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Section 1: Program Narrative 

The Strengthening Pathways in Healthcare program will address the workforce development needs identified 

by regional rural health care providers.  All activities, initiatives, focus areas, and equipment included in the 

proposal are direct requests from the region’s health care providers.  The Strengthening Pathways in Healthcare 

partnership recognizes that the best way forward in rural East Tennessee is to create opportunities where the 

circumstances are most dire.  This will be accomplished by creating training opportunities for students located in 

Hawkins County, an At-Risk County as designated by the Appalachian Regional Commission, and by creating 

career awareness work based learning opportunities in four counties that are designated as either At-Risk or 

Distressed.  Claiborne, Greene, and Hawkins Counties are designated as At-Risk and Cocke County is designated 

as Distressed. 

Acknowledging that a thriving healthcare environment is not isolated to a single county or district, our vision is a 

regional approach that provides expanded opportunities to students in the most rural areas of East Tennessee.  

Student success is dependent upon quality career awareness activities that define clear pathways from 

secondary education to post-secondary education to an occupation.  By providing students with opportunities to 

earn dual enrollment credit and participate in work-based learning activities students will attain the necessary 

technical and soft skills essential for a multitude of high paying career choices in Allied Health throughout the 

region. 

The proposal includes four areas of focus: 

1. Create a New Career Pathway for Rural Healthcare by establishing a Practical Nursing Program in Hawkins

County.

2. Support Student Enrollment and Program Completion in Rural Counties by providing financial support to

students enrolling in the Practical Nursing program located in Claiborne, Cocke, Greene, and Hawkins Counties. 

3. Support Student Learning in Rural Counties by providing state-of-the-art anatomy training equipment to the 

Allied Health and Practical Nursing programs located in Claiborne, Cocke, Greene, and Hawkins Counties. 

4. Create Career Awareness Work Based Learning Opportunities for Allied Health high school students in 

Claiborne, Cocke, Greene, and Hawkins Counties. 

5. Create Dual Enrollment Opportunities by piloting Pre-Practical Nursing dual enrollment coursework with 

eligible students in the partnering school systems where schedules and graduation requirements allow and 

benefit to the student is determined.
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Section 2: Demonstration of Need 

Localized data demonstrating the need for action.  

Healthcare providers in the rural East Tennessee Counties of Claiborne, Cocke, Greene, and Hawkins have 

expressed a critical need for trained healthcare workers, specifically Licensed Practical Nurses, to fill current 

and future job openings.  The demand for Licensed Practical Nurses in these counties is clearly supported 

by multiple sources.  Data from the Bureau of Labor Statistics and the U.S. Department of Labor 

Occupational Information Network (O*NET) both clearly show the future outlook for Licensed Practical 

Nurses is positive. (see page 18)  Detailed information specific to Tennessee for Licensed Practical Nurses 

shows a 17% - 20% positive change between 2020 and 2032.  The Tennessee Higher Education 

Commission’s 2024 Supply and Demand Report states that healthcare and social assistance is expected to 

be the largest industry in Tennessee by 2030.  The report further details the need for Licensed Practical 

Nurses in all nine Local Workforce Development Area (LWDA) regions across the state. (see pages 19-21)  It is 

noteworthy that Licensed Practical Nurses earn wages that far exceed the minimum wage.  This fact is 

particularly important for those individuals living in the rural counties that this grant will serve.  Data from 

the U.S. Department of Labor Occupational Information Network (O*Net) (see page 22) provides the 

supporting documentation that Licensed Practical Nurses have median wages ranging between $17.90 and 

$29.98 per hour.  These wage rates far exceed the single adult minimum hourly rate of $11.94 stated on the 

MIT Living Wage Calculator report.  The role Licensed Practical Nurses play is critical in providing patient care 

and maintaining functional healthcare facilities. Current and future demand for these individuals is clear.  

Strong educational programs that meet students where they are and provide the resources for career 

success will allow these demands to be met.   
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Clear linkages between grant activities and local needs.   

The message from regional healthcare providers is clear and consistent, there is a persistent shortage of 

Licensed Practical Nurses and a growing demand among employers.  Ballad Health, a regional healthcare 

provider in Northeast Tennessee, currently has over 40 openings listed on their website for Licensed 

Practical Nurses.  Likewise, a search on the Jobs4TN website lists 160 openings posted in the last 30 days 

within a 50-mile radius of the TCAT main campus in Morristown. (see page 24)  TCAT Morristown has four 

Practical Nursing programs which are located in Claiborne, Cocke, Greene and Hamblen Counties.  The 

college’s most recent Completion, Placement, Licensure data report (2023) shows that all Licensed Practical 

Nursing programs had a 100% placement rate for graduates.  The combined observation of 100% placement 

rates with substantial job openings clearly demonstrates the need for an additional training program in the 

region. 

Proposed expansion of academic programs, work-based learning opportunities, and needed equipment.  

The Strengthening Pathways in Healthcare program will address these regional healthcare workforce needs 

by creating a new Practical Nursing program in Hawkins County.  The Strengthening Pathways in Healthcare 

program will also create multiple work based learning opportunities, career awareness activities, and career 

exploration events in the rural counties where TCAT Practical Nursing programs are located.  The program 

proposal includes all training equipment, lab supplies, learning and testing support materials, furniture, and 

computers required to outfit the training program.  The program proposal also includes training equipment 

to be located in the high schools in the rural counties to be served by the grant.  This equipment will 

specifically address a critical training area identified as a barrier.  Many students entering the healthcare field 

in both secondary and post-secondary training programs lack exposure to an anatomy course.  This 

equipment is also essential to the Pre-Practical Nursing dual enrollment courses.  All program activities were 

5



identified by the regional healthcare employers as areas requiring significant investment in time and 

resources.  The TCAT Practical Nursing program’s Classification of Instructional Programs (CIP) Code is 

51.3901 (Licensed Practical/Vocational Nurse Training) crosswalks to the Standard Occupational 

Classification (SOC) Code which is 29-2061 (Licensed Practical and Licensed Vocational Nurses).  (see page 23)  

The CIP and SOC Codes verify the alignment of the proposed academic program and the workforce needs 

identified by local, state, and national data sources.   

Section 3: Program Plan 

Detailed summary of proposed program. 

State and federal data sources clearly identify the current and future demand for Licensed Practical Nurses 

in the rural regions of East Tennessee.  The Strengthening Pathways in Healthcare program will address the 

need by creating and enhancing training opportunities within the rural communities included in the grant.  

A defined pathway from secondary to post-secondary to a career as a Licensed Practical Nursing is the entire 

focus of the Strengthening Pathways in Healthcare proposal.  The program will increase the number of 

qualified health care professionals by concentrating on recruitment, work based learning events, dual 

enrollment, and post-secondary education completion.  This work will take place in four rural counties that 

will include five secondary school systems with grant funded activities occurring in nine high schools.  

Licensed Practical Nurses are the critical need for the region’s healthcare providers and the Strengthening 

Pathways in Healthcare program will produce and deliver the qualified candidates to fill those positions.  

Detailed project timeline and overview.   

A detailed timeline is located in the appendix.  (see page 16) 
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Identify key objectives for each phase of the project and describe how they will be measured.   

The goal of the Strengthening Pathways in Healthcare program is to establish a career pathway that 

addresses the workforce development needs identified by the healthcare providers located in four rural 

counties of Claiborne, Cocke, Greene, and Hawkins.  There are clear and measurable objectives for each of 

the five grant focus areas.   

Objective 1 – Create a New Career Pathway for Rural Healthcare:   

A new Practical Nursing program will be established in Hawkins County.  TCAT Morristown will partner with 

Ballad Heath to establish the Practical Nursing program at Hawkins County Memorial Hospital.  

Measurement: It is estimated that 30 - 45 students will complete the program and earn a Licensed Practical 

Nursing certification during the 48-month grant period.   

Objective 2 - Support Student Enrollment and Program Completion in Rural Counties:     

In an effort to remove barriers for rural student enrollment and completion of the Practical Nursing 

program, the Strengthening Pathways in Healthcare initiative will provide students with financial assistance.  

The assistance will be in the form of a stipend paid to the student’s account to help cover examination fees, 

licensure fees, supplies, and books.  A stipend will be credited to each student upon enrollment in the 

Practical Nursing programs located in Claiborne, Cocke, Greene, and Hawkins Counties.  Measurement:  It 

is estimated that 40 - 60 students will benefit annually from the financial assistance provided during the 

grant period.   

Objective 3 - Support Student Learning in Rural Counties:   

Enhance Allied Health and Practical Nursing Programs in rural counties with state-of-the-art training 

equipment by purchasing Anatomage Tables for the high school programs in the partnering counties of 

Claiborne, Cocke, Greene, and Hawkins and for the TCAT programs located in the rural counties of Claiborne, 
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Greene, and Hawkins.  (Note: The TCAT Practical Nursing program in Cocke County received an Anatomage Table 

through a USDA Rural Development Grant in January 2025.)  The Anatomage Table is a life-sized, interactive table 

that provides 3D visualizations of the digitized human cadavers.  Anatomage Tables are used for anatomy 

and physiology education and can enhance learning outcomes by as much as 27%.  (see page 25)  Training 

equipment of this caliber is simply out of reach for most, if not all, school systems in Tennessee.  The benefits 

to student recruitment, learning, and outcomes are clear and evident.  Exposure to state-of-the-art 

equipment is a key component in increasing the pipeline of healthcare workers in the region which has a 

multitude of documented opportunities for employment.  This equipment is also critical to the Pre-Practical 

Nursing dual enrollment courses.  Measurement: It is estimated that a minimum of 200 high school students 

(by means of work based learning, high school coursework, and dual enrollment coursework) and 30 - 45 

fulltime Practical Nursing students will utilize the equipment annually during the grant period. 

Objective 4 - Create Career Awareness Work Based Learning Opportunities:  

(1) Each school year during the project period the school systems in each county commit to holding Allied 

Health focused career fairs and career exploration events.   

(2) Each school year during the project period the school systems in each county commit to hosting an Allied 

Health Bootcamp. The bootcamp will be coordinated by the TCAT Practical Nursing faculty and the CTE 

Directors in each of the partnering school systems.  This program will be between one and three days in 

length and will incorporate hands-on activities in simulation of IV Therapy, Phlebotomy, Physical 

Assessment, and Urinary Catheters.  The target group will consist of students that are either rising freshman 

or rising sophomores to participate in the program that will take place as soon as the school year ends. 

Measurement:  A total of 200 - 300 students will participate in the bootcamps during the 48-month grant 

period.   
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Objective 5 - Create Dual Enrollment Opportunities  

TCAT Morristown will partner with secondary schools to deliver the Pre-Practical Nursing Pathway to eligible 

junior or senior high school students.  The Pre-Practical Nursing Pathway curriculum will include preparatory 

coursework for the Practical Nursing program.  The Pre-Practical Nursing Pathway can include the following 

courses: Basic Principles for Pre-Practical Nursing, Fundamentals for Pre-Practical Nursing, Administer of 

Meds & Basic IV Theory for Pre-Practical Nursing, Anatomy and Physiology for Pre-Practical Nursing, and 

Lab/Simulations for Pre-Practical Nursing.   A programmatic proctored assessment or skills demonstration 

exam may be administered by the TCAT to prove student’s proficiency level and to determine advanced 

placement into the Practical Nursing program.  TCAT Morristown will follow TBR policy in offering the Pre-

Practical Nursing Pathway course.   Measurement:  Eligible secondary students in rural counties will have 

access to post-secondary coursework and credit.     

Project governance and accountability plan.   

The Industry, CTE, and Grants Coordinator at TCAT Morristown will serve as project director.  The project 

director will be responsible for all grant activities, serve as a liaison among all grant partners, schedule and 

lead steering committee meetings, complete all equipment purchases, promote the grant initiatives, track 

grant progress, and complete all required reports.  For regional accountability, the grant Steering Committee 

will meet twice annually during the project period.  The TCAT President, TCAT Director of Nursing, all 

Directors of Schools, all CTE directors, and a representative from each of the healthcare employers in the 

partnership will serve on the Steering Committee.   

Counties served. The counties to be served by the Strengthening Pathways in Healthcare program are 

Claiborne, Cocke, Greene, and Hawkins.  Claiborne, Greene, and Hawkins Counties are designated as At-Risk 

and Cocke County is designated as Distressed by the Appalachian Regional Commission.   
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Section 4: Strength of the Partnership 

Detailed description of each mandatory partner’s role in implementation of the identified program.  

1. TCAT Morristown, serving as lead entity and fiscal agent, will oversee alignment between all program 

initiatives.  TCAT Morristown will organize partner participation, confirm communications are maintained, 

and ensure TBR policies are followed; 2. The five school system directors will provide facilities, internet 

connection, utilities, teachers, counselors, work based learning coordinators, and will assist in the 

recruitment of students; 3. CTE directors in five school systems will serve as point of contact for all grant 

activities, coordinate work based learning activities, and strive to strengthen partnerships that will educate 

students and parents of the opportunities in healthcare; 4. The three partnering healthcare employers will 

provide representatives to serve on the grant steering committee, help facilitate the work based learning 

opportunities for students in the form of speakers for school visits, facility tours, and bootcamps; 5. The 

Project Director and the Director of Nursing will serve as liaisons among TCAT, county school systems, and 

area healthcare providers aligning the needs of the employers with what is taught in the classroom, 

purchase equipment outlined in the grant, promote and coordinate all grant related activities, track grant 

progress, and complete all required reports.   

Benefit to County Claiborne Cocke Greene Hawkins

New TCAT Practical Nursing program located within county X

TCAT students in the Practical Nursing program located within 
the county receive grant funded financial assistance

X X X X

Students enrolled in Health Science programs in the high 
school(s) located within the county receive instruction on grant 
purchased equipment and eligible students earn dual 
enrollment credit

X X X X

Students enrolled in Health Science programs in the high 
school(s) located within the county participate in Work Based 
Learning events funded by the grant 

X X X X
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Memorandum of Understanding (MOU) outlining the partnership agreement from local and area 

employers.   

An MOU has been executed between TCAT Morristown and the partnering healthcare employers in the 

Strengthening Pathways in Healthcare partnership.  (see pages 26-31)  

MOU outlining the partnership agreement from higher education institution(s).  

An MOU has been executed between TCAT Morristown and the five school systems in the Strengthening 

Pathways in Healthcare partnership.  (see pages 32-33) 

Section 5: Budget Plan 

Clear alignment between funding request and grant activities.  

The pathway to a high paying career begins in strong secondary programs that are equipped with state-of-

the-art, advanced training equipment.  The earlier secondary students are engaged with advanced training 

equipment the more likely they are to transition to post-secondary to complete a field of study earning a 

certificate or diploma.  Advanced equipment is also an effective recruiting tool for Career and Technical 

Education programs.  Unfortunately, there is a high cost associated with the equipment of this caliber.  The 

amount of $765,000 is requested to purchase 3D digital anatomy tables to expand learning and recruiting 

opportunities at Cumberland Gap HS (Claiborne County), Cocke County HS, Greeneville HS (Greeneville 

City), Chucky-Doak HS, North Greene HS, South Greene HS, and West Greene HS (all in Greene County), and 

Cherokee HS, Volunteer HS (both Hawkins County).  This equipment is also required to facilitate the Pre-

Practical Nursing dual enrollment coursework.  The amount of $255,000 is requested to place 3D digital 

anatomy tables in the TCAT Practical Nursing programs in Claiborne, Greene, and the new program in 

Hawkins County.  Grant funding will provide the resources to create a new Practical Nursing program in 

Hawkins County.  Ballad Health has agreed to provide space for the program. The grant will provide funding 
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for the classroom/lab equipment and the instructor’s salary.  The amount of $297,000 is requested for 

office, classroom, and lab furniture, lab equipment, computers, and supplies.  The amount of $350,000 is 

requested to cover the instructor’s salary and benefits to establish the program.  The financial barrier that 

exists for students in the rural counties will be addressed with the funding provided by the grant.  The 

amount of $270,000 is requested to support rural student enrollment and completion in the adult, full-time 

TCAT Practical Nursing programs located in Claiborne, Cocke, Greene, and Hawkins County.  The funding 

will be disbursed in the form of a $1,700 stipend applied to each student’s account upon successfully 

enrolling in the program.  The funds will assist students with the testing fees, books, and supplies required 

for the course.  The amount of $12,000 is requested for marketing and advertising related to recruiting 

students for the new program in Hawkins County.  It will be critical to the success of the project to ensure 

that the citizens in the rural county are aware of the opportunity for training and employment within 

Hawkins County.  Work based learning and career awareness events will be key to creating the pipeline of 

students entering and completing the Practical Nursing programs.  The amount of $100,000 is requested to 

support the Allied Health focused bootcamp activities to be held in each of the rural counties identified in 

the grant.  The amount of $45,000 is requested for materials and $55,000 is requested to support the 

adjunct faculty to be hired to conduct the camps.  A detailed line-item budget is located in Appendix B. (see 

pages 15-16)    

Section 6: Sustainability 

Detailed plan for sustaining the program beyond the 48-month funding period.  

The Strengthening Pathways in Healthcare program has formed a strong regional collaboration between 

higher education, secondary school systems, and healthcare employers.  The workforce building initiatives 

created from this partnership have aligned employer needs with education training programs.  These 
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programs will be sustained beyond the 48-month funding period by: each entity in which grant purchased 

equipment is located will maintain it through local funds, TCAT Morristown will support the Practical Nursing 

teacher position through local funds, Dual Enrollment will continue to be offered, and employers will 

continue to support work based learning activities and bootcamps.  The partnering healthcare providers 

fully comprehend the impact work based learning programs have on closing the skills gap and educating 

students, parents, and the community about the vast array of career opportunities in Allied Health.  The 

employer partners have driven every part of the Strengthening Pathways in Healthcare program and each 

is eager to participate and continue the work that will ensure the region has a highly skilled, continuous 

workforce for the future.  This fact alone guarantees sustainability and future support for the program.   

Maintaining the alignment between industry needs and the skills attained in education are critical to the 

long-term sustainability of the project.  The Strengthening Pathways in Healthcare partners will continue to 

meet semi-annually to provide input and direction for the program’s initiatives.  TCAT Morristown, as lead 

entity, will maintain communication among partners and stakeholders beyond the grant funded period 

through its newsletter, strategic planning process, and advisory meetings.  TCAT will continue to provide a 

liaison to serve as advisor to the high school teachers.  The CTE directors will continue to serve as points of 

contact and will continue coordinating work based learning activities.  High school teachers will be invited 

to attend all professional development events hosted by the TCAT.  The TCAT Practical Nursing program has 

a robust occupational advisory committee that is comprised solely of healthcare representatives and 

meeting annually will further engage the Strengthening Pathways in Healthcare partnerships.  TCAT will 

continue to support the Allied Health bootcamp by hosting tours for camp participants and providing 

support to the high school instructors.     
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POLICY                                    
03 Object Line Item 

Reference
EXPENSE OBJECT LINE-ITEM CATEGORY ¹ GRANT CONTACT

GRANT                                 
PARTICIPATION

TOTAL PROJECT

1,2
Salaries, Benefits & Taxes 350,000.00$         350,000.00$         

4,15 Professional Fee, Grant & Award ² 366,000.00$         -$                        366,000.00$         

5,6,7,8,                                   
9,10

Supplies, Telephone, Postage & Shipping, Occupancy, 
Equipment Rental & Maintenance, Printing & 
Publications 177,900.00$         -$                        177,900.00$         

11,12
Travel, Conference & Meetings -$                        -$                        

18 Other Non-Personnel ² -$                        -$                        

20 Capitol Purchase ² 1,106,100.00$      -$                        1,106,100.00$      

22
Indirect Cost -$                        -$                        

24 In-Kind Expense -$                        -$                        -$                        

25 GRAND TOTAL 2,000,000.00$      -$                        2,000,000.00$      

² Applicable detail follows this page if line-item is funded.

Appendix B: Budget

GRANT BUDGET

The grant budget line-item amounts below shall be applicable only to expense incurred during the following                                                                                      
Applicable Period:            BEGIN: August 2025                       END:  August 2029

¹ Each expense object line-item shall be defined by the Department of Finance and Administration Policy 03, Uniform Reporting Requirements 
and Cost Allocation Plans for Subrecipients of Federal and State Grant Monies, Appendix A. (posted on the internet at:  
http://www.state.tn.us/finance/act/documents/policy3.pdf)

Rural Health Care Pathways Expansion Grant - Strengthening Pathways in Healthcare
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Claiborne County School District (Cumberland Gap HS)
Budget Line Description Qty Cost Total
Capital Purchase Anatomage Table 1 85,000.00$       85,000.00$                     

Capital Purchase Total 85,000.00$                     
85,000.00$                     

Cocke County School District (Cocke County HS)
Budget Line Description Qty Cost Total
Capital Purchase Anatomage Table 1 85,000.00$       85,000.00$                     

Capital Purchase Total 85,000.00$                     
85,000.00$                     

Greene County School District (Chucky Doak, North Greene, South Greene, and West Greene HS)
Budget Line Description Qty Cost Total
Capital Purchase Anatomage Table 4 85,000.00$       340,000.00$                   

Capital Purchase Total 340,000.00$                   
340,000.00$                   

Greeneville City School District  (Greeneville HS)
Budget Line Description Qty Cost Total
Capital Purchase Anatomage Table 1 85,000.00$       85,000.00$                     

Capital Purchase Total 85,000.00$                     
85,000.00$                     

Hawkins County School District (Cherokee and Volunteer HS) 
Budget Line Description Qty Cost Total
Capital Purchase Anatomage Table 2 85,000.00$       170,000.00$                   

Capital Purchase Total 170,000.00$                   
170,000.00$                   

TCAT Morristown Claiborne County Campus
Budget Line Description Qty Cost Total
Capital Purchase Anatomage Table 1 85,000.00$       85,000.00$                     

85,000.00$                     

TCAT Morristown Greene County Campus
Budget Line Description Qty Cost Total
Capital Purchase Anatomage Table 1 85,000.00$       85,000.00$                     

85,000.00$                     

TCAT Morristown Hawkins County Campus
Budget Line Description Qty Cost Total
Capital Purchase Anatomage Table 1 85,000.00$       85,000.00$                     

Nursing Anne Male Simulator 1 20,000.00$       20,000.00$                     
Nursing Anne Simulator, Geriatric 1 20,000.00$       20,000.00$                     
Laptop LLEAP Instructor Patient Monitor 2 3,000.00$         6,000.00$                        
Bed w/36IN Headwell with stand Standard Package 1 11,200.00$       11,200.00$                     
SMART Board 6000S (V3) series with iQ SBID -6286S-V3 2 6,200.00$         12,400.00$                     
Vantage Med Surg Tutor Bed with Intergrated Headwell 1 11,300.00$       11,300.00$                     
SimLab Solutions 7013 Radiant Infant Warmer 1 5,200.00$         5,200.00$                        

Capital Purchase Total 171,100.00$                   
Supplies, Printing & 
Publications Care Series AC 400C Electic Bed Package 1 2,000.00$         2,000.00$                        

Family Practice Table with Step 1 1,800.00$         1,800.00$                        
SimPad PLUS 2 IE 2 1,150.00$         2,300.00$                        
Life/form Complete IV arm and pump 1 2,150.00$         2,150.00$                        
Decubitus Trainer 1 1,100.00$         1,800.00$                        
Fetal Monitor 1 4,900.00$         1,800.00$                        
Advanced Nursing Wound Simulation Kit 1 1,100.00$         1,800.00$                        
Stryker Secure III Bed w/new mattress 1 4,600.00$         4,600.00$                        
Defibtech Lifeline Fully-Automatic 1 1,700.00$         1,700.00$                        
Advanced Cart-with computer 1 1,000.00$         1,000.00$                        
Loaded Medication Cart 1 4,300.00$         4,300.00$                        
Pocket Nurse Moblie Digital Blood Pressure Package 1 1,000.00$         1,000.00$                        
KBPort BPSim Blood Pressure Simulator 1 2,000.00$         2,000.00$                        
EDAN SE-301 3-Channel ECG Machine 1 2,900.00$         2,900.00$                        
Welch Allyn Green Series 777 Diagnostic Station 2 2,600.00$         5,200.00$                        
Detecto Mechanical Scale 1 600.00$            600.00$                           
Drive Medical 3 Panel Privacy Screen with casters 4 500.00$            2,000.00$                        
DiaMedical Single Use Personal Protection Kit 2 500.00$            1,000.00$                        
Alaris Medley IV Simulation Bundle 1 2,400.00$         2,400.00$                        
SimScope Ausciltation Training Stethoscope with WiFi 1 4,100.00$         4,100.00$                        
Life/form Deluxe BP Simulator 1 2,000.00$         2,000.00$                        
3B Scientific Decubitus Trainer 1 1,300.00$         1,300.00$                        
Detecto 8440 Digital Infant Tray Scale 1 500.00$            500.00$                           
Lab Furniture, Storage, Tables 6,000.00$         6,000.00$                        
Classroom Furniture 10,000.00$       10,000.00$                     
Instructor Office Furniture, Computer, Printer, Storage 6,000.00$         6,000.00$                        
Computers 15 2,200.00$         33,000.00$                     
Washer and Dryer 1 3,000.00$         3,000.00$                        
Lab Training Aids and Supplies 17,650.00$       17,650.00$                     

125,900.00$                   
297,000.00$                   

Overall Program
Budget Line Description Qty Cost Total
Salaries, Benefits & Taxes Hawkins County Practical Nursing Instrucutor Salary and Benefits (40 months) 40 8,750.00$         350,000.00$                   

350,000.00$                   
Professional Fee, Grants 
& Award Adjunct Faculty for Nursing Bootcamps 55,000.00$       55,000.00$                     

Student Stipends for Practial Nursing Students Enrolled in Claiborne, Cocke, Greene, and Hawkins County TCAT Locations 180 1,700.00$         306,000.00$                   
361,000.00$                   

Supplies, Printing & 
Publications T-Shirts, Marketing, and Materials to Support the Heathcare Bootcamps 45,000.00$       45,000.00$                     

Marketing Material and Advertising for New Practical Nursing Program in Hawkins County 12,000.00$       12,000.00$                     
57,000.00$                     

768,000.00$                   
Total 2,000,000.00$                

 Total

Grant and Awards Total

Supplies, Telephone, Postage & Shipping, Occupancy, Equipment Rental & Maintenance, Printing & Publication Total

 Total

 Total

Total

Total

Supplies, Telephone, Postage & Shipping, Occupancy, Equipment Rental & Maintenance, Printing & Publication Total

Salaries, Benefits, & Taxes Total

Total

Total

 Total

Total
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Year Activity 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Steering Committee X
Term Data Collection X X
Progress Report X X X
WBL Activities X X
Allied Health Boot Camp X
Equipment Procurement X X X
Hire Instructor X

Year Activity 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Steering Committee X X
Term Data Collection X X
Progress Report X X X X
Dual Enrollment X X X X
WBL Activities X X X X
Allied Health Boot Camp X
Equipment Procurement X
Practical Nursing Enrollment 1st Class X

Year Activity 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Steering Committee X X
Term Data Collection X X
Progress Report X X X X
Dual Enrollment X X X X
WBL Activities X X X X
Allied Health Boot Camp X
Practical Nursing Enrollment 2nd Class X

Year Activity 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Steering Committee X X
Term Data Collection X X
Progress Report X X X X
Dual Enrollment X X X X
WBL Activities X X X X
Allied Health Boot Camp X
Practical Nursing Enrollment 3rd Class X

Year Activity 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Steering Committee X
Term Data Collection X
Progress Report X
Dual Enrollment X
WBL Activities X
Practical Nursing Enrollment 4th Class X

FY29

FY30

Strengthening Pathways in Healthcare Timeline 2025-2029

FY26

FY27

FY28
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Data Resources 
 

Tennessee Higher Education Commission   https://www.tn.gov/thec.html 

 

TN Department of Labor and Workforce Development:  https://www.jobs4tn.gov 

 

Occupational Information Network (O*NET):   https://www.onetonline.org/ 

 

Bureau of Labor Statistics:     https://www.bls.gov/ 

 

US Department of Labor Career One Stop:   https://www.careeronestop.org 

 

MIT Living Wage Calculator:     http://livingwage.mit.edu/metros/34100 
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CIP SOC Crosswalk 

The CIP SOC Crosswalk is a joint effort by the Bureau of Labor Statistics and the National Center for 
Education Statistics and matches 6-digit CIP Codes from the 2020 Classification of Instructional 
Programs (CIP) with 6-digit detailed descriptions from the 2018 Standard Occupational 
Classification (SOC). 

CIP Code 51.3901  Licensed Practical/Vocational Nurse Training 

SOC Code  29-2061 Licensed Practical and Licensed Vocational Nurses 

Source: National Center for Education Statistics (NCES) 

  https://nces.ed.gov/ipeds/cipcode/post3.aspx?y=56 
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 https://anatomage.com/ 

The Anatomage Table is the 
most advanced real-human-

based medical education 
system. This state-of-the-art 

platform offers digitized 
human cadavers and 

superior medical learning 
tools, transforming medical 
education and training. By 

incorporating the Anatomage 
Table, institutions can 

enhance learning outcomes, 
lower laboratory costs, and 

establish their technological 
leadership. 
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MEMORANDUM OF UNDERSTANDING 
By and Between 

TENNESSEE COLLEGE OF APPLIED TECHNOLOGY MORRISTOWN 
and  

BALLAD HEALTH  

This Agreement entered into this 21st day of January, 2025 by and between TCAT 
Morristown  (hereinafter referred to as the “College”) and Rural Health Services 
Consortium, (hereinafter collectively referred to as the “Employer Participant”) is for the 
purpose of implementing the Rural Health Care Pathways Expansion Grant (RHCPE) 
Proposal, as further defined below.   

PURPOSE 

The purpose of this Agreement is to clearly identify the roles and responsibilities of 
each party as they relate to the Tennessee Higher Education Commission’s (THEC) 
Rural Health Care Pathways Expansion Grant (RHCPE) proposal to implement the 
RHCPE program in the College’s rural service areas. In particular, the Agreement is 
intended to establish expectations between the designated employer participant 
and the College to provide youth the opportunity to gain valuable vocational skills 
to address the labor shortage and skill deficits in the rural health care sector. 

I. ROLES

1. COLLEGE ROLE:

The College agrees to the following responsibilities:
• Serve as the fiscal agent of the grant
• Create a Practical Nursing program in a rural county
• Coordinate dual enrollment with identified educational participants
• Coordinate work-based learning opportunities
• Coordinate allied health bootcamp programs

2. EMPLOYER PARTICIPANT:

The Employer Participant is responsible for supporting the mission of the
RHCPE. The employer participant agrees to the following responsibilities:

• Provide classroom and lab space for the College’s Practical
Nursing program at the Ballad Health Hawkins County Memorial
Hospital located in Rogersville

• Development of youth interest in health careers
• Host tours for high school and adult program participants
• Participate in school career exploration events

Docusign Envelope ID: D6B9ABEC-4A3D-4C8C-BC5F-E8E4785B111F
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• Participate in an allied health bootcamp programs
• Consider graduates for employment
• Serve on advisory boards upon request and attend meetings

The Employer Participant agrees that there is a need for these programs 
in their rural communities because of a lack of qualified candidates in 
health careers in their local geographic area. The benefits include an 
increased skilled pipeline to their organization and an overall benefit to 
the rural communities they serve by providing increased access to 
quality health care. 

II. MISCELLANEOUS:

1. Modification of roles/responsibilities and the sustainability of the
program are collectively decided by the parties.

2. Employer Participant may terminate its relationship with the program at
the end of an academic term with a 30-day written notice to the
College.

3. The project length will be the 48-month grant period which is
anticipated to be August 2025 through August 2029.

4. Employer Participant agrees to continue all grant initiatives outlined in
this agreement past the 48-month grant project period.

TCAT Morristown Ballad Health 
Signature: Signature: 

Susanne Cox, President Company Representative 

Date: Date: 

Docusign Envelope ID: D6B9ABEC-4A3D-4C8C-BC5F-E8E4785B111F
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MEMORANDUM OF UNDERSTANDING 
By and Between 

TENNESSEE COLLEGE OF APPLIED TECHNOLOGY MORRISTOWN 
and  

RURAL HEALTH SERVICES CONSORTIUM 

This Agreement entered into this 21st day of January, 2025 by and between TCAT 
Morristown  (hereinafter referred to as the “College”) and Rural Health Services 
Consortium, (hereinafter collectively referred to as the “Employer Participant”) is for the 
purpose of implementing the Rural Health Care Pathways Expansion Grant (RHCPE) 
Proposal, as further defined below.   

PURPOSE 

The purpose of this Agreement is to clearly identify the roles and responsibilities of 
each party as they relate to the Tennessee Higher Education Commission’s (THEC) 
Rural Health Care Pathways Expansion Grant (RHCPE) proposal to implement the 
RHCPE program in the College’s rural service areas. In particular, the Agreement is 
intended to establish expectations between the designated employer participant 
and the College to provide youth the opportunity to gain valuable vocational skills 
to address the labor shortage and skill deficits in the rural health care sector. 

I. ROLES

1. COLLEGE ROLE:

The College agrees to the following responsibilities:
• Serve as the fiscal agent of the grant
• Create a Practical Nursing program in a rural county
• Coordinate dual enrollment with identified educational participants
• Coordinate work-based learning opportunities
• Coordinate allied health bootcamp programs

2. EMPLOYER PARTICIPANT:

The Employer Participant is responsible for supporting the mission of the
RHCPE. The employer participant agrees to the following responsibilities:

• Development of youth interest in health careers
• Host tours for high school and adult program participants
• Participate in school career exploration events
• Participate in an allied health bootcamp programs
• Consider graduates for employment
• Serve on advisory boards upon request and attend meetings

Docusign Envelope ID: 7FCC5830-F530-4961-9ACA-B5F509F3AD77
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The Employer Participant agrees that there is a need for these programs 
in their rural communities because of a lack of qualified candidates in 
health careers in their local geographic area. The benefits include an 
increased skilled pipeline to their organization and an overall benefit to 
the rural communities they serve by providing increased access to 
quality health care. 

II. MISCELLANEOUS:

1. Modification of roles/responsibilities and the sustainability of the
program are collectively decided by the parties.

2. Employer Participant may terminate its relationship with the program at
the end of an academic term with a 30-day written notice to the
College.

3. The project length will be the 48-month grant period which is
anticipated to be August 2025 through August 2029.

4. Employer Participant agrees to continue all grant initiatives outlined in
this agreement past the 48-month grant project period.

TCAT Morristown Rural Health Services Consortium 
Signature: Signature: 

Susanne Cox, President Company Representative 

Date: Date: 

Docusign Envelope ID: 7FCC5830-F530-4961-9ACA-B5F509F3AD77
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MEMORANDUM OF UNDERSTANDING 
By and Between 

TENNESSEE COLLEGE OF APPLIED TECHNOLOGY MORRISTOWN 
and  

SIGNATURE HEALTHCARE OF ROGERSVILLE  

This Agreement entered into this 21st day of January, 2025 by and between TCAT 
Morristown  (hereinafter referred to as the “College”) and Rural Health Services 
Consortium, (hereinafter collectively referred to as the “Employer Participant”) is for the 
purpose of implementing the Rural Health Care Pathways Expansion Grant (RHCPE) 
Proposal, as further defined below.   

PURPOSE 

The purpose of this Agreement is to clearly identify the roles and responsibilities of 
each party as they relate to the Tennessee Higher Education Commission’s (THEC) 
Rural Health Care Pathways Expansion Grant (RHCPE) proposal to implement the 
RHCPE program in the College’s rural service areas. In particular, the Agreement is 
intended to establish expectations between the designated employer participant 
and the College to provide youth the opportunity to gain valuable vocational skills 
to address the labor shortage and skill deficits in the rural health care sector. 

I. ROLES

1. COLLEGE ROLE:

The College agrees to the following responsibilities:
• Serve as the fiscal agent of the grant
• Create a Practical Nursing program in a rural county
• Coordinate dual enrollment with identified educational participants
• Coordinate work-based learning opportunities
• Coordinate allied health bootcamp programs

2. EMPLOYER PARTICIPANT:

The Employer Participant is responsible for supporting the mission of the
RHCPE. The employer participant agrees to the following responsibilities:

• Development of youth interest in health careers
• Host tours for high school and adult program participants
• Participate in school career exploration events
• Participate in an allied health bootcamp programs
• Consider graduates for employment
• Serve on advisory boards upon request and attend meetings
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The Employer Participant agrees that there is a need for these programs 
in their rural communities because of a lack of qualified candidates in 
health careers in their local geographic area. The benefits include an 
increased skilled pipeline to their organization and an overall benefit to 
the rural communities they serve by providing increased access to 
quality health care. 

II. MISCELLANEOUS:

1. Modification of roles/responsibilities and the sustainability of the
program are collectively decided by the parties.

2. Employer Participant may terminate its relationship with the program at
the end of an academic term with a 30-day written notice to the
College.

3. The project length will be the 48-month grant period which is
anticipated to be August 2025 through August 2029.

4. Employer Participant agrees to continue all grant initiatives outlined in
this agreement past the 48-month grant project period.

TCAT Morristown Signature Healthcare of Rogersville 
Signature: Signature: 

Susanne Cox, President Company Representative 

Date: Date: 
Barbara Revelette, RN, MSN, MBA
Chief Nursing Officer

1/30/25
1/30/2025
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MEMORANDUM OF UNDERSTANDING  
By and Between 

TENNESSEE COLLEGE OF APPLIED TECHNOLOGY MORRISTOWN 
and 

EDUCATIONAL PARTICIPANTS 

This Agreement entered into this 21st day of January, 2025 by and between TCAT 
Morristown  (hereinafter referred to as the “College”) and Cocke County School System, 
Greene County School System, Greeneville City Schools, and Hawkins County School 
System, (hereinafter collectively referred to as the “Educational Participants”), is for the 
purpose of implementing the Rural Health Care Pathways Expansion Grant (RHCPE) Proposal, 
as further defined below.   

PURPOSE 

The purpose of this Agreement is to clearly identify the roles and responsibilities of each 
party as they relate to the Tennessee Higher Education Commission’s (THEC) Rural 
Health Care Pathways Expansion Grant (RHCPE) proposal to implement the RHCPE 
program in the College’s rural service areas. In particular, the Agreement is intended to 
establish expectations between the educational participants to provide youth the 
opportunity to gain valuable vocational skills to address the labor shortage and skill 
deficits in the rural health care sector. 

I. ROLES

1. COLLEGE ROLE:

The College agrees to the following responsibilities:
• Serve as the fiscal agent of the grant
• Create a Practical Nursing program in a rural county
• Coordinate dual enrollment with identified educational participants
• Coordinate work-based learning opportunities
• Coordinate allied health bootcamp programs

2. EDUCATIONAL PARTICIPANTS:

Education Participants agree to the following responsibilities:
• Recruiting students to enroll in health care career pathways
• Providing students with work-based learning opportunities by

engaging students and employers in meaningful activities
• Managing dual enrollment with the College
• Participate in allied health bootcamp programs by assisting the

College in recruiting and coordinating student participation and
provide transportation and meals when necessary for student
participants

Docusign Envelope ID: 6B6A27BE-7ED0-4A75-B884-35DAD3CE541A
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The Educational Participants agree that there is a need for these 
programs in their rural communities because of a lack of overall 
awareness and access in secondary students regarding health care 
careers in their local geographic area. The benefits include a potentially 
increased employment rate and income for the rural communities they 
serve and providing increased access to quality health care. 

II. MISCELLANEOUS:

1. Modification of roles/responsibilities and the sustainability of the
program are collectively decided by the parties.

2. Employer Participant may terminate its relationship with the program at
the end of an academic term with a 30-day written notice to the
College.

3. The project length will be the 48-month grant period which is
anticipated to be August 2025 through August 2029.

4. Educational Participants agree to continue all grant initiatives outlined
in this agreement past the 48-month grant project period.

TN College of Applied Technology Morristown Claiborne County School System 
Signature: Signature: 

Name and Title: 
Susanne Cox, President 

Name and Title: 
Meredith Arnold 

Date: Date: 

Cocke County School System Greene County School System 
Signature: Signature: 

Name and Title: 
Manny Moore, Director of Schools 

Name and Title: 
David McLain, Director of Schools 

Date: Date: 

Hawkins County School System Greeneville City Schools 
Signature: Signature: 

Name and Title: 
Matt Hixson, Director of Schools 

Name and Title: 
Steve Starnes, Director of Schools 

Date: Date: 

Docusign Envelope ID: 6B6A27BE-7ED0-4A75-B884-35DAD3CE541A

2025-01-27 | 3:14 PM CST 2025-01-28 | 9:22 AM CST

2025-01-28 | 10:41 AM EST 2025-01-28 | 12:12 PM PST

2025-01-30 | 5:58 PM EST 2025-01-30 | 3:17 PM PST

33


	Sheet1
	Timeline Chart.pdf
	Sheet1




