
 
 

Letter of Notification (LON) 
Policy A1.0 New Academic Programs: Approval Process 

 
Institution: Tennessee State University 
Proposed Academic Program: Executive Leadership in Higher Education, PhD 
Proposed Implementation Date: August 2022 
CIP 2020 Code: 13.0406 
CIP Code Title and Definition: Higher Education/Higher Education Administration 
A program that focuses on the principles and practice of administration in four-year 
colleges, universities and higher education systems, the study of higher education as an 
object of applied research, and which may prepare individuals to function as 
administrators in such settings. Includes instruction in higher education economics and 
finance; policy and planning studies; curriculum; faculty and labor relations; higher 
education law; college student services; research on higher education; institutional 
research; marketing and promotion; and issues of evaluation, accountability and 
philosophy. 
  
LON Submission Date: October 7, 2021 

Posted Date on THEC Website October 8, 2021 

Public Comment Period October 8, 2021-October 25, 2021 

 
Letter of Notification Checklist 

 

THEC Academic Policy 1.0 (Section 1.0.6A) Letter of Notification Requirements: 
 
 Letter of Support from the President/Chancellor signifying institutional 

governing board or system office support for development; 
 Program name, degree designation and CIP code; 
 Proposed implementation date; 
 Academic Program Liaison (APL) name and contact information; 
 Purpose and Nature of Program; 
 Alignment with state master plan and institutional mission; 
 Feasibility Study; 
 Program Costs/Revenues; and 
 Existing programs offered at public and private Tennessee institutions. 





THEC New Academic Programs: LON and NAPP Checklist – Feb 2019 Page 1 

Letter of Notification (LON) Checklist 
 Policy A1.0 New Academic Programs: Approval Process 

Institution: Tennessee State University
Proposed Academic Program: Executive Leadership in Higher Education (PhD) 
Proposed CIP Code:  08.13.0406.00
Proposed Implementation Date: August 1, 2022
LON Submission Date: September 29, 2021

Letter of Notification Checklist 

 Academic program name, degree designation, proposed CIP code, and CIP code title

 Proposed implementation date – The proposed implementation date should provide a

realistic estimate of when the program will have gone through all of the approval steps,

including institutional governing board and Commission approval, and be ready to enroll

students.

 Academic program liaison (APL) name and contact information – The APL will serve as the

information resource for the proposed academic program at the institution.

 Background concerning academic program development – Provide a short narrative

describing the circumstances that sparked the initiation and development of the proposed

academic program.

 Purpose and nature of academic program – Provide a general overview of the program

including a description of the academic program, the target audience, purpose, program

outcomes, the delivery method (on-ground, online, hybrid, etc.), and any other pertinent

information.

 Alignment with state master plan and institutional mission – Explain how the proposed

academic program is consistent with the state’s economic development, workforce development

and research needs (as applicable) as well as the mission and strategic direction statement of

the institution.

 Institutional capacity to deliver the proposed academic program – Address how the

proposed program will impact the overall capacity of the institution, including potential lost

enrollment to other majors/programs, collaborative agreements between departments, etc.

 Existing programs offered at public and private Tennessee institutions – List all academic

programs with the same or similar CIP code offered at public and private higher education

institutions in Tennessee along with degrees awarded for the last three years of available data.
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 Feasibility study – The following sections must be addressed as part of the feasibility study:

o Student interest can be demonstrated through student surveys, enrollments in

similar programs/concentrations, etc.

o Local and regional need/demand should be supported by evidence preferably

using current quantitative data to support present and future needs of the State’s

workforce. If similar academic programs exist, how is the local and regional

need/demand for the proposed academic program being met by these institutions?

o Employer need/demand can be demonstrated, although not limited to, an

assessment of the employment opportunities (i.e., number of anticipated job

openings), an employer needs assessment, labor market analysis, and workforce

projections. Projections should be for the first three years for associate and certificate

programs, five years for undergraduate and master’s programs, or seven years for

doctoral programs.

o Future sustainable need/demand as evidenced in letters from employers of

increased need, preference for proposed academic program, willingness to pay

increased salaries for proposed degree, and that the demand for graduates is

sustainable, i.e. exceeds beyond the three years of the academic program, if

approved.

 Program costs/revenues – Provide a budget narrative for the THEC Financial Projection Form.

The narrative should address costs associated with hiring new faculty and staff, marketing and

recruitment, equipment needs, accreditation costs, and any other relevant expenses. Revenue

projections should include tuition and fees, potential research and grant activity, expected gifts,

and any other expected revenues.

 THEC Financial Projection Form - The THEC Financial Projection Form must be included in the

appendix with the LON submission and provide detailed information regarding internal

reallocations, tuition and fees, specific program costs, etc. If no costs/revenues are projected an

explanation should be provided in the LON and the form should still be included with a note as

to why there will be no costs/revenues.
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Academic Program Liaison (APL) name and contact information 
Michael Harris, Ph.D., Provost and Vice President for Academic Affairs 
Tennessee State University  
3500 John A. Merritt Blvd.  
Nashville, TN 37209 
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Purpose and Nature of Program 
 
Tennessee State University (TSU) proposes a doctorate in Executive Leadership in Higher 
Education. This program aligns with the mission of the Tennessee Higher Education 
Commission.  The Tennessee Higher Education Commission (THEC) mission states that, 
"...actively seeks to develop policy recommendations, programmatic initiatives, and 
partnerships that increase educational attainment in the state while improving higher 
education access and success for all Tennesseans." In addition to THEC's mission, the goal 
of the Complete College Tennessee Act is to "transform public higher education through 
changes in academic, fiscal and administrative policies at the state and institutional level. At 
the center of these reforms is the need for more Tennesseans 
to be better educated and trained, while also acknowledging the state's diminished fiscal 
capacity to support higher education". 

The proposed program is designed to develop a cadre of leaders with the capacity to 
better meet the needs of students marginalized by the higher education system. 
Concurrent with the Governor's commitment to expanding Tennesseans participation in 
higher education, the overarching goal of this program is to facilitate the development of 
higher education leaders who can transform policies, processes, and institutional procedure.   

 

Alignment with state master plan and institutional mission 



 

Explain how the proposed academic program is consistent with the state's economic 
development workforce development and research needs (as applicable) as well as the 
mission and strategic direction statement of the institution. 

 
The priorities of the State Master Plan for Higher Education addresses Tennessee 's need for 
greater educational attainment of its citizens and the responsibility of its 



 

institutions of higher education to accomplish this objective by promoting research and 
development in education. As the only public HBCU in the State of Tennessee, and thus 
uniquely situated to address the challenges impacting under-served populations in Tennessee 
and beyond, TSU proposes a Ph.D. in Executive Leadership in Higher Education with a goal 
of developing a generation of higher education executives and researchers that will better meet 
the needs of those underserved in the post-secondary sector. 
 
Background Information 
The proposed Executive Leadership degree program in Higher Education aligns with the mission of 
the Tennessee Higher Education Commission.  In addition to THEC’s mission, the goal of the 
Complete College Tennessee Act is to “transform public higher education through changes in 
academic, fiscal and administrative policies at the state and institutional level.  At the center of 
these reforms is the need for more Tennesseans to be better educated and trained, while also 
acknowledging the state's diminished fiscal capacity to support higher education”. Additionally, the 
priorities of the State Master Plan for Higher Education addresses Tennessee’s need for greater 
educational attainment of its citizens and the responsibility of its institutions of higher education to 
accomplish this objective by promoting research and development in education.  As the only public 
HBCU in the State of Tennessee, and thus uniquely situated to address the challenges impacting 
under-served populations in Tennessee and beyond, TSU proposes an Executive Leadership in 
Higher Education with a goal of developing a generation of higher education executives and 
researchers that will better meet the needs of those underserved in the post-secondary sector. 
 
The ever-changing landscape of higher education presents precipitous and exigent challenges that 
demand eminently qualified executive leaders. A complex world requires higher education 
administrators to balance transnational governmental relations, expanding capabilities and threats 
from information technology, geopolitics, diminished public support of higher education as an 
esteemed benefit to society, and dramatic swings in the US economy, further underscores the 
mandate for highly competent executives.  Executive leaders will be faced with legal implications 
of admitting international students, allocation of scarce resources, shared governance concerns, 
global and local market competition.  Therefore, this academic program will laser-focus its 
increased expectations for universities to serve a broader population while meeting the need of 
industry.  The rigorous and meticulous program design will provide scholars with a breadth and 
depth of transformational leadership acuities, strategic planning insights, law, policy development 
and analysis, accreditation expertise, capital overlay and expenditure management, that will far 
exceed its counterpart programs. 
 
Despite the present and future demand for executive leaders who possess higher level skills, there 
is a scarcity of leaders who can meet the challenges of these changing organizations.  Throughout 
higher education, search committees for president and provost are faced with an uncomfortable 
reality: it is increasingly difficult to find superior candidates. In addition, once a position is filled, 
another difficulty often emerges: The average number of years that a leader stays in office 
continues to decline.  There are primarily three factors that have contributed to a scarcity of 
executive leaders in higher education.   
 
One salient factor is that a plethora of experienced leaders from the baby-boomer-generation are 
approaching retirement.  Arguably, those anticipated vacancies may create a vacuum in the 
continuity of operations, thus exposing institutions to unmitigated risks.  Beyond that, universities 
typically do not employ succession planning as a strategy to cope with exiting executive 



 

leadership.  Consequently, this executive leadership degree program will be intentional with its 
efforts to graduate competent executives who are ready to assume those most important roles in 
leadership.   
Another prominent factor contributing to the paucity of executive leaders in the academy is the 
severe personal sacrifice and unyielding commitment that it takes to produce sustainable 
success.  Lastly, but not conclusively, the dramatic context of change in traditional roles of senior 
leaders, has given rise to an unprecedented, undesirability of current and anticipated vacancies. For 
example, several states have adopted the policy of decentralizing the governance structure of 
universities, thus encumbering executive leaders with decisions that were solely that of state 
education boards.  Additionally, deep state budget cuts to funding, the fierce competitiveness of 
higher education, economic turbulence in global markets, emergence of profound legal and 
regulatory issues such as student visas, divergence in the core mission of teaching, research, and 
service, increased public skepticism about the return on investment of a higher education degree, 
declining enrollment, and non-competitive executive compensation to that of peer roles in private 
industry, obscures the attractiveness of those positions. Based on these factors, higher education 
leaders at the senior level have requested an Executive Leadership in Higher Education degree 
program.   
 

Feasibility Study 
Provide supporting documentation addressing: 
• Student interest for the proposed academic program. 
• Local and regional need/demand for the proposed academic program. 
• Employer need/demand as demonstrated in a market analysis or similar evidence of the 

employer need and an assessment of the employment opportunities of the program (i.e., 
number of anticipated job openings) in appropriate service area(s) demonstrated through 
an employer needs assessment, current labor market analysis, future workforce 
projections during the first three years (associate and certificate programs), 5 years 
(undergraduate and master's programs) or 7 years (doctoral programs). 

• Future sustainable need/demand as evidenced in letters from employers of increased 
need, preference for proposed degree, willingness to pay increased salaries for 
proposed degree, and that the demand for graduates is sustainable, i.e. exceeds beyond 
the three years of the program, if approved. 

 
The ever-changing landscape of higher education presents precipitous and exigent 
challenges that demand eminently qualified executive leaders. A complex world requires 
higher education administrators to balance transnational governmental relations, 
expanding capabilities and threats from information technology, geopolitics, diminished 
public support of higher education as an esteemed benefit to society, and dramatic swings 
in the US economy, further underscores the mandate for highly competent executives. 

 
Executive leaders will be faced with legal implications of admitting international students, 
allocation of scarce resources, shared governance concerns, global and local market 
competition. Therefore, this executive leadership program will laser-focus its increased 
expectations for universities to serve a broader population while meeting the need of 
industry. The rigorous and meticulous program design will provide scholars with a breadth 
and depth of transformational leadership acuities, strategic planning insights, law, policy 



 

development and analysis, accreditation expertise, capital overlay and expenditure 
management, that will far exceed its counterpart programs. 
 
Student interest for the proposed academic program 
The local need for the proposed program was determined through the administration of an 
interest survey to leaders at community colleges, colleges, and universities across the state 
of Tennessee and surrounding states. The interest survey was emailed to leaders in 
Tennessee, Alabama, Georgia, Kentucky, and Mississippi. 
 
This survey yielded two hundred and forty-two (242) prospects who expressed an interest in 
admission to the proposed degree program. Ninety-two (92%) of these prospects were 
particularly interested in executive positions in leadership and student affairs. Tennessee and 
other surrounding states are expected to see an increase in the number of executives in higher 
education. While the need for executive leaders continues to increase in these states, there are 
very few of these states that offer the Ph.D. degree in Executive Leadership in Higher 
Education with a specific focus on higher education administration. Doctoral programs that are 
offered in these states typically focus on executive skills needed in the corporate 
organizations, but places little to no emphasis on the issues and challenges in the higher 
education environment. 

 
Local and regional need/demand for the proposed academic program. 
Despite the present and future demand for executive leaders who possess higher level skills, 
there is a scarcity of leaders who can meet the challenges of these changing organizations. 
Throughout higher education, search committees for president and provost are faced with an 
uncomfortable reality: it is increasingly difficult to find superior candidates. In addition, 
once a position is filled, another difficulty often emerges: The average number of years that 
a leader stays in office continues to decline. There are primarily three factors that have 
contributed to a scarcity of executive leaders in higher education. 

 
One salient factor is that a plethora of experienced leaders from the baby-boomer- 
generation are approaching retirement. Arguably, those anticipated vacancies may create a 
vacuum in the continuity of operations, thus exposing institutions to unmitigated risks. 
Beyond that, universities typically do not employ succession planning as a strategy to cope 
with exiting executive leadership. Consequently, this executive leadership degree program 
will be intentional with its efforts to graduate competent executives who are ready to assume 
those most important roles in leadership. Another prominent factor contributing to the 
paucity of executive leaders in the academy is the severe personal sacrifice and unyielding 
commitment that it takes to produce sustainable success. Lastly, but not conclusively, the 
dramatic context of change in traditional roles of senior leaders, has given rise to an 
unprecedented, undesirability of current and anticipated vacancies. 

 
For example, several states have adopted the policy of decentralizing the governance 
structure of universities, thus encumbering executive leaders with decisions that were solely 
that of state education boards. Additionally, deep state budget cuts to funding, the fierce 
competitiveness of higher education, economic turbulence in global markets, emergence of 
profound legal and regulatory issues such as student visas, divergence in the core mission of 
teaching, research, and service, increased public skepticism about the return on investment 



 

of a higher education degree, declining enrollment, and non-- competitive executive 
compensation to that of peer roles in private industry, obscures the attractiveness of those 
positions. 

 

Employer need/demand as demonstrated in a market analysis or similar evidence of the 
employer need and an assessment of the employment opportunities of the program 
The academic and workforce needs are further supported by the occupational forecast for 
leadership positions in higher education. According to the Bureau of Labor Statistics and the 
Occupational Outlook handbook 2021, there are 190,500 leadership positions in higher 
education. It is anticipated that a 4% growth is expected from 2019 to 2029. This is a 7,100 
increase in the number of leadership positions over a 10-year time period. 
This expected growth is due to the number of people attending postsecondary school who 
seek additional education and skills to accomplish their career goals. As more people enter 
colleges and universities, more postsecondary education administrators will be needed to 
serve the needs of these additional students. The Bureau of Labor Statistics and the 
Occupational Outlook handbook further highlights, there are 2,774,300 top level 
executives. It is forecasted that employment of top level executives is projected to increase 
4 percent from 2019 to 2029, about as fast as the average for all occupations. This is an 
employment change of 115,000 executive level positions over the next ten years. 

 
The THEC Supply and Demand Study further support the need for executives in higher 
education. The proposed Executive Leadership in Higher Education falls under Cluster 5: 
Education and Training. Programs categorized under Cluster 5 produce graduates engaged 
in the "planning, managing and provision of education and training services, and related 
learning support services" The program is further grouped under subcategory 5.1: 
Administrative and Information Support Pathway. While the overall cluster analysis 
suggests that there are more awards than there is societal demand, further analysis suggests 
that the area in which this program is categorized has a deficit projection for 2008-2018. 
More specifically, for CIP 130406, Higher Education/Higher Education Administration 
institutions are projected to produce an average of 29 doctoral awards from 2008 - 2018. By 
2018, the number of graduates rises as high as 43. This calculates into 43 graduates per year 
from public institutions in the State of Tennessee. 
 
Future sustainable need/demand 
Please see letters of support in Attachment B. 

 

Program Costs/Revenues . 
Provide supporting documentation that program costs will be met from internal 
reallocation, tuition and fees or from other sources such as grants and gifts. 

 
The Executive Leadership in Higher Education Ph.D. program is based upon a cohort 
model.  Each cohort will have a cohort coordinator that is responsible for coordination of 
admissions, development of individualized scholar growth plans, coordinates the 
curriculum design for the cohort, and facilitates program/research committee assignments 
for all scholars in the cohort, responsible for determining need for Affiliates coordinating 



 

modules. Scholars will also receive advisement from a faculty advisor assigned to each 
member of the cohort. 

 

The Department of Educational Leadership currently has an Ed.D. in Educational Leadership 
with a concentration in Higher Education Leadership. The proposed degree program does not 
have an anticipated effect on the existing higher education leadership doctoral program 
because it focuses has an innovative design tailored to meet the needs of working 
professionals aspiring to senior leadership positions in educational institutions, colleges, and 
universities. Additionally, the Executive Ph.D. degree program focuses knowledge, skills, 
and dispositions needed primarily at the executive level. 
 
Institutional Capacity to deliver the proposed program. 
 
The proposed Executive Leadership in Higher Education degree program is designed to prepare 
and strengthen students for senior level executive leadership positions, including vice presidents, 
managing directors, and presidents. The Executive Leadership in Higher Education degree program 
will have minimal effect on the loss of enrollment to other majors across the campus because it has 
an innovative design tailored to meet the needs of working professionals aspiring to senior 
leadership positions in educational institutions, colleges, and universities. Additionally, the 
Executive Leadership in Higher Education degree program focuses on knowledge, skills, and 
dispositions needed primarily at the executive level. The Department of Educational Leadership 
currently has an Ed.D. in Higher Education Leadership which focuses on mid-level leadership 
positions, such as program coordinators, assistant directors, directors, and program managers. The 
proposed degree program does not have an anticipated effect on the existing higher education 
leadership doctoral program. The Executive Leadership in Higher Education may result in 
collaborative agreements across campus due to the various areas of content specialization.   
 

Existing programs offered at public and private Tennessee institutions 

List all programs within the same CIP code definition at the same level (bachelor's, Master's, 
doctoral) currently offer in public and private higher education in Tennessee. 
 
Currently, there is only one Ph.D. program in Executive Leadership in Higher Education 
Administration in the State of Tennessee and it is housed at the University of Tennessee - 
Knoxville, serving the eastern region of the state. The program produces an average of 3 
candidates across a five-year period. In light of the market demand, the low productivity of 
the existing program and the anticipated growth of openings, the need for such a program will 
both increase the production of awardees prepared to fill the demand reflected in the study 
while increasing the capacity of those awardees to transform their institutions to better meet 
the needs of populations currently under- served. 
 
• East Tennessee State University: Doctorate in Education (Ed.D.) in Education 

Leadership 
• Lincoln Memorial University: Doctor of Education (Ed.D.) in Executive Leadership 
• Lipscomb University: Doctor of Education (Ed.D.) in Learning Organizations and 

Strategic Change 
• Trevecca Nazarene University: Doctor of Education (Ed.D.) in Leadership and 



 

Professional Practice 
• Vanderbilt University: Doctorate in Education (Ed.D.) in Higher Education 

Leadership and Policy 
• Vanderbilt University: Doctor of Philosophy (Ph.D.) in Leadership and Policy Studies 

with a concentration in Higher Education 
• University of Memphis: Doctorate in Education (Ed.D.) in Higher and Adult 

Education 
 
The proposed new program at TSU will utilize an online delivery structure with a stronger 
emphasis on the connection between theory and practice, shorter time to complete the 
degree, and all candidates will complete applied research with foci on serving students 
typically marginalized in schools and transforming their institutions to ensure that these 
students can succeed. Moreover, given state efforts to increase the number of Tennesseans 
who complete college, higher education requires the socialization of a new cadre of scholar 
leaders in higher education. 



 

 
 
 
 
 
 
 
 
 
 



 

 
 
 

 
 



 

 
 



 

 
 

 

Proposed Program Costs (Projected by Cohort) 
 

Affiliate Faculty – TSU faculty who have a content or research expertise.  Affiliate faculty have the ability to teach content 
modules based on their professional or research expertise.   
They are not, however research methodologists. 
 
Executive Affiliate Faculty – Executive level experience as a higher educational leader or prominent scholar.  Typically 
attends cohort residencies and program covers their expenses.  Typically, do not teach modules but may develop electronic 
‘Ted Talks’ that students’ access.   
 
Scholar in Residence – Executive Affiliate Faculty or Research Mentor in higher education who is compensated for spending 
a semester or year in residence with the program.  Their activity includes teaching modules, mentoring scholars on 
research.  They are compensated at a flat semester rate. 
 
Research Mentor – TSU faculty who have a general knowledge of research methodology or specialize in qualitative research 
methods or analysis, survey research, program evaluation and/or statistics.  Must maintain graduate faculty status, show on-
going evidence of a research agenda and participates regularly in the dissemination of research.  Has the ability to organize a 
research team that leads to a dissertation or other research product. Compensated for teaching research module and per 
dissertation completed. 
 
Cohort Coordinator – Coordinates the admissions, development of individualized scholar growth plans, coordinates the 
curriculum design for the cohort, facilitates program/research committee assignments for all scholars in the cohort, 
responsible for determining need for Affiliates coordinating modules. 
 
Executive Director – Coordinates all logistics associated with the program including working collaboratively with the 



 

graduate school to finalize admissions, progression and graduation paperwork for scholars; coordinates resource allocation, 
program operations, contracts, etc. Reports directly to the Dean of the College of Education and must be eligible for a tenured 
faculty position in Educational Leadership – Higher Education. 
 
Instructional Designer – Responsible for coordinating and maintaining the on-line modules and building and maintaining the 
program website. 
 



 

 
 
 
 
 
 
 
 
 
 
 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 

“Think. Work. Serve.” 

Office of the Provost and Vice President 

for Academic Affairs 

3500 John A. Merritt Boulevard 
Nashville, TN 37209 

Office: (615) 963-5301 
Fax: (615) 963-5597 

 

 

August 25, 2021 
 
Jerri Haynes, Ed.D.  
Dean 
College of Education 
Tennessee State University  
 
Dear Dr. Haynes, 
 
As the Provost and Vice President for Academic Affairs at Tennessee State University, I enthusiastically support the proposed  
new Ph.D. in Executive Leadership in Higher Education at Tennessee State University. The goals of the program are 
commensurate with the community and professional needs in the educational sector; specifically, the need for employment 
ready senior-level executives at institutions of higher education. The proposed Ph.D. in Executive Leadership in Higher 
Education offers students with a current, comprehensive curriculum aimed at building leaders at universities and beyond.  The  
skills, competencies, and knowledge gained during matriculation are in demand across employment sectors.  The development 
of these skills, competencies, and knowledge fosters a foundational background of leadership, management, and organizational 
planning that is imperative to success in higher education and beyond.  
 
Over my 25 year tenure as an executive at TSU and other institutions of higher education (from private to large R1 public 
universities), the desired leadership and management expertise that most often results in organizational growth, program 
development, and change analysis are individuals who can contend with unceasing ambiguity, drive strategic initiatives, 
leverage the intricacies of policy implementation, master succession planning, and lead with integrity and influence. Simply put, 
agile leaders who can embrace complexity and navigate change effectively at the executive level. Notwithstanding the present 
and future exigent need for executive-ready-leaders graduating from universities, there is a paucity of leaders who can meet the 
challenges of a senior level position. The reality of the pressing need is a reality at many higher education institutions, across 
the country, as we search for qualified senior level executives.  The proposed Ph.D. in Executive Leadership in Higher 
Education is a curriculum built on these aforementioned realities and complexities that affords graduates to navigate the ever-
changing and increasingly demanding higher education landscape.  
 
Further as a scholar focused on change and implementation in the policy arena, the need for leaders focused on innovation 
and growth is essential for colleges and universities.   
 
Tennessee State University strongly supports the proposed Ph.D. in Executive Leadership and Higher Education.  The need 
for graduates from such a program will increase the applicant pool of executive leaders who possess the knowledge and skills 
to effectively lead institutions of higher education. 
 
Sincerely, 

 
Michael Harris, Ph.D. 
Provost and Vice President for Academic Affairs  
Professor of Public Policy and Administration 
Tennessee State University 



September 26, 2021

Dear Dr. Jerri Haynes,

It is with much excitement and enthusiasm that I write to express my support of the proposed new Ph.D.
degree program in Executive Leadership in Higher Education at Tennessee State University. The goals of the
program are commensurate with the important need to create employment-ready senior level executives for
higher education institutions. The program curriculum models the competencies that are in demand for
senior or c-suite executives external to higher education as well.

As founder of The Dr. Katherine Y. Brown (KYB) KYB Leadership Academy, a training program sponsored by
Roberta Baines-Wheeler Pulmonary Hypertension Awareness Group, a nonprofit organization, our mission
of the program is to build the capacity for global leadership while also increasing awareness of pulmonary
hypertension which is one of the many ways that I have observed firsthand the need that this proposed
program will meet. As an expert in curriculum, academician, and executive, I have gained insight into the
characteristics of expert Executive Leadership; for example, the ability to contend with adversity, drive
strategic growth, leverage the intricacies of policy development, master succession planning, and lead with
integrity and influence. Such individuals are agile leaders who can embrace complexity and navigate change
effectively at the executive level. I believe Tennessee State University’s Executive Leadership Program can
foster these competencies. The reality of this urgent need is evident at many higher education institutions,
across the country as we search for qualified senior level executives.

KYB Leadership Academy is very much in support of the proposed Executive Leadership Program in
Higher Education at Tennessee State University. The need for graduates from such a program
will increase the applicant pool of executive leaders who possess the knowledge and skills to
effectively lead institutions of higher education. Graduates with the competencies provided by this program
would definitely merit greater compensation and be highly sought out in the workforce.
I look forward to the success of this program and the benefit that it will bring to the students and
community at large.

Sincerely,
Ka�erine Y. Brown
Dr. Katherine Y. Brown, Founder
KYB Leadership Academy
Phone: 312-623-2433
Email: KYBLeaders@gmail.com





 

 

 

September 9, 2021 

 

Jerri Haynes, Ed.D. 

Tennessee State University 

3500 John A. Merritt Blvd. 

Nashville, TN 37209 

 

Dear Dr. Haynes: 

 

I am a faculty member in a college of education with more than 25 years of leadership experience. At this 

moment, leaders are needed for the viability and sustainability of higher education institutions and for 

succession within those entities. The new proposed PhD degree program in Executive Leadership in Higher 

Education at Tennessee State University could contribute greatly toward the preparation of individuals who will 

lead in institutions of higher education nationally and globally. A degree program like the proposed has the 

potential of preparing leaders to assume several roles within higher education institutions. 

 

The objectives of the program align with projected leadership needs in higher education. Now is the time for a 

program like the PhD degree program in Executive Leadership in Higher Education as traditional colleges and 

universities experience aging leadership. The PhD degree program in Executive Leadership in Higher Education 

is timely and will fill a void that deserves more attention—Executive Leadership. The curriculum is designed to 

provide future leaders with important skills such as collaboration, interacting in diverse environments, and 

leading.  

 

Some of the competencies focused on in the PhD degree program in Executive Leadership in Higher Education 

are problem definition and resolution, group collaboration for goal attainment, mentoring for succession, and 

effectively interpreting data for organizational improvement. Leaders who possess a 21st century toolkit of 

competencies will be positioned to successfully implement resolutions to complex and new emerging problems. 
The PhD degree program in Executive Leadership in Higher Education is conceived with the notion that new 

problems require innovation not based in the past. Institutions of higher education and other organizations need 

future thinking individuals to assume leadership roles. The PhD degree in Executive Leadership is premised on 

leading in and for the future. 

 

As a department that offers a PhD in Educational Leadership, there is much support for Tennessee State 

University to inaugurate the proposed Executive Leadership Program in Higher Education. It is certain that this 

degree will enable many to aspire to leadership in higher education. Given the curriculum and specialized 

experiences, new leaders will be prepared with the diverse skills to excel as a leader in higher education.   

 

Educationally yours,  

 

 

Warren C. Hope, Ph.D. 

Florida A&M University 
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