begin with a clean record each day » Weekly minor tracking documentation should be kept
on file and turned in with report cards. » An office discipline referral due to multiple minor offenses will be
completed by the classroom teacher

Promise Academy Charter School- Commission Application 2022 85 of 143



School wide Discipline Ladder
Step 1: After School Detention: Parental Contact is made by an Administrator
Step 2: After School Detention: Parental Contact, Behavior Conference with Administrator
and/or Counselor
Step 3: In-School Detention: Parental Conference, Administrator, Teacher, Counselor and
Parent to develop Behavior Plan

Step 4: Out of School Suspension #1 (1day): Parental Reinstatement Conference, Review
and/or Revise Behavior Plan

Step 5: After School Detention: Parental Contact
Step 6: In-School Detention: Referred to Counselor

Step 7: Out of School Suspension #2 (2days): Parental Reinstatement Conference, SBLC
referral

Step 8: After School Detention (2days): Parental Contact

Step 9: In-School Detention (2days): Parental Contact

Step 10: Out of School Suspension #3 (3days): Parental Reinstatement Conference

Step 11: Out of School Suspension #4 (4days): Parental Conference

Step 12: Mandatory Recommendation for Expulsion

If a student does not receive a Referral in a twenty (20) school day period, the student will return

to the previous step (only allowed once) and the plan will continue from that step.

Bus Discipline Ladder

Step 1: Warning

Step 2: Parent Contact

Step 3: Bus Suspension (1day)

Step 4: Bus Suspension (2 days)

Step 5: Bus Suspension (3 days)

Step 6: Permanent Suspension off of the Bus

Severe behavior may result in an immediate suspension off of the bus. Before a bus referral is written all
documentation must accompany the referral.
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Classroom Behavior Management Behavior/Discipline Record Student Contract
Student Name: Grade:
Homeroom Teacher:

Behavior reports should be issued for minor behaviors only after a student has exhausted in class remedies. The supervising adult that
gave the behavior report is the person responsible for getting the signed copy returned. If it is not returned after 2 days the adult that gave
the behavior report should hold a phone conference. If a student does not have a working phone number then a Parental Conference form
should be issued by that person giving the parent/guardian one week to attend. If a parent/guardian does not attend the conference then an
administrator should give a Out of School Suspension(OSS) and the student may return with parent.

Behavior Date Action by Homeroom Teacher or Administrator:

Report #
1 The adult writing the report should put the specifics of the behavior on the report.
2 The homeroom teacher conferences with the student and reminds him/her what

will happen if he/she receives a 3rd behavior report.
Date of student/teacher conference:

3 Homeroom teacher has a telephone conference with parent. Date of telephone
conference:
4 Student is issued a parental conference form with the 4th behavior report. The

parent has one week to come in for the conference with the teacher, parent and
student. If parent does not show a OSS is issued.
Date of conference:

5 Teacher should schedule an appointment with the SS team to set up a BIP
(Behavior Intervention Plan) if behavioral related.
Date with team:

6 A referral recommending a 1-day suspension should be written with a copy of all
behavior reports, a copy of this chart and a copy of the BIP attached. A
conference with parent, student, teacher and administrator should be held to
discuss behavior and BIP. BIP should be revised if it is not working.

Date of conference:

7 A phone conference by the teacher should be held the day the 7th behavior report
is given out. Date of phone conference:

8 A phone conference should be held again. Teacher should notify parent of
possible 3day suspension for next behavior report.
Date of conference:

9 A referral recommending a 3-day suspension should be written with a copy of all
behavior reports, a copy of this chart with documentation and a copy of the BIP.
The administrator should arrange a conference with parent, student, teacher,
administrator and social worker before the student can return. Behavior, BIP and
a potential referral to the Juvenile Court System should be discussed.

Date of conference:

10 A referral recommending a 5-day suspension is given. Administrator, parent,
student and social worker will hold a conference. Social Worker refers student.
Date of conference:

11 A parent conference request form is issued for a conference with the
administrator, parent, student and social worker. Student is placed on probation
for possible expulsion from school.
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Date of conference:

12

Student is referred to principal for further action.

1% Infraction

Weekly Minor Behavior Tracking Chart

Class Reminder

Warning

2" Infraction

Individual Reminder

Individual warning

3" Infraction

Modification (Separate in or out of class)

Clip down

4th Infraction

Cool Down Corner/Call Home

Log behavior, Clip down

5% Infraction

Mandatory Conference

Dean Referral

Severe Infraction

Automatic Office Referral

Dean of Scholars

Teacher

Week

Student

Monday

Tuesday

Wednesday

Thursday

Friday




Consequences for Classroom Managed Behaviors

Tier 1 behaviors are those behaviors that are insubordinate or cause minor disruptions to the academic environment but do not involve
damage to school property or harm to self or others. Tier 1 behaviors result in classroom-level disciplinary responses that may be
elevated to administrative response if they are not successfully abated by the teacher or the appropriate school-level committee.

Tier 1 Behaviors Class Reteac | Individu Loss of Ca Parent Behavi | Refer to | Refe | Detenti In Out of
Remind h al Priviledge 1 Confere or Counsel | rto on school school
er/ Behavi | Reminde / ho nce Report or DOS Suspensi | suspensi
Warnin or r/ Infraction | me on on
g ‘Warning
Willful disobedience, 1 2 3 4 5 6,7 8 9 10

uncooperative behavior,
failure to participate

Talking back, eye 1 2 34 5 6,7 8 9 10
rolling, lip smacking,
inappropriate body
language, lying, cheating

Yelling, talking out,
passing notes, instigating
minor
disturbance/fighting

Touching, hitting others,
horseplay, tripping
others, teasing

Name calling, cursing at
other students

Throwing objects,
destroying
text/workbooks, writing
on desk/walls

Possession of stolen
items from classroom or
students( pencils, books,
ect)
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Excessive noise in the
classroom, hall, or
building

Running in the
classroom, hall, or
building

Communication with
staff and peers that is not
polite, courteous, or
respectful

Behaviors that disrupt or
interfere with classroom
teaching and learning

Any behavior or other
conduct that is
insubordinate or causes
minor disruption to the
academic environment
but does not involve
damage to school
property or harm to self
or others

Tier 2 behaviors are those behaviors not specifically enumerated in any other tier that cause disruption to the academic environment,
involve damage to school property, or may cause minor harm to self or others. Tier 2 behaviors result in school-based and
administrative disciplinary responses.

Tier 2 Behaviors Class Reteac | Individu Loss of Call | Paren | Behavi | Refer to | Ref | Detenti In Out of
Remind h al Privilege/ hom t or Counsel er on School school
er/ Behavi | Reminde | Infraction e Confe | Report or to Suspensi | suspensi
Warnin or r/ rence DO on on
g ‘Warning S

Intentional misuse of
school
equipment/supplies/faciliti
es (putting inappropriate
stuff in urinal or toilet)

Directing profanity or
obscene/offensive gestures
toward staff
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Inappropriate or disruptive
physical contact between
students

Leaving classroom without
permission

Throwing objects that may
cause injury or damage

property

Tantrums

Climbing restroom stalls

Documented pattern of
persistent Tier 1 behavior

Looking under restroom
stalls

Refusal to comply with
requests

Bodily fluids on others

Tier 3 behaviors are those behaviors not specifically enumerated in any other tier that cause significant disruption to the academic
environment or cause harm to self or others. In addition to lesser consequences, Tier 3 behaviors may result in either on-site or off-
site Suspension
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Tier 3 Behaviors

Class
Remind
er/
Warnin

2

Reteac
h
Behavi
or

Individu
al
Remind
er/
‘Warnin

g

Loss of
Priviledge
/
Infraction

all
ho

Parent
Confere
nce

Behavi
or
Report

Refer to
Counsel
or

Refe
r to
DOS

Detenti
on

In
School
Suspensi
on

Out of
school
suspensi
on

Academic dishonesty
(cheating, plagiarism, etc)

Bullying, or using
humiliating, or
intimidating language or
behavior including Internet
bullying

Causing disruption on
school properties or at any
PASH-sponsored or
supervised activity

Engaging in behavior that
demonstrates
gang/neighborhood crew
affiliation (displaying
clothing or gestures
associated with gangs)

Engaging in reckless
behavior that may cause
harm to self or others

Engaging in sexual acts on
school premises or at
school-related functions

Pinching, Pushing,
Punching

Communicating slurs
based on actual or
perceived race, color,
religion, national origin,
sex, age, marital status,
personal appearance,
sexual orientation, gender
identity or expression,
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including derogatory
sexual language

Extortion

Fighting where there is no
injury and no weapon

Gambling

Forgery

Hazing

Inappropriate use of PASH
computer or network
(restricted websites,
offensive emails)

Leaving school without
permission

Possession of tools or
instruments which school
administrators deem could
be used as weapons

Possession or distribution
of obscene or
pornographic material on
school premises

Possession or use of
tobacco

Posting or distributing
material or literature that is
disrespectful, demeaning,
humiliating, or damaging
to students and/or staff.
This includes posting
material on internet or
sending material
electronically (via email or
cell phone)
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1 Sale or distribution of
any item without
authorization

Unauthorized possession,
use, or distribution of
over-the-counter
medication

Use of alcohol, marijuana,
controlled dangerous
substances, imitation
controlled substances,
inhalants, other
intoxicants, or drug
paraphernalia

Verbal, written, or
physical threat to person or
property (including
intimidating postures)

Documented pattern of
persistent Tier 2 behavior

Any behavior or other
conduct not specifically
enumerated in any other
that causes significant
disruption to the academic
environment or causes
harm to self or others

Tier 4 behaviors are those behaviors not specifically enumerated in any other tier that cause disruption to the school operation, destroy
school property, or cause significant harm to self or others. Tier 4 behaviors result in off-site Suspension.
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Tier 4 Behaviors

Class
Remind
er/
Warnin

2

Reteac
h
Behavi
or

Individu
al
Remind
er/
‘Warnin

g

Loss of
Privileg
e/
Infracti
on

Cal

ho

Parent
Confere
nce

Behavi
or
Report

Refer to
Counsel
or

Refe
r to
DOS

Detenti
on

In
School
Suspensi
on

Out of
school
suspensi
on

Activating false alarm

Acts of vandalism,
destruction of property, or
graffiti (tagging)

Contaminating food

Documented theft of school
or personal property without
force

Fighting which creates
substantial risk of or results
in minor injury

Inciting others to violence
or disruption

Interfering with school
authorities or participating a
major disruption of the
school’s operation

Lewd or indecent public
behavior or sexual
misconduct

Persistent harassment based
on actual or perceived race,
color, religion, national
origin, sex, age, marital
status, personal appearance,
sexual orientation, gender
identity or expression,
familial status, family
responsibilities,
matriculation, political
affiliation, genetic
information, disability,
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source of income or place of
residence or business

Possession of a weapon* or
replica or imitation of a
weapon (including water
guns)

Sexual harassment

Retaliation for reporting
harassment and sexual
harassment

Tampering with, changing,
or altering an official record
or document of a school

Using an article that is not
normally considered a
weapon to intimidate or
threaten another individual

Documented pattern of
persistent Tier 3 behavior

Tier 5 behaviors are those behaviors that are illegal, cause significant disruption to the school operation, or cause substantial harm to
self or others. Tier V behaviors result in off-site Suspension or Expulsion.

Tier 5 Behaviors Parent Behavior Refer to Refer Detentio In School Out of Expulsio
Conferen Report Counselor to n Suspensio school n
ce DOS n suspensio
n

Arson

Assault with a weapon

Assault/physical attack on student or staff

Bomb threat
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Causing serious disruption or damage to school’s
computer systems, electronic files, or network

Commission or attempted commission of any act of
sexual assault or sexual aggression

Fighting which results in a serious physical injury

Participating in group fight which has been planned,
causes major disruption to school day or results in
substantial bodily injury

Possession of drug paraphernalia or controlled
substance, irrespective of the amount or type

Possession of fireworks or explosives

Possession or distribution of alcohol

Selling or distribution of marijuana, prescription
drugs, controlled dangerous substances, imitation
controlled substances, inhalants, other intoxicants,
controlled or drug paraphernalia

Theft or attempted theft using force, coercion,
intimidation or Threat of violence

Use, possession, or bringing to school a loaded or
unloaded firearm

Vandalism/destruction of property over $500

Any other intentional use of violence, force, coercion,
Threats, intimidation, or other comparable conduct
which causes or attempts to cause severe physical
injury, substantial disruption, or obstruction of any
lawful mission, process, or function of Promise
Academy

Use, threatened use, or transfer of any weapon

Using an article that is not normally considered a
weapon to injure another individual
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Smith Hall Infractions

Consequences for Schoolwide Behaviors

Behaviors Reminde | Individua Recess Call Parent Behavi | Refer to | Refe | Detentio | In School Out of
r/ 1 Detention | hom | Conferen or Counsel r to n Suspensi school
Warning | Reminde e ce Contra or DOS on suspensi
r/ ct on
Warning
Cutting in line
Disrespect towards cafeteria
employees
Disruption at Recess
Detention table
Inappropriate noise level
Leaving without permission
Not at assigned table
Throwing food
Bus and Bus Stop Infractions
Behaviors Reminde | Individua Recess Call Parent Behavi | Refer to | Refe | Detentio | In School Out of
r/ 1 Detention | hom | Conferen or Counsel r to n Suspensi school
Warning | Reminde e ce Contra or DOS on suspensi
r/ ct on
Warning
Distracting Driver
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Throwing Objects out of or
in bus

Not staying in seat

Fighting

Inappropriate language

Destroying property

Inappropriate touching
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HOLLYWOOD SPRING HILL

Enrollment Process will be as follows:

v PASH will enroll students in attendance from the previous school year.
v PASH may enroll students of a teacher, or member of the governing body, not
exceeding 10% of total enroliment of 25 students.

If PASH exceeds the number of applications, students will be
randomly selected by lottery in the following order:

1. Students that enrolled in a pre-K program operated by PASH.

2. Students enrolled in a charter school that has an articulation agreement with the
enrolling public charter school.

3. Siblings of students already enrolled in the public charter school.

4, Students from groups set forth in T.C.A. 49-13-106(b)(1)(C) if the public charter school
has been approved with the focus of serving such students.

5. Students residing within the LEA service area in which the public charter school is
located who were enrolled in another public school during the previous school year
6. Students residing outside the LEA service area in which the public charter school is
located and who were attending a public school during the previous school year.
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PORTER-LEATH o

Pre-Kindergarten Application
Master File Checklist

Child’s Name: SSN: sex:Om OF

Site Name: D.O.B.

Required Screenings Documents

CerTiFiIED Copy OF BIRTH CERTIFICATE

Copy oF SoclAL SecuriTY CARD

TENNESSEE DEPARTMENT OF HEALTH CERTIFICATE OF IMMUNIZATION

CURRENT PHysicAL (WITHIN 12 MONTHS) (TENNESSEE)

2 DocuMENTs ForR PRoOF oF RESIDENCE

Copy oF IEP (IF APPLICABLE)

TANF / SSI EuiGisiLiTy LETTER (IF APPLICABLE)

PROOF OF INCOME FOR ALL MEMBERS OF THE FAMILY/HOUSEHOLD

AppLicaTION TO DETERMINE INCOME ELiGIBILITY (IF APPLICABLE)

LIST OF EMERGENCY CONTACTS; NAME, ADDRESS, AND PHONE NUMBERS OF THE CHILD'S DOCTOR/DENTIST

ProOF OF INSURANCE

PrOOF OF PARENT/GUARDIAN’S IDENTIFICATION

BRIGANCE ScORES

PARENT CONSENT

APPLICATION

O OO0 OO0 O O|O|Oo|Oo|bog| s

MIGRANT EDUCATION PROGRAM

Family Service Worker/Date Reviewed:

Pre-K Site Manager/Date Reviewed:

Family Services Specialist/Date Reviewed:

Vice President of ECS**/Date Reviewed:

White Copy- Master File 1 Yellow Copy-Classroom File

Porter-Leath offers educational and employment opportunities without regard to race, color, religion, sex, creed, age, disability, national origin.
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Pre-Kindergarten

Compliance Checklist

Child’s Name: SSN: Sex: M F

Site Name: D.O.B.

1. Family Member Information - Form |

2. Enrollment Information/ Health Information- Form Il

3. Child Health Record/ Health History

4. Nutrition History

5. Eligibility Criteria Point System

6. Income Verification Form

7. Permission Forms (screenings, etc.)
8. USDA (CACFP) Addendum

9. TDOE Migrant Education Program Occupational Survey

White Copy- Master File 2 Yellow Copy-Classroom File

Porter-Leath offers educational and employment opportunities without regard to race, color, religion, sex, creed, age, disability, national origin.
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HOLYWOOD

Pre-Kindergarten Program Application
One application per child. Onlyuse black or blue ink when completing this application
* Only parent/legal guardian may submit the application.

Are you the child’s legal guardian?(]Yes [INo*
Child’s Information:
Last Name: First Name: Gender ___Male ____Female

Date of Birth: [/

Child’s Social Security Number:

Provide the following: ___ Social Security Card Certified Birth Certificate (Mother’s copy not accepted)
(For informational use only)

Is this child Hispanic/Latino? __Yes __ No Race (choose one or more): __Caucasian __Black/African American
____Asian___Native American ___Pacific Islander __Multiracial Other:

Child’s Primary Language: ___English __ Spanish __ Chinese ___ Arabic ___Polish ___Urdu __ Other:

Has your child received Early Intervention Services in the home or a center? ___Yes No

Has your child been evaluated or in the process of being evaluated for special education services? __ Yes
No

Does your child have an Individualized Education Plan(IEP)? ___Yes ___ No (If yes, please provide a copy.)

____OT (Occupational Therapy) ___ PT (Physical Therapy) _ Speech __ Developmental __ Behavioral

Medicaid Eligibility Medicaid Number  Primary Health Coverage Insurance Number ___ No
Insurance

Medicaid Eligibility Code: 0-On Medicaid (Tenn Care, Cover Tenn, etc.) N- Not Eligible Primary Health Coverage: M-Medicaid P-Private
Doctor Name Address City State Zip Phone

Dentist Name Address City State Zip Phone

1* Parent/Guardian Information:

Last Name: First Name: Gender: ___Male
___Female

Date of Birth: [/ E-mail: @

Home Phone: (__) - Cell Phone: (__) -

Work Phone: (__) -

(For informational use only)

Are you Hispanic/Latino? __Yes __No Race (choose one or more): __Caucasian __Black/African American ___Asian
___Native American ___Pacific Islander ___ Multiracial ___Other:

Highest Education Level: __ No High School Diploma ___High School Graduate ___ GED ___Highest Grade Completed

White Copy- Master File 3 Yellow Copy-Classroom File

Porter-Leath offers educational and employment opportunities without regard to race, color, religion, sex, creed, age, disability, national origin.
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___Some College ___Associate Degree ___Bachelor’s Degree ____Advanced Degree

Home Address: Apt#: Zip Code:
Check here if this is a shelter or temporary living situation Homeless family
Is the mailing address different from the home address? Yes No

Mailing Address (if different from home address):

Residency Documentation (provide two of the following): Utility Bill Telephone Bill Cable Bill Rental
Agreement/Mortgage Statement Shelter Placement Letter Other

2" Parent/Guardian Information:

Last Name: First Name: Gender: Male
Female

Date of Birth: /__/ E-mail: @

Home Phone: (__) - Cell Phone: (__) -

Work Phone :( ) -

(For informational use only)

Are you Hispanic/Latino? __Yes__No Race (choose one or more): __Caucasian __Black/African American
___Asian ___ Native American ___Pacific Islander __ Multiracial ___ Other:

Highest Education Level: ___No High School Diploma ___High School Graduate ___GED ___Highest Grade Completed

___Some College ____Associate Degree ___Bachelor’s Degree ___Advanced Degree

Home Address: Apt#: Zip Code:
Check here if this is a shelter or temporary living situation Homeless family
Is the mailing address different from the home address? Yes No

Mailing Address (if different from home address):

Residency Documentation (provide two of the following): Utility Bill Telephone Bill Cable Bill Rental
Agreement/Mortgage Statement Shelter Placement Letter Other

(For informational use only)

Number in Family: Number in Household:

Family Status: One Parent Home Two Parent Home Foster Home

Parent #1 Employment Status: Employed Full or Part-Time Unemployed Training/School

Parent #2 Employment Status: Employed Full or Part-Time Unemployed Training/School

Are the child’s parent(s) or guardian an employee of SCS, ASD or Porter-Leath? Yes No

If so, what is the work location and job title? Location Job Title

**Final approval must be given by the Vice President of Early Childhood Services of Porter-Leath**.

Additional family members: (Add additional family members on a separate sheet.)

Child 2: D.0.B: Male Female
Child 3: D.0.B: Male Female
White Copy- Master File 4 Yellow Copy-Classroom File

Porter-Leath offers educational and employment opportunities without regard to race, color, religion, sex, creed, age, disability, national origin.
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Child 4: D.0.B: Male Female

Are you receiving TANF? ___ Yes, (provide TANF#) No Are you receiving WIC? __ Yes No
Are you receiving Supplemental Security Income (SSI)? Yes No Are you receiving SNAP? Yes No
Total Monthly Income: $ Total Gross Annual Income: $

Income Documentation (provide at least one of the following):
Current Paystub W2-1040 Tax Form Social Security Income Letter TANF/SSI Eligibility Letter
Unemployment Stub/Letter Self-Employment Tax Statement Official Child Support Letter

Income Verification Letter from Employer Workers’ Compensation Letter Other

Early Childhood Program Request:

Choice School Name

Zoned / Zip Code School:

Shelby County Schools reserve the right to assign students to an available slot when applicable.

Emergency Contacts

Name: Relationship to Child: Emergency Contact? ___ Release Child To?
Phone Number: ( ) -
Name: Relationship to Child: Emergency Contact?____ Release Child To?
Phone Number: ( ) -
Name: Relationship to Child: Emergency Contact?____ Release Child To?
Phone Number: ( ) -

I have accepted this application and verified the necessary accompanying documents have been submitted. | certify that all of the above
information is true and correct. Any deliberate misrepresentation of the information will result in the child being immediately
withdrawn from the program. The application process was completed by the method of an interview with parent/guardian and program
staff. By signing this application, you are expected to participate in required programmatic, family and parent related activities.

Staff Signature: Date:
Parent Signature: Date:
White Copy- Master File 5 Yellow Copy-Classroom File

Porter-Leath offers educational and employment opportunities without regard to race, color, religion, sex, creed, age, disability, national origin.
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Health History Form

Child’s Name:

Date of Birth:

Pregnancy/Birth Histor

Did mother have any health problem during pregnancy or
during birth?

Y

N N/A Explain “Yes” Answers

Did the mother visit a physician fewer than two times
during pregnancy?

Was the child born outside of a hospital?

Was anything wrong with the child at birth?

Did the child or mother stay in the hospital for medical
reasons longer than usual?

Is the mother pregnant now?
Hospitalization/llIness
Has the child ever been hospitalized or operated on?

Y N N/A Explain “Yes” Answers

Has the child ever had a serious accident (broken bones,
Head injuries, falls, burns, poisoning, etc.)

Has the child ever had a serious illness?

Health Problems
Does the child have frequent? __ sore throat __ cough
___ear infections ___trouble urinating ___stomach pains
___vomiting ___diarrhea

Y N N/A Explain “Yes” Answers

Does the child have difficulty seeing? Does child wear
glasses?

Does the child have difficulty hearing?

Has the child ever had a convulsion or seizure?

If yes, when did it happen?

Medicine:

Is the child taking any other medications?

Medicine:

Has the child had: __ boils ___ chicken pox ____eczema
___measles __mumps ___ whooping cough __ hives
____asthma ___ diabetes ___sickle cell disease/trait
___epilepsy ___hives polio __ allergies ___ Other

Are there any conditions that we haven’t talked about
that would interfere in the child’s daily activities?

Physical, Psychological, and Social Development
Can you tell me one or two things that your child does
well?

Explain “Yes” Answers

Does your child take a nap? How long?

White Copy- Master File 6

Yellow Copy-Classroom File
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Does your child sleep less than 8 hours a night or have
trouble sleeping?

Is your child potty trained?

How does your child act with children his/her own age?

Child’s Name:

Physical, Psychological, and Social Development
How does your child act when playing with a group of
other children?

Y

N

Date of Birth:
N/A Explain “Yes” Answers

Does your child worry a lot or is he/she afraid of
anything?

Does the child have any difficulties letting you know
what he/she wants to do? Do you have trouble under-
standing your child?

Children sometimes get cranky or cry when they’re tired,
hungry, sick, etc. Does your child get cranky or cry at
other times and you can’t figure out why?

Have there been any changes in your child’s life in the
last six months?

Are you or your family having any problems that may
affect your child’s learning capabilities?

Children learn to do things at different ages. As best as you can remember, would you say that your child began to:

Not Earlier As Later
Activity yet than expected expected than expected Age
a. sit up without help
b. crawl
c. walk
d. talk
e. feed self
f. dress self
g. learnto use toilet
h. respond to directions

play with toys

use crayons

~|=

understand what is said to him/her

Parent/Guardian Signature: Date:
Staff Signature: Date:
White Copy- Master File 7 Yellow Copy-Classroom File

Porter-Leath offers educational and employment opportunities without regard to race, color, religion, sex, creed, age, disability, national origin.
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Follow-up required Yes No

Comments:

Nutrition Form

Child’s Name: Date of Birth:

Last First Middle

1. What food does your child like?

2. What food does your child dislike?

3. Does your child take vitamins? Yes No
4. Are there any foods your child should not eat? Yes No  4a. Is your child on a special diet? Yes __ No
If yes, is it for Medical Cultural preference (If yes, complete Special Diet Form)

Please explain:

5. Does your child take a bottle? _ Yes  No 5a. Does your child have trouble chewing or swallowing? __ Yes No

6. Has there been a drastic change in your child’s appetite in the last month? Yes No

Please explain:

7. How often does your child eat a food from each of the following food groups listed below:

Food Groups Number of times a week (Circle One)

Milk, Cheese, Yogurt 0 1 2 3 4 5 6 7
Meat, Poultry, Fish, Eggs, Dried Beans, Peas, Peanut Butter 0 1 2 3 4 5 6 7
Bread, Cereal, Pasta, Rice, Grits, Tortillas 0 1 2 3 4 5 6 7
Greens, Carrots, Broccoli, Squash, Pumpkins, Sweet Potatoes 0 1 2 3 4 5 6 7
Oranges, Grapefruits, Tomatoes, Citrus Fruit Juices 0 1 2 3 4 5 6 7
White Copy- Master File 8 Yellow Copy-Classroom File

Porter-Leath offers educational and employment opportunities without regard to race, color, religion, sex, creed, age, disability, national origin.
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Qil, Butter, Margarine, Lard 0 1 2 3 4 5 6 7
Cakes, Cookies, Candy, Chips, Sodas 0 1 2 3 4 5 6 7
Parent/Guardian Signature: Date:

Staff Signature: Date:
Pre-Kindergarten Program
Eligibility Criteria Point System  Total Points:
Child’s Name: D.O.B:
Age-Select One
Possible Points Criteria Points
100 4 years old/Transitioning from EHS
Income-Select One
Possible Points Criteria Points

250 TANF/SSI/Homeless (circle one)
175 100-75% below poverty guidelines
150 74-50% below poverty guidelines
125 49-25% below poverty guidelines
100 0-24% below poverty guidelines
90 101-130% over poverty guidelines
80 131-200% over guidelines

Disability-Select One
Possible Points
100

Criteria
Diagnosed/IEP/IFSP

Points

50

Certification Letter

Parental Status-Select One
Possible Points

Criteria

Points

250 Foster Parent
90 Legal/Guardian (Grandparent, relative, etc.)
80 One Parent
70 Two Parents
Educational Screening- Select One
100 75-Below
50 76 and Above
Other Factors-Select One
Possible Points Criteria Points
150 Combination of two or more
100 Homeless, Protective Service, Substance Abuse
95 Sibling of an enrolled child
90 Zoned to school for Kindergarten
85 Teen Parent/Guardian under 18
White Copy- Master File 9 Yellow Copy-Classroom File

Porter-Leath offers educational and employment opportunities without regard to race, color, religion, sex, creed, age, disability, national origin.
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80 Incarcerated Parent

75 At least one parent without a GED

70 At least one parent enrolled in school

65 Military Parents (Deployed)/Deceased Military Parents

Signature of Employee:

Date:

Pre-Kindergarten Program

Income Verification Form

1. Child’s name:

2. Child’s date of birth:

3. Check the applicable category of eligibility for this child:

(3 Income (check box that applies):
(3 Below federal poverty guidelines

(O Between 100-130% of federal poverty guidelines (no more than 35% of

enrolled children may fall into this category)

O Between 131-200% of federal poverty guidelines (VPK/PDG/County

Commission grants only)

([ Over- Income

[ Public assistance
[ ssI

(J Homeless

() Foster Care

4. What documentation was used to determine eligibility?

(J Income Tax Form 1040

(J Written statements from employers

O w-2

(J Foster care reimbursement

(J TANF documentation

(J SSI documentation

(3 Pay stub or pay envelopes

(J Other

White Copy- Master File 10

Yellow Copy-Classroom File
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(J Unemployment If Other, please explain:

Documentation of no income:

Print staff name: Date of eligibility verification:
Staff signature: Title:
Supervisor’s signature: Title:

PERMISSION FOR HEALTH SCREENING AND RELEASE OF INFORMATION

To provide the best possible for care for your child, Achievement Schools will conduct the following screenings,
exams, and evaluations in the areas of:

HEALTH

Dental

Vision

Height/Weight

Lead

Other screenings/evaluation/treatment to determine child’s physical and nutritional health

DEVELOPMENTAL

Speech (Speech/Language)

Hearing

Motor Skills (fine and/or gross motor skills such as the use of the child’s legs, arms, hands, and fingers.)
Disabilities

Developmental Skills

Mental Health

The screening results will remain confidential. In cases where additional evaluations and/or treatment is
recommended, the parent or guardian will be notified before any services are provided, and you will receive a copy of the
results. The Pre-Kindergarten Program will keep a copy and maintain the information in the child’s master file for review.

It may become necessary to discuss or to exchange the results with the child’s health provider. By signing this
form, you are granting permission/consent to the agency to conduct or coordinate all necessary screening, exams, and
evaluations on the items listed above which have been mandated by state, local, and federal guidelines in the
Pre-Kindergarten Program.

White Copy- Master File 11 Yellow Copy-Classroom File
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Child’s Name Date of Birth Gender

Child’s Social Security Number

Parent/Guardian Signature Date

Staff Signature Date

ADDENDUM TO ENROLLMENT FORM CHILD CARE

NAME OF CHILD CARE FACILITY:

Instructions: This addendum may be used to meet the enrollment data requirements of the Child and Adult
Care Food Program as mandated by the Interim Rule issued on September 1, 2004, by the U. S. Department of
Agriculture. The addendum will be valid for one calendar year following the date of the parent or guardian’s signature.

Participant Name:

Last First Middle
Initial

Normal Days of Care (Circle as Appropriate)

Normal Hours of Care during School Year:

Normal Hours of Care during the summer: to

Meals to be Received (Circle as Appropriate):

Breakfast AM Supplement Lunch PM Supplement Supper Evening
Supplement
White Copy- Master File 12 Yellow Copy-Classroom File

Porter-Leath offers educational and employment opportunities without regard to race, color, religion, sex, creed, age, disability, national origin.
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Parent/Guardian Name:

Last First Middle
Initial
Parent/Guardian Daytime Telephone Number: Area Code: ( ) Number:
Signature of Parent/Guardian Date
White Copy- Master File 13 Yellow Copy-Classroom File

Porter-Leath offers educational and employment opportunities without regard to race, color, religion, sex, creed, age, disability, national origin.
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Letters of Support/MOUs/Contracts from the Community



Tennessee Public Charter Schools Commission
500 James Robertson Parkway, 5" Floor Davy Crockett Tower

Nashville, TN 37243

November 10, 2022
RE: Letter of Support

On behalf of Boys & Girls Clubs of Greater Memphis, I am pleased to align
our organizational support behind the Promise Academy application to the
TN Public Charter Schools Commission. Our organization shares the vision
for this Promise Academy application. We are united in the belief that
children do better, both in and out of school, when they are safe and healthy,
when their parents have the skills and resources to support their
development, and when they are supported, encouraged, and challenged at
school.

Boys & Girls Clubs of Greater Memphis operates after school and summer
programs for Promise Academy, including but not limited to providing
age and grade appropriate supplemental educational courses as well as
enrichment, athletic programs and social activities.

I strongly support this application.

Sincerely,

Keith Blanchard
President & CEO
Boys & Girls Clubs of Greater Memphis

BOYS & GIRLS CLUBS
OF GREATER MEMPHIS

Central Office:

44 South Rembert St

Memphis, TN 38104
0901.278.2947 | F 901.274.5460
www.bgcm.org

Officers:

Keith Blanchard, President & CEO
Mike Keeney, Chair

Tammy LoCascio, Treasurer
Michael Garriga, Secretary

Central Board of Directors:
Ben C. Adams, Jr.*
Al Bright

Shannon Brown
William Cochran, Sr.*
J. Dabney Collier, III.
Caroline Doherty
Chance Dye

Willie Gregory

Ruby Hancock
Florence Jones
Frank Lamanna, Jr.*
Albert J. Martin
Johnny B. Moore, Jr.
Ronald T. Solberg
David P. Sorsby
Phillip Stevenson
Erin M. Stone

Dr. Bianca Sweeten
Paulo L. Teixeira *
Anne Wulff *

*denotes past Board Chair

United Way
of the Mid-South

:“.' ' {'\Eﬁnm

# NAVIGATOR
"
, | & & & *
THE PHoenTx  Ichetinls

Platinum

Transparency

2022

Candid.
Bernal Smith Boys & Girls Club | 1799 Rass Rd, Memphis, TN 381411901.542.9604 | Melrose High School | 2870 Deadrick Ave, Memphis, TN 38114 1 901,416.5974 Sheffield High School | 4315 Sheffield Ave, Memphis, TN 38118 | 901.416.2370
Booker T Washington Middle School (715 S. Lauderdale St, Memphis, TN 38126/301.416,7240 | Oakhaven Boys & Girls Club | 3900 Tchulahoma Rd, Memphis, TN 38118 | 901.249.5724 Sycamore View Boys & Girls Club | 1310 Sycamore View Rd, Memphis, TN 38134 | 901,388 2087
Craigmont High Schoe! 3333 Covington Pike, Memphis, TN 38128 |1 901.416.4312 Oakhaven High School | 3125 Ladbrook Rd, Memphis, TN 38118 | 901.416.2300 Trezevant High School | 3350 N Trezevant St, Memphis, TN 38127 | 901.416.3760

Hamilton High School | 1363 L. Persan Ave, Memphis, TN 38106 | 901.416.7838 Porter Goodwill Boys & Girls Club | 1037 Cummings St, Memphis, TN 38106 1 901.416.7810 Westwood High School | 4480 Westmont Rd, Memphis, TN 38103 | 901.416.83000
Ira Somelson Jr. Boys & Girls Club | 894 Isabelle St, Memphis, TN 381221 901.324. 5763 | Promise Academy Spring Hill | 3796 Frayser Raleigh Rd, Memphis, TN 38128 | 901.324.4456 Woaoddale High School | 5151 Scottsdale Ave, Memphis, TN 38118 1901.416.2440
John Dustin Buckman Boys & Girls Club | 1100 Vollintine Ave, Memphis, TN 38107 1 901.527.7934 | Promise Academy Hollywood | 1346 Bryan Street- Memphis, TN 38108 | 901.324.4456 | Juice Plus+ Technical Training Center | 903 Walker Avenue- Memphis, TN 38106 | 901.774.3074
Manassas High School | 1111 N Manassas 5t, Memphis, TN 38107 1901.416.3244 Raleigh Egypt High School | 3970 Voltaire Ave, Memphis, TN 38128 1 901.416.4108 | Camp Phoenix | 1826 Ed Pratcher Rd, Como, MS 38619 | 662-526-5970
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To Whom It May Concemn

This letter is to certify the partnership between Promise Academy - Spring Hill and For
the Kingdom (further referred to as FTK). This partnership shall include, but not limited

For the Kingdom SHALL:

e Assist in registering students for Feed The Block

e Feed The Block will service teams and clubs

e Extend priority booking of FTK spaces. Staff/Services not included

e Inform school of FTK and community events, service opportunities, available
resources, and volunteer opportunities.

e Hold regular meetings with school leadership

e Send staff to visit schools on a monthly basis

e Students have access to FTK after school space on campus

e FTK will work with leadership to care for school gardens

e FTK staff will commit to attending some school events/games/concerts/etc.
e Inform school of FTK Sport initiatives

Promise Academy - Spring Hill SHALL:

e Designate a FACE staff person to coordinate all terms of this MOU

e Promote For The Kingdom outreach initiatives, i.e, Feed the Block, LEAD
Academy, After Care, etc to students and families

e Communicate Athletic Director, Coaches, and Club Leaders to FTK

e Coordinate School Service Days (campus/ community clean up)

e Promote FTK community events, service opportunities, available resources, and
volunteer opportunities

e Attend regular meeting with FTK leadership

e Allow For The Kingdom access to the school, rooms, and students as requested

e Have representation at FTK’s community initiatives, service projects, events, etc

e Communicate schedule of school events to FTK

e Working on FTK room/space on campus




foRikiNGEol  SCHOOL PARTNERSHIP VERIFICATION

By signing below, we here at For the Kingdom, acknowledge the agreement between
FTK and Promise Academy - Spring Hill for the 2022-2023 school year as well as the
2023-2024 school year.

Here to Serve,

/ M 1110. 2022

\n;_fij Bates i N Date
dministrat fficer

901.878.9722
ibates@ftkmemphis.com
www.ftkmemphis.org

4100 Raleigh Millington Rd
Memphis, TN 38128




November 11, 2022

Patrick Washington, Ed.D.
Executive Director

Promise Academy Charter Schools
1346 Bryan St.

Memphis, TN 38108

Dear Dr. Washington:

On behalf of Porter-Leath's Early Childhood Department, | am writing to express our
support for Promise Academy to transition from the Achievement School District to
the TN Charter Schools Commission. Porter-Leath has beenin partnership with
Promise Academy for more than 5 years with the ultimate goal of providing high quality
Pre-K services to 3 and 4 year olds zoned to Promise Academy schools. This
partnership began with only one classroom and has grown to increase the number of
children served from 20 to 76 children. This growth has come as a result of successful
student and family outcomes, a strong collaborative partnership between Promise
Academy and Porter-Leath Administrators, and a shared goal of ensuring that students
are prepared for Kindergarten.

Dr. Washington and the Board of Promise Academy are valued partners with an aligned
mission of preparing the whole child to succeed academically, physically, socially and
emotionally. We have admired and appreciated their dedication to their school
community and advocating for new programming that resulted in the openingof a
special education program to serve 3 and 4 year old children with diagnosed
disabilities. This commitment is paramount to a strong and successful partnership
which has been valued by our team for many years.

Porter-Leath looks forward to our continued partnership with Promise Academy as well
as this exciting opportunity coming to fruition so that we can expand our mutual impact of
providing quality early childhood experiences for students in our community. If there are
questions or additional information needed regarding our partnership, please don't
hesitate to contact me at: (9/01}5;’)7-2500 ext. 1150

{7

PO RTE R LEATH 3400 Prescott Road - MEMPHIS, TN 38118 ph: 901.577.2500 fx: 901.577.2506
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November 12, 2022

RE: Support Charter School Authorization of Promise Academy Springhill
To whom it may concern:

On behalf of the students, parents, educators, volunteers, and community stakeholders that make
up the Promise Academy Springhill family, 1 call for your support of serious consideration to
approve their charter school application with the TN. Charter School Commission.

It is an honor to write this letter of support as we, Children In Harmony, Inc. (CIH) have
collaborated and worked with Promise Academy Springhill staff since 2014 delivering academic
and enrichment support through our fine arts program offering music, dance, taekwondo,
mindfulness (yoga) classes just to name a few.

The mission and vision of Promise Academy Springhill to challenge its students to reach their
highest potential through quality work preparing them to excel in the nation’s most rigorous middle
and high school academic programs is noteworthy. All elementary students in this community
deserve such an opportunity to be exposed to an atmosphere of diversity and respect for self and
others.

| have witnessed the relentless commitment of the Leadership and staff of Promise Academy
Springhill and worked closely alongside them to help students achieve academic excellence in a
safe and inclusive environment of all students regardless of race, color, national and ethnic origin.

For all these reasons, I, Damien White, Founder and CEO of Children In Harmony, strongly
support and urge you to approve the charter school application of Promise Academy Springhill.

Sincerely,

@m%

DWCHLLC

Children in Harmony
www.childreninharmony.org
901-334-7706
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Diverse Learners Cooperative Agreement
Promise Academy Schools
September 2022



Individual Services Agreement

Diverse Learners Cooperative and Promise Academy Schools

L

II.

I11.

IV.

The Parties

1. Diverse Learners Cooperative ("Company"”), a nonprofit organization that provides educational
support services to schools, whose principal place of business is at 8011 Brooks Chapel Road, Unit
3083, Brentwood, TN 37027.

2. Promise Academy Schools (“Client"), a K-5 charter network in Memphis, TN.

The Term
August 2022 - May 2023

Services

The Client engages the Company to, during the term of this Consulting Agreement, provide coaching services
("the Services") as requested by the client and outlined in the attached Statement of Work, which is hereby
incorporated by reference into this agreement. These services will be completed prior to the completion of
the term of this contract.

Financial Arrangements

Compensation: Total compensation for the completion of the deliverables outlined will not exceed: $11,000.

Payment Schedule:
The Client will remit payment to Company for the invoiced amount within thirty (30) days of invoice
submission by Company.

The Company will submit an invoice for Services upon the following schedule:
1. Nov1, 2022: $19,500 (100%)

Termination

Termination without Cause:

Either party may terminate this Agreement without cause prior to its scheduled termination date upon
providing fourteen (14) days prior written notice to the other party.

Termination with Cause:

Either party may terminate this Agreement if the other party is in breach of any material provision, term,
representation, or warranty under this Agreement. Thus, Client may terminate this Agreement if Company
fails to deliver the requested Services or any related work product in a timely manner and to the degree of
quality expected. For any termination with cause, the party seeking termination shall notify the breaching
party in writing stating with appropriate specificity the grounds for such termination If the termination shall
not take effect and the Agreement shall remain in effect. During any such cure period, any payments due to
the breaching party shall be held in abeyance until resolution of the breach and shall be promptly paid upon
satisfactory resolution. The breaching party shall remain liable to the non-breaching party for any damages
sustained as a result of any such breach.



VI
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IX.

XL

Obligation in the Event of Termination:

Upon termination for any reason, all documents, whether finished or unfinished, and all data, intermediate
products, studies, and reports assembled or prepared by Company under the Agreement shall become
property of the Client, and Company shall deliver all such materials to Client immediately. The Client shall
compensate Company for the value of all unpaid Services that have been satisfactorily performed and any
reimbursable expenses properly incurred and documented by Company prior to the effective date of
termination. The Company shall submit a final invoice to the Client within sixty (60) days after termination
date.

Confidentiality

The parties acknowledge that under this Agreement each party will likely receive or be privy to Confidential
Information belonging to the other party or other clients participating in Company services. The parties
agree that they will not disclose any Confidential Information without prior written consent from the owner
of the Confidential Information.

Public Records

The Client acknowledges that some, or all, of the materials, documents, and correspondence it creates,
develops, produces, or shares with Company may be subject to Public Records Act requests, inspection, and
copying. The Client acknowledges that Company cannot guarantee the anonymity of Client's officials or
employees as it relates to public records.

Subcontracting
The Company may use subcontractors to perform the Services required hereunder without the prior written
consent of the Client.

No Soliciting

During the term of the Agreement, each party agrees not to solicit or approach full-time staff members of the
other party for full-time employment opportunities within their own organizations. The Client agrees not to
approach full-time employees of the Company. The Company agrees not to approach full-time employees of
the Client.

Principal Contacts

Diverse Learners Cooperative Contact, including contracting + financial contact
Brooke Allen
Diverse Learners Cooperative

brooke@diverselearnerscoop.com

Promise Academy Schools Contact
Dr. Patrick Washington
Promise Academy
pwashington@promiseacademy.com

Amendments


mailto:pwashington@promiseacademy.com
mailto:brooke@diverselearnerscoop.com

No amendment, modification, extension, or rescission of any term or provision of this Agreement shall be
effective unless agreed upon in writing mutually by both parties.

Promise Academy Schools
Mﬂ%

By: Dr. Patrick Washington

Title: Founder & CEO

Date: 10/18/2022

Diverse Learners Cooperative

(ke N Wfer

By: Brooke Allen

Title: Founding Director

Date: September 28,2022


DR. WASHINGTON
Underline

DR. WASHINGTON
Underline


Promise Academy + Diverse Learners Cooperative
Scope of Work, 2022 - 2023

CONTEXT

Promise Academy Network wants to continue its work of building strong systems of tiered interventions that
are both compliant and, most importantly, accelerate student growth at all levels (Tier 1, Tier 2, Tier 3). During
the 21-22 school year, DLC partnered with Promise Spring Hill and Promise Hollywood to access coaching,
resources, and ongoing support to build and improve current RTI systems. By the end of the year, the DLC and
Promise leaders collaboratively developed a complete RTI Reading Framework. Each school’s RTI leader wants
to continue to collaborate and build capacity around RTI data. Promise’s network leader sees opportunity to
improve on the seamlessness of intervention systems across the network, increasing student access to the
right intervention at the right time for the maximum growth.

AIM

Through this partnership, we believe that Promise Academy team leaders will develop the capacity to
support their teams in the implementation of high-leverage, high-fidelity intervention practices. In doing so,
learners will access higher quality educational opportunities that help them grow toward grade level
expectations.

STRUCTURE DESCRIPTION ESTIMATED
EFFORT
RTI Programming | Provide monthly support for RTI system development and 80 hours
Support implementation, to include:
Inclusive of
- Monthly site-visit with each PASH and Hollywood campus preparation,
leaders to include: intervention or coaching co-observation, consultation, and
data analysis, RTI strategic plan and resource development (16 | follow-up resources
as needed

visits)

- Quarterly collaborative site-visit at alternating campuses with
both PASH and Hollywood RTI leaders to include: preparation
for Learning Labs and RTI data meetings, alignment building
on RTI strategic plans and implementation (4 visits)

- Bi-annual network leader meeting to include: network and
school leaders review of RTI data and crafting of next steps for
RTI priorities and effort implementation (2 meetings)

- Agenda preparation and follow-up resource sharing




- Technical assistance to answer urgent support requests

related to RTI throughout the year

- Adding to Promise Academies RTI Playbook, included system

analysis and shared academic data

Total Cost | $18,000
Additional Support for Special Populations Teachers
Teacher Learning Three Promise Special Populations teachers will access a full year of | $500 for the year
Communities support in specially designed teacher learning communities: per teacher
e New(er) Special Education Teachers - Ms. Jones
e Low-Incidence Teachers - Ms. Santos
e ESL Teachers - Ms. Wallace
Including:
e Collaboration with other teachers in similar roles
e Monthly personalized resource newsletter
e 3intensives (Summer, Fall, Spring) with each one having three 90
minute sessions.
e Quarterly community meetings to problem solve current
challenges
e Technical Assistance in-between meetings
Total Cost | $1,500

CONTEXT ON COSTS:

We are a non-profit organization, so our pricing reflects costs - driven by time. Pricing in any given proposal is
based on the depth and frequency of the engagement, calculated using the number of schools, the number of
team members, frequency of touchpoints, and depth of preparation required. With each of these factors, there is

a combination of on-site, virtual, and prep time to ensure quality work. The DLC aligns price according to the

estimated hours of effort and based the costs around our consultation rate of $225/hour.

Should the project significantly exceed the estimate based on complexity or change of request, new estimates will

be provided and approved before proceeding.



https://diverselearnerscoop.com/tlc
https://diverselearnerscoop.com/tlc
https://diverselearnerscoop.regfox.com/newer-sped-tlc
https://diverselearnerscoop.regfox.com/low-incidence-tlc
https://diverselearnerscoop.regfox.com/multilingual-learner-tlc

SCHOOL TRANSPORTATION AGREEMENT

This School Transportation Agreement (hereinafter referred to as the
"Agreement") is made and entered into to be effective as of the July 1. 2022 (the
“Effective Date”), by and between CLINE Tours, INc. (hereinafter referred to as "CTI”),
which is an Mississippi school bus system, and PROMISE ACADEMY CHARTER
SCHOOL (hereinafter referred to as "PACS"), a Tennessee corporation.

WITNESSETH:

WHEREAS, CTI is engaged in the business of providing transportation to
school-aged children;

WHEREAS, PACS desires to engage CTI to provide school transportation
services and

WHEREAS, PACS wishes to receive and CTI wishes to render such services.

NOW, THEREFORE, in consideration of the mutual agreements and
undertakings contained herein and for other good and valuable consideration, the receipt
and sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

ARTICLE 1
TERM AND TERMINATION

SECTION 1.1 Term. This Agreement shall be effective for a term (hereinafter
referred to as “Term”) that shall be effective for the 2022/2023, (Option Years
2023/2024, and 2024/2025) school year as of the Effective Date and end as of the close
of business on the last day to transport students of the respective school year. At PACS
discretion, it may option for 3 additional years per CTI proposal.

SECTION 1.2 Termination for Cause. At any time during the Term, this
Agreement may be terminated either by PACS or by CTI for cause under the immediately
following Paragraphs.

(a) This Agreement may be terminated for cause by PACS
immediately upon delivery of written notice to CTI in the event of any one
or more of the following: (1) fraudulent and/or illegal conduct related to
this Agreement on the part of CTI or any of its employees, agents, or
representatives; (2) CTI’s cessation, termination, or suspension of
performance of its obligations hereunder for more than two consecutive
days; and/or (3) at any time that PACS in good faith believes that CTI’s
continued provision of services hereunder either will threaten or impair the
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health, safety, or well-being of PACS employees and/or the Child(ren)
making use of such services.

(b) This Agreement may be terminated for cause by CTI immediately
upon delivery of written notice to the PACS in the event of fraudulent or
illegal conduct related to this Agreement on the part of PACS.

SECTION 1.3 Cease Of Operations. If a party to this Agreement either becomes
insolvent or ceases or suspends its fulfillment of its obligations hereunder, then the other
party may immediately terminate this Agreement by delivering written notice of such
termination to such party.

SECTION 1.4 Bankruptcy. If a party to this Agreement commences federal
bankruptcy proceedings, and, if this Agreement has not otherwise terminated, then the
non-filing party may (a) terminate this Agreement by delivering written notice of such
termination to such party or (b) suspend all further performance of this Agreement by
delivering written notice of such suspension to the other party. Notwithstanding the
immediately preceding sentence, the non-filing party may terminate this Agreement or
suspend performance of this Agreement solely to the extent that such termination or such
suspension is permissible under (and is conducted in accordance with) the terms and
provisions of the United States Bankruptcy Code. In the event CTI is the filing party and
termination or suspension is conducted in accordance with this SECTION 1.4, CTI shall
exercise its best efforts to facilitate transition of its performance of services hereunder to
PACS itself or to any other entity designated by PACS.

ARTICLE II
RELATIONSHIP OF THE PARTIES

SECTION 2.1 Independent Contractor Status. No provision of this Contract is
intended to create any relationship between PACS and CTI other than that of independent
entities contracting with each other solely for the purpose of effecting the provisions of
this Agreement. The relationship of PACS and CTI shall not be construed or interpreted
to be a partnership or a joint venture. Neither of the parties to this Agreement, nor any of
their respective employees, agents, or representatives, shall be construed to be the agent,
employee, or representative of the other or to be liable for any acts of omission or
commission on the part of the other.

SECTION 2.2 CTI Employees. By executing this Contract, CTI acknowledges

that all of its employees have an employment relationship with it and not with PACS and
that CTI is responsible for all matters related to the employment of such employees.
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ARTICLE 111
CTI OBLIGATIONS

SECTION 3.1 Services. CTI shall provide school transportation services for
students from designated pick-up points to designated drop-off points within the PACS
system, Monday through Friday during the Term, excluding days on which such schools
are not in session. CTI shall only pick up students who meet the qualification to have
such service provided. CTI shall operate the service(s) on time. In the event that a route is
more than five (5) minutes late five (5) times or more in any calendar month, the parties
shall jointly evaluate the route and schedule to determine methods to improve on-time
performance to 90% or better. If a route is more than five (5) minutes late five (5) times
or more in any three (3) consecutive calendar months, or in any four (4) out of six (6)
consecutive calendar months, due to reasons beyond the control of CTI, then CTI has the
right to terminate this agreement upon 30 days written notice to PACS. In the event the
assigned vehicle arrives at the first pickup/drop off point at the designated time and the
vehicle arrives late, by five (5) minutes or more, at the final stop of the first stop of the
route, for the purpose of this section, such arrival shall not be considered late. If such an
event occurs three (3) consecutive times in a six (6) week period, the parties will jointly
undertake a review of the route and jointly agree on route adjustment to achieve the
desired service level. After a 90 day grace period, the school will be eligible for
compensation based on 5% of the daily base rate for the particular bus that was tardy due
to inefficiency directly caused by CTI. School will not be eligible for compensation for
any delayed service due to weather, traffic, students, parents or an act of God.

CTI must report all student transportation crashes and incidents to the designated school
transportation coordinator as follows:

A crash or incident occurring while the bus is en route to and from the bus terminal or
school, with or without students on board, must be reported via phone or email to the
school. Crashes and incidents are defined as those occasions when the bus leaves the
roadway, gets stuck, slips into a ditch, collides with another object or is hit by another
object. Incidents may further included any situation when the personal safety of the
occupants of the bus are potentially in jeopardy, i.e., children left on the bus, physical
injuries, damage to the bus or threat to individual safety as a result of a weapon or item(s)
designed to look like a weapon(s) or bomb threats.

All crashes and incidents must be reported immediately to the school’s designated
transportation coordinator by telephone. Appropriate notification must also be made at
the time of the crash incident, i.e., to the school principal, police, ambulance, etc. If CTI
fails to provide phone or email notifications within one hour of the incident, then the
school will be entitled to an invoice credit equal to the number of hours without
notification pro-rated at the daily contract rate for that route. The written report for
accidents involving death, personal injury or substantial damage, or a weapon, or use of a
weapon, weapon look alike or bomb threats must be forwarded to the school as soon as
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pertinent data is available. The written report for all other crashes and incidents shall be
forwarded to the school within forty eight (48) hours.

CTI will provide video recording devices on all school buses. Video recordings will be
maintained for seven (7) days by CTI. The parties acknowledge that the video recording
devices on each school bus are stationary and may not capture all activities that take
place on the bus, given the limited view of the video recording device.

Neither CTI nor its drivers will release or disseminate video recordings, or portion
thereof, except as specified herein or as required by law, or to defend against any action,
suit, claim or proceeding brought against CTI or its personnel, provided however, that
CTI may use video recordings internally as part of its training program for its drivers.

Upon written request and reasonable notice, CTI will provide the school with access to
view requested video recordings for the exclusive use of the school at the CTI office. Any
request to review video recordings shall be made to CTIL.

Upon written request and reasonable notice, CTI may provide the authorized adult parent,
caregiver, and guardian of any student with access to view requested video recordings at
the CTI office. A representative of the school must be present during the presentation. In
order to protect the privacy of the school and other students, CTI may limit the portions
of video recordings viewed to those including such student.

All drivers will ensure that the video recording equipment is in proper operating order
and will use the video recording equipment each operating school day for all routes.
Should CTI have prior knowledge that the video recording equipment is inoperable,
school will be notified immediately.

If a driver believes in his/her discretion that he/she cannot provide adequate on the bus
due to the disruptive or otherwise inappropriate conduct of students, CTI may request that
the school provide adult supervision on the bus. The school will bear the entire cost of
such services. The adult supervisory services will continue until both parties reasonable
agree that such supervision is no longer necessary on that bus.

CTI shall provide draft routes to PACS at least 30 days prior to the start of school for
approval by PACS, beginning with the 2022-2023 school year. In all years, after school
starts, routes shall be re-examined at a minimum after approximately 4 weeks of school
and in January to determine if any changes are to be made.

SECTION 3.2 Qualifications. All drivers of CTI providing services pursuant to
this Agreement shall have been appropriately trained in the school bus transportation
services provided hereunder. All drivers of CTI shall have and maintain appropriate
licenses, including, as appropriate, school bus driver certification and a Commercial
Driver's License, to transport children by bus. All drivers will perform basic first aid. In
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case of a medical emergency, CTI will notify 911 immediately. CTI will also provide
PACS a copy of their medical emergency protocol. CTI will perform an MVR and
criminal background check on all employees.

SECTION 3.3 Compliance with Laws. All services provided by CTI shall be
performed in compliance with all applicable federal and state laws, rules, regulations and
rulings, including, but not limited to, any rules promulgated by the Tennessee Department
Education and Health and Human Resources regarding the transportation and care of
children.

ARTICLE 1V
PROMISE ACADEMY CHARTER SCHOOLS OBLIGATIONS

SECTION 4.1 Eee. As consideration for CTI’s performance during the Term,
PACS shall pay CTI per the following schedule. This contract will be for a minimum of
3buses for a minimum of 178 school days.

Cost Per Day Per

. Bus with $5M
A. Route Transportation Insurance
$486.79
Year 1 * 22-23
$535.47
Year 2 * 23-24
Year 3 $578.31* 24-25

Please note that pricing includes a minimum of 2 am and pm runs per day, as long as they are
consecutive, without breaks and don’t exceed a total of 4.5 hours per day. PACS has the option
of having CTI use each bus for two AM and two PM routes for an additional $243.40 for each
day that multiple routes are added. The added cost is to compensate our driver and to pay for
additional fuel and operating costs incurred by CTI.

For example, let’s assume Bus 1 picks up students in the morning and drops them off at PACS,
then picks up a second set of students and drops them off at School B, then

In the afternoon picks up the students at PACS and drops them off near their homes and then
picks up the students at School B and drops them off at stops near their homes. The additional
$243.40 charge will be put in place as soon as the second routes are added to the existing bus
routes.

*A/C School Buses
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Note: None A/C Buses will be used as
spare buses for the duration of this

agreement.
B. Local Charters 1to 2.5 Hour ﬁéﬁr‘l :Ic:zrz .ﬁéﬁr‘; 3;3; I-,Ic:zras
Year 1
Year 2
Year 3

CPI CPI CPI CPI CPI CPI
Option Year 5 CPI CPI CPI CPI CPI CPI

Please note that all charges are per hour, per bus starting at the agreed
upon departure time, and ending when the bus returns.

Also note that anywhere the notation "CPI" is indicated, CTI will offer optional contract
extensions with increases based upon the Consumer Price Index (CPI).

C. Overnight Charters

SECTION 4.2 Fuel. Pricing includes a fuel allowance of up to $3.00 for diesel
fuel, based on average wholesale pricing for diesel fuel. When fuel exceeds $3.00, the
daily rate will increase using a daily multiplier of 9. For example, if fuel reaches $3.25
per gallon, the resulting daily increase is $2.25 (9x25) per bus, per route.

SECTION 4.3 Payment. Payment shall be made by PACS to CTI monthly and
within 30 days of receipt of invoice.
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ARTICLE V
INSURANCE

SECTION 5.1 Insurance Maintained By CTI. CTI, during the Term, shall

maintain insurance coverage (and shall name PACS as an additional insured) with respect
to the services provided hereunder with insurance company (ies) having at least a
financial strength rating of “A-I1X” or better as defined by A. M. Best Company, and such
insurance coverage shall include, but not be limited to, the coverages specified by the
immediately following Paragraphs A-C:

A. Automobiles. Business automobile liability insurance including owned,
non-owned and hired vehicles with combined single limits of not less than
$5,000,000 for bodily injury and/or property damage resulting from each
accident occurrence that occurs prior to the termination of this Agreement
under ARTICLE I;

B. Commercial General Liability. Commercial general liability insurance
(with PACS designated as an additional insured) written on a "ISO"
commercial general liability form or its equivalent, with combined single
limits for personal injury, bodily injury, and/or property damage, of not
less than $1,000,000 for each occurrence that exists or occurs prior to the
termination of this Agreement under Article I, provided that such
combined single limits apply per occurrence for personal injury, bodily
injury, and/or property damage;

C. Workers’ Compensation. Workers' compensation insurance coverage in
statutory amounts and employer's liability insurance coverage with limits

of $500,000 per disease;

D. Sexual abuse and molestation. Sexual abuse and molestation coverage of
not less than $1,000,000.00 per occurrence and $2,000,000.00 annual
aggregate;

E. State Law. CTI shall maintain all insurances, including all coverage
amounts that are required by the State of Mississippi for charter schools at
the time.

In the event any insurance coverage described in the immediately preceding
Paragraphs A-E applies to the same events, occurrences, accidents, losses, or injuries as
any insurance coverage maintained by PACS, such insurance coverage maintained by
CTI shall be primary and shall pay to the full extent of the limits thereof prior to any
payments under said insurance maintained by PACS.

As of the Effective Date and prior to performing any services under this

Agreement, CTI shall provide to the PACS certificate(s) of insurance evidencing the
effectiveness of insurance in accordance with the immediately preceding Paragraphs A-C.
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In the event of the expiration of any of the insurance coverages and limits described in
the immediately preceding Paragraphs A-E, CTI shall (a) provide immediate notice to the
Corporate Liaison of such expiration, (b) renew such insurance coverages and limits so
that they are continuously in effect during the Term, and (c) provide a renewal certificate
to the Corporate Liaison with respect to such insurance coverages and limits not more
than ten (10) days after such expiration. All certificates issued to PACS under this
SECTION 6.1 shall require thirty (30) days advance notice to PACS of a change or
cancellation of insurance coverage or limits, and the insurer who issued the certificate
will endeavor to immediately notify PACS in writing of any such change or cancellation.

ARTICLE VI
INDEMNIFICATION AND STS DISCL RE OBLIGATI

SECTION 6.1 Indemnity Obligation. Notwithstanding any other term(s) or
provision(s) of this Agreement, a party to this Agreement (hereinafter referred to in this
ARTICLE VI as the “indemnifying party”) shall indemnify and hold harmless the other
party to this Agreement (hereinafter referred to in this ARTICLE VI as the “indemnified
party”) for and against any and all costs (including but not limited to attorney's fees, court
costs, or judgments of any kind), expenses, fees, losses, damages, liabilities, actions,
demands, or third-party claims arising or resulting from services provided or obligations
undertaken pursuant to this Agreement unless substantially caused by the negligence of
the indemnified party.

SECTION 6.2 Notification of Claims, Right to Defend, and Choice of Counsel.
In the case of any claim asserted by a third party against an indemnified party, notice

shall be given by the indemnified party to the indemnifying party promptly after such
indemnified party has actual knowledge of any claim as to which indemnity may be
sought, and the indemnified party shall permit the indemnifying party (at the expense of
such indemnifying party) to assume the defense of any claim or any litigation resulting
there from, provided that (a) the indemnified party may participate in such defense at
such indemnified party’s expense, and (b) the omission of any indemnified party to give
notice as provided herein shall not relieve the indemnifying party of its indemnification
obligation under this Agreement except to the extent that such omission results in a
failure of actual notice to the indemnifying party and such indemnifying party is
materially damaged as a result of such failure to give notice.

SECTION 6.3 CTI’s Disclosure Obligations. CTI hereby confirms and represents
that, as of the date hereof, there is no action, suit, proceeding, inquiry or investigation, at
law or in equity, nor any governmental administrative proceeding or investigation, nor
known threat of same, which if adversely determined would materially adversely affect
CTT’s performance of, or its ability to perform, this Agreement. CTI has not, since the
time of its incorporation and commencement of operations as a provider of child care
services been the subject of any action, suite, proceeding, inquiry or investigation, the
result of which has been a finding, settlement or admission to the effect that CTI has
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caused serious injury to a child by its, his or her acts or omissions to act or has permitted
conditions to exist which seriously jeopardize the safety, health or welfare of the children
in its, his or her charge, or which, if such conditions have been found to exist, CTI has
continued to permit to exist. In the case of any such condition having been found to exist
which (1) in CTI’s reasonable judgment has seriously jeopardized the safety, health or
welfare of children and (2) is such that the disclosure of the existence of such condition
could have a significant adverse impact on the reputation of CTI, CTI will notify PACS
in writing of such condition and of the actions taken to cure such condition.

ARTICLE VII
MISCELLANEOUS PROVISIONS

SECTION 7.1 Amendment And Waiver. No amendment, modification,
supplement to, or waiver of this Agreement or any of its provisions shall be binding upon
either party to this Agreement unless made in writing and duly signed by an authorized
representative of each party. Any failure by either party to enforce any provision of this
Agreement shall not be construed to be a waiver of the party's right to subsequently
enforce such provision. No waiver by either party hereto at any time of any breach by the
other party hereto or of compliance with any condition or provision of this Agreement to
be performed by such other party shall be deemed a waiver of similar or dissimilar
provisions or conditions at the same or at any prior or subsequent time. No remedy
available to a party for the other party’s breach of this Agreement is intended to be an
exclusive remedy, and a party’s exercise of any remedy for any breach of this Agreement
shall not be deemed or construed to be a waiver of such party’s right to pursue any other
remedy.

SECTION 7.2 Approval of Printed Materials and Use of Symbols. No party
hereto may disclose to any third party, through printed material or any other form of
communication, any information regarding, pertaining to, the other party without first
obtaining the pre-disclosure written approval thereof from such other party. Such
approval, if given, shall be in the form of a writing signed by CTI and by PACS.

SECTION 7.3 Records and Audit. CTI shall maintain accurate and complete
records to document its performance and activities under this Agreement, and shall
conform to all applicable federal, state, and local laws and regulations. During the Term
and for a period of one hundred twenty days immediately following the termination date
of this Agreement, PACS and/or any independent accounting firm(s) designated by PACS
shall have reasonable access upon reasonable notice to CTI to any and all of CTI’s
records and accounts pertaining to this Agreement for the purpose of copying and/or
auditing such records and accounts at PACS expense. Records and accounts shall be
retained for the longest of (a) three years from the date of their creation, (b) the period
required by federal, state, or local law or regulations, or (c) until the final disposition of
any claims arising from the performance of this Agreement.

SECTION 7.4 Action by a Party. Whenever PACS under the terms of this
Agreement is permitted or required to do or perform any act or matter or thing, it shall be
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done and performed by a person duly authorized by PACS legally constituted authority.
Whenever CTI under the terms of this Agreement is permitted or required to do or
perform any act or matter or thing, it shall be done and performed by a person duly
authorized by CTI’s legally constituted authority.

SECTION 7.5 Notices. Unless otherwise specifically provided herein, any notice,
invoice, or other communication permitted or required to be given hereunder by one party
to the other party shall be deemed to have been properly given if such notice is given in
writing, delivered or sent either by certified first-class United States Mail (return receipt
requested with postage prepaid) or by overnight courier service, and addressed as
follows:

To CTI: Attention: John McCommon
P. O. Box 1498
Ridgeland, MS 39158

To PACS: Attention: Patrick Washington
1346 Bryan St.
Memphis Tn. 38108

With a copy to:

Either party may at any time change its address for any of the purposes stated above in
this SECTION 7.5, by mailing, as aforesaid, a notice stating the change and setting forth
the new address. The new address shall be effective on the tenth (10th) day following the
date such notice is given.

SECTION 7.6 Resolution of Disputes. Any controversy, claim, or dispute
between the parties arising out of or relating to this Agreement or the breach, validity or
enforceability of any provision hereto (collectively referred to in this SECTION 7.6 as a
"dispute") shall be resolved through the procedures set forth in the immediately following
Paragraphs A-E.

A. Appointment and Meeting of Party Representatives. Upon the written
request of either party, each shall designate a representative, who shall

meet and endeavor to promptly resolve such dispute. The representatives
shall meet as often as necessary during a thirty (30) day period (or such
other time period as the parties may agree) to gather and furnish to the
other all information with respect to the dispute which is appropriate and
germane to its resolution. The representatives shall discuss the problem
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B.

and negotiate in good faith in an effort to resolve the dispute without the
necessity of any formal proceeding relating thereto.

Mediation. If the representatives cannot resolve the dispute under the
immediately preceding Paragraph A, then it will be submitted by the
parties to mediation in accordance with the then current Model Procedure
for Mediation of Business Disputes of the Center for Public Relations.
The parties agree to bear equally the costs of such mediation. The parties
agree to participate in good faith in the mediation and negotiations related
thereto for a period of thirty (30) days. Mediation hereunder shall be held
in Ridgeland, Mississippi, or such other place as the parties may agree.
The substantive and procedural law of the State of Mississippi shall apply
to the mediation proceedings.

Binding Arbitration. If the parties are not successful in resolving the
dispute through mediation under the immediately preceding Paragraph B,
then they agree to submit the matter to final and binding arbitration in
accordance with the Federal Arbitration Act and the then current
commercial arbitration rules of the American Arbitration Association.
Arbitration hereunder shall be held in Ridgeland, Mississippi, or such
other place as the parties may agree. The substantive and procedural law
of the State of Mississippi shall apply to the arbitration proceedings.
Equitable remedies shall be available in any arbitration. Punitive, trebled
or other escalated damages shall not be awarded. The substantially
prevailing party shall be entitled to collect from the other party reasonable
attorney's fees and costs, unless the arbitration award specifies otherwise.
Judgment upon the award rendered in any arbitration may be entered in
any court having jurisdiction thereof, or application may be made to such
court for a judicial acceptance of the award and enforcement thereof, as
the law of such jurisdiction may require or allow. CTI and PACS are
prohibited from filing any action in law or equity with respect to the
dispute before an arbitration award is made. The arbitrator(s) are vested
with the power to determine in the first instance which issues are arbitral
under this SECTION 7.6.

SECTION 7.7 Entire Agreement. This Agreement supersedes any and all other

agreements, either oral or in writing, between the parties hereto with respect to the
subject matter of this Agreement and contains all of the covenants and agreements
between the parties with respect to the subject matter of this Agreement.

SECTION 7.8 Severability. If any portion of this Agreement is found to be

illegal or unenforceable, the remaining provisions of this Agreement shall not be affected
and shall remain in full force and effect.

SECTION 7.9 Governing Law. The validity of this Agreement, the construction

and enforcement of its terms, and the interpretation of the rights and duties of the parties,
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shall be governed by the laws of the State of Mississippi to the extent not superseded by
governing federal statutory law or regulations or federal common law.

SECTION 7.10 Assignment. Neither party may assign this Agreement, or
any of its rights and obligations hereunder, without the prior written consent of the other
party, except that a party may assign this Agreement or any of its rights or obligations
hereunder to any of its subsidiaries or affiliates by giving written notice to the other party,
so long as the assignee accepts all of the terms and conditions of this Agreement.
Notwithstanding the immediately preceding sentence and in the event the stockholder(s)
of a party approve a merger or consolidation involving the party, or a sale or disposition
of all or substantially all of such party’s assets, then such party may assign this
Agreement to its successor, but only if (a) such assignment will not materially affect the
scope and quality of services to be delivered by such party under this Agreement and (b)
the other party to this Agreement consents in writing to such an assignment within the
thirty (30) day period immediately following the date of closing of such merger,
consolidation, or sale.

SECTION 7.11 Force Majeure. Neither party under this Agreement shall
be liable to the other for any delay, damage, loss or injury resulting or arising from any
cause or condition beyond the reasonable control, and without the intentional misconduct
or negligence of that party, or, from any cause, the nonoccurrence of which was a basic
assumption upon which this Agreement was entered. However, any delay or failure to
perform must be such that it could not have reasonably been foreseen or provided against
by the nonperforming party, and further provided that the nonperforming party exercises
such diligence as the circumstances may require. Such force majeure causes or
conditions include, without limitation, acts of God or the public enemy, regulations or
acts of government agencies or instrumentalities, unavailability or shortages of power,
labor, transportation, raw materials or usual means of supply, war or insurrection,
mobilization of the armed forces, fire, flood, or unusually severe weather, earthquake,
embargoes, strikes or labor disputes, and any other cause beyond a party's control.

SECTION 7.12 Headings. Gender, and Number. The headings in this
Agreement are for the purpose of reference only and shall not limit or affect the meaning
of any of the provisions hereof. When appropriate and required by the context, the
singular number shall include the plural, and the plural shall include the singular. Any
reference to any gender shall include references to all genders.

SECTION 7.13 Errors and Omission. If at some point in time a
disagreement should arise, either expressed or implied, concerning the intent of the
School Transportation Agreement with CTI, the Request for Proposal, shall be considered
as a contributor to the resolution of said disagreement.
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IN WITNESS WHEREOQF, the parties hereto duly execute this Agreement all as
of the date first above written, each by a duly authorized officer.

PROMISE ACADEMY CHARTER SCHOOL

By:

Ll

Its: Executive Director

CLINE TOURS, INC.

By:

Its:

This agreement can be modified for additional buses to an affiliated school at the same
rate(s) as the Promise Academy Charter School buses. Modifications can be done with a
letter between parties signed by both parties.

It is agreed that buses for Promise Academy Charter School and/or any affiliated schools
will be billed separately.

The rate for local field trips will be $50.00 per hour with a 5 hour minimum and $50.00
per hour thereafter. Field trips cannot interfere with normal school bus operating
schedules.

Agreed to by for Cline Tours, Inc
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Agreed to by for Promise Academy Charter School.
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SCHOOL BASED THERAPY SERVICES AGREEMENT
THIS AGREEMENT is entered into by and between:

Promise Academy Spring Hill (Facility)
3796 Frayser-Raleigh Road
Memphis, TN 38128

UT Le Bonheur Pediatric Specialists (Provider)
850 Poplar Avenue
Memphis, TN 38103

FOR THE PURPOSE OF:

Setting forth the terms and conditions under which Provider will provide School Based Therapy Services
EFFECTIVE DATE: _08/01/2022

1. IDENTITY OF AND RELATIONSHIP BETWEEN THE PARTIES

1.1. Facility is a Tennessee non-profit LLC operating public charter schools in the State of Tennessee and
exempt from Federal Income taxation under Section 501(c) (3) of the Internal Revenue Code of 1986, as
amended.

1.2 Provider is a nonprofit, public benefit corporation organized under the laws of the State of Tennessee and
exempt from Federal income taxation under Section 501(c)(3) of the Internal Revenue Code of 1986, as
amended,; is the exclusive pediatric group medical practice of the faculty physicians at the University of
Tennessee, Memphis, College of Medicine; and is jointly governed by and operated exclusively for the
benefit of, to perform the functions of, and to carry out the purposes of UTCOM and Methodist Healthcare -
Memphis Hospitals through its Le Bonheur Children’s Hospital.

1.3 Facility and Provider are independent legal entities. Nothing in this Agreement shall be construed to
create any relationship other than that of independent parties contracting with each other solely for the
purposes of carrying out the terms of this Agreement.

1.4 Neither Facility nor Provider nor any of their respective agents or employees shall control or have any
right to control the manner and means by which the other party carries out its obligations under this
Agreement, nor shall either party, its respective agents or employees, be liable to third parties for any act or
omission of the other party.

1.5. Nothing in this Agreement is intended to be construed, nor shall it be deemed to create, any right or
remedy in any third party.



2. TERM AND TERMINATION

2.1. This Agreement shall become effective on the date indicated on page 1 and shall terminate on
06/30/2022.

2.2. Either party may terminate this Agreement at any time, without cause, breach, or penalty, upon at least
thirty (30) days prior written notice to the other party.

2.3 Any notice required or permitted under the terms of this Agreement shall be given in writing, and shall be
sent by United States Certified Mail, postage prepaid, return receipt requested, to the appropriate party at the
address given on page 1, or at such other address (or addresses) as may be provided by notice given under this
section. Such notice shall be effective when mailed. The party giving notice should retain a postmarked
Receipt for Certified mail as evidence of the mailing date. Notification may also be given via electronic mail.

Promise Academy Spring Hill (Facility)
3796 Frayser-Raleigh Road
Memphis, TN 38128

UT Le Bonheur Pediatric Specialists (Provider)
850 Poplar Avenue
Memphis, TN 38103

3. PERFORMANCE OF SERVICES AND MAINTENANCE OF RECORDS

3.1. Provider agrees to provide the Facility with physical therapy, occupational therapy and/or speech
language pathology services for part B eligible children in accordance with a plan of care established by the
multidisciplinary team, with parent input, documented on the Individualized Education Plan (IEP). Provider
will participate in the development and implementation of each student's IEP in accordance with Facility
policies and procedures. Provider will provide all therapy evaluation, and consultation services at the
Facility. In the case of providing services for a school system or district, Facility is interpreted as possibly
more than one location (school).

3.2. Provider services will be provided by qualified, registered and licensed physical and occupational
therapists and/or speech language pathologists. Provider will provide evidence of licensure by the Tennessee
Licensing Board, upon request. Therapy areas and equipment will be maintained in a safe, clean and
professional manner. Provider staff will participate in disaster drills and evacuations, as appropriate.



3.3. Provider will adhere to the policies and procedures established by the Facility and will abide by all rules,
regulations, and credentialing requirements of the Facility that are applicable to the therapists’ duties and
responsibilities.

3.4. Provider will abide by rules and regulations concerning patient confidentiality in the same manner and to
the same degree as are required of the employees of the Facility.

3.5. Provider and Facility will develop a mutually agreed upon plan to include, but not limited to,
collaboration between support and frontline staff; in order to obtain all necessary medical prescriptions for
therapy, equipment, and authorization for services, as specified by child’s physician.

3.6. The scheduled hours of service provided by the Provider therapists must be acceptable to both the
Provider and the Facility.

3.7. Provider will participate in the maintenance of student files, at Facility site, in accordance with Facility
policy and procedure. Provider will maintain a separate medical file at Provider site in accordance with
Provider policy and procedure.

3.8. Provider will identify an individual as the central point of contact for the Facility, and Facility will
identify an individual as the central point of contact for the Provider.

3.9 Provider will provide staff training and development, relative to professional specialty areas. Facility will
allow access to site training and development to Provider staff.

3.10 Facility will develop and communicate policy and procedure for the screening, referral and initial
evaluation of students. Provider will participate in established policy and procedure at each Facility site.

3.11 Facility will maintain full administrative responsibility for the compliance monitoring of IEP services.

3.12 Facility will provide building access to Provider staff, at individual sites, in accordance with policy and
procedure established for Facility staff.

3.13 Facility will provide Provider with necessary medical information relative to the care of the patient.

3.14 Facility will communicate changes to any site programming, policies and procedures which may affect
Provider staffing and utilization review.

3.15 Facility will provide access to the student in all school environments during the course of the daily
routine, for the provision of inclusive services. Facility will provide access to dedicated private space for the
provision of testing and direct therapeutic services.



3.16 Facility will provide access to mutually agreed upon equipment necessary for daily work, to include, but
not limited to, telephone, desk, table & chairs, storage cabinet.

3.17 Facility shall assist Provider in meeting accreditation standards including, but not limited to, the
standards of the Joint Commission or any other accrediting agencies or in compliance surveys.

3.18 Facility will provide access to all necessary technology to include, but not limited to, internet, intranet,
printer, copier, computer, fax machine. Facility will provide access to all websites and programs necessary to
provide effective therapeutic services.

3.19 Facility shall cooperate with Provider’s Risk Management Program including, but not limited to,
notifying Provider concerning any incidents arising hereunder which may give rise to a claim against
Provider, and Facility shall grant Provider reasonable access to its employees and copies of pertinent records
for purposes of conducting risk management investigations.

3.20 To the extent required by Section 1861(v)(1)(I) of the Social Security Act, each party shall, upon proper
request allow the United States Department of Health and Human Services, the Comptroller General of the
United States, and their duly authorized representatives access to this Agreement and to all books, documents,
and records necessary to verify the nature and extent of the costs of services provided by either party under
this Agreement, at any time during the term of this Agreement and for an additional period of four (4) years
following the last date services are furnished under this Agreement. If either party carries out any of its duties
under this Agreement through an agreement between it and an individual or organization related to it, that
party to this Agreement shall require that a clause be included in the Agreement to the effect that until the
expiration of four (4) years after the furnishing of services pursuant to such agreement, the related
organization shall make available, upon request by the United States Department of Health and Human
Services, the Comptroller General of the United States, or any of their duly authorized representatives, all
agreements, books, documents, and records of such related organization that are necessary to verify the nature
and extent of the costs of services provided under that agreement.

4. COMPENSATION FOR SERVICES AND PAYMENT OF EXPENSES

4.1. Provider shall be entitled to compensation for services rendered under this Agreement according to the
provisions of Exhibit 1 attached hereto. Facility agrees to a maximum financial responsibility of $133,305
through the term of this contract. Such compensation shall constitute full compensation for all services
rendered by Provider under this Agreement, and no further compensation shall be due.

4.2. Facility and Provider each agree to maintain, throughout the initial or any renewal term of this
Agreement, at its sole expense, comprehensive general and professional liability insurance coverage, as
applicable, or adequate self-insurance, and workers’ compensation coverage in the required statutory
amounts, to insure itself and its officers, directors, and employees, against



any third party claim or cause of action arising out of the performance of this Agreement.

4.3 Such professional liability coverage shall have limits of not less than one million dollars ($1,000,000) per
occurrence, three million dollars ($3,000,000) annual aggregate, and such general liability insurance coverage
shall have limits of not less than one million ($1,000,000) combined single limit. Evidence of satisfactory
insurance coverage shall be provided by each party prior to the commencement of services hereunder. Both
Facility and Provider agree to provide each other with at least ten (10) days prior written notice or
cancellation or modification of its above-mentioned policies.

4.4 Each of the parties further agrees to save, defend, hold harmless, and indemnify the other from and
against any and all loss, claims, suits or damages incurred, in defending any claim or cause of action, arising
from personal or bodily injury or property damage caused by the acts or omissions of the responsible party or
its agents or employees.

5. GENERAL PROVISIONS

5.1. Non-discrimination. Neither party to this Agreement shall discriminate against any employee or
applicant for employment because of race, color, sex, age, religion, national origin, Vietnam era veterans’
status, or handicap. No such person will be excluded from participation in, or be denied benefits of, or be
otherwise subjected to discrimination in the performance of this Agreement on such grounds or on their
ability to pay or sources of payment, or in the employment practices of either party.

5.2. Exhibits. The exhibits referenced in this Agreement are an essential part of the agreement of the parties,
and shall be considered for all purposes a part of this Agreement. Any and all counterparts, photocopies, or
other reproductions of this Agreement shall include all of its exhibits, attached to and made a part of the
Agreement.

5.3. Entire Agreement. This Agreement contains the entire agreement between the parties relating to the
subject addressed herein. Any prior or contemporaneous agreement, promise, negotiation, or representation,
either oral or written, relating to the subject matter of this Agreement and not expressly set forth in this
Agreement shall be of no force or effect.

5.4. Amendment. This Agreement or any part hereof may be modified or amended only by the mutual written
consent of the parties.

5.5. Assignment. No assignment of the rights, duties, or obligations acquired under this Agreement shall be
made by either party without the express written approval of a duly authorized representative of the other
party. Any attempted assignment in violation of this provision shall be void.

5.6. Successors and Assigns. This Agreement shall be binding upon, and shall inure to the benefit of, the
parties, their respective successors and permitted assigns.



5.7. Waiver of Breach. Waiver of breach of any provision of this Agreement shall not be deemed a waiver of
any other breach of the same or a different provision.

5.8. Headings. The headings or captions provided throughout this Agreement are for reference purposes only
and shall not in any way affect the meaning or interpretation of this Agreement.

5.9. Corporate Compliance. As applicable to the specific services provided under this agreement, Facility
shall cooperate with any corporate compliance program instituted by Provider or is affiliates.

5.10. Corporate Values. Facility acknowledges that Provider has an organizational commitment to the values
of quality, service, teamwork, integrity, and innovation in all of its relationships, and agrees to demonstrate,
exercise, and promote these same values in all areas of its involvement with Provider.

5.11. Governing Law. This Agreement shall be governed by and construed in accordance with the law of the
State of Tennessee.

5.12 Confidential Patient Information. Unless otherwise permitted by applicable law, each party to this
Agreement will not use or disclose certain confidential, proprietary, and non-public financial and other
information concerning patients (“Confidential Information”) in violation of the requirements of 45 CFR
165.504 and 164.506(e) 1, known as the Health Insurance Portability and Accountability Act of 1996, Privacy
and Security Standards (“HIPAA”), which are incorporated herein by reference. If applicable, each party
agrees to comply with applicable HIPAA standards in all respects as soon as practicable, including the
implementation of all necessary safeguards to prevent such disclosure and the assurance that any
subcontractors or agents to whom either party has provided Confidential Information agree to the same
restrictions and conditions imposed on the parties hereto under HIPAA. In addition, Provider agrees to not use
or disclose any confidential data or information pursuant to the Family Educational Rights and Privacy Act
(FERPA), 20 U.S.C. Section 1232g, 34 C.F.R. Part 99.

Promise Academy Spring Hill UT Le Bonheur Pediatric Specialists
By: By:

Name (Print): Name (Print):

Title Title:

Date: Date:




EXHIBIT 1

COMPENSATION

The Facility is responsible for the payment of services rendered with specific, written authorization as
documented by the child’s Individualized Education Plan (IEP). Services include both direct instruction hours
(IEP services) and indirect hours (including but not limited to: scheduling, planning, creating material for
sessions, documenting, coordinating, screening, participating in meetings with faculty & parents). Services
may be provided in-person, virtually, or with a combination of written/video material and phone support.

a.

The Facility and Provider will share cost liability for the provision of IEP services. Provider will first
process all third party billing (TennCare, CoverKids, TriCare and commercial insurance, when
allowable) as primary payor source.

Under no circumstances, shall the p