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Project Summary

Project Title: Empowering Futures: Early Childhood Education Program Development
Lead/Fiscal Agent: Tennessee College of Applied Technology Livingston

The GIVE 3.0 grant will build on our commitment to develop a skilled and prepared
workforce for the Upper Cumberland community. The “Empowering Futures” project aims to
establish a comprehensive Early Childhood Education (ECE) program to support the holistic
development of young children in our community. This initiative seeks to address the critical
need for quality early childhood education and care services, particularly for underserved
populations. We are requesting a grant of $2,000,000 to establish a high-quality Early Education
Program on the Livingston campus with a potential municipal partner(s) in destressed counties.
This grant will allow us to build on our strength in continuing to be the premier provider for
workforce development. As well as addressing the critical need for qualified childcare providers
while simultaneously preparing students for careers in early childhood education. It aims to
develop an Early Childhood Education program at the Tennessee College of Applied Technology
Livingston, with the potential to develop a program with a municipal partner in at-risk/distressed

counties (Jackson, Clay, and Pickett).

The Tennessee College of Applied Technology Livingston will serve as the fiscal agent
and will assume the role of the leader of the partnering educational institution. This grant will
build on the strong partnerships and provide work-based activities and training in five counties —
Clay, Jackson, Pickett, Overton, and Putnam, as well as create a pathway from dual enrollment,

post-secondary at TCAT, a community college and then to a 4-year university.

Each aspect of the GIVE 3.0 grant addresses current workforce needs and aligns with the
Drive to 55 goals. By creating, enhancing, and expanding training programs into a pathway, the
Upper Cumberland Region will ensure that post-secondary educational institutions are producing

the credentials employers need and workforce for our region.



Section 1: Demonstration of Need

Demand for skilled workers in all areas of early childhood education continues to grow in
the Upper Cumberland area. Within 50 miles of the college, the job market, Jobs4tn.gov (job
search — early childhood) indicates that there is an immediate opening need for early childhood

from childcare providers, early childhood teachers, to preschool teachers.

High-quality early childhood education is essential for a child’s cognitive, social, and
emotional development. However, there is a nationwide shortage of qualified ECE
professionals, with shortages particularly acute in rural and underserved communities. This

grant proposal addresses this need by:

¢ Developing a comprehensive ECE technical program: The program will offer a
curriculum aligned with national standards, preparing graduates for careers in childcare
centers, preschools, and other early learning settings as well as provide a pathway to
continued education at community colleges as well as 4-year university.

e Increasing the pipeline of qualified educators: By providing accessible and affordable
training, the program will increase the number of qualified ECE professionals entering
the workforce.

¢ Fostering partnerships with distressed counties: Distress counties will have the option
to partner with the technical college, with potential financial assistance for their residents

seeking ECE childcare.

Childcare is economic development; we believe lack of childcare is a major impediment to
economic growth especially in our distressed counties (Clay, Pickett, and Jackson) who have
limited childcare resources. Given the high cost of housing relative to incomes in the Upper

Cumberland both parents often need to work. If parents cannot find childcare, one must stay



home. We estimate there are perhaps several hundred parents in Upper Cumberland that would

be able to work if they had childcare.

When a parent cannot find childcare, their options for work are limited. If all the demanded
childcare spots were filled, perhaps another 200 individuals would be able to work full-time.
This would translate into $8 million of economic growth assuming they earn $40,000/yr. At risk
and distressed counties have a significant proportion of families living below the poverty line or
slightly above, making it difficult for parents to afford quality childcare services. Also, the lack
of diverse employment opportunities in the counties results in many parents working in low-

wage jobs with irregular hours, making it challenging to find reliable childcare.

Our at-risk/distressed counties have barriers to accessing childcare services due to limited
availability of childcare facilities, Pickett, Clay, and Jackson all have a shortage of licensed
childcare providers, resulting in long waitlist and limited options for parents seeking are for their
children. The demonstrated need for childcare in the at-risk/distressed counties is significant,
with economic, educational, health and child welfare concerns contributing to challenges faced
by families. Addressing this need through targeting interventions, including increased access to
affordable and quality childcare services, is essential for supporting the well-being and success

of children, families and the workforce in the community.
Section 2: Program Plan

The GIVE 3.0 grant will provide for the development of a comprehensive program aimed
at building a skilled workforce in the field of early childhood education. The program will
provide a structured pathway for individuals in Upper Cumberland as early as K-12, progressing
or starting from technical college, then to community college, and eventually to a four-year

college.



Objectives:

Develop a curriculum aligned with Early Childhood Education standards and state
licensing requirements for a full-time program at the Tennessee College of Applied
Technology main campus with possibility of a municipal partnership with our counties
who are distressed, Jackson, Clay, and Pickett. Secondary level classes will be a
seamless pathway from high school to post-secondary full-time. This will provide
students with the necessary knowledge, skills, and competencies to succeed in the
workforce.
Establish and nurture partnerships with community colleges to ensure a seamless transfer
process for students who wish to pursue further education in early childhood education.
Collaborate with industry leaders to identify and provide training that meets the needs of
the employers in Upper Cumberland. Input from employers will be a vital part of the
curriculum development and will be obtained from our partnering employers throughout
the process. In this a work-based program will be established that will provide internship
opportunities to secondary students and co-op opportunities for post-secondary students.
The work-based activities will fill the “gap” between the classroom and the workplace.
Students will have the opportunity to utilize skills gained in the program and learn the
importance of the “soft skills” needed for successful entrance into the workforce.
Employers will have an opportunity to experience first-hand the skill sets being achieved
by students and identify any areas for improvement.
e Recruit and hire qualified instructor(s) with expertise in early childhood development
and education.
e Develop a marketing and outreach strategy to recruit students from diverse

backgrounds, particularly those residing in distressed counties.



This supports the region’s efforts to create a “seamless pathway” for Early Childhood
Education in the Upper Cumberland. The Drive to 55 goals of increasing the number of post-
secondary credentials will be supported through the creation, expansion, and enhancement of
programs at the TCAT both for adults and secondary students. The measurable outcomes of the
grant will be the increased enrollment in the pathway and the completion and placement rates of

the program being proposed.

In the Fall of 2024, the TCAT Livingston will convene the partners and employers to
create the criteria for implementing the work-based activities and to recruit additional employer
engagement and commitment to the providing co-ops and internship opportunities for students.
TCAT Livingston will also begin the process of seeking TBR approval and accreditation
approval to establish Early Childhood Education program at the main campus and municipal
partners. The purchase of equipment and renovations will begin immediately upon awarding of
the grant and program approval. The goal of the grant will be to have renovations and equipment
in place and available for training in Fall 2024. Begin to work with municipal partners to

determine a potential location for childcare center.

In Spring 2025, training will begin in the Early Childhood Education program. The first
work-based co-op opportunities will be available for adult students and will continue throughout

the grant period.

In Spring 2025, counselors will begin recruiting for dual enrollment classes for the Fall of
2025. The partners will also meet to begin the process of establishing summer internship

opportunities for secondary students.

The TCAT Livingston will host an open house/celebration that will showcase the success
of the program and the lab(s) created by the funds. Continued communications and awareness of

the training provided will be a priority of the partners of the grant. All partners will receive



updates on the status of the grant activities and will be given the opportunity to provide input for
the successful implementation and sustainability of the grant activities. Program advisory
committees will meet at least once a year to review curriculum, equipment, delivery modes, and
skillsets mastered by students. The input from employers on the advisory committee will be a
key component in the partners’ efforts to align the educational training with the workforce needs

and the success of this grant.
Section 3: Strength of Partnership

The GIVE 3.0 grant collaboration consist of the following partners: TCAT Livingston,
Upper Cumberland Human Resource agency LWDA 7, The Highlands Workforce and
Education-Pathways to Prosperity, Volunteer State Community College, Clay Jackson, Pickett,
Overton, Putnam, and White County Schools systems; LBJ&C Upper Cumberland, Mrs. Angie’s

Childcare, and Kids Putnam.

The grant is also supported by the local Chamber of Commerce in Jackson, Clay, Pickett,
Overton, and Putnam counties. Local government officials are also supporting the efforts of the
GIVE 3.0 funding. Jackson, Clay, Pickett, Overton, Putnam, and White County systems and
Career and Technical Education Directors will partner with TCAT Livingston to encourage and

promote the enrollment of students in Early Education program of study.

The TCAT Livingston will serve as the “lead entity” for the grant and has been charge
with the administration of numerous state and federal grants over the past years. TCAT
Livingston will be responsible for coordinating all grant activities, organizing partnership

meetings and participation from each partner and for spearheading all efforts.

The Highlands Economic Partnership’s Pathways to Prosperity will serve in partnership
as well as Tyler Asher, Business & Workforce Director of the Upper Cumberland workforce

Services Division. In this we will work to coordinate activities that provide career awareness,



promote the pursing of careers and assist students in grades 7 through 12 in making career
decisions related to the Early Childhood Education pathway. TCAT Livingston will continue to
establish articulation agreements that will provide “seamless pathways” from high school to

post-secondary training, leading to industry credentialing and post-secondary credentials.

The CTE Directors in Clay, Pickett, Overton, Jackson, Putnam and White counties will
work with the TCAT Livingston and the high schools to ensure the enrollment and completion of
students in the Early Childhood Education program. The Directors of Schools in all of the

service area support and encourage the development of their Career and Technical programs

The TCAT Livingston has successfully implemented and maintained technical programs
that address the needs of the workforce for over 55 years. The administration, staff, and
instructors of the College are committed to the grant activities and will work to ensure the

successful implementation of the program in this grant.

A key component of this grant will be the continued support and commitment from the
employer partners. The educational partners will work together through this grant to increase the
number of employers participating in the work-based aspect of the grant. The employers who
have committed to partnering with the grant are also committed to participating in grant
activities. Activities include but are not limited to the developing and reviewing of curriculum,
participation in advisory committees, working with instructors to ensure the needed skillsets are
being taught, and working to provide work-based learning opportunities, co-ops, and internships
for students. Each of the employers has been a strong partner in the work that has already taken
place in the Upper Cumberland toward establishing and promoting a career pathway and
childcare centers in Early Childcare Education. The Upper Cumberland has a solid foundation of
employers to begin the process of building an employer engagement piece that will fully support

the work-based grant activities proposed in this grant.



Section 4: Budget

The overall objective of this grant is to provide and strengthen a seamless pathway for
students who pursue careers in Early Childhood Education as well as develop a municipal
partnership with Pickett, Clay, and Jackson County to provide childcare. The grant will seek to
align the training in the pathway with the needs of employers and future employers of the Upper
Cumberland region. The partners in this grant propose to offer work-based opportunities through
co-ops at the post-secondary level and summer internships for secondary students in the Early
Childhood pathway as well the ability to create a new post-secondary Early Childhood Education

program.

In projecting the costs associated with developing and implementing a high-quality Early
Childhood Education (ECE) program at the Livingston campus as well as the potential scaling

through municipal partnerships with Clay, Pickett, and Jackson county.

The grant will fund:

e Personnel: Salaries for teachers and staff for up to a potential of four facilities at an
approximate amount of $621,000.

e Facilities: Utilities, maintenance and renovation costs for Livingston and potential
municipal partnerships at an approximate amount of $520,000

e Supplies and Materials: Classroom materials, learning resources, and equipment for
children’s activities, as well as meals at an approximate cost of $590,000.

¢ Training and Professional Development: Workshops, seminars, and certification for
teachers and staff members at an approximate cost of $75,000

e Administrative Expenses: Overhead costs, insurance, and administrative support for

program operations at an approximate cost of $194,000



The grant will support one to two classrooms at each location, in which TCAT Livingston
will serve as the fiscal agent. After the first full year of the ECE program at the main campus,
through work-based learning and co-op the program will be able to provide assistants at potential

partnerships as well as employers in the service area.
Section 5: Sustainability

The Tennessee College of Applied Technology — Livingston has been providing
workforce training to the Upper Cumberland region for over 55 years. The mission of the
College is to be the premier supplier of workforce development and the proposed program and
work-based activities will allow the College to continue to achieve its mission. The college
maintains and continues to strive to have high enrollment, completion, and placement rates and
dual enrollment classes have been an integral part of the training offered by the TCAT

Livingston.

The grant will allow the TCAT to expand dual enroliment programs and to enhance
programs currently being offered. The College and the county school’s systems in the service
area are committed to sustaining this program after the 48-month period of the grant and
continuing to offer programs that algin with the needs of employers in our region. The TCAT
Livingston will continue to offer the program implemented in this grant as long as a need exits in
our region. The TCAT Livingston will maintain the equipment and support the work-based

activities to ensure the needs of the employers are being met through the training created.

Each of the Career and Technical programs at the secondary level strive to provide
programs that address the need of our workforce. All of the counties in our service area work
closely with the Upper Cumberland Pathways to Prosperity and continue to support activities and

programs that provide a seamless pathway for students.



The Upper Cumberland Human Resource Agency and LWDA 7 have administered
successful grants and programs for the past 20 years. The leadership and administration of the
UCHRA LWDA 7 supports and promotes training that addresses the needs of local employers.
Through partnerships, local workforce development boards, educational leaders, community
partners, and employers, we will continue to strengthen collaborative efforts that produce skilled

workforce for our service area.

The Highlands Workforce and Education Committee continues to be strong asset to our
community. The work of the committee has identified workforce needs, established programs to
address these needs, and continues to seek grants and partnerships that will algin the needs of
employers with educational opportunities in the region. The Highland Workforce and Education
committee has successfully implemented the Upper Cumberland Pathways to Prosperity and the
Upper Cumberland TN Reconnect Community as well as TN Scholars Program, Parental
Engagement Program, Speakers Program, UC Talent Development, and the UC Career Fair. All
of these programs continue to thrive and to be sustainable in our region. The leadership and
experience of this partner will be a key asset to the success of the GIVE 3.0 grant for the Upper

Cumberland.

The employer partners of this grant and employers of the Upper Cumberland continue to
employ many of the citizens in the counties being served by this grant. Each employer has a
commitment to our region in that preparing the workforce is a necessity for the economic
development of our region. The building of a strong workforce would not be possible without
the commitment of these partners. The TCAT Livingston will continue to seek involvement of
other employers in our region and will involve employer partners in program advisory committee

after the grant period.
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Communication between the partners will continue after the grant program through
several different avenues. The TCAT Institutional Advisory Committee and the TCAT program
Advisory committee will continue to seek the input and expertise of the partners when sustaining
current programs and implementing new programs. The partners will communicate through the
local workforce development board, the Highlands Workforce and Education Committee, and the

| local CTE advisory board. The many different partners representing community leaders,
government leaders, educational leaders, and employers believe the continued success of our
region depend on our partnerships, communication, and collaboration — all partners working

together as a team for the good of our region, our businesses and industries, and our citizens.
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Appendix A: Budget

GRANT BUDGET

GIVE Program Competitive Grant

The grant budget line-item amounts below shall be applicable only to expenses incurred during the

following.

Applicable Period:

BEGIN: Upon Awarding Fall 2024

END: June 2028

POLICY 03
Object EXPENSE OBIJECT LINE-ITEM GRANT GRANTEE
Line-item CATEGORY CONTRACT PARTICIPATION TOTAL PROJECT
Reference
1,2 Salaries, Benefits & Taxes $766,000 $766,000
4,15 Professional Fee, Grant & Award
5,6,7,8, | Supplies, Telephone, Postage & $225,000 $225,000
9,10 Shipping, Occupancy, Equipment
Rental & Maintenance, Printing &
Publications
11, 12 Travel, Conferences & Meetings $75,000 $75,000
13 Interest
14 Insurance
16 Specific assistance to Individuals
17 Depreciation
18 Other Non-Personnel $55,000 $55,000
20 Capital Purchase $879,000 $879,000
22 Indirect Cost
24 In-Kind Expense
25 GRAND TOTAL $2,000,000 $2,000,000




Appendix B: Links

Community Needs Assessment (2023), UCHRA: file:///C:/Users/S00078903/Downloads/UCHRA-2023-
Community-Needs-Assessment-Web-Ready.pdf

Licenced Chilcare Providers in TN: www.onedhs.tn.gov

Acadmeic Occupational Supply and Demand Report:
https://www.tn.gov/content/tn/thec/research/supply-and-demand.html

Distressed Counties: https://www.th.gov/transparenttn/state-financial-overview/open-
ecd/openecd/tnecd-performance-metrics/openecd-long-term-objectives-quick-stats/distressed-
counties.html|

Persistent Poverty in Counties and Census Tracts:
https://www.census.gov/library/publications/2023/acs/acs-51.html




MEMORANDUM OF UNDERSTANDING GIVE 3.0
BETWEEN
TENNESSEE COLLEGE OF APPLIED TECHNOLOGY — LIVINGSTON
AND
K12 Partner — Pickett County, Clay County, Overton County, Jackson County

The Memorandum of Understanding (MOU) sets for the terms and understanding between the
Tennessee College of Applied Technology — Livingston hereinafter referred to as the “Institution,” and
Pickett County, Clay County, Jackson County, & Overton County, hereinafter referred to as the “K12
Partner” for the GIVE 3.0 grant program.

In this MOU outlines the terms and conditions of the partnership between the institution and K12
partner to establish a pathway program in the Early Childhood Education (ECE). This collaborative effort
aims to provide high school students with the opportunities to gain knowledge and skills in the field of
ECE, leading to a seamless transition into post-secondary education and career pathways.

Duties of Each Partner

Institution:

o P wWwNhE

Serve as the lead entity of the grant;

Coordinate all grant activities,

Provide program instructor on main campus;

Manage Partner participation;

Complete any reports necessary to administer the grant;

Provide classroom space and instructional equipment on main campus;

Institution and K12 responsibilities:

7.

10.

11.

Curriculum Alignment: K12 partner agrees to align its high school curriculum with the
requirements of the institution’s Early Childhood Education program of the main campus. This
alignment ensures that students completing the pathway program meet the necessary
prerequisites for enrollment in the college program.

Dual Enrollment Opportunities: Institution agrees to offer dual enrollment options for eligible
high school students enrolled in the ECE pathway program. These students will have the
opportunity to earn college credits while completing their high school coursework.

Faculty Collaboration: Faculty members (from both if applicable) will collaborate to develop and
deliver instructional materials, assessments, and resources for the ECE pathway program.
Regular meetings and professional development activities will be organized to ensure alignment
and quality of instruction.

Advising and Support Services: The institution in collaboration with K12 counselors will provide
advising and support services to pathway students, including assistance with course selection,
academic planning, and career exploration. K12 will recruit and refer students to the program
and provide space for advisement.

Evaluation and Assessment: Regular evaluations and assessments will be conducted to monitor
the effectiveness of the pathway program and identify areas for improvement. Data on student
outcomes, retention rates, and program completion will be collected and analyzed to inform
decision-making.



12. The parties further agree that the following shall be essential terms and conditions of this
Agreement:

a. The parties agree to comply with Titles VI and VIl of the Civil Rights Act of 1964, Title IX
of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973,
Executive Order 11, 246 and the related regulations to each. Each party assures that it
will not discriminate against any individual including, but not limited to, employees or
applicants for employment and/or students because of race, religion, creed, sex, age,
disability, veteran status or national origin.

b. This Agreement is governed by the laws of the State of Tennessee, and any claims
against the Institution shall be brought before the Tennessee Claims Commission.

c. The parties shall comply with all applicable Federal and State laws and regulations in the
performance of this Agreement.

d. This Agreement may be terminated by either party by giving written notice to the other
at least 30 days before the effective date of termination.

e. This Agreement may be modified only by written amendment executed and approved by
the appropriate parties as indicated on the signature page of this Agreement.

This MOU shall be become effective beginning with the execution of the GIVE 3.0 grant contract and will
remain in effect for a period of no less than 30 months.

In witness whereof, the parties have by their duly authorized representatives set their signatures.

(INSTW'-TCAT Livingston Authorized Representative) (K127RTN ER-Authorized Representative)

== BY: II“K;TJ{r"_' & . - f 4_" -’.r'/y_]‘/_‘
\;/é/ 7 Vi
TITLE: id TITLE: Director of Schools and/or CTE Director

e
EMAIL: % U}J&%Ma@ﬁaf{dmssla/élz/(( EMAIL_Kuptona Clayeduy

DATE: 17//30/3‘( DATE: 4 - ,L 3- 74 |

(K12 PARTNER-Authorlzed Representatlve) (K12 PARTNER-Authorized Representative)

BY: J£ ' ' v:_(Sovnis Belvon

TITLE: Director of Schools and/or CTE Director TITLE: Director of Schools and/or CTE Director
EMAIL: k&(‘l\\j ,Lmk‘&j é mc-quLJZ net EMAIL dornieholman @ oc -54. carn
DATE: 4 - '4 - 24 DATE: _ H4-24-294

(K12 PARTNER-Authorized Representative)

BY: /,//’X/ 1/ Oxﬁﬁ,\l fp}t
TITLE: Director of Schools and/or CTE Director

EMAIL: ﬂﬂﬁ&%&Y'I'OA@JaCKSOI) COSOA00[5~CUM
pate: 4 - 25-AY




MEMORANDUM OF UNDERSTANDING GIVE 3.0
BETWEEN
TENNESSEE COLLEGE OF APPLIED TECHNOLOGY — LIVINGSTON
AND
Employers

The Memorandum of Understanding (MOU) sets for the terms and understanding between the
Tennessee College of Applied Technology — Livingston hereinafter referred to as the “Institution,” and
Employers, hereinafter referred to as the “Company” for the GIVE 3.0 grant program.

In this MOU outlines the terms and conditions of the partnership between the institution and employers
to establish a pathway program in the Early Childhood Education (ECE). This collaborative effort aims to
provide employers with the skilled workers needed.

Institution; Committed to provide high-quality education and training program that prepare students for
successful careers

Purpose
To establish a collaborative relationship between he institution and the company to :

e Promote skilled worker development: Work together to identify the skills and qualifications
needed by employers in the Upper Cumberland and develop or enhance program at the
institution that address these needs.

e Facilitate student placements: Provide opportunities for institution students to gain practical
experience through internships, co-op, and work-based learning programs offered by the
company.

Cooperation
The parties agree to cooperate in the following ways:

o Information sharing: regularly share information on industry trends, workforce needs, and
program offerings.

e Joint planning: Work together to develop and implement strategies to achieve the goals.

e Advisory Committees: establish joint advisory committees with representatives from both
parties to provide guidance on curriculum dev elopement and program effectiveness

e Communication: maintain open communication channels to ensure the successful
implementation of this MOU.

Both parties agree to:

1. The parties further agree that the following shall be essential terms and conditions of this
Agreement:
a. The parties agree to comply with Titles VI and VII of the Civil Rights Act of 1964, Title IX
of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973,
Executive Order 11, 246 and the related regulations to each. Each party assures that it
will not discriminate against any individual including, but not limited to, employees or



applicants for employment and/or students because of race, religion, creed, sex, age,
disability, veteran status or national origin.

b. This Agreement is governed by the laws of the State of Tennessee, and any claims
against the Institution shall be brought before the Tennessee Claims Commission.

c. The parties shall comply with all applicable Federal and State laws and regulations in the
performance of this Agreement.

d. This Agreement may be terminated by either party by giving written notice to the other
at least 30 days before the effective date of termination.

e. This Agreement may be modified only by written amendment executed and approved by
the appropriate parties as indicated on the signature page of this Agreement.

This MOU shall be effective beginning with the execution of the GIVE 3.0 grant contract and will remain
in effect for a period of no less than 40 months.

In witness whereof, the parties have by their duly authorized representatives set their signatures.

(INSW-TCAT Livingston Authorized Representative) (EH:B er-Authorized Representative)
BY: ))ﬂ\_,—-’—-/—‘ BY: —nn——>c/ Ldﬁﬁﬁé”)ﬂx""”

TIT(E:/gésident TITLE: Director of SQu ols and/or CTE Director

EMAIL: CI%LJ(Hm@%@EmJLl& EMAIL: [Dmeaoldu)sc@ /b [c.0v 4
DATE: '/[36/21/ DATE: 4/ 9‘5/9&/

(Employer-Authorized Representative) mployer-Authorized Representative)
2 h/.
Bﬂﬁ%}ﬁ /& BY: | N\rou %LL})’\LL«\
TITLE: Director of Schools and/or CTE Director TITLE: Dlrector of Schools and/or CTE Director

EMAIL: éﬂpﬁm@%@_ﬁm.@w EMAIL: (m%\_@ﬂ\g«m\\) 3@ E\)w\a\\ CoON

oate:_ 7 /99/ ay pate:_ /29 / Q4




MEMORANDUM OF AGREEMENT
Between
TENNESSEE COLLEGE OF APPLIED TECHNOLOGY — LIVINGSTON
And
Pickett County, Clay County & Jackson County

This Memorandum of Agreement (MOU) is entered into by the Tennessee College of Applied Technology
— Livingston hereinafter referred to as the “Institution,” and Pickett County, Clay County & Jackson
County municipal partners, hereinafter referred to as the “Company.”

Purpose

This MOU will provide an understanding of the roles and responsibilities of each partner and how their
efforts will develop long term partnerships. The partnership outlined in this memorandum will support
efforts to develop an employer-driven career path that can be obtained through higher education
programs and support the need for daycare within your counties.

Reporting

The TCAT Livingston program director and GIVE 3.0 advisory board will evaluate effectiveness and
adherence to the agreement. The Advisory Board will meet twice a year, or more often if needed, to
relay progress or issues related to program implementation. During this time, TCAT, Educational
Partners, and our industry and community partners will have the opportunity to share data necessary to
evaluate the success of the program. Program requirements will be continuously adjusted accordingly.

Duration

This MOU shall become effective beginning with the execution of the GIVE grant contract and will remain
in effect for a period of no less than 42 months. The MOU may be modified or extended by mutual
consent of partners. In the absence of mutual agreement by the authorized officials from TCAT,
Educational Partners, and the municipal partners, an individual partner can terminate their participation
by giving a written notice of intent to terminate.

In consideration of the mutual promises herein contained, the parties have agreed and do hereby enter
into this Agreement according to the provisions set out herein:

A. The Institution agrees:
a. Serve as the lead entity of the grant.
Coordinate all grant activities.
Manage partner partif:’ipation.
Complete any reports necessary to administer the grant.
Monitor and audit partriership contracts.
f. Other responsibilities to support grant activity.
B. The Company agrees to provide:

® oo o

A suitable training facility to accommodate the instruction/daycare.
C. Educational Partners:
a. Recruit and refer students to the program.

b. Communicate with partners on program development and progress.



¢. Develop industry partnerships within the community.
d. Provide space for advisement.

D. The parties further agree that the following shall be essential terms and conditions of this
Agreement:
a. The parties agree to comply with Titles VI and VI of the Civil Rights Act of 1964, Title IX

of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973,
Executive Order 11, 246 and the related regulations to each. Each party assures that it
will not discriminate against any individual including, but not limited to, employees or
applicants for employment and/or students because of race, religion, creed, sex, age,
disability, veteran status or national origin.

The parties also agree to take affirmative action to ensure that applicants are employed
and that employees are treated during their employment without regard to their race,
religion, creed, color, sex, age disability, veteran status or national origin. Such action
shall include, but not limited to, the following: employment, upgrading, demotion or
transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or
other forms of compensation, and selection available to employees and applicants for
employment.

b. The company agrees to carry adequate public liability and other appropriate forms of
insurance, to pay all taxes incident hereunto, and otherwise protect and hold the
Institution harmless from any and all liability not specifically provided for in this
agreement.

c. This Agreement is governed by the laws of the State of Tennessee, and any claims
against the Institution shall be brought before the Tennessee Claims Commission.

d. The parties shall comply with all applicable Federal and State laws and regulations in the
performance of this Agreement.

e. This Agreement may be terminated by either party by giving written notice to the other
at least 30 days before the effective date of termination.

f.  This Agreement may be modified only by written amendment executed and approved by
the appropriate parties as indicated on the signature page of this Agreement.

In witness whereof the parties have by their duly authorized representatives set their signatures.
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a\@ % White County High School

267 Allen Drive

: __ Sparta, Tennessee 38583
= 'i 931-836-3214
Fax: 931-836-6295

April 23, 2024

GIVE 3.0 Review Committee

Tennessee Higher Education Commission
404 James Robertson Parkway, Suite 1900
Nashville, TN 37243-0830

RE: Tennessee College of Applied Technology GIVE 3.0 Grant Proposal
Dear Review Committee Members:

Please consider this letter as our willingness to support and our commitment to partner with the
Tennessee College of Applied Technology Livingston on the GIVE 3.0 Grant Proposal. The White County
School system believes the outcomes of this grant would have a significant impact on our workforce. The
goals of the GIVE 3.0 grant are:

a) Enhance, expand, and/or acquire equipment to create an academic program that creates a pathway
form secondary to postsecondary that culminates in a postsecondary certificate, diploma, or degree and
fills a critical and demonstrable local/regional workforce need;

b) Develop and implement collaborative, meaningful, and sustained work-based learning (WBL)
experiences that incent industry partners to develop coops and internships that prepare students for
rapid entry into the workforce for industry sectors facing a demonstrable shortage of skilled workers.

¢) Provide industry-recognized certification to meet an identified regional workforce need.

| believe these goals align with the goals of Drive to 55 and address our needs as employers

| am very pleased to continue my support of the GIVE 3.0 Grant project by committing to be a partner in
the Tennessee College of Applied Technology Livingston GIVE 3.0 Grant Proposal. | am proud to offer my
full support to this project and continued success with the GIVE 3.0.

As CTE Director of White County Schools, | will work closely with the GIVE 3.0 grant steering committee to
ensure the collaborative partnership and work conducted with the grant funds align to the goals and
address the needs of business and industry in the Upper Cumberland. Thank you for your review of our
grant application.

Sincerely,

Lane Ward

Career Technical Education Director
lane.ward@whitecoschools.net






