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Business  Information

Sect ion One:  Identify Potential  Hazards

Using the chart on the next page, rate the likelihood and the impact on a scale of 1-5, one being the least and five being the
most, for each hazard. Using your ratings, calculate the risk score (Likelihood x Impact).

TIP: Focus on the highest risk scores to prioirtize your preparedness actions. 



Hazard Type
Likelihood

(1-5)
Impact 

(1-5)
Risk Score

(LxI)
Notes/Concerns

Severe Weather
(storms, snow)

Flooding

Earthquake

Fire (wildfire/
structural)

Power Outage

Cyberattack/
Data Breach

Utility Failure

Supply Chain
Disruption

Pandemic/
Health Crisis

Civil
Disturbance/

Vandelism

Workplace
Violence
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Loss of physical access to the building

Equipment or inventory damage

Employee absenteeism

Loss of utilities (power, water, internet)

Vendor supply chain interruption

Sect ion Two:  Business  Impact Assessment

Check all that apply and add comments where needed.

Operations Disruption:

Revenue loss from closure

Cost of repairs or replacements

Insurance deductibles

Loss of customer trust or market share

Financial Impact:

Comments:
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Sect ion Three:  Preparedness evaluation

Indicate your current preparedness status.

Preparedness
Item

Yes No Needs Work Notes/Comments

Emergency
contact list is up

to date 

Business
Continuity Plan

exists

Employees
trainined in
emergency
procedures

Emergency
supplies (first
aid kits, food,
water) on site 

Insurance
coverage

rviewed within
the last 12

months

Alternate work
location or

remote work
plan

Communication
plan for staff

and customers
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Sect ion four:  Summary and Next Steps

The top three risks that were identified using this assessment:

1

2

3

Person responsible for rollup-up:

Name

Phone Number

Email

Comments:


