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Strategic Direction

Mission

Provide a safe & reliable transportation system to support
economic growth & quality of life.

Vision

Pursue
Excellence

Modernize & Manage
Infrastructure

Empower
Workforce

Strengthen
Customer Trust

Values

Empowering People through:
e Development
e Innovation
o Safety
e Collaboration

Development | Continually growing and
sharing our knowledge,
expertise, and experience.

Innovation | Looking for new and
emerging ways to serve and
communicate with our
customers.

Safety | Proactively identifying and
mitigating hazardous
conditions for our
employees, contractors, and
the traveling public.

Collaboration | Working together internally
and with our partners to
share ideas, skills, and
insights to get the best
results.

STRATEGIC PLANNING DIVISION

Influencing Culture through:
e Family
e Integrity
e Stewardship
e Consistency

Family | Promoting a culture of caring,
concern for others, and pride in
what we do.

Integrity | Doing the right thing through
being professional and honest.

Stewardship| Taking the best possible care of
our assets.

Consistency | Being reliable and uniform in our
actions and words
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