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Each project in the Pavement Program requires a Traffic Management Plans (TMP) to be developed.  The TMP begins with the project and evolves as the project evolves.  The key component to this document is the Work Zone Significance Determination Form and TMP Cover Page.  The Work Zone Significance Determination Form may be completed using a combination of lane count and route classification obtained from E-TRIMS, the Traffic Report provided by the Planning Division Traffic Forecasting Office, and for interstate routes, the Transportation Management Area (TMA) table found on page 5 of the Work Zone Safety & Mobility Manual.
Determining project significance is required for the 1RD1 Functional Plans task of each project.  This must be declared on the Certification of Scope of Work document as well as the Work Zone Significiance Determination block on the title sheet.
Attachments to the Work Zone Form should include project location, project description, contact information for Regional and District personnel key to the project and other pertinent information regarding the project and the methods in which traffic management will be addressed as the project progresses.  If traffic control plans are included within the plan set, then those sheets should also become part of the TMP document.
The completed draft TMP document is part of the 3RD1 Plan-in-Hand package and will be reviewed along with the Pavement Plans and Special Provision Order Form during the Plan-in-Hand review period. 
While all TMP packages are subject to review  and comment, projects which have been determined Significant will be reviewed directly by the Statewide Work Zone Engineer.
 Approximately one (1) week prior to the scheduled delivery date for 3RD1 Plan-in-Hand, each Design Team will provide a list of projects which have been determined Significant to the GEC Region Pavement Coordinator and Region Pavement Project Manager.   The GEC Region Pavement Coordinator will compile a project list for the Region and provide this list along with ProjectWise links to the Pavement Plans and TMP for those projects to the Statewide Work Zone Engineer.  Any comments provided by the Statewide Work Zone Engineer will be added to the Comment Resolution Form for the respective project.
After the Plan-in-Hand meeting, comments shall be addressed, project numbers reviewed and updated as needed, and the completed TMP materials circulated by the Designer via Adobe Sign to the appropriate parties for signature.  While all TMP packages must be signed by the document preparer, the Project Design Lead, District Resident Engineer, and Region Traffic Operations Manager.  Additional signatures for Significant Projects include the State Work Zone Engineer and Region Communications Representative.
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