TDOT i )
L Ere June 2025 TDOT Project Delivery Network
"SIAGE 1 STAGE 2 " STAGE 3° SIAGE 4

CONTEXT/SCOPING FOOTPRINT ESTABLISHED PLAN-IN-HAND PS&E

Set Up Project Manage Project
(1PM1) (3PM1)

Stage 1 Concept Activities
Build Project Team . s

(1PM2) (see next page) Develop Functional
Design Plans (2RD1)

] Conduct Design Complete Finalize
Public Meeting (2RD2) Plan-in-Hand Design (3RD1) B Construction Documents (4RD1)

Hold Kickoff Meeting
(1PM3)

Initiate Roadway
Design (1RD2) ]

Prepare and Submit

Initiate Utility Pre- i
Conduct ROW Strategy || Acauisition A:::ivities Perform Utility > Utility or Railroad
s i 2PM3) a Coordination (3UT1) RN R B . 200y
N Begin Utility Meeting(s) ( (2uT1) ertification ( or )
Coordination (1UT2) . |
Complete the Perform Railroad L
i S Complete Coordination (3RR1) Finalize
N Develop Geotechnical =ellbane (GZZ(_)I_I:)EV Eepeit Foundation Reports (2GT2) Geotechnical Plans (4GT1)
Work Plan (1GT2) | |
o Initiate ROW Pre- 1 Execute Complete Appraisal and N Prepare and Submit
Begin Railroad Acquisition Activities (2RW1) ROW Proposal (2RW2) Initiate Acquisition (3RW1) " ROW Certification (3RW2)

Coordination (1RR2)

Conduct Conduct Permit Strategy Complete and Obtain
Permit Assessment (2EN3) Meeting(s) (2PM4) Aquatic Permit (3EN2)

Conduct Initial
Risk Workshop (1PM4)

Complete Signal, Lighting,
and ITS Device Design (3TD1)

Finalize Signal, Lighting, and
ITS Plans (4TD1)

Conduct Traffic Analysis,
> Warrants, & Significance @
Determination (1TD2)

Prepare ITS, Signals, Complete

and Lighting Sheets (2TD1) Environmental Document
(2EN2)

Complete and Obtain
Stormwater Permit (4EN1)

Complete Environmental
Resource Identification
(1EN2)

Complete Environmental Resource
Effects/Impacts Studies (2EN1)

onduct Mitigation
Assessment & Initiate Hold Functional Design Finalize Stream and Wetland Hold Plan-in-Hand Field

Mitigation Design(2EN4) Plans F.ield Review Mitigation Design (3EN1) Review Meeting (3PM2)
Meeting (2PM5)

Hold PS&E Review
Meeting (4PM2)

Hold Scoping
Meeting and L&G
Field Review (1PM5)
Complete Project
Commitment Document
(PCD) (2PM2)

Contract
Letting (5CN1)

Plan-in-Hand
Complete

Footprint
Established

Context/Scoping
Complete

DISCIPLINE LEGEND (@ auaur cheex

concerroeson (ENVIROND (PAVEVENT) Geotech | Rospway  (@UIEafVay  row RAILROAD  ((STRUCTURES) survev/Geoperics TRAFFICDESIGN | UTILITY @COST ESTIMATE CHECK



“’”T June 2025 TDOT Project Delivery Network

Stage 1 Concept Activities

Conduct Initial Safety

Celllsaiaitiny Analysis (incl high-level

Request Safet —
D‘:\ta (1cD1) g SRR crash info (1TD1) Develop & Finalize
the Concept Report
(1cD3)
Set Up Project Develop Info for Division Initiate Division Layout Initial Kickoff Mtg/
(1PM1) Review (1CD1) Reviews (1CD1) Concept(s) (1CD2) Site Visit (1PM3)
Complete IAR or
SOAR (1CD4)
Request Traffic Collect Traffic Data Conduct IIE or Prel
Data (1CD1) (incl forecasting) Traffic Analysis
(1TD1) (Stage 1) (1TD1)

Conduct Environmental Conduct Prel Geotechnical Complete Concept-Level
Desktop Review (1EN1) Assessment (1GT1) Utility Review (1UT1)

Conduct Active Transport Provide Roadway Complete Concept-Level

Review (1AT1) Desktop Reviews (1RD1) Railroad Review (1RR1)

K Division Review, Site Visit, and Comment Activities /




	Read First: How to Use the PDN
	What is the purpose of the PDN?
	What role does the project team play in the PDN?
	How is a project delivered using the PDN?
	How is the PDN updated?
	How are PDN updates communicated?
	How are project stages and activities presented in the PDN?
	Activity Identifier
	Responsibility Table

	What is the PDN activity diagram/overview?

	Stage 1 Concept Activities
	1AT1 Conduct Active Transportation Review
	Overview
	References
	Deliverables
	Conduct Active Transportation Review
	Attend Site Visit
	Review the Concept Report
	Develop Considerations & Recommendations

	1CD1 Initiate Concept Evaluations
	Overview
	References
	Deliverables
	Request Safety Data
	Coordinate with the Planning Division
	Request Traffic Data
	Initiate Division Reviews

	1CD2 Develop the Conceptual Layout and Complete Site Visit
	Overview
	References
	Deliverables
	Develop Draft Conceptual Layouts and Estimates for the Site Visit
	Compile Initial Divisional Reviews for Site Visit
	Prepare Site Visit Packet and Participate in Site Visit
	Initiate IAR/SOAR Concept Coordination with FHWA

	1CD3 Develop and Finalize the Concept Report
	Overview
	References
	Deliverables
	Develop, Compile, and Distribute the Draft Concept Report
	Develop Environmental Technical Study Area (ETSA)
	Finalize the Conceptual Layout
	Address Comments and Finalize the Concept Report
	Request for Concept Report Signature(s) and Distribution

	1CD4 Complete an Interstate Access Request (IAR) or Safety and Operational Analysis Report (SOAR)
	Overview
	References
	Deliverables
	Obtain IAR Approval
	Obtain SOAR Concurrence

	1EN1 Conduct Environmental Desktop Review
	Overview
	References
	Deliverables
	Identify Known Environmental Resource Information
	Attend Site Visit
	Review the Concept Report

	1EN2 Complete Environmental Resource Identification
	Overview
	References
	Deliverables
	Identify Historic Property Boundary(ies) and Initiate Agency Coordination
	Identify Boundary(ies) for Potentially Eligible Archaeology Sites and Initiate Agency Coordination
	Conduct Native American Coordination to Identify Consulting Parties
	Identify Ecology Site Boundaries
	Establish Air Quality Designation
	Identify Potential Noise Receptor Locations
	Identify Potential Hazardous Materials Sites
	Identify Section 4(f) and Section 6(f) Resources
	Analyze the CSRP
	Determine the NEPA Class of Action

	2EN1 Complete Environmental Resource Effects/Impacts Studies
	Overview
	References
	Deliverables
	Complete Necessary Resource Effect/Impact Evaluations
	Complete Historic Preservation Effects Study
	Complete Phase Two Archaeological Eligibility Study
	Complete Air Quality Impact Study
	Complete Noise Abatement Study
	Complete Ecology Environmental Boundaries Report
	Complete Hazardous Materials Study
	Confirm Multimodal Compliance Determination

	2EN2 Complete Environmental Document
	Overview
	References
	Deliverables
	Review/Finalize Purpose and Need Statement
	Complete Environmental Document
	Additional Considerations for Environmental Assessments (EAs)
	Receive Approval

	2EN3 Conduct Permit Assessment
	Overview
	References
	Deliverables
	Conduct Permit Assessment
	Finalize Plans and Sketch Review and Prepare Permittable Plans Package
	Evaluate Permittable Plans Package
	Review EPSC Plans in the Functional Design Plans

	2EN4 Conduct Mitigation Assessment and Initiate Mitigation Design
	Overview
	References
	Deliverables
	Complete Mitigation Assessment
	Develop Preliminary Mitigation Plan

	3EN1 Finalize Stream and Wetland Mitigation Design
	Overview
	References
	Deliverables
	Finalize Mitigation Plans

	3EN2 Complete and Obtain Aquatic Permit
	Overview
	References
	Deliverables
	Complete Aquatic Permit Application
	Modify or Complete Aquatic Permit Applications (for Utility Relocation Impacts)
	Obtain Aquatic Resource Permits

	4EN1 Complete and Obtain Stormwater Permit
	Overview
	References
	Deliverables
	Complete Stormwater Permit Application
	Obtain NPDES Coverage

	1GT1 Conduct Preliminary Geotechnical Assessment
	Overview
	References
	Deliverables
	Complete Geotechnical Division Review
	Attend Site Visit
	Review the Concept Report

	1GT2 Develop Geotechnical Work Plan
	Overview
	References
	Deliverables
	Gather Relevant Geotechnical Information
	Conduct Initial Field Visit (if needed)
	Identify Project Type and Potential Mitigation Strategies
	Develop Geotechnical Work Plan

	2GT1 Complete the Soils and Geology Report
	Overview
	References
	Deliverables
	Conduct Site Exploration for Soils and Geology Report
	Select the Appropriate Laboratory Testing Program
	Develop the Soils and Geology Report
	Develop Associated Geotechnical Sheet (G-Sheets)
	Develop Supporting Project Addenda

	2GT2 Complete Foundation Reports
	Overview
	References
	Deliverables
	Conduct Site Exploration for Structures
	Complete and Submit Foundation Report for Retaining Wall(s)
	Complete and Submit Foundation Report for Noise Wall(s)
	Complete and Submit Standard Report for Signs, Lighting, Signals, ITS and High-Mast Lighting
	Complete and Submit Foundation Report for Bridges

	4GT1 Finalize Geotechnical Plans
	Overview
	References
	Deliverables
	Finalize Geotechnical Design Documents
	Finalize Geotechnical Special Provisions for Letting

	1PM1 Set Up Project
	Overview
	References
	Deliverables
	Confirm Project Assignment
	Verify Project Funding, Project Number, PIN, and Task Profile Numbers
	Request Shared Project Folder
	Prepare Draft Project Scope
	Prepare Preliminary Schedule
	Validate Preliminary Budget
	Prepare Draft Project Quality Management Plan
	Prepare Draft Risk Management Plan
	Prepare Draft Project Communication Plan
	Prepare Draft Project Commitment Document (PCD)
	Request and Obtain Authorization of Funds (Incidentals)

	1PM2 Build Project Team
	Overview
	References
	Deliverables
	Identify Project Team Resources
	Build Project Team
	Determine Type of Consultant(s) and Contract(s) Required
	Obtain Consultant(s)

	1PM3 Hold Kickoff Meeting
	Overview
	References
	Deliverables
	Set Up Meeting and Develop Agenda
	Hold Meeting and Document/Distribute Minutes
	Verify the ETSA

	1PM4 Conduct Initial Risk Workshop
	Overview
	References
	Deliverables
	Set Up Meeting and Develop Agenda
	Hold Meeting and Document/Distribute Minutes
	Update and Monitor Risk Register

	1PM5 Hold Scoping Meeting and L&G Field Review
	Overview
	References
	Deliverables
	Set Up Meeting and Develop Agenda
	Review and Complete Comment Form
	Compile Comments, Hold Meeting, and Document/Distribute Minutes
	Estimate the Project Using the Line and Grade Package
	Determine Need for Value Engineering

	2PM1, 3PM1, 4PM1 Manage Project
	Overview
	References
	Deliverables
	Develop Project Management Plan
	Develop and Monitor Scope
	Develop and Monitor the Project Schedule
	Manage and Administer Budget
	Develop Project Quality Management Plan and Perform Quality Reviews
	Develop Risk Management Plan and Update Risk Register
	Develop and Facilitate Project Communication Plan

	Report Project Status
	Finalize Local Government Agreements
	Perform Letting Readiness Assessment
	Support Value Engineering Efforts
	Manage Consultant Contracts and Modifications (as applicable)

	2PM2 Complete Project Commitment Document (PCD)
	Overview
	References
	Deliverables
	Verify Schedule
	Verify Estimates
	Finalize Project Commitment Document (PCD)

	2PM3 Conduct ROW Strategy Meeting(s)
	Overview
	References
	Deliverables
	Set Up Meeting and Develop Agenda
	Hold Meeting and Document/Distribute Minutes
	Verify Initial ROW Requirements
	Identify High-Risk Parcels and Develop Mitigation Strategies
	Verify Initial Acquisition Schedule

	Attend ROW Site Visit and Collect Feedback

	2PM4 Conduct Permit Strategy Meeting(s)
	Overview
	References
	Deliverables
	Set Up Meeting and Develop Agenda
	Hold Meeting and Document/Distribute Minutes
	Verify Permit(s) Are Complete and Submitted

	2PM5 Hold Functional Design Plans Field Review Meeting
	Overview
	References
	Deliverables
	Set Up Meeting and Develop Agenda
	Review and Complete Comment Form
	Compile Comments, Hold Meeting and Document/Distribute Minutes

	3PM2 Hold Plan-in-Hand Field Review Meeting
	Overview
	References
	Deliverables
	Set Up Meeting and Develop Agenda
	Review and Complete Comment Form
	Compile Comments, Hold Meeting and Document/Distribute Minutes

	4PM2 Hold PS&E Review Meeting
	Overview
	References
	Deliverables
	Set Up Meeting and Develop Agenda
	Review and Complete Comment Form
	Compile Comments and Hold Meeting
	Finalize Project Documentation

	2PV1 Provide Pavement Design
	Overview
	References
	Deliverables
	Provide Pavement Design

	1RD1 Provide Roadway Desktop Review
	Overview
	References
	Deliverables
	Complete Roadway Division Review
	Attend Site Visit
	Review the Concept Report
	Complete the Decision-Making Worksheet

	1RD2 Initiate Roadway Design
	Overview
	References
	Deliverables
	Establish Project-Specific Design Criteria
	Determine Work Zone Significance
	Request Driveway Deviations
	Develop Line, Grade and Cross Sections (Line and Grade Package)
	Compile the Line and Grade Package and Participate in the Field Review

	2RD1 Develop Functional Design Plans
	Overview
	References
	Deliverables
	Develop a Utility Impact/Conflict Matrix
	Identify Initial Subsurface Utility Engineering (SUE) Needs
	Request Pavement Design
	Document Design Exceptions and Waivers
	Incorporate SUE Data and Lead Internal Design Deconfliction Meetings
	Develop Utility Coordination Plans
	Develop Design and Sketches for Permit Applications
	Develop Conceptual Traffic Control Strategies
	Develop the Functional Design Plans
	Coordinate Geotechnical Analysis for Noise and Retaining Walls
	Compile the Functional Design Plans and Participate in the Field Review
	Revise and Submit Updated Functional Design Plans

	2RD2 Conduct Design Public Meeting
	Overview
	References
	Deliverables
	Prepare for the Design Public Meeting
	Hold Design Public Meeting
	Process Design Public Meeting Transcript

	3RD1 Complete Plan-in-Hand Design
	Overview
	References
	Deliverables
	Develop ROW Acquisition Exhibits
	Finalize the TMP & Complete the Temporary Traffic Control Plans
	Complete the Plan-in-Hand Plans
	Compile the Plan-in-Hand Plans and Participate in the Field Review

	4RD1 Finalize Construction Documents
	Overview
	References
	Deliverables
	Finalize the Roadway Plans for the PS&E Review Meeting
	Compile the Final Construction Documents

	1RR1 Complete Concept-Level Railroad Review
	Overview
	References
	Deliverables
	Provide Review for Potential Railroad in the Project Area
	Attend Site Visit
	Review the Concept Report

	1RR2 Begin Railroad Coordination
	Overview
	References
	Deliverables
	Initiate Railroad Coordination
	Prepare Railroad Cost Estimate

	3RR1 Perform Railroad Coordination
	Overview
	References
	Deliverables
	Receive Railroad Plans and Estimates

	3RR2 Prepare and Submit Railroad Certification
	Overview
	References
	Deliverables
	Finalize the Railroad Agreement(s)

	2RW1 Initiate ROW Pre-Acquisition Activities
	Overview
	References
	Deliverables
	Prepare a Conceptual Stage Relocation Plan (CSRP)
	Prepare Right-of-Way Estimate
	Perform Title Searches
	Initiate Private Property Owner Utility Adjustment
	Initiate PGI Fieldwork

	2RW2 Execute ROW Proposal
	Overview
	References
	Deliverables
	Prepare/Submit ROW Proposal
	Receive ROW Proposal and Distribute for Execution

	3RW1 Complete Appraisal and Initiate Acquisition
	Overview
	References
	Deliverables
	Produce Preliminary Group Inspection (PGI) Report
	Employ Fee Appraiser
	Stake ROW
	Appraise Property
	Review Appraisals

	3RW2 Prepare and Submit ROW Certification
	Overview
	References
	Deliverables
	Perform/Finish Acquiring Property
	Perform/Finish ROW Relocation
	Review ROW Acquisition Process, Verify/Update Schedule and Issue ROW Certification

	1ST1 Develop Structures Recommendations
	Overview
	References
	Deliverables
	Recommend Structure Type
	Provide Hydraulic Recommendations
	Attend Site Visit
	Review the Concept Report

	1ST2 Complete Existing and No Structure Modeling
	Overview
	References
	Deliverables
	Hydraulically Model Existing and No Structure Conditions

	2ST1 Complete Hydraulic Design
	Overview
	References
	Deliverables
	Verify Proposed Grade and Estimate Hydraulic Structure Sizes
	Develop Draft Hydraulic Layout
	Hydraulically Model Proposed Conditions, Evaluate Proposals and Select Appropriate Structure
	Finalize Hydraulic Layout
	Finalize Hydraulic Design Information

	2ST2 Develop Preliminary Bridge Plans
	Overview
	References
	Deliverables
	Review Proposed Grade and Alignment for Non-Hydraulic Crossings
	Develop Preliminary Bridge Layouts
	Coordinate Geotechnical Analysis for Bridges

	3ST1 Complete Structural Design
	Overview
	References
	Deliverables
	Complete Retaining/Noise Wall Sheets
	Complete Design and Detail Bridge Plans and Estimate

	4ST1 Finalize Structural Plans
	Overview
	References
	Deliverables
	Finalize Retaining/Noise Wall Plans
	Finalize Bridge Plans

	1SY1 Conduct Design-Level Survey
	Overview
	References
	Deliverables
	Prepare the Ground Control for Aerial Survey
	Complete the Aerial Survey
	Set Control Ground Survey
	Conduct Survey Public Involvement and Ground Survey
	Incorporate SUE Request into Survey

	2SY1 Complete SUE and Requested Staking
	Overview
	References
	Deliverables
	Incorporate SUE Level A and B Request into Survey
	Stake Sounding Holes
	Stake ROW

	1TD1 Initiate Traffic and Safety Analyses
	Overview
	References
	Deliverables
	Conduct Initial Safety Analysis
	Conduct Intersection and Interchange Evaluation (IIE)
	Alignment & Operations Review
	Attend Site Visit
	Review the Concept Report
	Develop RSA Generated Projects

	1TD2 Conduct Traffic Analysis, Warrants, and Significance Determination
	Overview
	References
	Deliverables
	Complete the Traffic Operations Analysis
	Complete the Traffic Safety Evaluation
	Analyze Signal Warrants
	Analyze Lighting Warrants
	Prepare Signals, Lighting, and ITS Scope and Estimate
	Complete Systems Engineering Analysis
	Determine Work Zone Significance

	2TD1 Prepare ITS, Signals, and Lighting Sheets
	Overview
	References
	Deliverables
	Prepare ITS Sheets
	Prepare Signal Sheets
	Prepare Lighting Sheets
	Oversee Development of the Conceptual Traffic Control Strategies

	3TD1 Complete Signal, Lighting, and ITS Device Design
	Overview
	References
	Deliverables
	Complete Signal Design
	Complete Lighting Design
	Complete ITS Device Design
	Review the TMP for Compliance

	4TD1 Finalize Signal, Lighting, and ITS Plans
	Overview
	References
	Deliverables
	Finalize Signals, Lighting, and ITS Design Documents
	Finalize ITS Special Provisions

	1UT1 Complete Concept-Level Utility Review
	Overview
	References
	Deliverables
	Review Project Area for Potential Utilities
	Attend Site Visit
	Review the Concept Report

	1UT2 Begin Utility Coordination
	Overview
	References
	Deliverables
	Make Initial Utility Contact
	Conduct Utility Coordination Kickoff Meeting
	Prepare a Utility Estimate

	2UT1 Initiate Utility Pre-Acquisition Activities
	Overview
	References
	Deliverables
	Coordinate/Request Needed SUE
	Confirm Utility Estimate
	Develop a Utility Impact/Conflict Matrix
	Review SUE Data and Attend Internal Design Deconfliction Meetings

	3UT1 Perform Utility Coordination
	Overview
	References
	Deliverables
	Distribute Utility Coordination Plans
	Conduct Utility Plan Review Kickoff Meeting
	Approve Engineering Packages
	Complete 120-day Utility Review and Process Relocation Contract Requests
	Submit Rainbows to Environmental
	Put Utilities to Work
	Submit Construction Drawings to Design

	3UT2 Prepare and Submit Utility Certification
	Overview
	References
	Deliverables
	Receive and Process Utility Deposits
	Verify Utility Coordination Is Complete

	5CN1 Prepare the Construction Contract for Advertisement
	Overview
	References
	Deliverables
	Verify Construction Documents and Finalize Quantities and Estimate
	Establish Contractual Obligations
	Verify and Compile Final Special Provisions
	Assemble the Contract for Advertisement

	5CN2 Advertise and Let the Project
	Overview
	References
	Deliverables
	Advertise the Project
	Administer the Advertisement Period

	5CN3 Award and Execute the Construction Contract
	Overview
	References
	Deliverables
	Review the Bid
	Recommend Award
	Execute the Contract

	5PM1 Transition to Construction
	Overview
	References
	Deliverables
	Transfer of Project Information
	Additional Advertisement and Construction Phase Responsibilities

	5PM2 Post Construction Lessons Learned
	Overview
	Deliverables
	Compile Data
	Hold Post Construction Meeting
	Compile Lessons Learned
	Documents Referenced in the Appendix

	Appendix A
	Project Commitment Document

	Appendix B
	Executive Project Status Report

	Appendix C
	Project Communication and Collaboration Documents

	Appendix D
	Comment Resolution Form

	Appendix E
	Risk Management Plan and Risk Register

	Appendix F
	Estimating Process

	Appendix G
	ROW Exhibits

	Appendix H
	FHWA Summary of Actions in the PDN
	Required Actions and Involvement
	Required Actions and Involvement (for Risk-Based Involvement Projects)
	*Dependent on project-specific Stewardship and Oversight Plan. See the RBI Circular Letter.
	Optional Involvement (primarily in a support role to expediate process or decisions)




