
STAGE 2: Footprint Established STAGE 4: PS&E 
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STAGE 1: Context / Scoping STAGE 3: Plan-in-Hand
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3UT1: Perform Utility Coordination

3UT2: Prepare & Submit Utility/Railroad Certification

2RD2: Design 
Public Meeting

3RD1: Complete Plan-in-Hand Design 4RD1: Finalize Construction Documents

Prepare and Submit Utility 
Estimates (Form 44)

Make Initial Utility Contact
(Early Notification Letter)

Utility Coordination 
Kickoff /Scoping 

Meeting

ROADWAY DESIGN

UTILITIES

Develop ROW 
Acquisition Exhibits

3PM2: Hold
Plan-in-hand Plans 

Field Review Meeting 

4PM2: Hold PS&E 
Field Review 

Meeting

PROJECT MANAGEMENT

2PM5: Hold
Functional Design

Field Review 

Verify Utility Coordination 
is Complete

Collect and Process 
Utility Deposits

Issue/Submit  Utility 
Certification Letter  

2PM4: Conduct Permit Strategy Meeting

1PM2: Build 
Project Team

2SY1: Complete SUE and 
Requested Staking

A-Date Utility Package 
Review and Approval

Submit Utility 
Relocations Plans 
to Environmental

Put Utilities to Work

Conduct Utility Plan 
Review Kickoff Meeting

Send Utility 
Coordination Plans

(A-Date)

Review and Process Engineering 
Consultant Requests

1PM4: Conduct Initial 
Risk Workshop

1PM3: Kick off 
Meeting

1UT2: Begin Utility Coordination 

1EN1:  Conduct Environmental
Desktop Review

2PM2: Complete Project Commitmment Document (PCD)

2PM3: Conduct ROW Strategy Meeting

1PM5: Scoping Meeting and 
L&G Field Reviw

2UT1:Initiate Utility/Railroad Pre-Acquisition Activities

2EN1:  Complete Environmental Resource Effects/Impacts 2EN2:  Complete Environmental Document

2EN3:  Conduct Permit Assessment 

2EN4:  Conduct Mitigation Assessment and Initiate Mitigatin Design

3PM1: Manage Project

Modify or Complete Aquatic Permit  Applications (for Utility Relocations) 3EN1:  Finalize Stream and Wetland 

3RW2: Prepare & Submit ROW Certification

3RW1: Complete Appraisal and Initiate Acquisition

ENVIRONMENTAL 

ROW

SURVEY

1PM1: Set Up Project

1SY1: Design-Level 
Survey

1EN2:  Complete Environmental Resource Identification

2PM1: Manage Project

Prepare pre-
construction 

package

Process Letting 
Revisions

Utility Risk Assessment

Line and 
Grade 

Package 
Field

Review

Review and Process Engineering 
Consultant Requests (if applicable)

Begin 
Proje

ct

Utility 
Investigations

Approach 
Decision

Complete SUE, if
applicable

(QLB)

1RD1: Initiate Roadway Design

Incorporate/Depict all utility investigations/SUE Data

Populate initial Utility Impact/Conflict Matrix (UCM). Update as necessary

Develop Line, Grade and Cross Sections (L&GP)
Functional 

Design Plans 
Field Review

Early Utility Engineering Authorization
( if applicable - high risk ut. relocations)

Complete SUE, if
applicable (QLA)

Incorporate/Depict SUE data and Lead Internal Design Deconfliction Meetings 

Develop Utility Coordination Plans

Update Utility Impact/Conflict Matrix  

2RD1: Develop Functional Design Plans

Collaborate with Designer and Utilities to Update Utility Impact/Conflict Matrix 

Review SUE data and Attend Internal Design Deconfliction Meetings

Send Utility Coordination Plans
( if applicable - high risk ut. 

relocations)

2RW1: Initiate ROW Pre-Acquisition Activities

2RW2: Execute ROW Proposal

If ROW is not being acquired,
120-day response window begins 
and PDN - 3UT1 tasks occur

4PM1: Manage Project

4EN1:  Complete and Obtain 3EN2:  Complete and Obtain Aquatic Permit

Rainbow Plans and Schedules of 
Calendar Days (if applicable)

Design Deconfliction Meetings & Update Utility Impact/Conflict Matrix  
Plan-in-Hand 

Plans Field 
Review

Finalize U-Sheets

Create/Execute 
Relocation Contracts

A-Date (60-Day) 
Deconfliction Meeting 

Ut. Relocations 
Designs in U1 Sheets 

or Roll Plot Format

B-Date Utility Package 
Review and Approval

Submit Construction 
Drawing to Design

Develop Info for and Initiate 
Division Review (1CD1)

Complete Utility Preliminary 
Estimates (high level - based 

on project's conceptual 
layout)

Utility Inventory

1UT1: Concept-Level Utility Review

1RD1: Provide Roadway 
Desktop Review (high-level 

review of utilities)

Utility Inventory

STAGE 1: Concept Activities

Layout Initial 
Concepts (1CD2)

Utility - Red Flag 
Assessment 

Develop and Finalize 
Concept Report (1CD3)


