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June 1, 2023

Tennessee Department of Transportation Civil Rights Division
TIPS ON DBE GOAL SETTING FOR LOCAL AID CONSTRUCTION CONTRACTS

When setting a DBE goal on construction projects, the following steps can be utilized:
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1. Utilize staff with construction background to set DBE goals.

2. Review projects based on the following criteria:

· Federal funding allocation (approximately $500,000 and above) 
· Work Items (quantities & estimated costs per unit)

· Availability of DBEs to perform work
3. Create a DBE goal-setting worksheet that includes all work items that a DBE could perform (see attached example).
4. Determine each work item for the project at hand and review the list of DBEs who have performed similar work in the project’s geographical area (using historical data). It may be helpful to write the names of these DBEs on goal-setting worksheet.

5. Fill in the individual work items that have the potential of being subcontracted to DBEs. Insert the cost for each item in the COST column of the worksheet. The % OF TOTAL can then be completed by dividing the cost of the work item by the overall project cost.
6. Adjust the % of Total amounts (if necessary) to find a figure that would be more realistically attained through subcontracting. This would be the Estimated Percentage and can be added to the worksheet in the EST % field. 
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Total all individual work item percentages (EST % column) which may be used for goal work (this figure will go in the TOTAL field at bottom of form). Review the total percentage to determine if further adjustments may be necessary. The adjusted figure is your GOAL.
Please contact David Neese with any further questions at (615) 741-3681 or toll free (888) 370-3647 or email David.Neese@tn.gov.

DBE GOALS WORKSHEET
Local Agency        





PIN        



Termini        











	ITEM NO.
	WORK DESCRIPTION
	COST
	% OF TOTAL DBE could perform
	EST. %

	     
	Construction Stakes, Lines, etc.
	     
	     
	     

	     
	Clearing & Grubbing
	     
	     
	     

	     
	Road & Drainage Excavation (Haul)
	     
	     
	     

	     
	Erosion Control
	     
	     
	     

	     
	Haul (Stone & Asphalt)
	     
	     
	     

	     
	Scoring Pavement
	     
	     
	     

	     
	Pipe Culvert
	     
	     
	     

	     
	Concrete Catchbasins, Endwalls, etc.
	     
	     
	     

	     
	Concrete Flatwork
	     
	     
	     

	     
	Guardrail
	     
	     
	     

	     
	Rip-Rap
	     
	     
	     

	     
	Concrete Median Barrier
	     
	     
	     

	     
	Traffic Control
	     
	     
	     

	     
	Pavement Markings
	     
	     
	     

	     
	Signalization Work
	     
	     
	     

	     
	Seed, Sod, Landscaping, etc.
	     
	     
	     

	BRIDGE ITEMS

	     
	Reinforcing Steel
	     
	     
	     

	     
	Reinforcing Steel (Bridge Deck)
	     
	     
	     

	     
	Texture Coating
	     
	     
	     

	     
	Reinforced Concrete Median/Parapet
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