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PD2601 SR-6 James Robertson Parkway (JRP)

Reconstruction of James Robertson Parkway between Cumberland River and Interstate
Drive

Industry Informational Meeting




Disclaimer

TDOT will provide additional information regarding project scope,
delivery goals, the procurement, process, and other relevant project
information during this presentation. Any information provided by

TDOT shall be considered informational only and is subject to

change.




 Welcome
* Project Overview
* Progressive Design-Build Overview

 Procurement Events & Schedule

* Next Steps
« Q&A




Project Overview




Project Overview: Project Limits

PD2601 SR-6 James Roberston
Parkway (JRP)

« Project #1: SR-6 JRP from the Victory
Memorial Bridge to 1st Street -
Davidson County, PIN 135456.00
(195006-51-010) (State funded)

« Project #2: SR-6 JRP from 1st Street to
Interstate Drive - Davidson County, PIN
135456.00 (195S006-L1-010) (Local

funded)

James Roberston Parkway Project Limits
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Project Overview: Scope of Work

« Reconstruct JRP roadway from Victory Memorial Bridge to Interstate Drive.
- Demolish and reconstruct existing JRP viaduct bridge.

« Construct new regional stormwater trunkline running under JRP into the
Cumberland River.

- Relocate identified impacted utilities within or adjacent to JRP right-of-way.

- Construct new pavement, signage, cross street connections and necessary tie-
in work.

« Minimize the duration of SR-6 JRP closure.




Project Overview: Project Goals

 Deliver final design and construction substantial completion no later than
November 2028.

- Leverage the PDB process by:
— Implementing design and construction efficiencies
— Collaborating to maximize the project budget
— Partnering to address and incorporate identified stakeholder priorities

« Minimize disruptions and impacts to maintain downtown access.
- Coordinate with adjacent construction projects.

« Support TDOT to provide thoughtful engagement with stakeholders.
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Project Overview: Project Challenges

Area Challenge(s)

Utilities * Several significant utility relocations and coordination.
Railroad e Coordination with CSXT.
Drainage e Regional trunkline running down center of JRP.

Stakeholder Coordination |* Access to existing and adjacent businesses
* Multiple adjacent projects.

Schedule e Substantial Completion by Nov. 2028.
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Progressive Design-Build

Overview




Progressive Design-Build (PDB) Overview

The Design-Build team (DBT) will:

« Design the project, including leading certain
coordination efforts (e.g. railroad, utilities, etc.)

« Collaboratively define the scope, provide input on
constructability, risk, price and schedule

* |f the Guaranteed Maximum Price (GMP) is
agreeable, complete final design and construct the
project
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PDB Overview: Project Website

PD2601 SR-6 James Robertson Parkway

Reconstruction of James Robertson Parkway between Cumberland River and Interstate Drive

« RFP addenda
« Native file forms

Notice to Contractors - 12/17/2025

« Updated reference materials

' )/
* Answers to questions T fa AR /
 Evaluation results State Route 6

James Robertson Parkway
Reconstruction

« PDB Standard Guidance Nashille, TN

== Project Location

https://www.tn.gov/content/tn/tdot/alt
ernative-delivery/pdb/pd2601.html
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https://www.tn.gov/content/tn/tdot/alternative-delivery/pdb/pd2601.html
https://www.tn.gov/content/tn/tdot/alternative-delivery/pdb/pd2601.html
https://www.tn.gov/content/tn/tdot/alternative-delivery/pdb/pd2601.html
https://www.tn.gov/content/tn/tdot/alternative-delivery/pdb/pd2601.html

Procurement Events &

Schedule




Anticipated Procurement Schedule

Event/Submittal Dates

Industry Outreach Meeting 1/7/2026
RFP Advertisement 1/8/2026
Optional One-on-One Meetings 1/14/2026
Mandatory Pre-Proposal Meeting 1/21/2026
Last Submission of Questions/Clarifications 1/28/2026
Final RFP Addendum 2/4/2026
Proposal Submittal Due Date 2/18/2026
Selection Committee Meetings (Interviews) March 2026
Proposer Notification of Selection March 2026
Preconstruction Agreement Approval/Execution April 2026
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Questions




() Region 3 Alternative Delivery Manager

Brian Trotter
Project Manager

Dan Goodi AuRA https://www.tn.gov/content/tn/tdot/alter
£C Project. oY native-delivery/design-build/db2602.html|

GEC Project Manager

Connect with Us
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