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Agenda

• Updates 

• Episodes of Care- Annual Feedback Sessions

• MFM exclusion from Perinatal Episode
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• Finalize PCMH 
application 

• Publish supporting 
information on 
website to provide 
context for potential 
applicants

• Open application to 
potential 
respondents

• Practices to submit 
applications, with 
State fielding 
questions as 
needed

• State to synthesize 
results of application
and announce Wave 
1 PCMHs to 
practices and other 
stakeholders

By July 1, 2016 By August 1, 2016 By September 1, 2016

PCMH application and selection timeline

January 1, 2017

• 20 – 30 practices 
begin Wave 1 of the 
TennCare PCMH 
Program

Release PCMH 
application

PCMH applications 
due back to State

Selection of Wave 1 
practices

Wave 1 practices 
activities begin

The PCMH application is available on our website at www.tn.gov/hcfa/section/strategic-
planning-and-innovation-group

http://www.tn.gov/hcfa/section/strategic-planning-and-innovation-group
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Wave 6 episodes TAG- Call for nominations due 
July 28, 2016

• The Tennessee Health Care Innovation Initiative is seeking nominees for 
clinical experts to advise on the design of Wave 6 episodes of care.

• We are looking for clinicians who are thought leaders in their fields, 
representative of practicing providers, enthusiastic about improving care 
delivery, and available to attend all TAG meetings (for the topic they are 
nominated) in Nashville.

• Wave 6 episodes of care include:
 Outpatient skin and soft tissue infection
 HIV
 Neonatal (multiple)
 Pancreatitis
 Diabetes acute exacerbation 

• Wave 6 TAG meetings will be held from September – November 2016. 

• Please submit nominations to payment.reform@tn.gov by July 28, 2016

mailto:payment.reform@tn.gov
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State SIM Population Health Improvement Update
• 7/1 – State Health Plan submitted to Governor Haslam

• Upcoming:
▫ Develop Tennessee-specific set of Vital Signs metrics to measure health and 

progress in the state
– Held a workshop with TDH Executive Leadership Team on 6/22
– Next Steps:

 Seek additional input from TDH. (August)
» Considering a survey and additional workshops
» Planning to tweak the design/approach of the workshop to allow more flexibility in the 

framework and organization
 Hold similar workshops across the state to garner buy-in from stakeholders and the public. 

(October – November)
» Hoping to leverage relationships with PH schools from SIM work to host
» Proposed Locations: Memphis, Jackson, Nashville, Chattanooga, Knoxville, Tri-Cities 
» Engaging a more robust, diverse, and multi-sector audience

 Finalize a set of Tennessee-specific Vital Signs. (Q1 2017)

▫ Create plan of action to expand upon PHIP foundation for future updates to the 
State Health Plan (including the incorporation of Physical Activity Plan and Oral 
Health Plan)
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Episodes of Care- website update

To provide our stakeholders with the latest information, the Episodes of 
Care website located at www.tn.gov/hcfa/topic/episodes-of-care has been 
updated in the following areas for Waves 1- 4:

 Executive Summaries 

 Detailed Business Requirements (Detailed description)

 Code Summaries

http://www.tn.gov/hcfa/topic/episodes-of-care
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• Updates 

• Episodes of Care- Annual Feedback Sessions

• MFM exclusion from Perinatal Episode
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Episodes of Care- Annual Feedback Sessions

Memphis

Knoxville

Nashville
Johnson City

Chattanooga

Jackson

On July 19, 2016, the feedback sessions took place simultaneously in six 
locations across the state linking clinicians, administrators, payors and other 
stakeholders by video-conference in Nashville, Chattanooga, Knoxville, Johnson 
City, Jackson and Memphis. 
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Episodes of Care- Annual Feedback Session
• This feedback session provided the opportunity for the public to comment 

on what is working well with each episode's clinical design and where 
providers would suggest changes for next year. 

• Eight episodes of care (Waves 1 and 2) were open for public feedback 
including:

• Perinatal, 
• acute asthma exacerbation, 
• total joint replacement, 
• screening and surveillance colonoscopy, 
• chronic obstructive pulmonary disease (COPD) acute exacerbation, 

outpatient and non-acute inpatient cholecystectomy, 
• acute percutaneous coronary intervention (PCI), and
• non-acute percutaneous coronary intervention (PCI)

• The feedback received will be reviewed and analyzed. Any changes to the 
episodes design will be communicated through a memorandum in the fall 
and made effective January 2017.
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Maternal Fetal Medicine (MFM) Exclusion from Perinatal 
Episode

• MFM providers are in a special situation in the perinatal 
episode.
▫ MFMs provide care to the mother though many of 

the benefits are to the child.

• Eventually we would like to include services to the child 
in the perinatal episode in some way.
▫ We will review the design of the perinatal episode as 

part of the neonatal TAG.

• As a temporary measure, we will be excluding perinatal 
episodes where an MFM delivers the baby, starting with 
the 2016 performance period.
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