
Tennessee Department of Transportation 
Bridge Preservation Project Delivery 
Project Management Office 
Appendix B – Flow Charts 

 

3-year plan analysis 
takes place (March of 

each year) 

Region Project Manager: 
Set up desktop reviews 

w/ comment forms 
(Activities 1AT1, 1EN1, 

1RD1, 1RR1, 1UT) 

Asset Management 
Office: Develops 3-year 

plan 

Region PM sets up 
kick-off meeting and 
discusses comment 

resolution forms- 
Activity 1PM3 

Bridge Preservation 
Technical Lead: 

“Structural Desktop 
Review” during 
1PM1 Activity 

Bridge Preservation Project Delivery -  Stage 1 Flow Chart 

See Flow Chart below: “Structural 
Desktop Review – Activity 1ST1” 

Information from 
Activity 1ST1 is 

accessible for other 
desktop reviews for 

project clarity 

Region Project 
Manager: Complete 

Activity 1PM1 

Region PM: Prepare 
preliminary schedule using 

Bridge Preservation 
Template based on desktop 
reviews and kickoff meeting 
discussions and distribute to 

attendees  

Through the structural desktop review, the construction 
methods should be heavily discussed to determine if ROW 

acquisition in any capacity is needed.  

3-year plan is reviewed by Bridge 
Program Manager and Structures Office 

Region Project 
Manager: request 

Project Promotion for 
new start projects 

Bridge Preservation 
Technical Lead and 
Consultant to turn in 

preliminary construction 
estimate  

(Non-Exhaustive) 
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Region Project 
Manager to notify 

Bridge 
Preservation 

Design Lead of 
Initiation of Activity 

1ST1. 

Bridge Preserv.  
Manager to 

Assign 
Consultant to 

project. 

Bridge Preservation Project Delivery – Activity 1ST1 Flow Chart 

Bridge Preservation 
Technical Lead: attain 

Most Recent bridge 
Inspection Report, 

INFO file, Load 
Rating reports, etc. 

Final Scope of Work is 
Reviewed by Bridge 

Preservation Technical 
Lead and Region 

Project Manager and 
accessible for other 

desktop reviews. 

Construction Estimate is to be completed 
by consultant 10 days after kickoff 

meeting as preliminary construction 
estimate. (See Roadway Design 

Guidelines, 1-402.01, for Estimate 
guidelines) 

After Site Visit, Consultant to Provide: Scope of work (in 
conjunction with TDOT), Engineering estimates (man-day 
estimate), and amount of time needed to complete plans. 

Consultant, Bridge Preservation 
Technical Lead and Region Project 
Manager: Coordinate Site Visit to 

establish scope of work 

Region Project Manager to 
complete activity 1PM2, 3.0 and 4.0. 

Complete these activities 
concurrently with 1ST1  
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Consultant Receives 
Assignment Letter – 
Begin PDN Activities 
for Structural Design 

Lead (where 
applicable) 

Complete Site visit with 
Regional Bridge 

Preservation Technical 
lead and Region PM – 

Activity 1ST1 

Complete Manday hours 
estimate, scope of work, and 

estimated time for project 
completion 

Bridge Preservation Project Delivery - Consultant Responsibilities 

Answer Questions 
and provide 

feedback during 
other desktop 

reviews 

Attend Kick-off Meeting 
with Region PM and all 

attendees. -Activity 1PM3. 
Complete Construction 

Estimate within 10 days of 
kick-off meeting 

STAGE 1: 

Consultant Submits Functional 
Design Plans with addition of 

traffic control and a TMP 
along with bridge prelims. – 
Activity 1RD2, 2ST2, 2RD1 

Attend Field 
Review meeting 
– Activity 2PM5 

Revise plans and resolve the 
comment resolution form 

comments in their entirety. – 
Activity 2RD1, 12.0 

STAGE 2: 

Submit final 
Functional 

Design Plans 
according to 
*checklist – 

Activity 2RD1, 
12.0 

Consultant Submits Plan-in-
hand Design Plans with 

addition of final bridge plans 
and all quantities complete. – 

Activity 3RD1 

Attend Field 
Review meeting 
– Activity 3PM2 

Revise plans and resolve the 
comment resolution form 

comments in their entirety. – 
Activity 3RD1, 4.0 

STAGE 3: 

Submit final Plan-
in-hand Plans 
according to 
*checklist – 

Activity 3RD1, 
4.0 

Consultant Submits PS&E 
Design Plans with Final 
Bridge Plans and Final 

estimated quantities 
complete. – Activity 4RD1 

Attend Field 
Review meeting 
– Activity 4PM2 

Revise plans and resolve the 
comment resolution form 

comments in their entirety. – 
Activity 4RD1 

STAGE 4: 

Submit final 
PS&E Plans 
according to 
*checklist – 

Activity 4RD1 

*Denotes: See Respective Checklist Here 
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Requests 
PE-N 

Funding 
and 

project/PIN 
numbers – 

Activity 
1PM1 

 

Set-up Kickoff 
meeting with all 

necessary 
parties. – Activity 

1PM3. Submit 
L&G 

Construction 
Estimate once 
received from 

consultant. 

Bridge Preservation Project Delivery – 
Region Project Management  
Responsibilities 

STAGE 1: 

Submit Survey 
Request through 

the Survey 
request app. –  
Activity 1SY1(if 

necessary) 

See Bridge Preservation 
Schedule Template (Appendix 
A) & PDN flowcharts for what 
is required through stage 2. 

STAGE 2: STAGE 3: STAGE 4: 

*PIN Request: 
TDOT 

Sharepoint 

**Funding 
Request: Email 
TDOT PDSO 

***Direct 
Departments to 

make TX Request: 
Edison TX Request 

Set-up PPT 
presentation with 
basic information 

Send-out kick-off 
meeting invite 

Complete kick-
off meeting with 

necessary 
parties 

Send-out 
meeting minutes 

See Bridge Preservation 
Schedule Template (Appendix 
A) &  PDN flowcharts for what 
is required through stage 3. 

 

Request signatures on TMP 
from all applicable parties. – 

Activity 3TD1, Direct 
questions regarding TMP 

process to Bridge 
Preservation Staff. 

See general Bridge 
Preservation Schedule 

Template (Appendix A) &  
PDN flowcharts for what is 
required through stage 4. 

 

Confirm Environmental 
Document completion.  

Confirm all signatures 
received on TMP.        

Confirm ROW 
acquisition/ certification 

complete.                     

Confirm Utility 
certification complete.  

*Denotes: To be Established: County, Region, Route, Termini, Program, Scope of Work. 

**Denotes: To be sent: Location Map, Engineering Funding Request  
Form (Engineering Funding Request Form) 
 
***Denotes: To be sent: Department ID, State Project Number, PIN number, County, Route, Termini 
 

Req. shared proj. 
folder: IT Req. 

Set-up Desktop 
Review (First, 
Activity 1ST1, 
then Activities 
1AT1, 1EN1, 
1RD1,1RR1, 

1UT1 


