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VISION STATEMENT
FEEDBACK

= After the July meeting, we gathered input from staff, school
operators, external stakeholders, legislators, and other
Tennessee state agencies regarding the current draft of the
vision statement.

= We collaborated with Commissioner Griscom to refine the
statement, ensuring it:
= Accurately reflects our ongoing efforts
= Challenges us while maintaining a forward-focused perspective
= |s concise

= After consultation with Chair Richards, two vision statement
options are presented today for consideration.




VISION STATEMENT
FEEDBACK

Updated Vision Statement Options

= “By authorizing and supporting excellent public school choices,
we positively impact the quality of a Tennessee education,
enabling every student to achieve their full potential and to
prepare for a successful life experience.”

= “By authorizing and supporting excellent public charter schools,
we positively impact the quality of a Tennessee education,
enabling every student to achieve their full potential and to

prepare for a successful life experience.”




MISSION STATEMENT

= There are four mission statement options included on
the one-pager for review and feedback.

= We plan to apply the same strategy to our feedback
process as we did with the vision statement, but we
wanted to gather your initial thoughts before starting
that process.




NEXT STEPS

= Mission Statement Approval:

Staff will present an updated mission statement in
January 2025 for discussion and vote by the
Commissioners.

= Strategic Plan Revisions:

Commission staff will incorporate feedback received
through the visioning process to revise the
Commission'’s strategic plan.

There will be opportunities for Commissioners to
provide input and feedback on proposed changes prior
to bring an update plan for approval in March 2025.
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