
Captain Allen England | November 14, 2023













29.4% 19.8% 21.4%





• Federal Motor Carrier Safety Administration (MCSAP) 

• High Priority Grant

• $138,240 annual overtime salary costs FY 2023 budget

– Funds approximately 1,700 overtime hours per year

– Overtime pay depends on Officer’s base salary

– Voluntarily worked by Troopers and Sergeants



• Reduce work zone crashes and fatalities through targeted 

enforcement

• Focus on both commercial and non-commercial vehicles 

traveling through a designated work zone



• Provide a presence in a TDOT work zone to ensure both 

commercial and non-commercial motorists adhere to the 

changing roadway routes within the designated speed 

limit zones.



• Speeding

• Driving Under the 

Influence

• Distracted Driving

• Following Too Closely

• Failure to Maintain

Proper Lane of Travel



• Target commercial motor vehicles with observable federal 

regulation violations



• Minimum of two (2) 

contacts per hour

• Additional, one (1) 

North American 

Standard inspection 

for every four (4) 

hours worked



• THP District Data Coordinators (DDC) coordinate with 

TDOT in their districts to identify work zones that will be 

suitable for the TDOT Work Zone Enforcement program.

– Focus on spring, summer, and fall paving season 

– Work zone can be active with workers present or not active





• Increase education promoting work zone safety

– Increase awareness via social media avenues

– Add sessions during the CMV portion of the annual THP 

citizen's academy regarding work zone safety





• One of the largest projects in TDOT’s history

– Widening the interstate from MM 112 to MM 121

– Building a new and much larger Inspection Facility 

– Project began September 2021

– Anticipated completion December 2025
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• TDOT initiated crash mitigation strategies

– Reduced the speed limit

– Reduced the number of construction entrances and 

exits

• THP Work Zone Overtime Project

– Enhanced enforcement
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