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Episodes of Care Agenda

• Updated Episodes Roadmap

• Episode Updates for February 2018 reports



75 episodes of care will be designed and implemented over 5 years
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Updated December 17, 2017

Depression – acute exacerbation

Episode

Total joint replacement

Colonoscopy

PCI - acute

Respiratory Infection 

CHF acute exacerbation

CABG

Otitis media

Perinatal

COPD acute exacerbation

Cholecystectomy

EGD

Pneumonia

GI hemorrhage

UTI - outpatient

ODD

Valve repair and replacement

Tonsillectomy

Breast cancer, medical oncology*

Anxiety

ADHD 

Bariatric surgery

Design year 
& wave

Asthma acute exacerbation2013 1

2014 2

2015

3

4

52016

Episode

Diabetes acute exacerbation

Bronchiolitis

Colposcopy

Neonatal (Age 31 weeks or less)*

HIV

Skin and soft tissue infections

Spinal decompression (without spinal 
fusion)

Femur / pelvic fracture

Ankle non-operative injuries

Spinal fusion

Knee arthroscopy

Syncope

Hysterectomy

Acute gastroenteritis 

Acute Seizure

Gastrointestinal obstruction

Breast biopsy

2016 6

2017
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Design year 
& wave Episode

Female reproductive cancer

Renal failure

Pancreatitis

Lung cancer (multiple)

Dermatitis / Urticaria

Liver & pancreatic cancer

GERD acute exacerbation

Drug dependence

Rheumatoid arthritis

Conduct disorder

Kidney & urinary tract stones

2018
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10

2019 11

Design year 
& wave

Bipolar (multiple)

PCI – non acute

UTI – inpatient

Breast cancer, Mastectomy*

Appendectomy

Wrist non-operative injuries

Shoulder non-operative injuries

Knee non-operative injuries

Back / Neck pain

Neonatal (Age 32 to 36 weeks)*

Neonatal (Age 37 weeks or greater)*

PTSD

Non-emergent depression

CAD & angina

Cardiac arrhythmia

Hernia repair

Colon cancer

Pacemaker / Defibrillator

Schizophrenia (multiple)

Cystourethroscopy

Pediatric pneumonia

*Episodes are delayed and providers are not receiving reports



Episodes of Care Agenda

• Updated Episodes Roadmap

• Episode Updates for February 2018 reports
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Episode Change(s) Implemented for CY 2017

All Episodes • DCS clinical exclusion.

Perinatal • Excluded the spend related to contraceptives. 
• Included CPT 87806 in the HIV screening quality metric definition. 

SSTI • Removed contingent triggers that were not included in episode spend.

ADHD, ODD, Anxiety, 
Depression

• Added three ICD-10 codes for suicide attempt (T14.91XA, T14.91XD, 
T14.91XS) to the episode logic. 

Bariatric Surgery • Removed the informational quality metric “Surgery performed at an accredited 
facility (e.g., through Metabolic and Bariatric Surgery Accreditation and Quality 
Improvement Program (MBSAQIP))” from the episode.

Pancreatitis • Changed the “Nutritional Counseling” quality metric from gain sharing to 
informational only.

Acute Diabetes
Exacerbation

• Changed the “Diabetes Counseling” quality metric from gain sharing to 
informational only.

HIV • Changed the “Viral Status Reporting” quality metric from gain sharing to 
informational only.

Tonsillectomy • Changed the “Dexamethasone administration rate” quality metric from 
gain sharing to informational only.

Changes for 2018 February Reports
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Admission, Discharge and Transfer 
(ADT) Data

• TennCare has partnered with the Tennessee Hospital Association 
(THA) to establish ADT feeds. 

• ADT data is shared with accountable PCMH and Health Link providers 
via the Care Coordination Tool (CCT).

• To date, hospitals representing 61% of licensed beds in Tennessee are 
submitting ADT data. 
▫ 14 Health Systems
▫ 91 Hospitals
▫ 15,265 Beds

• We estimate having all Tennessee hospitals online and in production 
by 2nd quarter 2018
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Appendix



ADT Scorecard 12/20/2017

In Production
Health System Hospital Bed Count
N/A Decatur County General Hospital 40
N/A NorthCrest Medical Center 109
N/A Cookeville Regional Medical Center 247
West Tennessee Healthcare Bolivar General Hospital 51
West Tennessee Healthcare Camden General Hospital 25
West Tennessee Healthcare Jackson-Madison County General 635
West Tennessee Healthcare Milan General Hospital 70
West Tennessee Healthcare Pathways of Tennessee 25
Erlanger Health System Erlanger – Bledsoe 25
Erlanger Health System Erlanger – East 113
Erlanger Health System Erlanger – Baroness Hospital 495
Erlanger Health System Erlanger – North 57
Erlanger Health System Erlanger – TCT Children’s 118
Erlanger Health System Erlanger – Sequatchie 5
Maury Regional Health System Marshall Medical Center 25
Maury Regional Health System Maury Regional Medical Center 255
Maury Regional Health System Wayne Medical Center 80
Methodist Le Bonheur Healthcare Methodist University Hospital 617
Methodist Le Bonheur Healthcare Methodist South Hospital 156
Methodist Le Bonheur Healthcare Methodist North Hospital 246
Methodist Le Bonheur Healthcare Methodist Le Bonheur Germantown Hospital 319
Methodist Le Bonheur Healthcare Le Bonheur Children’s Hospital 255
N/A Lincoln Medical Center 59
N/A Henry County Medical Center 142
HCA Parkridge East Hospital 128
HCA Parkridge Medical Center 275
HCA Parkridge Valley Adult & Senior Campus 64
HCA Parkridge Valley Child & Adolescent Campus 84
HCA Parkridge West Hospital 70
HCA Tristar Ashland City Medical Center 12
HCA Tristar Centennial Medical Center 621
HCA Tristar Hendersonville Medical Center 110
HCA Tristar Horizon Medical Center 149



In Production

ADT Scorecard 12/20/2017

HCA Tristar Natchez Emergency Department 8
HCA Tristar Portland Medical Center 38
HCA Tristar Skyline Madison Campus 395
HCA Tristar Skyline Medical Center 213
HCA Tristar Southern Hills Medical Center 126
HCA Tristar Spring Hill Emergency Department 12
HCA Tristar StoneCrest Medical Center 126
HCA Tristar Summit Medical Center 200
N/A Jellico 54
N/A Ridgeview Psychiatric Hospital 16
Wellmont Bristol 312
Wellmont Hancock County 10
Wellmont Hawkins County 50
Wellmont Holston Valley 505
Vanderbilt Vanderbilt University Medical Center 762
Vanderbilt Vanderbilt Children’s Hospital 267
N/A Laughlin Memorial 140
Mountain States Health Alliance Franklin Woods Community Hospital 80
Mountain States Health Alliance Johnson City Medical Center 516
Mountain States Health Alliance Johnson County Community Hospital 2
Mountain States Health Alliance Niswanger Children’s Hospital 69
Mountain States Health Alliance Woodridge Psychiatric Hospital 84
Mountain States Health Alliance Indian Path Medical Center 239
Mountain States Health Alliance Sycamore Shoals Hospital 121
Baptist Memorial Health Care Baptist – Huntingdon 70
Baptist Memorial Health Care Baptist – Union City 137
Baptist Memorial Health Care Baptist – Tipton 100
Baptist Memorial Health Care Baptist for Women 128
Baptist Memorial Health Care Baptist – Collierville 81
Baptist Memorial Health Care Baptist – Memphis 732
Baptist Memorial Health Care Baptist Memorial Restorative Care Hospital 30
Baptist Memorial Health Care Spence and Becky Wilson Baptist Children’s 12



ADT Scorecard 12/20/2017

In Production
LifePoint Livingston Regional Hospital 114
LifePoint Riverview Regional Medical Center 25
LifePoint Southern Tennessee Regional – Lawrence 99
LifePoint Southern Tennessee Regional – Pulaski 95
LifePoint Southern Tennessee Regional – Sewanee 21
LifePoint Southern Tennessee Regional – Winchester 152
LifePoint Starr Regional Medical Center – Athens 118
LifePoint Starr Regional Medical Center – Etowah 72
LifePoint Sumner Regional Medical Center 155
LifePoint Trousdale Medical Center 25
St. Thomas Health St. Thomas DeKalb Hospital 71
St. Thomas Health St. Thomas Hickman Hospital 25
St. Thomas Health St. Thomas Highlands Hospital 60
St. Thomas Health St. Thomas Midtown Hospital 683
St. Thomas Health St. Thomas River Park Hospital 125
St. Thomas Health St. Thomas Rutherford Hospital 286
St. Thomas Health St. Thomas Stones River Hospital 60
St. Thomas Health St. Thomas West Hospital 541
N/A East Tennessee Children’s Hospital 152
N/A University of TN Medical Center 609
Mountain States Unicoi 48
N/A Sweetwater 59
Wellmont Takoma 100
N/A Rhea 25
Williamson Williamson 161
N/A Hardin 58
Totals  14 Health Systems 91 Hospitals 15265 Beds
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Thank You

• Questions? Email payment.reform@tn.gov

• More information: 
https://www.tn.gov/tenncare/section/health-care-
innovation

mailto:payment.reform@tn.gov
https://www.tn.gov/tenncare/section/health-care-innovation
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