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SECTION I: PROGRAM OVERVIEW 

 

Institution:  The University of Tennessee at Chattanooga 

College:  Gary W. Rollins College of Business 

Department:  Management 

Title of Degree:  Master of Science in Management 

Degree Designation MS 

Formal Degree Abbreviation:  MM 

CIP/THEC Code: 52.0213 

CIP Code Title:  Organizational Leadership 

CIP Code Definition: A program that focuses on leadership skills that can be applied to 
many sectors. Includes instruction in organizational planning, 
dynamics of leadership, finance, team building, conflict resolution 
and mediation, communication, and other management skills. 

Contact Information: Karen Etzkorn, Ph.D., Director of Academic Affairs 
505 Summer Place University of Tennessee Tower 1268-B 
Knoxville, TN 37902 
Phone: 865-974-2104 
Email: etzkorn@tennessee.edu 

Kathleen Wheatley, Ph.D., Associate Dean 
601 McCallie Avenue, Dept. 6156 
The University of Tennessee at Chattanooga 
Chattanooga, TN 37403 
Phone: 423-425-2104 
Email: kathleen-wheatley@utc.edu  

Proposed Implementation Date: August 2023 
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The University of Tennessee 
Board of Trustees 

Resolution 001-2023 
Letter of Notification - Master of Management 

(UT Chattanooga) 

Resolved: 

The Executive Committee, on behalf of the Board of Trustees, hereby approves the 
attached Letter of Notification pertaining to the proposed Master of Management program 
and authorizes the submission of such Letter of Notification to the Tennessee Higher 
Education Commission. 

Adopted this 20th day of January, 2023. 

Certificate 

I hereby certify that the foregoing Resolution was adopted by the Executive Committee of 
the Board of Trustees of  The University of Tennessee, on the date set forth above. 

Cynthia C. Moore 
Secretary and Special Counsel 
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System and Campus Letters of Support 
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SECTION II: BACKGROUND 

Background and Academic Program Development 

The vision to create a Master of Management (hereafter, “MM”) degree program in the Gary W. Rollins 
College of Business at the University of Tennessee at Chattanooga emerged from the confluence of a variety 
of observations: a slow, downward trending pattern of MBA enrollments before the pandemic, an acceptable 
but less-than-robust recovery of MBA enrollments post-pandemic, communication from alumni that the 
highly quantitative nature of the MBA curriculum was a “turn-off” to them in pursuing further business-
related education at the graduate level, and a general sense that MM degrees seemed to be gaining traction 
at business schools around the nation. These factors led us to form a committee to conduct further research 
on the viability of creating a MM degree at our institution. Our research findings are summarized below. In 
research conducted by Harvard University, the Carnegie Foundation, and Stanford Research Center, the 
findings indicated that 85% of job success comes from having well‐developed “soft” and “people” skills, and 
only 15% comes from technical skills and knowledge (hard skills). Higher levels of soft and people skills also 
predicted financial stability, higher lifetime earnings, and less frequency of financial crises.1 Notably, the 
combination of technical expertise and people-related skills in managers increases the performance of their 
workers.2 Once a guarantee of lifetime employment, technical proficiency is a commodity in today’s job 
market; thus, many companies today focus on hiring managers or potential managers on their people skills.3 

Soft or people skills are umbrella terms used in management research and practice to refer to various skills 
that pertain to effectiveness in working with, managing, and leading people in organizations. These include 
“cognitive, meta-cognitive, interpersonal, intellectual, and practical skills [that] help people to adapt and 
behave positively so that they can deal effectively with the challenges of their professional and everyday 
life.”4 These skills are transferable across economic sectors and industries. They include the following: 
leadership, communication, decision-making, teamwork, problem-solving, critical and innovative thinking, 
creativity, self-confidence, ethical understanding, capacity for lifelong learning, the ability to cope with 
uncertainty, self-awareness, conflict management and negotiation, networking, as well as willingness to 
accept responsibility, commitment to work, and work-life balance maintenance.5  

A significant challenge has emerged in higher education – the perceived deficit of the quality of college 
graduates’ soft or people skills, skills that employers view as critical for productivity in the 21st-century 

1 "The Hard Truth about Soft Skills." (2019). American Management Association. https://www.amanet.org/articles/the-hard-truth-
about-soft-skills/  
2 Ahmed, R. & Anantamula, V.S. (2017). Empirical study of project managers’ leadership competence and project performance. 
Engineering Management Journal, 29(3), 189-205. Carmeli, A., & Tishler, A. (2006). The relative importance of the top management 
team’s managerial skills. International Journal of Manpower, 27(1), 9-36. 
3Weritz, P. (2022). Hey Leaders, It’s Time to Train the Workforce: Critical Skills in the Digital Workplace. Administrative Sciences, 
12(3), 1-13 
4 Haselberger, D., Oberheumer, P., Perez, E., Cinque, M. and Capasso, D. (2012), “Mediating Soft Skills at Higher Education 
Institutions, Handbook of ModEs Project, Education and Culture DG Lifelong Learning Programme.” European Union, Brussels. (page 
67). 
5 Succi, C., & Wieandt, M. (2019). “Walk the talk: Soft skills’ assessment of graduates. European Journal of Management and Business 
Economics, 28(2), 114-125. See also: Moore, T. and Morton, J. (2017), “The myth of job readiness? Written communication, 
employability, and the ‘skills gap’ in higher education”, Studies in Higher Education, Vol. 42 No. 3, pp. 1-19. 
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workforce.6 A report published on October 21, 2019, by the Society for Human Resource Management 
(SHRM) concluded that “nearly 3 in 4 employers say they have a hard time finding university graduates with 
the soft skills their companies need.”7 In a 2018 Cengage/Morning Consult survey of 650 employers, over 
half found it “very or somewhat difficult” to find job applicants from new college graduates with 
interpersonal, communication, listening, and critical thinking skills.8  

In addition to new college graduates, graduates who have been in the workforce for 2-5 years often discover 
that while they have adequate technical skills for their jobs, they lack the people skills necessary to be 
effective managers. In 2022, Christa Reed, Job Market Research Head of JobSearcher.com, notes the 
following trend and need on the part of employers: 

There will be a 50% increase in independent workers by 2023. To manage the hybrid or 
remote working model, employers will need to change the way they track employee activity 
in order to maintain trust. When hiring a leader, “soft skills” will weigh significantly more. 
Social, emotional, and advanced cognitive abilities will be preferred over technical ones. A 
leader’s EQ [emotional intelligence] will be measured in order to hire a person that can 
practice the “employee first” culture.9 

Business schools in the U.S. and throughout Europe are responding to these trends by offering MM degree 
programs that address recent college graduates’ and managers’ needs to enhance their soft or people skills 
to help them achieve career success. Unlike the traditional MBA degree, MM degrees are specialized degrees 
that focus on specific business dimensions.  

Compared to traditional MBA degrees, MM degrees require “little or no previous work experience and allow 
an option for someone to enroll in the program within a few months or couple of years after completing the 
undergraduate program.” Additionally, these programs “are specifically tailored to complement and fortify 
the non-business, undergraduate education of students aspiring to enter some segment of the public, private, 
for-profit, not-for-profit, corporate, or entrepreneurial workforce.”10 Also, MM programs can be completed 
in a single academic year (if students attend them full-time), whereas MBA programs typically take a least 
two years or more for students to complete on a full-time basis.11 

6 Succi, C., & Canovi, M. (2020) Soft skills to enhance graduate employability: comparing students and employers’ perceptions, 
Studies in Higher Education, 45:9, 1834-1847, DOI: 10.1080/03075079.2019.1585420   
7 Wilkie, D. (2019, October 21). “Employers say students aren’t learning soft skills in college.” SHRM. 
https://www.shrm.org/resourcesandtools/hr-topics/employee-relations/pages/employers-say-students-arent-learning-soft-skills-
in-college.aspx  
8 Ibid. 
9 Farmiloe, B. (2022). “The 12 Biggest HR Trends in 2022.” The SHRM Blog. https://blog.shrm.org/blog/the-12-biggest-hr-trends-
in-2022 
10 “What is a Master’s in Management?” Texas A&M University, Mays Business School. https://mays.tamu.edu/ms-business/what-
is-a-masters-in-management/  
11 Ibid. 
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Purpose and Nature of Academic Program 

The MM degree in the Gary W. Rollins College of Business at the University of Tennessee at Chattanooga 
(UTC) will provide an online, flexible degree program with a focus on two long-term populations:  1) recent 
college graduates of all majors who are entering the workforce and beginning their careers, and 2) college 
graduates who have been in the workplace for 2-5 years and need to enhance their people-related managerial 
skills and competencies. This degree program will help UTC support the local, regional, and national business 
community by decreasing this skill gap in their employees and managers and supports the educational reform 
stated in the Complete College Tennessee Act (CCTA) of 2010: “To increase the number of skilled and 
prepared workers for future economic development and investment in the community.” The MM degree at 
UTC is designed to prepare workers to become skilled managers of people and to amplify the managerial 
skills of existing supervisors and managers in Tennessee and beyond.  

This program will serve a wide range of possible students. It will be open to all students with an 
undergraduate degree in any major from a regionally accredited university. It will be especially attractive to 
those from various fields, including the liberal arts, engineering, computer sciences, natural sciences, nursing, 
and social sciences. The program will require 30 credit hours, and all classes will be offered in an online, 
asynchronous format, making it easier for students to complete the degree while holding down full-time jobs. 
The Management Department faculty of the Gary W. Rollins College of Business at UTC possess the 
experience, knowledge, and requisite skills to deploy this MM program as they were early adopters of online 
instruction at UTC and have been teaching online and hybrid courses for the university for the past ten years. 

The MM program prepares students to manage people effectively in the workplace by focusing not simply 
on teaching theory and knowledge gained from academic research about how to manage people but also by 
requiring the students to apply theory and knowledge in their personal lives and the workplace through 
individualized competency development programs, project team assignments, and personal coaching. The 
coursework specifically helps students to develop skills and knowledge within the areas of leadership, 
decision-making, business ethics, project management, human resource management, diversity 
management, personal career management, coaching, and basic business knowledge (accounting, 
economics, marketing, finance, operations, and supply chain). 

Program Outcomes 

In addition to the various knowledge and skills within the areas of study listed above in the “Nature of the 
Program” section, MM graduates will be primarily assessed on the following outcomes for students’: 

• Ability to explain and develop leadership skills from a robust understanding of extant organizational 
behavior and leadership theories 

• Ability to create a robust personal career strategy that will guide them toward future positions in 
leadership 

• Ability to effectively work in and lead teams 
• Understanding of the ethical and social dynamics that influence the success and failure of 

organizational and personal leadership 
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This program aims to matriculate students who: 1) know where they are going career-wise and have a 
concrete plan for how to achieve their career goals, 2) possess the knowledge and skills to manage and lead 
others effectively so that they can achieve their career goals and enhance the productivity of the 
organizations for whom they work, 3) mentor and coach their current and future subordinates to enhance 
the career opportunities and productivity of others, and 4) contribute to the broader community by using 
their increased leadership skills in their preferred volunteering activities. 

Alignment with State Master Plan and Institutional Mission 

State Master Plan 

Given that the MM program is not an undergraduate degree program, it does not explicitly address the “Drive 
to 55” core theme of the State Master Plan. It does, however, directly align with the Statutory Charge that 
directs the Tennessee Higher Education Commission to address the state’s economic development, 
workforce development, and research needs. This MM program is designed to enhance critical managerial 
skills that apply to leadership and managerial effectiveness in the workforce across all industries in the state.  

Additionally, the MM program is designed to welcome and assist newly graduated college students – 
especially those who did not major in a business-related discipline – to learn important managerial skills and 
basic business knowledge that they did not receive exposure to in their undergraduate studies to enhance 
the probability of their success when they enter the business world. Thus, our MM program supports the 
outcomes of the focus of the State Master Plan (increasing the number of college graduates) by ensuring 
that college graduates have the option of continued learning that will enhance their transition into the 
workplace and, once there, provide educational support that provides them with managerial skills they did 
not obtain during their undergraduate educational experience. By linking content knowledge from learning 
from their undergraduate degree programs with robust management and leadership skills, we aim to 
enhance MM students’ career trajectories that will lead to financial stability and personal fulfillment in their 
lives. Additionally, since managerial and leadership skills translate across all industries, the MM degree will 
help meet the market demand for skilled managers. In summary, we focus on reducing this meta-
occupational skill gap within the Tennessee economy regarding people-related management skills.12 

Institutional Mission 

UTC’s overall mission is to enrich and sustain our community, embrace diversity and inclusion, and inspire 
positive change.  

The MM degree aims to provide new college graduates and those who have begun their managerial 
experience with the managerial competencies, tools, knowledge, and skills to be successful contributors to 
their organizations and the Tennessee economy. An essential part of the coursework of the MM degree 

12 “Postsecondary Attainment in the Decade of Decision: The Master Plan for Tennessee Postsecondary Education, 2015-2025.” 
Tennessee Higher Education Commission. See page 16. 
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focuses on providing students with a nuanced, skilled understanding of principles that will help them be 
managers who understand inclusion and can manage diversity with wisdom.  

Creating positive change in organizations and the community requires leadership skills. John Kotter, a noted 
scholar of leadership from Harvard Business School, contends that “we usually label leadership “good” or 
“effective” when it moves people to a place in which both they and those who depend upon them are 
genuinely better off, and when it does so without trampling on the rights of others. The function implicit in 
this belief is constructive or adaptive change,”13 or a focus on the leadership dimension; the MM program will 
teach people how to lead and do so responsibly. Thus, the entire vision of the MM degree aligns seamlessly 
with UTCs overall vision and institutional goals, especially the goals to “transform lives through meaningful 
learning experiences” and “embrace diversity and inclusion as a path to excellence and societal change.” 

Institutional Capacity to Deliver Program 

This program is designed and supported by the faculty of the Management Department of the Gary W. 
Rollins College of Business (RCOB) at UTC. RCOB is one of the four degree-granting colleges at UTC with a 
long history of innovation and collaboration.   

The College was a leader within the UTC community in adopting and implementing online learning, 
beginning its first online course offerings in 2014. Faculty in the Management Department assigned to teach 
in the MM program are highly experienced in teaching online and adept at engaging students in applying 
theory through creative experiential outside-of-class assignments, exercises, and projects. The faculty have 
national and international reputations of excellence in their research fields, and along with the support staff 
in the College, can support the program without undue strain on resources. Specifically, The Walker Center 
for Teaching and Learning at UTC, as well as the College’s internal instructional design and IT support staff, 
supports the faculty’s use of Canvas, Zoom, and other learning technologies, ensuring the successful 
development and delivery of online courses in the program. Additionally, the library and other student 
support services (e.g., Interlibrary loan, remote access to databases, etc.) support online learners and ensure 
access to all resources needed for a successful online delivery methodology.  

Further, the Management Department collaborates with the College of Engineering and Computer Science 
to offer the Master of Science in Data Analytics (MSDA) degree recently launched in 2018. This successfully 
implemented degree crosses two departments and does not pull enrollment from other existing degree 
programs due to its unique nature. We anticipate that with the establishment of this degree, a primary 
outcome will be increasing enrollment at UTC. We do not anticipate that this program will cause any 
significant loss of enrollment in existing degree programs. Nationally, business schools that offer both MBA 
and MM degrees do not seem to injure each other’s enrollments, as the degrees tend to attract different 
student market segments. Students typically enter MM programs directly after graduation from college or 
after 1-2 years of work experience. They also tend not to have majored in business as undergraduates. Others 
that enter MM programs are satisfied with their technical expertise but desire to fine-tune specific 
management skills. In comparison, most students usually begin an MBA degree program after 3-5 years or 

13 Kotter, J. (1995). “The 8 Steps of Transforming Change was first published in Leading Change: Why Transformation Efforts Fail.” 
Harvard Business Review, March-April, 1995, 59-67. 
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more of work experience and have specific career advancement desires and needs that require an in-depth 
coverage of multiple business fields in a generalist degree program. 

This program meets the needs of students with existing jobs, those seeking to upgrade their current jobs, and 
those who are new graduates and will be seeking jobs upon graduation from the MM program. Our MM 
students are supported in their career management and job searching needs by the College’s Student 
Success Center staff. The Student Success Center provides a full array of career support services to students, 
especially networking and job placement services. 

These examples illustrate the institutional capacity to deliver the proposed academic program. 

Existing Programs 

The CIP code 52.0213 focuses on organizational planning, leadership dynamics, finance, communication, and 
management skills for various sectors, including business, government, non-profit, and education. Only five 
master’s degree programs with the selected CIP code are currently offered in Tennessee. All five programs, 
as listed in the table below, are private institutions. 

Table 1. Similar Programs in Tennessee 

Institution Program Name CIP 
Code 

Description/Focus of 
Program 

Miles 
from 
UTC 

3-Year 
Average 
Degrees 

Trevecca 
Nazarene 
University 

MAOL 
Organizational 
Leadership 

52.0213 
• Online only 
• 33 hours 
• 7 concentrations 

132 85 

Lipscomb 
University 

MA 
Organizational 
Leadership 

52.0213 
• Online only 
• 33 hours 
• No concentrations 

133 13 

Strayer 
University – 
Tennessee 

MS Management 
Leadership 

52.0213 
• Online only 
• 36 hours 
• No concentrations 

133 8 

South College MBA Leadership 52.0213 
• Online MBA 
• Leadership 

concentration 
109 6 

Omega 
Graduate School 

MLitt 
Organizational 
Leadership 

52.0213 

• On-campus option 
• Online option 
• 32 hours 
• Organizational 

Leadership 
concentration 

36 4 
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Although not required per the Tennessee Higher Education Commission, UTC investigated the scope of 
potential competition from the surrounding region and determined that engaging a broader geographical 
region would be valuable. Several institutions within the Southern Regional Education Board (SREB) 
member states offer master’s degree programs under CIP code 52.0213 or focus on management and 
leadership while using a different CIP code. Table 2 lists the 11 institutions that reported 100 or more 
completions within the last three years for their master’s programs with a management and leadership focus. 
The completion data provided correlate with the CIP code of the program. However, the program title may 
have changed CIP codes within the past three years, making it difficult to match exact program titles to the 
CIP codes. Just four institutions within the SREB member states offering comparable degrees are public, 
identified in Table 2 in italics. Although many of these institutions provide online curricula, overall differences 
in institution type, degree type, CIP code, and program design set the proposed MM apart from anything 
currently available. 

Table 2. Related Degree Programs in SREB Region 

Institution Program Name CIP 
Code 

3-Year 
Average 
Degrees 

The University of Texas at Dallas MS Management Science 52.0213 250 
Columbia Southern University MS Organizational Leadership 52.0213 182 

University of the Incarnate Word 
MS Organizational Development 
and Leadership 

52.0213 151 

Western Kentucky University MA Organizational Leadership 52.0213 118 
University of Charleston MS Strategic Leadership 52.0213 114 
Wake Forest University MS Management 52.0213 106 
North Carolina State University at Raleigh MM Management 52.0213 106 
Regent University MA Organizational Leadership 52.0213 89 
Wilmington University MS Management 52.0213 77 
University of North Texas MBA Management 52.0213 52 
Embry-Riddle Aeronautical University-
Worldwide 

MS Leadership 52.0213 50 

 

Accreditation 

The Gary W. Rollins College of Business is accredited by the Association to Advance Collegiate Schools of 
Business (AACSB). The MM degree program will not have any specific accreditation requirements as all 
programs will be (re)accredited at one time in one AACSB review. The next review process will occur within 
the 2023-2024 academic year; therefore, the MM degree program will be reviewed for accreditation with 
AACSB by 2029. 
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Administrative Structure 

Figure 1. Organizational Chart for Academic Program 
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SECTION III: FEASIBILITY STUDY 

Student Interest 

Nationally and internationally, the number of MM degree programs is increasing in response to student 
demand for specialized business-related master’s degrees. To assess a similar trend in the greater 
Chattanooga area, we surveyed a sample of UTC students from various academic majors who were close to 
graduation and recent graduates to gain insight into the degree of interest locally in a MM degree at UTC.  

Survey invitations were sent to individuals in various majors from all four academic colleges who were either 
current UTC undergraduate students or recent graduates. Within one week, 65 respondents completed the 
survey. Of those responding, more than 75% were current students (n=50), and 14% were employed. 
Respondents were spread out over four main age groups, with the highest percentage identifying as between 
18-21 years old (38%), followed by those 22-24 (31%), 25-34 years old (17%), and those older than 35 (14%). 
Additionally, 39 respondents were female, 23 were male, and 3 were non-binary. Seventy-four percent felt 
that pursuing a master’s degree in an area of business would benefit their careers. When asked if having the 
option to pursue a graduate degree in management that focuses only on people skills would greatly appeal 
to them, 62% responded affirmatively, with 31% strongly agreeing with the proposal. Only 19% disagreed, 
while 20% were neutral. Fifty-seven percent stated that an MM degree appeals to them more than a 
traditional MBA degree.  

Of the respondents currently working, 73% believed that developing managerial and leadership skills is an 
essential next step in their careers, and 67% indicated that the company they work for values and supports 
employees who pursue graduate studies in business. Importantly, our survey indicates that the trend of 
interest in MM degree programs elsewhere exists locally as well. After describing the content of the 
curriculum in the proposed MM program at UTC, when asked, “I would be interested in enrolling in a Master 
of Management program like this in the future,” 72% of the respondents replied affirmatively, with 34% 
strongly agreeing and 38% agreeing. 15% were neutral, and only 12% disagreed. Lastly, during the survey 
administration, some survey participants indicated that they would like further information or be contacted 
by program staff if the program was approved so that they could enroll. Full survey results are included in 
Appendix C. 

Local and Regional Demand 

In terms of local and regional labor market demand for MM graduates, Table 3 shows a list of 17 job titles 
based on the 6-digit Standard Occupational Classification (SOC) codes that match with a master’s degree 
code of CIP 52.0213 along with Tennessee labor market data for each occupation.14 State employment for 
these jobs is about equal to the national average when adjusted for overall workforce size. With a few 
exceptions, these positions remained relatively stable even throughout a global pandemic. 

14 Lightcast, 2022 

Letter of Notification UTC Master of Management 01/24/23          16



Table 3. Tennessee Labor Market Data for Six-Digit SOC Codes Matching with Proposed Program 
(CIP Code 52.0213) 

SOC Code Job Title 2022 
Jobs 

% Change 
2020-
2022 

% Change 
2022-
2032 

Median 
Earnings 

11-1011 Chief Executives 6,141 -17% -6% $152,651.20 
11-1021 General and Operations Managers 58,952 29% 12% $99,611.20 
11-2021 Marketing Managers 7,116 22% 10% $103,750.40 
11-2022 Sales Managers 8,952 17% 8% $118,976.00 
11-2032 Public Relations Managers 540 -3% 19% $94,931.20 
11-2033 Fundraising Managers 243 -14% 23% $78,020.80 
11-3012 Administrative Services Managers 8,446 19% 5% $119,745.60 
11-3013 Facilities Managers 1,650 26% 13% $85,883.20 
11-3031 Financial Managers 18,078 9% 14% $119,620.80 
11-3061 Purchasing Managers 1,106 -4% 10% $102,044.80 

11-3071 
Transportation, Storage, & Distribution 
Managers 

4,492 17% 5% $83,865.60 

11-3121 Human Resources Managers 3,485 3% 10% $96,616.00 
11-3131 Training and Development Managers 909 -8% 8% $98,363.20 
11-9199 Managers, All Other 14,480 2% 5% $75,088.00 
13-1111 Management Analysts 8,654 -3% 22% $79,393.60 
13-2051 Financial and Investment Analysts 4,030 7% 12% $77,292.80 
13-2099 Financial Specialists, All Other 3,237 3% 3% $60,382.40 

 

Top Skills for Occupational Matches 

Looking within Tennessee job postings between January 2020 and July 2022 for the previously listed 17 job 
titles that match our proposed MM degree, Figure 2 shows the top 10 in-demand skills included in these job 
postings. Overwhelmingly, communication, management, leadership, and operations are the most named 
skills within the range of job postings. When combined, these skills appeared in more than half of all job 
postings during the given time frame. The most sought-after skills for these occupations are focused on in 
the proposed MM degree program at UTC. 
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Figure 2. Top In-Demand Skills within Job Postings for Occupational Matches in Tennessee 

 

 

Regional Area Job Growth 

As shown in Table 3, the percent growth in jobs for all 17 job titles remained steady from 2020 to 2022 
throughout Tennessee. This percent growth can be further analyzed to determine the competitive effect 
within a region by subtracting the expected change from the actual regional job change within the job titles 
of interest.15 This calculation shows how much job growth is attributed to a unique competitive advantage 
that cannot be explained by broader trends such as the National Growth Effect. Notably, Hamilton County 
had the second highest competitive effect in job postings from 2020 to 2022, as shown in Table 4 and Figure 
3. 

 

15 Economic Modeling Specialists, Intl. Knowledge Base, 2022 
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Table 4. Top Five and Bottom Five Tennessee Counties by Competitive Effect for Job Postings within 
Six-Digit SOC Code Matches with Proposed Program 

County Name 2020 
Jobs 

2022 
Jobs 

% Change 
2020-2022 

National Growth 
Effect 

Competitive 
Effect 

Sevier County 1,303 1,726 32% 58 193 
Hamilton County 8,556 10,221 19% 383 151 
Washington County 2,255 2,754 22% 101 101 
Wilson County 2,262 2,758 22% 101 96 
Sumner County 2,601 3,116 20% 116 54 
Montgomery County 1,969 1,947 -1% 88 -371 
Williamson County 10,721 12,032 12% 480 -586 
Knox County 10,189 11,348 11% 456 -644 
Davidson County 28,597 32,064 12% 1,279 -1593 
Shelby County 21,660 23,898 10% 969 -1595 

 

 

Figure 3. Competitive Effect for Job Postings of Occupation Matches by County in Tennessee 
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Employer Demand 

There is a strong demand for the proposed program from local and regional employers, which is discussed 
further in the Community and Industry Partnerships Section. This proposed program will also benefit from 
the sustained need for managers across industries into the future. Within a 100-mile radius of Chattanooga, 
occupational titles within Management Occupations (SOC 11-0000) have the most significant expected 
change. Figure 4 and Table 5 show the top five most competitive occupational categories in the Chattanooga 
area from 2022 to 2027.16 

 

Figure 4. Top Five Most Competitive Occupations by SOC 2-Digit Code in 100-Mile Radius of 
Chattanooga 

 

The occupational categories in Table 5 are grouped by the Standard Occupation Classification (SOC) 2-digit 
umbrella code with a geographic focus on positions within 100 miles of Chattanooga. Those listed in Table 3 
(Job Matches Labor Market Data in Tennessee) further delineate each occupational category into a 
narrower scope using the 6-digit SOC codes. This method allows for an enhanced understanding of the types 
of jobs students could obtain with the MM degree.  

16 Lightcast, 2022 

Letter of Notification UTC Master of Management 01/24/23          20



Table 5. Top Five Most Competitive Occupational Categories (SOC 2-digit code) in 100-Mile 
Radius of Chattanooga 

Occupational Category Job Change Expected 
Change 

Competitive 
Effect 

Management Occupations 15,137 11,367 3,770 
Healthcare Practitioners and Technical Occupations 11,864 9,465 2,399 
Educational Instruction and Library Occupations 7,584 5,805 1,779 
Computer and Mathematical Occupations 10,974 9,984 991 
Life, Physical, and Social Science Occupations 1,402 857 545 

Referring to Table 3, the “% Change 2022–2032” column shows the expected growth rate for managerial 
positions which MM students would seek to obtain upon graduation. All 17 job categories are expected to 
exhibit either single or double-digit percentage growth over the next ten years except for one, Chief 
Executive Officer, and that is the one position on the list that graduates from this program would not be 
expected to obtain upon graduation. 

In summary, based on our analyses, we conclude there is a clear 1) interest in the MM degree program on the 
part of potential students, 2) need and demand for skilled managers both locally and regionally based on labor 
statistics and observations of local executives, and 3) a strong picture over the next decade of a trending 
increasing job market for skilled managers. 
 

Community and Industry Partnerships 

There is a strong demand for the proposed program from local and regional employers. We asked executives 
on the Business Advisory Board of the Gary W. Rollins College of Business at UTC to assess the need for a 
MM program in the greater Chattanooga area and beyond. Their written responses to this request are 
included in Appendix A. In the letters, there is a strong support for the MM degree. Their comments reflect 
previously noted research that indicates companies’ focus on finding potential managers with excellent 
people-related skills. Miller Wellborn, Chairman of the Board at Smartbank, summarizes this need well in his 
letter:  

“We feel this program will help individuals further their interpersonal development skills 
and will tremendously enhance the professional workforce in our area. Smartbank would 
greatly benefit from sending some of our own associates through this new program … [and] 
we would also look to hire individuals that have completed the Master of Management 
program.” 

The letters in Appendix A are from the following local executives: 

• Janelle Reilly, Market Chief Executive Officer at CHI Memorial Hospital System 
• Renee B. Ford, Shareholder at Elliott Davis, LLC 
• Miller Wellborn, Chairman of the Board at Smartbank 
• Steven L. Frost, Chairman of Tuftco Corporation 
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Top Companies Posting 

While looking within the same counties previously shown, Table 6 lists ten companies that had the highest 
numbers of unique job postings between January 2020 to July 2022 that matched with any of the 17 
occupational titles used and required a master’s degree. 

Table 6. Top Companies Posting within Tennessee and 100-Mile Radius of Chattanooga 

Company Name Unique Job Postings from 
January 2020 – July 2022 

Amazon 1,747 
Deloitte 1,605 
Anthem Blue Cross 1,536 
Robert Half 1,011 
Cox Communications 813 
Humana 706 
KPMG 606 
Emory Healthcare 575 
Delta Air Lines 528 
Coca-Cola 522 
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SECTION IV: ENROLLMENT AND GRADUATION PROJECTIONS 

The realistic enrollment projections for the MM program are listed in Table 7 and were calculated based on 
the yearly enrollment trends of the MBA and MSDA programs at UTC, as well as the average number of 
degrees awarded for similar programs at other Tennessee institutions. Because the program is designed to 
be flexible and accommodate students who are employed full-time, these estimates consist of both part-
time and full-time projected enrollment. Considering that full-time students should be able to complete the 
program within one academic year, it is reasonable to assume that all full-time students will graduate on time. 
Part-time students should be able to complete the program within two academic years and have a higher risk 
of attrition if completing the program while employed full-time. Therefore, the calculations in Table 7 
consider a 10% attrition rate for part-time students and a 100% graduation rate for full-time students. 

Table 7: Projected Enrollments and Graduates 

Year Academic Year Projected Total Fall 
Enrollment 

Projected Attrition Projected 
Graduates 

1 2023-2024 15 1 4 
2 2024-2025 31 3 15 
3 2025-2026 45 4 33 
4 2026-2027 60 5 47 
5 2027-2028 75 6 61 
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SECTION V: PROJECTED COSTS TO DELIVER THE PROGRAM 

The MM program is projected to have a low cost in overall program expenses since it will be utilizing existing 
resources in the Gary W. Rollins College of Business. The expense of an external reviewer conducting a site 
visit will be the only one-time expense. Projected recurring expenditures for Years 1 through 5 will be 
minimal, with only those for Faculty & Instructional Staff, Equipment after Year 1, and Marketing of the 
program to potential students. The proposed expenses are detailed in Appendix B. 

Faculty & Instructional Staff 

During Year 1, existing faculty in the Gary W. Rollins College of Business at UTC will teach all the courses in 
the program. Salary and benefits for the faculty teaching in the program from Year 2 through Year 5 are in 
Appendix B. These projections assume that one new faculty will be hired in Year 2. Another new faculty 
member will be hired in Year 3. costs assume an annual salary of $130,000 for the faculty hired in Year 2 and 
$135,000 for the faculty hired in Year 3. benefit costs of 41% are included as well as a 2% annual increase 
after that.   

Non-Instructional Staff 

No new non-instructional staff will be needed as existing staff can handle the increased number of students. 

Graduate Assistants 

No graduate assistants will be utilized for this program. 

Accreditation 

There are no additional accreditation costs for this program as all Rollins College of Business Programs are 
(re)accredited at one time in one AACSB review. This program is new, so it will not be included in the next 
AACSB review (in 2024) but will be included in the review in 2029. 

Consultants 

A one-time expense will be incurred for the selected external reviewer to do a site visit as part of the New 
Academic Program Proposal process. This cost has been reflected in Appendix B. 

Equipment 

The equipment costs expected will include new computer equipment for the new faculty hired in Year 2 and 
Year 3. This equipment cost will be $2,000 for each hire.   

Information Technology 

No new information technology will be required for this program. 
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Library Resources 

No new library acquisitions will be required for this program. 

Marketing 

Marketing costs for the program are expected to begin in Year 1 and continue each year after. Based on the 
cost of UTC’s marketing efforts for the current Master of Business Administration and Master of Science in 
Data Analytics programs, an estimated $15,000 was calculated for the incremental expense to support these 
already established marketing efforts. The costs in Appendix B reflect a 3% increase each year to account for 
inflation.  

Facilities 

No new facilities will be required. Faculty will be provided offices in an existing building. 

Travel 

No travel expenses will be required for this program. 

Other Resources 

Other resources will not be needed for this program. 
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SECTION VI: PROJECTED REVENUES FOR THE PROGRAM 

Tuition 

Anticipated revenue for the program’s first year based on tuition income is $183,255, which will cover all 
expenses (projected to be $16.500) for Year 1 and provide a healthy return to the university after the first 
year. These projections are based on the total in-state tuition and differential fees per credit hour, which are 
constituted from in-state tuition ($478), the online fee ($56), differential tuition ($59), and College of 
Business fee ($50), totaling $643 per credit hour. Year 1 totals also assume that the part-time students are 
all in-state students and take 15 credit hours during Year 1. The totals for the four full-time students are 
based on enrolling for 30 hours each in Year 1.  

Thus, first-year revenue is based on a cohort of 15 students (11 part-time and four full-time) is anticipated 
that the 11 part-time students will generate $106,095 from tuition and fees for 15 credit hours while the four 
full-time students will generate $77,160 from tuition and fees for 30 credit hours. Projected revenues from 
Year 2 through Year 5 (please see Appendix A) are based on an incremental increase in enrollment for each 
year, moving from 15 students in Year 1 to 20 students in Year 2, and then to 30, 40, and 50 students 
respectively with an assumed 3% yearly increase in tuition levels. The projections also are based on a 10% 
student dropout rate and that part-time students will graduate in 24 months. 

Grants 

No expected grants will be used or received for this program. 

Other 

No other revenues are expected for this program.
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APPENDIX A: LETTERS OF SUPPORT 
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APPENDIX B: THEC FINANCIAL PROJECTIONS FORM 

 
Financial Projections Form 

Institution The University of Tennessee at Chattanooga 

Program Name Master of Science in  Management (MM) 

Projected One-Time Expenditures 
Category Planning Year 1 Year 2 Year 3 Year 4 Year 5 
Faculty & Instructional Staff             
Non-Instructional Staff             
Graduate Assistants             
Accreditation             
Consultants $2,500          
Equipment             
Information Technology             
Library resources             
Marketing             
Facilities             
Travel             
Other             
Total One-Time Expenditures $2,500 $0 $0 $0 $0 $0 

Projected Recurring Expenditures 
Category Planning Year 1 Year 2 Year 3 Year 4 Year 5 
Faculty & Instructional Staff     $183,300 $377,316 $384,862 $392,560 
Non-Instructional Staff             
Graduate Assistants             
Accreditation             
Consultants             
Equipment     $2,000  $2,000      
Information Technology             
Library             
Marketing   $15,000 $15,450 $15,914 $16,391 $16,883 
Facilities             
Travel             
Other             
Total Recurring Expenditures $0 $15,000 $200,750 $395,230 $401,253 $409,443 
Grand Total 
(One-Time and Recurring) 

$2,500 $15,000 $200,750 $395,230 $401,253 $409,443 

       
Projected Revenue 

Category Planning Year 1 Year 2 Year 3 Year 4 Year 5 
Tuition   $193,800 $387,216 $595,165 $835,936 $1,090,618 
Grants             
Other             
Total Revenues $0 $193,800 $387,216 $595,165 $835,936 $1,090,618 
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APPENDIX C: STUDENT INTEREST SURVEY 

Survey Distribution 

This survey was conducted from October 7, 2022, through October 20, 2022. It was sent via email 
invitation and used an anonymous link to solicit input from current undergraduate students and recent 
graduates within 70 majors from all four academic colleges at UTC. Within the distribution of the 
invitations, only two emails bounced. Additionally, of the 86 surveys started, 65 respondents finished the 
survey, meaning there was a 75.6% completion rate once started. The survey included eight questions 
(including a matrix table question) regarding background and interest in a potential Master of Management 
program at UTC. 

Survey Questions 

1. Please select your age range. 
a. 18-21 
b. 22-24 
c. 25-34 
d. 35+ 

2. Please select your gender. 
a. Male 
b. Female 
c. Non-binary/third gender 
d. Prefer not to say 

3. Do you have an undergraduate degree? 
a. Yes 
b. No, I am a current undergraduate student 
c. No, and I am not a current student 

4. Which area of academic study are you pursuing? 
Only displayed if answered “No, I am a current undergraduate student” to question 3. 

a. Engineering 
b. Liberal Arts 
c. Nursing 
d. Natural Science 
e. Computer Science 
f. Education 
g. Physical Therapy 
h. Business 
i. Other 

5. In which area of academic study was your undergraduate degree?  
Only displayed if answered “Yes” to question 3. 

a. Engineering 
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b. Liberal Arts 
c. Nursing 
d. Natural Science 
e. Computer Science 
f. Education 
g. Physical Therapy 
h. Business 
i. Other 

6. Are you currently employed? 
a. Yes, full-time  
b. Yes, part-time 
c. No 

7. Please select the occupation category that best matches your employment. 
Only displayed if answered “Yes” to question 6. 

a. Management or Administration Role 
b. Business and Financial Operations 
c. Computer and Mathematical 
d. Architecture & Engineering 
e. Life, Physical, and Social Services 
f. Legal Services 
g. Educational Instruction and Library 
h. Arts, Design, Entertainment, Sports, and Media 
i. Healthcare Practitioners and Technicians 
j. Healthcare Support and Assistants 
k. Office and Administrative Support 
l. Protective Services 
m. Food Preparation and Serving 
n. Personal Care and Services 
o. Sales and Retail 
p. Building and Grounds Cleaning/Maintenance 
q. Farming, Fishing, and Forestry 
r. Construction and Extraction 
s. Installation, Maintenance, and Repair 
t. Production 
u. Transportation and Material Moving 
v. Military Specific Services 
w. None of these options 
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Please indicate the level to which you agree with the following questions: 

 

 Strongly 
disagree 

Disagree 
Neither agree 
nor disagree 

Agree 
Strongly 
Agree 

Pursuing a master’s degree in an area 
of business would benefit me in my 
career. 

☐ ☐ ☐ ☐ ☐ 

Developing managerial and 
leadership skills is an important next 
step for my career. 
Only displayed if answered “Yes” to 
question 6. 

☐ ☐ ☐ ☐ ☐ 

The company I work for values and 
supports employees who pursue 
graduate studies in business. 
Only displayed if answered “Yes” to 
question 6. 

☐ ☐ ☐ ☐ ☐ 

The option of a graduate degree in 
management that focuses only on 
“people skills” and not quantitative 
skills greatly appeals to me. 

☐ ☐ ☐ ☒ ☐ 

This type of degree appeals to me 
more than the traditional MBA 
degree. 

☐ ☐ ☐ ☐ ☐ 

I would be interested in enrolling in a 
Master in Management program like 
this in the future. 

☐ ☐ ☐ ☐ ☐ 

 

Survey Results 

Distribution of the student interest survey produced a total of 65 finished survey responses. Of the 65 
responses, 50 were from current undergraduate students, and 15 were from previous students who held 
undergraduate degrees. Of the 50 undergraduate student responses, 64% are currently studying within the 
areas of Business or Liberal Arts. Within the 15 responses from those who have completed an undergraduate 
degree, seven responded to being employed full-time (at least 40 hours per week), and six responded to being 
unemployed. 

Responses to the survey indicate that the program’s target population was successfully reached, as 69.2% 
reported being between 18 and 24 years old. Thirty-five percent of those who responded positively to “the 
option of a graduate degree in management that focuses only on ‘people skills and not quantitative skills 

Letter of Notification UTC Master of Management 01/24/23          35



greatly appeals to me” were within the age range of 22-24 years old. Additionally, 60% of the 15 respondents 
that hold an undergraduate degree also responded “agree” or “strongly agree” to the same question. 

 

Table 8. Responses to Student Interest Survey 

Question 
Strongly 
Disagree 

Disagree Neither Agree 
Strongly 

Agree 
Total 

Responses 
Pursuing a master’s degree 
in an area of business would 
benefit me in my career. 

5 3 9 20 28 65 

Developing managerial and 
leadership skills is an 
important next step for my 
career. 
Only displayed if answered 
“Yes” to question 6. 

0 1 3 3 8 15 

The company I work for 
values and supports 
employees who pursue 
graduate studies in 
business. 
Only displayed if answered 
“Yes” to question 6. 

2 0 1 3 3 9 

The option of a graduate 
degree in management that 
focuses only on “people 
skills” and not quantitative 
skills greatly appeals to me. 

6 6 13 20 20 65 

This type of degree appeals 
to me more than the 
traditional MBA degree. 

2 6 20 22 15 65 

I would be interested in 
enrolling in a Master of 
Management program like 
this in the future. 

4 4 10 25 22 65 
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