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Agenda 

• THL Transitions of Care (TOC) Funding Overview 

• TOC Quality Metrics 

• TOC Payment Structure 

▫ Payment & Measurement Timeline 

▫ Infrastructure Payments 

▫ Quality Incentive Payments 

▫ Quality Bonus Payment 

• Reporting & Deliverables 

• Q&A 
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Transition of Care (TOC) Funding Initiative 
Overview 
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$7 Million 
a year for 

5 Years 
2025-2029 

$35 
Million 

Total Funding 

Transitions of Care (TOC) Funding Initiative 
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Transitions of Care Payment Model Overview 

Two Payment Structures for Annual $7M Funding 

Infrastructure Payments

Set amount of funding available each 
year, of which each THL will receive a 
portion to fund infrastructure. 

Each year, infrastructure payments will 
decrease while quality incentive 
payments increase, with the goal of 
improving quality initiatives through 
the funded infrastructure. 

Set amount of funding available to 
each THL if performance benchmarks 
are met on quality metrics in years 2-5. 

Quality performance payments are 
based on three quality metrics aimed 
at driving quality improvement within 
the following three (3) domains: 

1. Transitions of Care; 
2. Member Outreach; and/or 
3. High-risk member support. 

Infrastructure Payments Quality Incentive Payments 



6 

Year Infrastructure Quality 
Payments 

Distribution 
Date 

Year 1- 2025 $7M -- Jan 2025 
Year 2- 2026 $5M $2M May 2026 
Year 3- 2027 $4 M $3M May 2027 
Year 4- 2028 $3 M $4M May 2028 
Year 5- 2029 $2M $5M May 2029 

The full $7M will be distributed annually and each THL will receive a 
payment with successful completion of program deliverables. 

Payment Structure Model 

Quality Payments: 
Available based on organizations 

performance with three identified 
quality metrics. 

Infrastructure Funding: 
Allocated to each organization and 

payment amounts are determined by 
organization size. 



7 

Goals of TOC Funding 

Improving 
outcomes for 
clients most in 

need.

Optimize 
THLs’ 

capabilities 
in providing 

seamless 
transition 

Improve 
outcomes 
for clients 

most in 
need 
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Quality Metrics 
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Quality Improvement Domains 

Member 
Outreach 

Transitions 
of Care 

High-Risk 
Member 
Support 
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Quality Metric Description 

Follow-up after hospitalization for 
mental illness (FUH) 
Within 7 days of discharge 

HEDIS 

The % of discharges for members 6 years 
of age and older who were hospitalized 
for treatment of selected mental illness or 
intentional self-harm diagnoses and who 
had a follow-up visit with a mental health 
provider within 7 days of discharge. 

30-day psychiatric hospital / 
RTF readmission rate 

TennCare 

Rate of psychiatric hospital or RTF 
readmissions within 30 days 

Engagement with Members in 
Crisis (EMC) 

TennCare 

Percent of attributed members who are 
both active in THL and also utilized higher 
levels of care in the performance year 
(Inpatient Hospitalization, Crisis 
Stabilization, Residential Treatment 
Facility) 
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Engagement with Members in Crisis (EMC) 

Active THL members*who have had 
an Inpatient Hospitalization, Crisis 
Stabilization, Residential Treatment 

Facility admission within the PY 

All THL members (Active + ANE) who 
have had an Inpatient 

Hospitalization, Crisis Stabilization, or 
Residential Treatment Facility 

admission within the PY 

*Active members= a member that has at least one 
active status in the PY 

GOALS 
1. To serve members with demonstrated risk and need. 

2. To incentivize engagement with ANE members. 

Engagement with 
Members in Crisis 

(EMC) 

Percent of members who are active with 
THL who utilized higher levels of care 

(Inpatient Hospitalization, Crisis 
Stabilization, Residential Treatment 

Facility) 

Note: 9-month attribution will not be applied to EMC Metric 
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Payment Structure 
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Payment & Metric Measurement Timeline 
Year 1 
2025 

Year 2 
2026 

Year 3 
2027 

Year 4 
2028 

Year 5 
2029 

Infrastructure X X X X X 

Measurement 
Period PY2024 PY2025 PY2026 PY2027 PY2028 

EMC -- X X X X 

Measurement 
Period PY2025 PY2026 PY2027 PY2028 

FUH -- -- X X X 

Measurement 
Period PY2025 PY2026 PY2027 

30-day -- -- X X X 

Measurement 
Period PY2025 PY2026 PY2027 
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Infrastructure Payments 

Tier 1 < 1,000 attributed THL members 

Tier 2 1,000- 3,500 attributed THL members 

Tier 3 > 3,500 + attributed THL members 

Infrastructure payments will be tiered based on the size of each THLs 
membership as outlined in the table below*. 

Membership will be determined by the total count of attributed members 
on October 31 of the previous performance year each year. 

Example: Infrastructure payments for 2025 will be determined by attribution 
count on October 31, 2024. 

*Thresholds are subject to change annually 
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Quality Incentive Payments 

Year 2 (2026) Quality Points 

Points EMC Performance Threshold * 

1 <32% 

2 32%- 40% 

3 > 40% 
*Thresholds for points are subject to change annually 

With each additional point earned, THLs are eligible to see a 
30% increase in their quality payment. 

Payments are contingent on successful completion of PIP 

Thresholds for points are subject to change annually 
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Year 3-5 (2027-2029) Quality Payment Structure Overview 

Engagement with members in Crisis (EMC) 
Receive points based on Custom Engagement Metric: 

• 1 point: <32% 
• 2 points: 32%-40% 
• 3 points: >40% 

1 
Follow up after Hospitalization | Readmissions 
Receive points based on 2 quality measures: 

• 0 Points: 0 Metrics met 
• 1 Point: 1 Metric met 
• 2 Points: 2 Metrics met 

2 
Total points for each THL: Points will be determined for each 
MCO; each THL will be scored 3 times. 

With each additional point, a THL will receive a 50% increase in 
their quality payment (e.g., if your payment was $10K it will 
grow to $15K with one additional point) 

3 

*Thresholds for points are subject to change annually 
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Quality Bonus Payment 

Tiers Percent Performance 
Improvement YOY on FUH 

Bonus Amount No. Providers 

Tier 0 0% $0 15 
Tier 1 <4% 40% of quality payment 11 
Tier 2 4-6% 60% of quality payment 4 
Tier 3 >=6% or 90th percentile per Quality 

Compass 
80% of quality payment 24 

*Thresholds for points are subject to change annually 

THLs will be eligible for Bonus Payments Starting in Year 3 (2027) 
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Payment Examples 
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Reporting & Deliverables   
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Reporting & Deliverables 
Funding Year Assigned Deliverable Deliverable 

Timeline 
Payment 
Distribution Date 

Year 1 2025 Funding Plan Summary December 13, 2024 Jan 2025 

Year 2 2026 

Pre- Implementation PIP April 15, 2025 

May 2026 
Post- Implementation PIP November 15, 2025 

Year 3 2027 

Pre- Implementation PIP April 15, 2026 

May 2027 
Post- Implementation PIP November 15, 2026 

Year 4 2028 

Pre- Implementation PIP April 15, 2027 

May 2028 
Post- Implementation PIP November 15, 2027 

Year 5 2029 
Pre- Implementation PIP April 15, 2028 

May 2029 
Post- Implementation PIP November 15, 2028 

All payments are contingent on successful completion of the assigned deliverables. 
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Funding Plan Summary 

Funding Year Assigned Deliverable Deliverable 
Timeline 

Payment Distribution 
Date 

Year 1 2025 Funding Plan Summary December 13, 2024 Jan 2025 

Details 
infrastructure 

investment 

And how this 
investment will 
achieve QI Goals 
of TOC Initiative 

One-Time 
Narrative 

Deliverable 
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Performance Improvement Plan (PIP) 

PIP Components 

1. Problem Statement 
2. Problem Identification 
3. Aim, Objectives, and 

Goals 
4. Measurement 
5. Interventions 
6. Baseline Data 
7. Study 
8. Team 
9. Reporting Summary 
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Transitions of Care Coaching Assignments 
THL Coach MCO 
Alliance Kimberly King UnitedHealthcare 
Clarvida (Camelot) Dawn Carter Doak UnitedHealthcare 
Carey Counseling Julie Fleming Wellpoint 
Case Management Inc. Tonya Phinnessee BlueCare 
Centerstone Dawn Carter Doak UnitedHealthcare 
Cherokee Renee Darks Wellpoint 
Frontier Lori Craig BlueCare 
Generations Kimberly King UnitedHealthcare 
Health Connect America Renee Darks Wellpoint 
Helen Ross McNabb Center Lori Craig BlueCare 
Mental Health Cooperative Tonya Phinnessee BlueCare 
Omni Dawn Carter Doak UnitedHealthcare 
Pathways Kimberly King UnitedHealthcare 
Peninsula Lori Craig BlueCare 
Professional Care Services Tonya Phinnessee BlueCare 
Quinco Julie Fleming Wellpoint 
Ridgeview Renee Darks Wellpoint 
Volunteer Julie Fleming Wellpoint 
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Next Steps 
August • Provider Launch Webinar 

• Coaching Assignments 

September • Work with coaches to align expectations and 
answer outstanding questions 

October Release of: 
• TOC Provider Guide 
• Deliverable Templates 
• Rubrics 

November • Work with coaches on Funding Plan Summary 
Deliverable 

December • December 13, 2024- Funding Plan Summary 
Due 

January • Delivery of first infrastructure payment with 
successful completion of Funding Plan 
Summary 

Reminder: Thresholds presented today are estimates at this time. Finalized thresholds will be 
published in Provider Guide and will be available by October 2024. 



Q & A 
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Thank You! 

For Additional Questions please reach out to your 
assigned TOC Coach or reach out to the THL Program 

Lead directly at: 

Email: Allyson.D.Newer@tn.gov 

mailto:Allyson.D.Newer@tn.gov
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