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The NADSP E-Badge
Academy: Enhancing Quality,
Recognition, and Retention

In 2024, TennCare partnered with the National
Alliance for Direct Support Professional (NADSP) to
offer the E-Badge Academy, allowing Tennessee's
Direct Support Professionals (DSPs) and Frontline
Supervisors (FLSs) to earn national certifications.
Below is key information related to the progress and
outcomes of this initiative over the past year.

Over 90% of DSPs

* Felt recognized and valued for their efforts in
achieving the certification.

+ Acknowledged a clear connection between
obtaining the E-Badge and their ability to provide
high quality support to members.

* Felt that earning the E-Badge reflected their strong
commitment to delivering excellent service.

Participation

Over 400 DSPs and FLSs have participated in the
E-Badge Academy. The majority of participants in the
E-badge Academy have been employed with their
primary employer for multiple years. TennCare has
paid $760,000 to DSP's, FLS'’s, and Providers using
ARP incentives.

In 2024, overall participation in the program has
soared with a 335% increase, while FLS engagement
grew by 315% from Q1 to Q3, reflecting strong
commitment across all levels.
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The Impact

Retention of Experienced DSPs

* 8% reduction in turnover intentions among
participants after completing certification.

+ Majority of E-Badge participants are long-
tenured DSPs, reducing turnover costs and
improving care continuity.

Career Commitment

* 13% increase in career commitment post-
program.

« Stronger commitment directly correlates
with better retention and workforce
stability.

Service Quality

* 96% of DSPs reported the E-Badge program
improved their ability to deliver better care
to TennCare members.

Testimonials

“I miss doing the program now that | have finished

and received all my badges. | enjoyed coming
home at night when | got done with work and
digging into the material. I'm more aware of how
everything is centered around the member, and
how a few adjustments from the support teams
can increase the well-being and health of the
member’s life.”

- Sara Bennett, Quality Private Duty Care

“The NADSP E-Badge Academy is a great

opportunity for us to recognize the work our
Direct Support Professionals and Frontline
Supervisors do each and every day.”

-Toby Lineberry, Director of Nursing, Buffalo
River Services.

Email LTSS.WorkforceDevelopment@tn.gov for
questions and additional information.
Source: Post-Certification Survey of DSPs and FLSs, 2024



