
Chattanooga (CARTA)
Purchase of 7 replacement roll up doors at the 
maintenance shop. Existing doors are past useful life and 
missing safety stops. 

$224,000

Chattanooga (CARTA)
Purchase of a generator at the paratransit department to 
ensure continuity of operations and emergency planning. 

$120,000

Clarksville
Purchase of 2 expansion buses to serve rapid growth in 
demand in the North side of service area.

$800,000

Knox CAC
Purchase and install wheelchair lift barriers on entire 
fleet to prevent wheelchair lift accidents. 

$100,000

Knoxville (KAT) Mid-life overhauls for up to 5 hybrid transit vehicles. $658,155

Memphis (MATA)*

Phase 1 rehabilitation of Siemens U2 streetcars for 
operation on the Madison Line, including essential 
inspections, maintenance, repairs, modifications, testing, 
and integration testing.

$1,000,000

Nashville (WeGo)
Replace 24 real-time electric bus bay signs at WeGo 
Central station & four waiting areas. 

$1,800,000

Nashville (WeGo)
Development of former Hickory Hollow Mall into a transit 
center and mobility hub. 

$5,000,000

Nashville (WeGo)
Pedestrian safety & bus access improvements at 4 bus 
stops on or adjacent to the High Injury Network

$1,200,000

Knoxville (KAT)
Complete in-route charging project at Knoxville Station, 
including construction, chargers, and engineering. 

$3,750,000

Murfreesboro Additional funding for Murfreesboro Transit Center $3,000,000

UCHRA
Purchase of a property in McMinnville to renovate into 
the new hub for UCHRA rural operations in Warren 
County.

$700,000

$2,279,250

IMPROVE SFY23 Award Recommendations Total $18,352,155
IMPROVE SFY23 Advanced Commitment Total $2,279,250

IMPROVE SFY23 Grand Total $20,631,405
$368,595

$21,000,000
TDOT Project Delivery & Program Administration

*Award is contingent based on progress of prior award for this same purpose. These funds will not be released unless MATA can show significant progress in spending down the prior award by 12/31/2023.
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