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I.  Lead Agency:

Fire Department

II. Support Agencies:
Emergency Management Agency

III. Introduction
     A.  Purpose


The purpose of this Emergency Support Function (ESF) is to provide local resources


for detecting, controlling, and/or suppressing urban, rural, or wildland fires that may 


result from any cause.  

     B.  Scope


This ESF provides for the management and coordination of firefighting activities within 


the county and its municipalities.

IV. Policies
       A.  The Incident Command System will be used as the basis for fire operations in the 


county.

       B.  All requests for firefighting assistance will be routed through the EOC during declared 


disasters, or as per prearranged mutual-aid agreements.

       C.  Local mutual aid resources will be exhausted before requesting assistance from state


resources.


       D.  The term “fire department” shall include volunteer, professional, and combination


departments unless otherwise specified herein.

V.  Situation and Assumptions
       A.  Situation


1.  Fire prevention and control operations are handled routinely on a day-to-day basis


     by city and county fire departments.  The vast majority of the problems they will face 


     during major emergencies simply require an expansion of their normal operations.  


2.  Fires occur daily throughout the county; however, major fires may occur as a result of


     a catastrophic event such as an earthquake, flood, hazardous materials incident, etc.


     The simultaneous commitment of resources to two or more major operations may 


     tax even the largest department, especially if the precipitating event has reduced


     the department's ability to deploy resources (e.g., through destruction of equipment,


     blockage of roads, loss of personnel, etc.).

       B.  Planning Assumptions


1.  Fires will continue to occur throughout the county on a daily basis.


2.  Fires may be generated as a result of other disasters such as earthquakes, 


     tornadoes, floods, etc., and these fires may be beyond the capabilities of local fire 


     service organizations (either in complexity or magnitude).  


3.  Water delivery systems may be damaged or inoperable in affected areas, resulting


     in reduced or nonexistent water pressure for firefighting operations.  Additionally,


     equipment compatibility problems between incoming assistance and those resources 


     in the affected areas may present coordination problems.



4.  Access to affected areas may be impeded by damaged roadways and/or bridges.


5.  Local communities in the county will continue to improve their level of firefighting 


     capability and will, upon appropriate request, provide resources for use in affected 


     areas.  


6.  All fire service resources within the county (and those from outside the county 


     dispatched as a part of a mutual-aid response) will maintain control of their own 


     assets during emergency operations.

VI. Concept of Operations
       A.  General


1.  Disaster response activities of local fire service organizations will be an expansion


     of daily operations.


2.  ESF 4 will coordinate the local provision of firefighting resources and the provision of


     resources from other portions of the state into those areas affected by major 


     disasters.


3.  ESF 4 will maintain a list of ongoing resource requirements and will prioritize these


     requirements based on the resources available.  If the ESF 4 determines that the


     requirements are beyond local capabilities, a request can be made for state and/or 


     federal assistance to the appropriate ESC at the SEOC.

       B.  Organization and Responsibilities


1.  Fire Department

     a. Provide a representative to act as the Emergency Services Coordinator in the


          EOC, as well as an alternate to insure 24-hour availability.


     b. Provide fire protection services to residents of the county.


     c. Manage the ESF 4 functions in the EOC when activated.


     d. Coordinate the activities of the Department with those of the support agencies 


          tasked in this annex.


     e. Complete the requirements listed in the Mitigation/Preparedness section and


          be prepared to implement the requirements of the Response/Recovery section.


2.  Municipal Fire Departments

     a. Coordinate activities of the department with the county fire department and other


          agencies tasked within this annex.


     b. Provide fire protection services to residents of the municipality, and to others


          as provided by contract or other agreement.


4.  Emergency Management Agency

     a. Assist with the training of fire service organizations in the use of the Incident


          Command System and other field courses provided by FEMA.


     b. Provide training to the various fire services groups throughout the county.


     c. Coordinate fire operations with operations of EMS, law enforcement, rescue,


          and other activities during emergencies.

VII. Mitigation and Preparedness Activities
       A.  Fire Departments


1.  Participate in the Maintenance of local and regional mutual aid agreements between 


     fire service organizations.


2.  Maintain SOPs for handling requests from municipal governments for fire response


     assistance, to include methods of acquiring, deploying, and tracking firefighting


     equipment and personnel from other local governments within the county.  


3.  Become familiar with the roles/responsibilities of other local and state support 


     agencies.  Coordinate Maintenance of methods to assign priorities to incidents when 


     several situations require attention simultaneously or when only limited resources 


     require that some incidents wait for assistance.



4.  Maintain fire response capabilities as dictated by local situation.

       B.  Emergency Management Agency


 1.  Assist in the Maintenance of local and regional mutual aid agreements.


 2.  Assist with hazard analyses to determine the potential impact of specific hazards


      on local fire suppression capabilities.


 3.  Coordinate exercises at local and regional levels involving fire service organizations 


      and other emergency management organizations.


 4.  Provide training materials, public education materials, and other items available


      through the Federal Emergency Management Agency to local fire service


      organizations.

 
 5.  Prepare maps showing location of fire stations, fire equipment suppliers, and other


      critical information concerning fire operations for use in EOC during emergencies.

VIII. Response and Recovery Actions
       A.  All Tasked Agencies


1.  Send ESCs to EOC as requested by EMA


2.  Attend briefings, coordinate activities with other participant organizations


3.  Set up work area(s), report needs to EOC Readiness Officer, and initiate 


     response/recovery activities as dictated by situation.


4.  Maintain logs of activities, messages, etc.


5.  Initiate internal notification/recall activities, as required.

       B.  Fire Departments


1.  Respond to requests for firefighting assistance as required.


2.  Begin collection of EEI information and forward data to ESF 5


3.  Receive requests for assistance from ESCs at the local EOC and activate systems to 


     track requests for assistance and resources provided by ESF 4 to meet those 


     requests.


4.  If necessary, begin movement of resources to staging areas or into affected areas.


     Coordinate this movement with the following:

     a. County Receiving Point Coordinator (at ESF 7)

     b. Transportation (ESF 1)


     c. Law Enforcement (ESF 13), for security, traffic control, etc.


5.  Coordinate activities of ESF 4 with the following to insure operational compatibility:


     a. Search and Rescue (ESF 9)


     b. Environmental Response (ESF 10)


     c. Emergency Medical Services (at ESF 8)


6.  Request assistance from other ESFs as necessary to meet the needs imposed


     upon ESF 4 by requests from the field.  If the local level ESF is not able to meet


     the demands, forward request to the state ESF 4 coordinating officer for assistance


     from the appropriate state ESF.


7.  Maintain logs of resource requests, resource use, message traffic, etc., for use


     in applying for state/federal disaster assistance and for use in after action reports 


     upon termination of the emergency.


8.  Respond to requests of any other ESF as appropriate for personnel, equipment,


     information, or other resources.

       C.  Emergency Management Agency


1.  Coordinate fire service activities with activities of EMS providers, law enforcement


     agencies and other organizations as appropriate.


2.  Provide communications support for fire service operations.


3.  Provide operational support for ESF 4 functions as required.

IX. Training
       There is a wide variety of training available to state and/or local fire service agencies and

       their personnel.  

       A.  The Federal Emergency Management Agency, through the National Fire Academy


and the Emergency Management Institute (National Emergency Training Center)


provides many field delivered courses.  Additionally, FEMA provides several resident 


courses at the National Emergency Training Center campus in Emmitsburg, Maryland.  

       B.  College degrees may be obtained in Fire Administration or Fire Protection Technology


through the Open Learning Fire Service Program (OLFSP).  The OLFSP is a program


sponsored by FEMA's National Fire Academy, and is designed to give firefighters the


chance to earn a college degree while working around the flexible schedules 


associated with their job.  The state of Tennessee is served in this program by the 


University of Memphis, which also serves seven other states.  More information about 


the OLFSP program can be obtained by contacting the University College at the 


University of Memphis.  

       C.  The State Fire Academy in Bell Buckle provides hands-on training in several areas.


This includes the Firefighter I and Firefighter II series (as provided by the Tennessee


Commission on Firefighting). 

       D.  The Tennessee Emergency Management Agency provides training in the 


implementation and use of the NIMS Incident Command System, as well as many of the


field deliverable Emergency Management Institute courses.  Additionally, several


hazardous materials courses are available through TEMA.

       E.  Coordination and Request for Training Activities


1.  All requests for attendance at courses provided through TEMA or FEMA's 


     Emergency Management Institute must be forwarded to the agency's training


     officer.  After approval, the appropriate forms must then be forwarded to the


     TEMA Regional Director.

2.  All requests for attendance at State Fire Academy classes or classes held at


     the National Fire Academy must go through the Training Officer at the State


     Fire Academy or the State Fire Marshal's Office.  Those accepted will be notified by 


     the agency delivering the class.


3.  The OLFSP program is administered by the University of Memphis, and requests


     for information for this program must be directed to the University College, Johnson


     Hall, Memphis, TN 38152.  
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MAP or Descriptive FIRE STATION LOCATIONS
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