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Project Commitment Document

	 

	Project Name   |    Project #   |   PIN   |    Location

	TDOT Project Manager: Name, Phone, Email
	Consultant PM: Name, Firm Name, Phone, Email

	
	

	Project Description
	Project Description
	Project Type, Primary Funding Source, Short Description



	
	Project Goals and Metrics 

Develop 3-5 “big picture” project goals that express results instead of project work items, include measurable metrics that are project specific.
	Ex. Improve capacity to LOS C and rehab pavement.

	
	Project Scope Statement

Define the work that needs to be accomplished to satisfy the Project Goals. Should include “do not statements”.  

A short statement of:

· What will be accomplished?
· When will it be completed? Include construction period.

· How much will it cost?
	Ex. Widen from 3 to 5 lanes from station XX to YY; rehab pavement from station XX to YY; provide ITS system from XX to YY. Construction period 18 months, complete by summer 20XX. Total construction cost $1.2m.

	Project Delivery Method:
	 FORMCHECKBOX 
 Design/Bid/Build
        FORMCHECKBOX 
 Design Build
      FORMCHECKBOX 
 Progressive Design Build

	
	 FORMCHECKBOX 
 CMCG (Construction Manager/General Contractor)          FORMCHECKBOX 
 Other


	Environmental Doc. Type:
	 FORMCHECKBOX 
 CE
             FORMCHECKBOX 
 EA                FORMCHECKBOX 
 EIS                FORMCHECKBOX 
 TEER              FORMCHECKBOX 
 Other

	Preliminary Budget Estimate

List budget estimates, validated by the project team.
	Preliminary Engineering
	Construction

	
	Design:
	$
	Construction Engineering Mgt:
	$

	
	ROW:
	$
	 Incentives, Misc., Contingency:
	$

	
	Utilities:
	$
	 Construction Contract Price:
	$

	
	Other:
	$
	Other:
	$

	
	Total Cost Estimate:
	$

	
	Programmed Amount:
	$

	

	Potential Project Risks

List major project risks impacting scope, schedule, budget.



	


	Schedule
List major proposed milestone dates.
	Milestone
	Scheduled Completion Date

	
	Environmental Complete
	MM/DD/YYYY

	
	Footprint Established
	MM/DD/YYYY

	
	Plan In Hand Complete
	MM/DD/YYYY

	
	Right of Way Certification
	MM/DD/YYYY

	
	Contract Letting
	MM/DD/YYYY

	

	

	Acknowledgement

	By signing below, I acknowledge that I have reviewed the scope, schedule, and budget, as well as the risks outlined herein. I agree that the information included in the PCD is representative, based on the knowledge I have at this time.

   FORMCHECKBOX 
  Check if additional documentation is included.

	Team Member
	Project Role
	Signature
	Date

	
	TDOT Project Manager
	
	

	
	Director Project Management
	
	

	
	Region Director
	
	

	
	Assistant Director Project Mgt
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Project Name ________________________

PIN __________________

