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Call to Action 
 COVID-19 vaccines are an important prevention tool to help stop 

the pandemic.
 You are on the front lines of keeping our communities healthy. 
 You can help the communities disproportionately affected by COVID-19 feel 

confident and safe in their decision to get vaccinated. 
 We have resources to help you do that! 

Photo Sources: https://www.today.com/health/covid-19-vaccine-health-care-workers-share-photos-t204282, https://www.dailynews.com/2020/12/14/first-wave-of-
coronavirus-vaccines-arriving-across-southern-california/photos sent by people who received vaccine including Naomi Tepper and Dana Meaney-Delman

https://www.today.com/health/covid-19-vaccine-health-care-workers-share-photos-t204282
https://www.dailynews.com/2020/12/14/first-wave-of-coronavirus-vaccines-arriving-across-southern-california/


Key Messages About COVID-19 Vaccination 
1. You can help stop the pandemic by getting a COVID-19 vaccine.
2. COVID-19 vaccines are safe and effective.
3. COVID-19 vaccination will be free for you.
4. After COVID-19 vaccination, you might have some side effects. 

These are normal signs that your body is building protection.
5. In many cases you will still need to wear a well-fitted mask that 

covers your nose and mouth and socially distance after you are 
fully vaccinated for now. 



Key Facts About 
COVID-19 Vaccination
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https://www.cdc.gov/coronavirus/2019-
ncov/vaccines/about-vaccines/vaccine-myths.html

COVID-19 vaccines 
will not cause you to 
test positive on
COVID-19 viral tests

People who have 
already gotten sick 
with COVID-19 may 
still benefit from 
getting vaccinated

Getting 
vaccinated can 
help prevent 
getting sick with 
COVID-19

COVID-19 
vaccines 
cannot give 
you COVID-19



Defining Vaccine Confidence
 Vaccine confidence is the trust that 

patients, parents, or providers have in:
– Recommended vaccines
– Providers who administer vaccines
– Processes and policies that lead to vaccine 

development, licensure, manufacturing, 
and recommendations for use



Vaccine Confidence Is Dynamic and Expressed in Behaviors 

Example Behaviors:

Proactively scheduling a 
vaccination appointment 
before being notified of 

eligibility by HCP

Advocating against 
vaccination in 

community

Delaying making a vaccination appointment 
with a “wait and see” attitude



Hesitancy Is Local and Contextual
Different populations require tailored vaccine confidence 
promotion strategies

https://www.cdc.gov/violenceprevention/pdf/sem_framewrk-a.pdf

IndividualRelationship Societal Community  



Three Pillars:
1. Build trust
2. Empower healthcare personnel (including community health 

workers!)
3. Engage communities and individuals



Build 
Trust

Objective: Share clear, complete, and accurate messages about COVID-19 vaccines and take visible 
actions to build trust in the vaccine, the vaccinator, and the system in coordination with federal, 
state, and local agencies and partners.
 Communicate transparently about the process for authorizing, approving, making 

recommendations for, monitoring the safety of, distributing, and administering COVID-19 vaccines, 
including data handling.

 Provide regular updates on benefits, safety, side effects, and effectiveness; clearly communicate 
what is not known.

 Proactively address and mitigate the spread and harm of misinformation via social media 
platforms, partners, and trusted messengers.

Build Trust



Empower 
Healthcare 
Personnel 
(including 
CHWs!)

Objective: Promote confidence among healthcare personnel in their decision to get vaccinated and to 
recommend vaccination to their patients.

 Engage national professional associations, health systems, and healthcare personnel often and 
early to ensure a clear understanding of the vaccine development and approval process, new 
vaccine technologies, and the benefits of vaccination.

 Ensure healthcare systems and medical practices are equipped to create a culture that builds 
confidence in COVID-19 vaccination. 

 Strengthen the capacity of healthcare professionals to have empathetic vaccine conversations, 
address myths and common questions, provide tailored vaccine information to patients, and use 
motivational interviewing techniques when needed.

Empower Healthcare Personnel 



Engage 
Communities 
& Individuals 

Objective: Engage communities in a sustainable, equitable, and inclusive way—using two-way 
communication to listen, build trust, and increase collaboration.
 Empower vaccine recipients to share their personal stories and reasons for vaccination within their 

circles of influence.
 Work with health departments and national partners to engage communities around vaccine 

confidence and service delivery strategies, including adaptation of vaccination sites to meet 
community needs.

 Collaborate with trusted messengers—such as faith-based and community leaders—to tailor and 
share culturally relevant messages and materials with diverse communities.

Engage Communities and Individuals 



Trusted Messengers

 Effectively deliver messages and 
strategies
 Validate the credibility of information
 Address misinformation and 

disinformation
 Bridge the gap between healthcare 

providers and patients



Resources to Support You

 Web
 Toolkits
 Messages

www.cdc.gov/coronavirus/2019-ncov/vaccines/index.html

http://www.cdc.gov/coronavirus/2019-ncov/vaccines/index.html


COVID-19 Vaccine Communication Toolkits
 Key messages
 Frequently asked questions 
 Slide deck 
 Plain language fact sheet in several 

languages 
 “I got my COVID-19 vaccine!” stickers 
 Customizable newsletter content and 

letters 
 Infographics
 Posters 
 Social media images and sample 

messages 
 Fotonovela 

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/toolkits.html



COVID-19 Vaccine Communication Toolkit for
Essential Workers

Posters
Slides

Key messages &
FAQs

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/toolkits/essential-workers.html



17https://www.cdc.gov/coronavirus2019-ncov/vaccines/toolkits/community-organization.html

Plain-Language Fact Sheet
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Printable Resources

Stickers Posters  
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Infographics
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 Additional photos and posters 
 Success story videos
 Additional languages  

Upcoming Materials 



Thank you
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Federal Emergency Management Agency

PNP and Government Eligibility Pyramids

COST

WORK

FACILITY

APPLICANT

COST

WORK

APPLICANT, FACILITY, 
SERVICES

Private, Non-Profit Entities 
(PNPs)

Government Applicants 
(State, Local, Territorial 

and Tribal (SLTT))

Eligibility of PNPs and Government Applicants is determined differently, though the same 
criteria are considered for all damages. The ownership of the facility, type of services the 
PNP provides, and the population served are all part of the eligibility determination.
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Federal Emergency Management Agency

General Eligibility Considerations for COVID-19

 Work must be the legal responsibility of an eligible applicant. 

 Legally-responsible SLTT governments may enter into formal agreements or 
contracts with private organizations, including PNP organizations. 

 For COVID-19 declarations only, FEMA is waiving the primary use and primary 
ownership requirements for PNPs.

 For all COVID-19 declarations, FEMA has extended the deadline for emergency 
work indefinitely and will notify applicants no less than 30 days prior to 
establishment of the deadline.

 To be eligible, claimed costs must be necessary and be reasonable pursuant to 
federal regulations and federal cost principles.

Federal Emergency Management Agency 24



Federal Emergency Management Agency

Public Assistance vs. Other Programs of Federal Assistance

 If an eligible applicant applies for PA funding and then determines it will 
instead seek funding from another federal agency, the applicant should notify 
FEMA as soon as possible. 
 PA should not be considered funding of last resort 

 PA should be considered concurrently with other federal programs and sources

 For certain types of work eligible for funding under another agency’s 
authorities, FEMA has determined it will not provide reimbursement for such 
work through the PA program. 

 Entities interested in applying for a PA Grant should contact their local or state 
emergency manager.

Federal Emergency Management Agency 25



Federal Emergency Management Agency

Community Engagement for COVID-19 Vaccinations 

 FEMA PA funding is available for community engagement and 
information dissemination.

 Supports completion of vaccination mission and increases public 
confidence in and uptake of COVID-19 vaccines. 

 Activities promote vaccination availability, scheduling, and accessibility.

 Funding is eligible under current FEMA policies and is available to SLTT 
governments and eligible PNP medical facilities.

Federal Emergency Management Agency 26



Federal Emergency Management Agency

Medical Care Costs Eligible for Public Assistance Policy – Vaccinations

 Work and associated costs to support the 
distribution and administration of COVID-19 
vaccines may be eligible for PA. 

 The cost of the vaccine itself is covered by the 
federal government

 Additional costs to support the distribution and 
administration of the vaccine may be eligible under 
PA when consistent with established vaccine 
protocols, CDC and/or other applicable public 
health guidance, and PA program requirements

Federal Emergency Management Agency 27



Federal Emergency Management Agency

Community Engagement for COVID-19 Vaccinations 

Eligibility Expenses:
 Communications and Outreach 

 Vaccination Information Sharing
 Call Centers 

 Websites 

 Accessible Communications

 Transportation

Federal Emergency Management Agency 28



Federal Emergency Management Agency

Examples of PA Funded Community Engagement

Federal Emergency Management Agency 29

• Equity Strategy
• COVID Communication Campaign, which 

includes print, digital, and television 
advertising for communications 
campaign with emphasis on vulnerable 
and disproportionately impacted 
populations and communities.

• Public Vaccine Website
• Serving as the main communication tool 

for public information related to the 
COVID-19 vaccine.

• Communications Outreach Program.
• Television advertising, dissemination of 

printed materials via street teams, event 
sponsorships and translation services 
through a local university.



Federal Emergency Management Agency

FEMA Assistance for Employer Vaccinations

 FACT SHEET: President Biden to Announce Additional 
Efforts to Get America Vaccinated, Including Free 
Rides to Vaccination Sites from Lyft and Uber, 
Vaccination Clinics at Community Colleges, and 
Additional Resources for States’ Community Outreach 
Efforts (May 11, 2021)

 “Working with employers to facilitate vaccination of 
their employees, either by arranging for employees to 
get vaccinated off-site or to help set up a pop-up 
vaccination clinic at a work site

 Covered under Section C.3.a of the PA COVID-19 
Medical Care Policy (V2)

Federal Emergency Management Agency 30

https://www.whitehouse.gov/briefing-room/statements-releases/2021/05/11/fact-sheet-president-biden-to-announce-additional-efforts-to-get-america-vaccinated-including-free-rides-to-vaccination-sites-from-lyft-and-uber-vaccination-clinics-at-community-colleges-and-addit/


Federal Emergency Management Agency

FEMA Assistance for Employer Vaccinations
 Standard PA eligibility still applies

 Pop-up vaccination sites at a work site would be 
considered a temporary facility to augment 
vaccination efforts like any other CVC

 SLTTs and eligible PNP facilities would be eligible for 
such sites at their own facilities in accordance with 
the medical care policy

 For private entities, only SLTTs would be eligible to set 
up pop-up vaccination sites at a work site when doing 
so as the legally responsible entity
 SLTTs would also be eligible for sites at any 

SLTT/PNP facilities when doing so as the legally 
responsible entity

Federal Emergency Management Agency 31



Questions?
FEMA-Recovery-PA-Policy@fema.dhs.gov
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