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Thinking about
partnerships...

Cautious
Under-resourced  Unclear
Hesitant Excited
Frustrated Overwhelmed
Hopeful Intimidated Energized
Suspicious Unclear
Pressured




Partnership
= Jnnovation



Meet
Jordan

* 34-yr old mom of 3 and a
military spouse

e Health care administration
professional who loves to
lead; needs additional
credentials to advance

 Farned 38 credits, 12 of
which will not apply to
her bachelor’s degree and
will cost $4200 to retake




The Outside-In Approach

Friction Points

What aspects of Jordan’s past and
present are potential sticking points to
accomplishing her goal of graduating
with a bachelor's degree?

Jordan’s Support Ecosystem

Brainstorm a list of individuals,
organizations, and other supports that
might be able to address one or more of
Jordan’s friction points.
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Change Agents

Identify 1-3 potential change agents from
your list. For each one ask:

What do they know or control related to
Jordan’s friction points and overall
situation that we don’t?



Reciprocally
Advantageous

Foundations of a Sustainable, Student-Centered
Innovative Partnership
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Fueled by a
Negotiated,
Shared Why

Foundations of a Sustainable, Student-Centered
Innovative Partnership
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Built with
Anticipatory
Courage

Foundations of a Sustainable, Student-Centered
Innovative Partnership
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Reflection
Prompts

01

Think of one mobile learner in your
institution or organization’s
ecosystem. Not a demographic. Not
a cohort. One person.
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Workshop
Institutional Plans




Thank you for attending!!
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