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	Project Name   |    Project #   |   PIN   |    Location (Ex. 1.2 Mi SE of Franklin)

	TDOT Project Manager: Name, Phone, Email
	Consultant PM: Name, Firm Name, Phone, Email

	
	

	Project Description
	Project Description
	Project Type (Typically Bridge Preservation), Primary Funding Source (Typically State Funds), Short Description (Ex. Single lane closure of SR96 over Harpeth River to repair the bridge deck, joints, headers, and barrier rails)


	
	Bridge Preservation Type

	Options are: Superstructure replacement, deck replacement, deck repair, joint repair, miscellaneous repair. Define any other project anomalies that could affect the project schedule. (Ex. Is Utility Relocation necessary? Are advanced Environmental permits required? Is Right-of-way acquisition anticipated? Is there Railroad Involvement?


	
	Project Scope Statement
Define the work that needs to be accomplished to satisfy the Project Goals. Should include “do not statements”.  
A short statement of:
· What will be accomplished?
· When will it be completed? Include construction period.
	Ex. Deck Replacement and asphalt overlay replacement from station XX to YY. Construction period 18 months, complete by summer 20XX. Total project and construction costs are noted below.

	Project Commitments anticipated (to be defined by Environmental Office):
	[bookmark: Check1][bookmark: Check2]|_| Cliff-swallows present?	       |_| Special bat survey required?	     

	
	[bookmark: Check4][bookmark: Check5]|_| Is Tree removal desired around the bridge?        |_| Other:__________________	

	Environmental Doc. Type:
	[bookmark: Check6][bookmark: Check7][bookmark: Check8][bookmark: Check9][bookmark: Check10]|_| CE	            |_| EA               |_| EIS               |_| TEER             |_| Other

	Preliminary Project Information
List budget estimates, validated by the project team.
	Preliminary Engineering Estimates:
	Workzone Restrictions (SP108B): (Note anything that may affect lane closure restrictions)

	
	Design:
	$
	
	Days, dates, and time affected:
	Comments:

	
	ROW:
	$
	Schools
	
	

	
	Utilities:
	$
	Festivals/Events
	
	

	
	Other:
	$
	Sporting Events
	
	

	
	Total Cost Estimate:
	$
	Factories
	
	

	
	Programmed Amount:
	$
	Other
	
	

	
	Schedule
List major proposed milestone dates.
	Milestone
	Scheduled Completion Date

	
	Environmental Complete
	MM/DD/YYYY

	
	Footprint Established
	MM/DD/YYYY

	
	Plan In Hand Complete
	MM/DD/YYYY

	
	Right-of-Way Certification
	MM/DD/YYYY

	
	Contract Letting
	MM/DD/YYYY










Traffic Control Roadmap
The intention of this section is to lay out the restrictions and guidelines for traffic control prior to developing the traffic control plans and the TMP. This will help streamline design and eliminate unnecessary revisions to the plans for the designer later.


	Traffic Control Aspect:
	Answer:
	Notes:

	Is resurfacing due to asphalt damage anticipated?
	
	

	Are queue trucks desired?
	
	

	Is full-time law-enforcement desired?
	
	

	Are the ITS overhead message boards to be utilized?
	
	

	Are any ramp closures or full closures anticipated?
	
	

	Note the temporary barrier rail to be used:
	
	

	What is the anticipated work zone speed limit?
	
	

	Is a median cross-over necessary to perform construction?
	
	

	Is widening of the bridge required to maintain desired traffic lane widths?
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	By signing below, I acknowledge that I have reviewed the scope, schedule, and budget, as well as the risks outlined herein. I agree that the information included in the PCD is representative, based on the knowledge I have at this time.
[bookmark: Check11]  |_|  Check if additional documentation is included.

	Team Member
	Project Role
	Signature
	Date

	
	TDOT Project Manager
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