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I-24 SOUTHEAST CHOICE LANES PUBLIC
MEETING SUMMARY

Meeting Overview

The Tennessee Department of Transportation (TDOT) held a series of three (3) in-person
public information meetings (PIM) to present updated Project information and collect
feedback from the public for the 1-24 Southeast Choice Lanes Project. In addition to the in-
person PIMs, a virtual public meeting (VPM) was hosted on the project website from
September 30 to October 23, 2025. The VPM provided the same information and materials
available at the PIMs and allowed the public to submit comments until the comment period
closed on October 23, 2025. The comment period was reopened from November 5 to
November 19, 2025, following requests from the public.
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Meeting Details

Each PIM was an open house format, beginning at 5:30 p.m. and concluding at 7:30 p.m.
and had no formal presentation. The table below lists the times, dates, locations and
attendance for each PIM. A total of 186 individuals signed into the PIMs. Copies of the sign-
in sheets are included in Appendix A.

Table 1: PIM & VPM Details

Date | Time Location Attendance
9/30 Smyrna Event Center 109
5:30-7:30 p.m. 100 Sam Ridley Pkwy E, Smyrna
10/1 Coleman Community Center 44
5:30-7:30 p.m. 384 Thompson Ln, Nashville
10/2 Southeast Community Center 33
5:30-7:30 p.m. | 5260 Hickory Hollow Pkwy, #202
9/30 -11/19 VPM 458

Outreach Efforts

To promote the PIMs and increase participation from the public, TDOT utilized a variety of
outreach strategies. These strategies promoted both the in-person PIMs and VPM and
encouraged public participation. The strategies and efforts are listed below.

¢ Newsletter/Email updates
o Email #1 - September 15, 2025: 811 recipients
o Email #2 - September 23, 2025: 819 recipients
o Email #3 - October 1, 2025: 818 recipients
o Email #4 - October 20, 2025: 879 recipients
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e Postcards

o Mailed to 81,771 addresses within the 37211, 37013 and 37167 zip codes
prior to the PIMs and VPM launch.
e Project website
o Updated to promote the meeting and virtual public meetings on September
15, 2025.
o Updates were made on November 5, 2025, to promote the reopening of the
public comment period.
e Legal advertisements
o Tennessee Ledger - September 19, 2025
o Tennessean.com - September 23, 2025
o DNJ.com - September 24, 2025
e Digital advertising
o Paid advertising began on September 30 and ran through October 23, 2025.
= |Impressions on Meta: 172,000
= Engagements on Meta: 1,883
» Impressions on Google Ads: 4,050,240
» C(Clicks on Google Ads: 1,720
o Asecond paid advertising campaign began on November 5 and ran through
November 19, 2025.
= |mpressions on Meta: 40,619
= Engagements on Meta: 526
e Press Releases
o TDOT distributed a press release to local media outlets on September 15,
2025, to announce the public meetings.
o TDOT distributed a second press release on November 3, 2025, to announce
an extension of the comment period.
e Flyers
o An 8.5x11 flier was distributed to 17 locations, listed below, throughout the
project limits.
o Symran Café, 1666 Lee Victory Pkwy, Smyrna, TN 37167
o Speedway, 8281 Tridon Dr, Smyrna, TN 37167
o MAPCO, 1218 Hazelwood Dr, Smyrna, TN 37167
o Washboard Coin Laundry, 1213 Hazelwood Dr # C, Smyrna, TN
37167

Smyrna Public Library 400 Enon Springs Rd W, Smyrna, TN 37167
Smyrna Event Center, 100 Sam Ridley Pkwy E, Smyrna, TN 37167
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o LaVergne Public Library. 5063 Murfreesboro Rd, La Vergne, TN
37086

o Southeast Community Center, 5260 Hickory Hollow Pkwy #202,
Antioch, TN 37013

o Nashville Public Library - SE Branch, 5260 Hickory Hollow Pkwy
#201, Antioch, TN 37013
Stellar Coin Laundry, 947 Richards Rd, Antioch, TN 37013
Circle K, 198 Haywood Ln, Nashville, TN 37211
Clean Wash House Laundromat, 63 E Thompson Ln, Nashville, TN
37211
Sunshine Laundromat, 204 Thompson Ln, Nashville, TN 37211
Nashville Public Library - Thompson Lane Branch, 380 Thompson
Ln, Nashville, TN 37211

o Coleman Park Community Center, 384 Thompson Ln, Nashville, TN
37211

o J.C. Napier Community Center, 73 Fairfield Ave, Nashville, TN
37210

o Nashville Public Library, Pruitt Branch, 117 Charles E Davis Blvd,
Nashville, TN 37210

e Elected Official & Stakeholder Notifications:

o A notice about the PIMs, VPM and public comment period was sent via email
to 100 elected officials and stakeholders on September 15, 2025. The email
included a formal letter announcing the PIMs, VPM and comment period and
social media graphics and content for recipients to share on their social
media channels.

o A second email was sent on November 3, 2025, to the same 100 elected
officials and stakeholders to announce the reopening of the public comment
period.

e Social Media

o In addition to the paid digital advertisements, TDOT promoted the PIMs and
VPM via individual RCO channels and TDOT media channels including X
(formerly Twitter), Facebook and Instagram.

Meeting Materials

To inform and engage the public about the I-24 Southeast Choice Lanes project, a
comprehensive set of educational meeting materials was developed. These materials
covered key topics such as the refined alternative, project updates, environmental studies
and more. In addition to the materials listed below, a VPM was available on the project
website and mirrored the content available at the in-person meetings and remained
accessible on demand through the end of the public comment period on October 23, 2025,
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meeting materials are available on the VPM.

Meeting materials included:

Project Handout with information on the meeting format, a summary of each of the
stations listed below, information to submit comments and a QR code to access the
VPM.

Project Overview video sharing general information about the project through
animations.

Project Overview station covering updates since the last PIMs, Public Private
Partnerships, Project Schedule, Transportation Modernization Act and the
Environmental Technical Study Area.

Environmental station covering Purpose & Need, National Environmental Policy Act,
noise studies, visual impacts and future workshops, right-of-way and benefits for
public transit.

Traffic station with information on current and future traffic levels and travel times.
Design station displaying visuals of typical sections and potential entry/exit points
for the Choice Lanes.

Visualization video showing a conceptual design of what Choice Lanes could look
like. This included a disclaimer on screen indicating the design was conceptual and
not final.

Refined Alternative station displaying the refined alternative on interactive
smartscreens.

Comment station displaying the methods and directions for submitting comments
and providing comment forms and tablets for members of the public to submit
comments.

Virtual Public Meeting

The VPM launched on September 30, 2025, offering the same information and accessible
PDFs of the meeting materials available at the in-person PIMs. Participants could navigate
through interactive stations at their own pace, exploring key topics including the Project
Overview, Environmental, Traffic and Refined Alternative. At the conclusion of the VPM,
visitors were invited to share their feedback through a public comment portal. The VPM
remained accessible throughout the entire public comment period, which closed on
October 23, 2025, and reopened from November 5 to November 19, 2025.
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Media Coverage
The table below summarized the significant media coverage on the proposed project and
the public comment period. This coverage resulted from efforts by TDOT to promote the

PIMs and VPM through press releases and engaging local media.

Table 2: Media Coverage

Title Publisher Date
TDOT's $5 billion choice lanes proposal could Fox 19, Nashville | September
reshape commutes on |-24 19, 2025
TDOT seeks public Input for Proposed Choice WKRN September
Lanes project 17,2025
TDOT proposes ‘choice lanes’ to ease I-24 Fox 17, Nashville | September
gridlock between Nashville and Murfreesboro 16, 2025
TDOT Hosting In-Person Meetings to Discuss NewsChannel 5 | September
Proposed I-24 Southeast Choice Lanes 20, 2025
State Holding Public Meetings Tennessee’s First | WSMV September
Choice Lanes 29, 2025
TDOT Seeks Public Input on Proposed ‘Choice WKRN September
Lanes’ along I-24 with series of Public Meetings 29, 2025
TDOT Seeks Public Input on I-24 Choice Lanes Hoodline September
During Nashville-Murfreesboro Meetings 30, 2025
TDOT Schedules Three Public Meetings on I-24 | Clarksville Online | September
Southeast Choice Lanes Project 30, 2025
First Public Meeting Tonight on TDOT's |-24 FOX 17 September
Choice Lanes Project 30, 2025
TDOT to Hold Public Information Meetings for Rutherford September
Choice Lanes on |-24 Source 30, 2025
TDOT Hosting Choice Lane Meetings Murfreesboro September
Post 30, 2025
News 4 Today 4am (TV Clip) News 4 October 2,
2025
TDOT Holds Information Meeting on Choice Murfreesboro October 7,
Lanes Post 2025
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What's Going On with TDOT's ‘Choice Lanes'’ Nashville October 8,
Project? Public Still Weighing In Tennessean 2025
Public Weighs in on Tennessee's I-24 Toll Lane State Affairs pro | October 9,
Plan 2025
Choice Lanes public Comment Period Ends WSMV October 21,
Thursday 2025
One more day before the deadline for public News 2 October 22,
feedback on TDOT's ‘Choice Lanes’ 2025
Thursday is your last chance to comment on I- News Channel 5, | October 23,
24 Choice Lanes project Nashville 2025
Public Comment for Choice Lanes ends Today WKRN October 23,
2025
TDOT to reopen comment period for I-24 News 5 November 4,
Choice Lanes project 2025
Public comment period reopens for Choice WSMV 4 November 4,
Lanes on |-24 2025
TDOT Reopens Comment Period for I-24 Hoodline November 5,
Southeast Choice Lanes Project, Invites More 2025
Public Input
TDOT to discuss pricing and vehicle rules for WSMV November 12,
choice lanes 2025
Woodbine neighbors invited to community WKRN November 13,
meeting on TDOT Choice Lanes at Nashville 2025
Library
State approves ‘adjustable pricing’ for Choice WSMV November 13,
Lanesin TN 2025
TDOT approves 'adjustable pricing' for Choice WSMV November 13,

Lanes

2025

TDOT transportation board advances key
decisions on Tennessee's choice lanes project

News Channel 9

November 14,
2025
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Comment Analysis

The public comment period ran from September 29 to October 23, 2025, and reopened
from November 5 to November 19, 2025. Attendees were invited to share feedback
through multiple channels, including written and digital comment forms available at
designated stations during public meetings. Additional options included submitting
comments online via the VPM, mailing comments or calling the project hotline.

In total, 260 comments were received during the public comment period. The majority of
submissions were made through the VPM. A comment response matrix was developed to
share on the project website with responses to all 260 comments.

The comments addressed a number of topics that ranged from user fees, public transit and
environmental impacts to how the Choice Lanes would operate and be maintained. The
comment topics will be analyzed to make necessary adjustments to the refined alternative
and inform outreach methods and communications leading up to the public hearing.

Exit Survey

An exit survey was conducted to gather feedback on the public meeting format and assess
attendees’ perceptions. A total of 27 participants completed the survey, which was
administered by team members using iPads as attendees exited the meeting. The survey
included questions about how participants learned about the meeting, their opinions on
Choice Lanes, whether they found the project team helpful, and if the meeting was
informative. Respondents were also asked whether they interacted with the smart boards,
whether they found them useful, and were invited to share any additional comments. A
Below is a summary of the survey results.

1. How did you hear about today’s public information meeting?
o 13 via postcard
o 4via news coverage
o 3viasocial media
o 3via email
o 3via advertising in libraries or community centers
2. How do you feel about the Choice Lanes?
o 8supportive
o /unsure

o 6 neutral
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o 4 opposed
Did you find the Project Team helpful?
o 26responded “Yes”
o 1 responded “No”
Did you find the public information meeting informative?
o 26responded “Yes”
o 1responded “No”
Did you visit the interactive smart boards? If so, did you find them helpful?
o 21 visited and found them helpful
o 5did not visit

. Additional Comments: Attendees shared a range of feedback. Many praised the
staff for being enthusiastic, knowledgeable, and communicative. Suggestions
included improving wayfinding signage and ensuring consistent postcard
distribution. Some requested greater transparency around potential project bidders
and advocated for infrastructure additions, such as an interchange at Antioch Pike
and |-24. Concerns were raised about equitable lane access, the lack of park-and-
ride options, and the need for long-term planning. A few participants expressed
interest in more formal presentations with Q&A opportunities, while one attendee
voiced opposition to the project’s current approach.
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Appendix A - Sign In Sheets

September 30, 2025 - Smyrna Event Center
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