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SCOPE OF THIS MANUAL

This manual is intended to serve as a reference guide for performing environmental Quality Assurance (QA)
Inspections on construction projects for the Tennessee Department of Transportation (TDOT). It was
developed to provide a resource outlining procedures to perform an effective environmental inspection that
evaluates compliance on construction projects with the following:

e State and Federal water quality and stormwater permits; and

o TDOT special provisions, specifications, and Standard Drawings regarding erosion prevention and
sediment control (EPSC).

This manual is divided into two sections, with appendices, as follows:

Section | Brief background information on regulations, permits, TDOT
special provisions and Circular Letters as they relate to the
QA program.

Section 11 Provides an overview and description of the QA inspection

process from initial Preconstruction Meetings to distribution
and posting of QA inspection reports.

Appendices Consultant service procurement, Fee Estimate Forms,

Al Invoicing Forms, Progress Report, permit matrix spreadsheet,
QA inspection report template, TDOT VPN access,
Environmental Pre-con checklist.
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REGULATIONS, PERMITS, CIRCULAR LETTERS AND SPECIAL PROVISIONS

TDOT is responsible for meeting the requirements of state and federal environmental laws and regulations
pertaining to construction projects. The TDOT Environmental Division is responsible for obtaining
appropriate state and federal water quality permits for all TDOT projects that may impact jurisdictional
environmental resources. Environmental permits and/or appropriate consultations are obtained from the
following agencies:

e Tennessee Department of Environment and Conservation (TDEC) — General and Individual Aquatic
Resource Alteration Permits (ARAP); Section 401 Water Quality Certification; Class V Underground
Injection Well Permits; National Pollutant Discharge Elimination System (NPDES) Construction
Stormwater Permits (CGP)

e U.S. Army Corps of Engineers (USACE) — Nationwide and Individual Section 404 Permits and Section
10 Compliance

e Tennessee Valley Authority (TVA) — Section 26a Permits
e Tennessee Wildlife Resources Agency (TWRA) — Reelfoot Watershed Management Permit
e U.S. Fish and Wildlife Service (USFWS) — Biological Opinions
e U.S. Federal Highways Administration (USFHWA)
1. STATE AND FEDERAL REGULATIONS
Information on the Tennessee Water Quality Control Act, Tennessee NPDES Permit for Stormwater

Discharges Associated with Construction Activities (CGP), and other permits issued by TDEC may be found
on the TDEC website at TDEC permits.

Information relating to the federal Clean Water Act (CWA), and all NPDES environmental regulations and
permitting may be found on the U.S. Environmental Protection Agency (EPA) website at
http://water.epa.gov/lawsregs/.

2. TDOT CIRCULAR LETTERS AND SPECIAL PROVISIONS

The TDOT Construction Division has developed the TDOT Standard Specifications for Road and Bridge
Construction Handbook (January 1, 2015), and issued Construction Circular Letters that contain special
provisions for construction stormwater management and EPSC inspections. Applicable Special Provisions are
expected to be followed on all TDOT construction projects. Construction Circular Letters and Special
Provisions are available on the Construction Division’s website at Construction Division Resources.
Examples of Special Provisions based on Construction Circular Letters related to EPSC include:

24-hour EPSC maintenance (SP107FP)

Self-reporting of sediment releases

Waste/Borrow areas and construction support activities
Rainfall monitoring plan

EPSC inspection procedures

Acid-Producing Material (Pyrite)


https://www.tn.gov/environment/permit-permits/water-permits.html
http://water.epa.gov/lawsregs/
https://www.tn.gov/tdot/tdot-construction-division/transportation-construction-division-resources.html
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OVERVIEW OF THE QA INSPECTION PROCESS

The environmental QA inspection program is managed by the TDOT Environmental Division’s — Compliance
and Field Services Section (CFS). It is intended to oversee and aide in compliance with State and Federal
water quality regulations and TDOT requirements on construction projects. The following section provides an
overview of the environmental QA inspection process from Preconstruction Meetings to distribution and
posting of QA inspection reports.

1. TDOT PRE-CONSTRUCTION/ENVIRONMENTAL PRE-CONSTRUCTION MEETING

Pre-Construction (Pre-Con) and Environmental Pre-Construction (Environmental Pre-Con) meetings are
conducted prior to initiation of construction projects. They are intended to introduce all applicable parties and
discuss project and construction related information. Environmental Pre-Construction meetings are generally
held to discuss environmental issues more thoroughly. Pre-Cons and Environmental Pre-Con meetings may be
held at the same time and location, or separate meetings may be necessary. The following sub-sections
describe the steps that should be taken for the preparation and discussion at Pre-Con/Environmental Pre-Con
meetings.

11 Project Documents Review

The following project documents should be reviewed prior to attendance at the Pre-Con/Environmental Pre-
Con meetings:

a. Construction Plans. The following notes should be considered when reviewing the construction plans:

e Assure plans match the water quality permits. Check the application if necessary.

e Special environmental and/or construction sequencing notes.

e Natural resources. Station location and magnitude of impacts.

e Drainage structure types and sizes. Culvert inlet and outlet protection types and amounts.

e Stream channel relocation specifications including such things as length, width, bank height and slope
ratio, channel bottom type (natural or lined), bank stabilization (i.e., sod, riprap, etc.), etc.

e Applicable TDOT Ecology notes. These may include fish sweeps to be performed prior to diverting
flow or notifying TDOT Ecology prior to diverting flow into a completed channel relocation.

e Project mitigation requirements, such as stream relocation structures, tree plantings, or proof of
payment regarding compensatory mitigation requirements/credits.

e Project Commitment Sheet (if included) or obtained from PPRM.
b. Project SWPPP

e Size of total project and disturbed area.

e Seasonal limitations on work, if applicable (grading, clearing and/or threatened or endangered [T&E]
Species restrictions).

e Sequence of construction activities.

e Exception Tennessee Waters (ETWSs), waters with unavailable conditions, or Buffer Zones.

o Qutfall locations, associated drainage areas, sediment basin and/or equivalent measure requirements.
o Are the features included in the ecology report depicted on the project construction and EPSC plans?
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c. Water Quality Permits

e Regulatory permits:
= TDEC 401 Water Quality Certification/ARAPs
= TDEC Class V Injection Well Permits
= USACE Section 404 Permits
= TVA Section 26a Permit/Letter of No Objection
*  TWRA Reelfoot Lake
e Expiration dates of all permits.
e Special terms and conditions. Biological Assessments and Biological Opinions if applicable.

A Permit review spreadsheet (Matrix), or thorough analysis is required for projects with water quality
permits. The analysis should cross-reference project permit information and construction plans, and
check for any discrepancies. Appendix D provides an example of a Permit Matrix spreadsheet created
for a TDOT project for this purpose. The Permit analysis/matrix must be provided upon request to the
CFS-Environmental Supervisor.

If discrepancies are discovered during development of the Permit review analysis/spreadsheet, QA inspectors
must notify the appropriate CFS- Environmental Supervisor or Specialist as soon as possible. Every attempt
should be made to inform the CFS-Environmental Supervisor of discrepancies before the Pre-
Con/Environmental Pre-Con meetings are conducted. The CFS-Environmental Supervisor or CFS-
Compliance Field Specialist will determine the next course of action based upon the identified discrepancies.

It is also helpful to have a set of construction plans that are highlighted and labeled to reflect the natural
resources and locations of permitted impacts on the project site. Present, proposed and all stages of EPSC
should be included. An example is located in Appendix C. This set of plans should be available for reference
during the performance of QA inspections if needed.

1.2 Attendance at the Pre-Con/Environmental Pre-Con Meeting

The QA inspector must attend the Pre-Con/Environmental Pre-Con Meeting(s) for assigned projects and use
the Environmental Pre-Construction Checklist (Appendix E) as a guideline for information that may need to be
discussed. In addition to the items listed on the Checklist, the following information should be discussed
and/or obtained during these meetings:

o Discrepancies noted during the review of the project plans and water quality permits that could be a
concern. These should be noted and made aware to all applicable parties present at the meeting.

o Areas of special environmental concern, Environmental Project Commitments, and mitigation issues.
o Responsibilities outlined in SP107FP.

o Determine which project personnel would like to participate, or be notified, of the QA inspection
process. Participants or notification should include, Regional Environmental Tech Office, Operations
District Supervisor and Specialist, any Duly Authorized Representative (i.e., CEI consultant, etc.),
EPSC inspector, and designated contractor representative(s). Additional participants may be included
as needed.
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2. PREPARATION FOR QA INSPECTIONS

Within the QA inspection process, communication is imperative. When preparing for QA inspections it is first
necessary to communicate with the personnel identified in the Pre-Con/Environmental Pre-Con Meeting. The
first QA inspection should occur within one (1) calendar month from the beginning of land disturbance
activities. The QA inspector must coordinate with the appropriate District Operations Supervisor or Specialist,
and EPSC inspector to schedule all QA inspections. Once a date has been set, an email notification must be
sent to appropriate parties.

2.1 Email Notification

The email notification for a scheduled QA inspection must be sent out to allow as much notice as possible, but
at least 4 business days prior to the scheduled date of the inspection. The email notification should include
the date, time, meeting location, project route and termini limits, county, Construction Division contract
number, PIN and PE or Construction project number. The email notification should be distributed to the
following individuals:

e CFS-Environmental Supervisor and CFS-Compliance Field Specialist

e Regional Environmental Tech Office

e Operations District Supervisor and Specialist (and/or Duly Authorized Representative, CEI)
e EPSC inspector (TDOT and/or consultant)

e Contractor personnel

e Other individuals identified during the pre-construction meeting

e TDOT.Env.FieldServices@tn.gov

An example of a QA inspection notification email is provided below.
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From: QA inspector

To: Operations District Supervisor and Specialist (and/or Duly Authorized
Representative-CEI); EPSC inspector (TDOT and/or consultant); appropriate
contractor personnel;

Cc: CFS-Environmental Supervisor; CFS-Compliance Field Specialist;
TDOT.Env.FieldServices@tn.gov; Regional Environmental Tech Office; any
other individuals identified during the pre-construction meeting; any TDEC
personnel provided by CFS.

Subject: QA Inspection for SR 840; Williamson Co.; CNG840; PIN 101435.01

This is to confirm there will be a QA Inspection for:

SR-840 from West of Leipers Creek Road to West of Columbia Pike (SR-6)
Williamson County

CNG840; PIN 101435.01; Project No. 94840-1203-04

Date: Tuesday, February 14, 2012
Time: 8:30 AM CT

Meeting Location: SR 840 Community Outreach Center

Please notify the appropriate personnel from your organization that need to be present.
Please have the following information available:

e SWPPP with revisions

e EPSC inspection reports and monthly rainfall data

If the QA inspection should need to be rescheduled or cancelled, all parties will be
notified.

QA Inspector
Contact information (email, office and cell phone number, address, etc.)

2.2 Project Document Review Prior to Performance of a QA Inspection
Prior to conducting each QA inspection, the inspector should perform a review of the project’s environmental
documents. These documents include construction plans with EPSC plans/SWPPP, water quality permits,
EPSC inspection reports, rainfall data, and any associated permit modifications or revisions.

2.3 Documentation Needed During Performance of a QA Inspection

e Project construction plans that contain present and proposed sheets, EPSC and Special EPSC
notes/details, and all stages of EPSC plans. This should be the set that was used during the
project document review prior to the pre-con.

o It may be helpful to have a copy of the last QA inspection report or most recent EPSC
inspection report if needed.

e Access to the project’s environmental permits.


mailto:TDOT.Env.FieldServices@tn.gov
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3. CONDUCTING A QA INSPECTION

The QA inspection should be performed at the time and location indicated in the notification e-mail. Once on-
site, it is important to make project personnel aware of your presence and to begin the QA inspection promptly.
It is imperative that QA inspections be conducted in a professional and efficient manner that makes best use of
everyone’s time on the project site. If a delay is expected, the appropriate TDOT Operations project
representative (or duly authorized representative), and CFS-Environmental Supervisor should be contacted and
made aware of an estimated time of arrival.

3.1 Introductory Interview

The on-site portion of the QA inspection begins with a brief introductory interview intended to obtain any
information that will assist in the overall assessment of the project. During this time, inquiry is made regarding
EPSC related problem areas, sediment releases, regulatory agency site visits, potential modifications to water
guality permits, and any construction issues that could affect the inspection. The QA Inspection Report
(Appendix G) should be used to document all findings of a QA inspection.

3.1.1 Document Review

Project documentation is a critical component of TDOT project compliance throughout the duration of
construction. Careful review of all required documentation should be performed prior to, and/or during the
QA inspection. This includes EPSC reports and rainfall documentation.

3.2 Field Assessment

During the field assessment portion of the QA inspection, the QA inspector should review all active outfall
areas (i.e., those which have not been permanently stabilized), and active construction near permitted
environmental features. Enough Date-stamped photo-documentation should be taken of the project site in
order to fairly characterize overall compliance with applicable water quality regulations and TDOT
requirements. If a QA inspector observes an unpermitted stream or wetland impact, the inspector is expected
to notify the appropriate Environmental Supervisor either at the time the violation is observed or upon
completion of the QA inspection.

3.2.1 Information to Review During the QA Field Assessment.
The following points should be followed while conducting the field assessment portion of the QA inspection:

o Verify that the NOC, applicable EPSC project contact information, and location of the SWPPP and water
quality permits are clearly posted and accessible to the public on the project site.

o Review all active outfalls and areas of construction and/or currently disturbed areas on the project site,
especially those which require water quality permits for the proposed activity/impact.

¢ Review areas that have been noted by project personnel to require water quality permit modifications or
a TDEC General ARAP for Sediment Removal for Stream Restoration.

o Review all areas noted for corrective action on the EPSC inspection reports since the previous QA
inspection, if needed.

10



TDOT Environmental Quality Assurance Inspection Manual
June 2020

o Verify whether active areas have been stabilized in the required timeframe. Refer to applicable EPSC
reports when needed.

¢ Review installation of EPSC measures according to TDOT standard drawings, project EPSC plans,
and/or the approved TDOT Qualified Products List (QPL).

¢ Review any areas where sediment releases or objectionable color contrast has been reported or are
observed during the QA inspection. Sufficient documentation should be completed or obtained to verify
information provided by project personnel for reported sediment releases, and/or to document the extent
of newly discovered sediment releases.

e Document if any off-site sediment tracking is occurring on publicly travelled roads.

¢ Review and document general housekeeping on the project site, including but not limited to fuel storage
tanks, spills, leaks, maintenance and storage of litter and construction-related debris, etc. Site-specific
SPCC plans should be reviewed when applicable.

¢ Review and document whether applicable air quality and burn regulations are being adhered to on the
project site (i.e., only brush and untreated lumber. Items such as treated woods, plastics, paint cans,
petroleum products, filters, containers, aerosol spray cans, etc... are prohibited.)

3.2.2 Documentation of Nonconformances

When requirements of applicable water quality permits, TDOT standard drawings, specifications, and special
provisions are not followed, those instances should be documented on the QA inspection report as
Nonconformances (Appendix H). These instances should be based on clear documentation and the following
points adhered to:

e  Clearly identify and discuss all instances of nonconformance, including the nature and justification.

e  Obtain enough photo documentation to clearly characterize project compliance.

e  Document station location, outfall number, receiving natural resource and/or property affected by any
issues, if applicable.

3.3. Exit Interview

Following the field review, the QA inspection should be concluded with an exit interview to summarize the
findings and discuss what will be included in the QA inspection report. The exit interview should summarize
all nonconformances identified and document whether all parties were in concurrence with the results
(documenting differences of professional opinion if necessary).

3.4 General Project Information
3.4.1 Statement of Final Stabilization
TDOT construction sites must be permanently stabilized in conformance with the CGP before a Notice of
Termination (NOT) form can be submitted to TDEC. Once the project meets the requirements of permanent
stabilization as defined by the CGP, the QA inspector is to include a Statement of Final Stabilization within the

final QA inspection report. The statement is to be placed in the Additional Comments section, at the end of the
final QA inspection report, and is to include the following verbiage:

11
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“T have performed the final environmental QA inspection for the subject project and concur that the project has
reached final stabilization.”

3.4.2 Off-ROW Waste, Borrow, and Support Activities Procedures

Section 1.2.2 of the CGP discusses stormwater discharges associated with construction support activities with
permitted construction sites. Construction support activities may include concrete or asphalt batch plants,
equipment staging yards, material storage areas, excavated material disposal areas, borrow areas, etc.
Specifically, the CGP recognizes the TDOT Construction Division’s policy entitled “Procedures for Providing
Offsite Waste and Borrow on Construction Projects” (Waste and Borrow Procedures). The current Waste and
Borrow Policy can be found at: TDOT Waste/Borrow Procedures and pertains to all TDOT construction
projects. Contractors shall provide the Contractor’s Support Activities Certification Form to the appropriate
construction personnel, as necessary. QA inspectors shall verify that the Waste and Borrow Procedures are
being followed.

4. PREPARATION AND DISTRIBUTION OF QA INSPECTION REPORTS

The format of the QA inspection report has been standardized to increase the consistency in which information
obtained during QA inspections is reported, as well as to streamline the actual inspection process. The QA
inspection report is provided in Appendix G. The QA inspection report should be completed, distributed
to appropriate parties, and posted to the TDOT Stormwater Drive (VPN) as soon as possible, but no
later than (4) business days of the date of the inspection. Information on the process of posting QA
inspection reports is detailed below. Information on obtaining access to the TDOT VPN is included in
Appendix F. In the event the QA report cannot be completed, distributed, or posted within the required
timeframe, the appropriate CFS-Compliance Field Specialist or CFS-Environmental Supervisor must be
notified.

4.1 TDOT VPN PROJECT FOLDERS FOR QA INSPECTION REPORTS

QA inspection reports are stored on TDOT’s network, therefore, a project folder and associated sub-folders
must be created in the appropriate location in order to post QA inspection reports. The naming convention
described below should be used when establishing these folders in order to maintain consistency on the VPN.

Upon access, QA personnel should be able to access the folder titled “StormWater” within the main directory.
Within the “StormWater” folder, the folder titled “QA Reports” will be available. Within this folder, select the
appropriate region followed by selecting the folder titled “Ongoing Projects” (vs. “Completed Projects”).
Within the appropriate county folder, a specific project folder should be created. The name of the folder should
consist of the following information: Contract Number_State or U.S. Route_County Name (e.g. CNH252_SR-
95_Roane). The next level of the directory should include annual folders (i.e., “2012”, “2013”, etc.). QA
inspections should be posted to the appropriate annual folder.

SW—QA Reports—Region—Ongoing Projects—County—Project Folder Name—Year—QA report posted
4.2. E-MAIL NOTIFICATION OF REPORT POSTING

As noted above, an e-mail notification, with report attached, regarding the posting of QA inspection
reports to the TDOT VPN should be sent as soon as possible, but no later than (4) business days after the
inspection. An example of a QA inspection report posting notification e-mail is depicted below.

12
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The email distribution list for the notification of a QA inspection report posting should include the following:

° Operations District Supervisor and Specialist (and/or Duly Authorized Representative-CEl)
. Operations District Manager
° EPSC inspector (TDOT and/or consultant)
. Contractor personnel
° Other individuals identified during the TDOT pre-construction meeting
. TDEC.Special.Projects@tn.gov
° Any additional TDEC personnel, as directed by the CFS
o Regional Environmental Tech Office
° CFS-Compliance Field Specialist and CFS-Environmental Supervisor
. TDOT.Env.FieldServices@tn.gov
From: QA Inspector
To: Operations District Supervisor and Specialist (and/or Duly Authorized

Representative); Operations District Manager; EPSC inspector (TDOT and/or
consultant); appropriate contractor personnel;

Cc: CFS-Environmental Supervisor; CFS-Compliance Field Specialist; Regional
Environmental Tech Office; TDOT.Env.FieldServices@tn.gov; any other
individuals identified during the TDOT pre-construction meeting;
TDEC.Special.Projects@tn.gov; any additional TDEC personnel provided by CFS

Subject: February 2012 QA Report Posting Notification for SR 840; CNG840; PIN 101435.01;
Williamson Co.

Attached is a copy of the February 14, 2012, QA report for CNG840, Proj. #94840-1203-04,
PIN 101435.01, SR-840 from west of Leipers Creek Rd. to west of Columbia Pike (SR-6) in
Williamson Co. The QA Report is also posted to the TDOT Stormwater drive at the
following location:

X:\StormWater\QA Reports\Region 3\Ongoing Projects\Williamson County\CNG840 SR-
840 from west of Leipers Creek Rd. to west of Columbia Pike\2012

If you have questions or comments regarding the QA report, please notify the CFS-
Compliance Field Specialist, or CFS-Environmental Supervisor.

QA Inspector
Contact information (email, office and cell phone number, address, etc.)

13
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APPENDIX A
CONSULTANT SERVICE PROCUREMENT INFORMATION

14
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CONSULTANT SERVICE PROCUREMENT

On occasion, the TDOT-CFS requests assistance from prequalified and selected consulting firms to conduct QA
inspections on TDOT construction projects, or other services as needed. The following information describes the
process for consultant service procurement:

1. Request for Services

Potential firms will receive an e-mail notification from the CFS-Environmental Supervisor requesting assistance and
submission of a Fee Estimate for a specific TDOT construction project. An example of a request for services email is
found below, and will include the following information:

e Construction letting date
e TDOT Region, county, Project title, location, and proposed disturbed acreage

o Department assigned numbers: Construction contract number, Project Engineering (PE) or Construction
project number, and Project Identification Number (PIN)

o CFS-Compliance Field Specialist if assigned, and CFS-Environmental Supervisor
o Fee estimate due date

To: Consultant Firm
From: TDOT-CFS-Environmental Supervisor

Subject: CFS Request for QA Services

The TDOT Compliance and Field Services Section requests your assistance in providing QA inspections for the following
project in the December 4, 2015, letting:

FRANKLIN COUNTY (Contract No.CNP928) Call No. 002-Region 2

Project No. STP-SIP-97(10), 26009-3295-94 (PIN 112219.00)

The improvement of the intersection on S.R. 97 at Beans Creek Road (L.M. 4.70), including grading, drainage and paving.
Project Length - 0.089 miles

Completion Time - On or before 8/31/2016

Disturbed acreage: 1.15 acres

Construction plans can be obtained from the Department’s Construction
website: http://www.tn.gov/tdot/article/transportation-construction-december42015letting.

Please provide a Fee Estimate for these services in accordance with the guidelines outlined in the TDOT Environmental QA
Manual, or provide correspondence indicating QA inspection services cannot be provided, via email, to the CFS-
Environmental Supervisor by (7 DAYS from date of email) for review and approval. All QA inspections and reporting must
follow the guidelines outlined in the TDOT Environmental QA Manual.

If any additional information is required to calculate the Fee Estimate, please contact the CFS-Environmental Supervisor.
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1.1 QA Inspection Personnel and Qualifications

For developing the Estimate, one QA inspector will be assigned to a project. All QA personnel shall include individuals
with experience in environmental regulations, natural resources, soil science, transportation construction, and/or
transportation design. The following provides the minimum certification requirements for QA personnel:

e TDEC Level | — Fundamental of Erosion Prevention and Sediment Control for Construction Sites; and

o Certified Professional in Erosion and Sediment Control (CPESC) or completion of TDEC’s Level 2-Design
Principles for EPSC for Construction Sites; and

e OSHA 10-Hour Construction Safety and Health
1.2 Preliminary Review

The selected QA inspector should conduct a preliminary review of the project plans, SWPPP, and water quality permits
prior to developing the fee estimate. Travel time and distance to and from the project site from the firm’s closest office
should be considered. Following the review, a cost estimate should be prepared on the TDOT Fee Estimate form located in
Appendix B. The consultant firm should reply to the email request for services and attach the fee estimate in the form of an
Adobe Portable Document Format (PDF). The following email address should be cc'd as well to,
TDOT.Env.FieldServices@tn.gov.

The CFS will review the fee estimate. If the fee estimate is determined to be inappropriate, the submitting consultant firm
will be notified and provided (1) one opportunity to submit a revised fee estimate for the project in question. Upon review
of the revised fee estimate, if it is determined to be inappropriate for the project in question, the firm will receive emailed
notification that they were not selected. The non-selection notification is not negotiable for the project in question. Once the
estimate is approved, the Division will issue a work order for the services on the specified project.

1.3 Construction Plans, SWPPP, and Environmental Permits

Electronic copies of the construction plans may be obtained from the TDOT Construction Division’s bid letting website at
TDOT Bid Lettings. Click on the bid letting date link and search for the construction number listed in the request. Links
to the plans and SWPPP (if available) will be provided. If the assigned project requires environmental permits, they should
be included within the SWPPP.

Construction Plans are also available through PlanGrid. This is the digital format that TDOT has chosen to deliver project
construction plans. Correspondence related to a project, plans revisions, and other communications will be communicated
through this tool. If a consultant wants to obtain construction plans in this format, they must procure and fund a service
agreement with PlanGrid. Once the consultant has obtained a service agreement, they can contact the Business
Development Office, in each Region, for access to assigned projects. Information can be found at PlanGrid.

If water quality permits are not included within the SWPPP, the QA inspector should contact the appropriate CFS-

Environmental Supervisor. CFS personnel will obtain and provide copies of the project SWPPP and appropriate water
quality permits.
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14 Project Start and Completion Dates

Most construction projects will begin construction 1-3 months following the bid letting. For preparing the Fee Estimate,
assume the first QA inspection will occur two (2) months after the bid letting date. The project completion date can be
found on the Request for Services email or using the bid letting link provided in Section 1.2 above. Select the link “Notice
to Contractors” and search for the county in which the project is located and then the project’s construction number.
Consult with the assigned CFS-Compliance Field Specialist or Supervisor if needed.

15 Frequency of QA Inspections

The QA inspection frequency will be determined by the CFS. All projects will begin with one (1) QA inspection per
calendar month. The frequency may be increased or decreased anytime at the discretion of the CFS. Fee Estimates should
be based on (1) inspection per calendar month.

2. Supplemental Fee Estimates

The CFS realizes that at times supplemental fee estimates are needed to continue providing requested services. However, in
order to reduce the need for supplemental fees, QA personnel should perform multiple QA inspections (with the same
QA inspector) on the same day as much as possible, especially when assigned projects are in the same general
vicinity or route from firm’s office. Combining QA inspections saves time and money, and allows budgets to be
extended if delays in construction or other problems are encountered in the future.

The following steps should be followed in preparing Supplemental Fee Estimates.

1. Notify the appropriate CFS-Compliance Field Specialist and CFS-Environmental Supervisor by e-mail when the
original estimate is within three (3) months of being depleted. It is very important that requests are received prior to
the original work order expiring. The TDOT-CFS will determine if the supplement will be processed, or if QA
inspection services will no longer be needed.

2. If approval is granted to submit a fee supplement, it should be submitted to the CFS-Environmental Supervisor, in PDF
format, using the TDOT fee estimate form located in Appendix B. The following email address should be cc’d as well,
TDOT.Env.FieldServices@tn.gov. The CFS will review and approve the fee estimate supplement prepared or will
provide a request for re-submittal based on feedback.

3. Once the supplement is approved by the CFS, the Division will issue a supplemental work order for the requested
Services.

3. CONSULTANT INVOICING

Invoices should be submitted in accordance with the terms and conditions stipulated in the contract. Invoices shall be
prepared in accordance with the TDOT Environmental Division’s consulting invoicing format, and submitted electronically,
in PDF format. A copy of the Invoicing Summary Form is found on the last page of Appendix B. All invoice information
should be submitted according to the procedures provided by the Environmental Division’s Office of Business Services.

If the Division determines the invoice is inaccurate, does not follow State format, does not provide required details or has

general questions regarding man hours or time allocation, etc.., then the invoice will be returned for correction, additional
information and/or clarification. Once the invoice issues are addressed, it should be re-submitted.
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4. CONSULTANT PROGRESS REPORTS

Progress reports are required by the contract’s “Standard Terms and Conditions,” and shall be submitted with the invoice,
electronically in PDF format, detailing progress schedules and identifying work accomplished since the previous report.
Progress reports shall be prepared using the form located in Appendix B.

5. TERMINATION OF CONSULTANT SERVICES
The TDOT-CFS retains the right to terminate, re-assign, or modify the services of any QA inspector or selected firm that fails

to follow the procedures outlined in this manual or be familiar with the Scope of Services, and/or accurately document the
ability of a project to adhere to the applicable water quality regulations and the TDOT Standard Drawings, Specifications and

Special Provisions.
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APPENDIX B

QA FEE ESTIMATE FORM, INVOICING FORM, PROGRESS REPORT
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ENVIRONMENTAL DIVISION

WORK ORDER REQUEST

TECHNICAL AND COST PROFPOSAL FOR SCOFPE OF WORK

Date
Wiork Start Date (i applicable)

Dizcipling  AIr & Molss
stusy Typs C-List

Counfy Anderscn
addiflonal County
asddifional County
Routsdallgnment
Tarminl

Projact Humber
Funding PIN 00000000
Tracking PIN  000000.00 [If applicadlie)
TX Number [For BS0 Use Only
Agreemeant No
Work Order No  [only If addansum)
sddendurmn  [naming I agpplcable)
Previous Work Order &mount (i applicable)
Pravious Met Fes [If applicadle)

Scope Detall

Flirm Hame

Flrm PM Hamig

Flrm PM Emall Addrass
Aaslgned TDOT PM Hame

Subconsuliant Mame (I applicable)

SUMMARY OF ESTIMATED COSTS

TOTAL MRECT LABOR E ]
TOTAL OWERHEAD CDETSE L] E ]
MET FEE [2.235 x Dirsot Labor x 12%) E ]
TOTAL MRECT COETSE [Mllsnge, Suppliec, abo) E ]
SUBCOMEULTANT FEES [H applioabils] E ]

TOTAL ERTIRATED PROJECT CO3ITE 3
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TENMESSEE DEPARTMENT OF TRANSPORTATION
ENVIROMMENTAL DNVISION
COMPLIANCE AND RELD SERWCES OFFICE

QUALITY ASSURANCE [QA) INSPECTIONS
FEE ESTMATE

Sterie Routs or Rosdway Mames:

Projeot Decoription:

Spproximats Dicturbed Arsac X Aorec
Projeod Lamigth: X millas

Timss frame of carvioas (monthspsar

TOT Fesghon:
CFEComplanos Fleid Speolalict:

|ROORE S5 FERE
Concuitam Firm & Offics Addrece: COMPANY LOGD HERE

P

Fau:

Email:

Project Manager: |

e |

Rsquectsd Wi Start Daba: |

Concuitant Firm Parpmend
Reenilros Addrecs:

1. In 5= evenl Bin ofics deccdien iz shersdon sl or sy pad o @y (2roied this oFice shell o eriden rofcs iz slos work

2 T COMIULTART wraill not oo Hhin ssbrmis w8 subcontsdom e eny of Hhe ssrs oes. periommed undess bis ssimeds wifhout chisiming prior wesn msomsl
e smcn, rom B oflom

L 4n B exient ol e @ Fors ool 58 precsieTrired wih exsdress o e Ers e ol feasbis o ssoblish peymend onoe unp s smound o uni-ol-sork (Sasis
TEES I3 JUST AN ESTRATE OF SERVICES. Fihin oot sefmads 0w sresbimates S mmoant b peeforn S soeciled baia) requirsd, He Cormuand stall contines o
In= cios: under Gin sstimeds unil oms of He folliowing cooom 1] The coneinuciion proded B Smiretsd arc this ssrvios: B re: longer recssssry or J) B ssimels s
wian ors ronth of edwasing and B uocETEN B recemary o mninssd srrcEs

£ In B v ol @ conifict of Bhis eabirmade o aerpthing stabed withing, S proviiors s Be onbreS sl presall,
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G4 INSPECTION CONSUILTIMNG SERVICES FEE ESTIMATE

Projec] TH=
Frofecd Fio.
P
Canrecd & gresmaed Fao.
FEE ESTINSTE SIOR RS ITY
Lbmwrialor Personnel ClassBcaboe HMar-hours Hearly Asim Ermounl
™ Pzt Wammger
= 05 Irmpss—ioe
[ L8 Ineoscior amuiant
Errersnmssin ] Technician
= - ]
e s —

3. See-Tobml {1432]

&4 bt les [dews Letor e 250 1 ek

B et L xpemess

T. Tofl ExBmated Coofs and Fioed Fes

BTV | Canrmades coad par o

Tiotmll I of ronthe ot e

Zupclemant mfcrmabdon

In: dhin: m puscssrw o origioel ssSTeie T T

F auppiarrars wind sea B origine work crsar @7

Foupriaman =i =us O pres s il were crde amoasy

F auppismani what ses 58 presicus work order ree fes smouns?

F auppisrran wind ses B presicos work crder isen Jrenisay
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QA Inspection Consulting Services Fee Estimate

Project:

Project
No..

PIN

MAN-HOURS

Employee Classification and Estimated Man-hours

Task No.

Description

2 < g =
o o < w

Total
Hours

Weighted
% of Work

Pre-Construction

Initial Document Review and Permit Report. Obtain necessary project
documents and conduct an initial review of SWPPP, Water Quality Permits, NOC,
Construction and EPSC plans and other pertinent documents prior to the pre-
construction and/or pre-environmental meeting. Determine if SWPPP, water quality
permits and construction plans match or are in need of clarification and/or
modification. Prepare a report summarizing discrepancies and provide to the CFS-
Compliance Field Specialist and CFS-Environmental Supenisor prior to the pre-
construction/pre-envronmental meeting, or as soon as possible.

#DIVO!

Preconstruction Meeting. Attend Preconstruction and/or Pre-environmental
Meeting.

#DIVIO!

Pre-construction Walkthrough (if requested by the CFS).

#DIVIO!

Construction

QA inspection coordination. Coordinate QA inspection(s) with TDOT Project
supendsor, TDOT Regional Environmental Coordinator, CEI consultant (if
applicable), EPSC inspector, and CFS-Compliance Field Specialist.

#DIVO!

Document Review. Review all EPSC inspection reports (if available online), and
water quality permits prior to each QA inspection.

#DIVO!

QA Inspection. Conduct an on-site QA inspection. Estimated time includes: 1.)
Travel time per inspection 2.) Conducting an introductory inteniew with on-site
personnel 3.) Reviewing EPSC inspections reports (if not included in Task 5),
SWPPP revisions, rainfall data and any other pertinent documents 4.) Performing
a field inspection 5.) Conducting an exit interniew.

#DIVIO!

Documentation of Results

QA Inspection Report. Prepare, distribute and post standardized QA inspection
report.

#DIVO!

Project Management

Project Management and Administration. Includes inwicing, progress reports,
efc.

#DIVO!

Other

Description

#DIVIO!

Total Man-Hours

#DIVIO!
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QA Inspection Consulting Services Fee Esimate
Project:
Project
NO! DIRECT EXPENSES
PIN
ltem |Description Quantity Units Unit Cost | Expense
A |Travel
Al Mileage per QA mspepﬂon, including Pre-construction Meeting Vil 047
and on-site travel during QA
A2 Parking Per Day
B (Contract Printing Sheets | Sets
B-1 Contract Printing | Each
C  |Postage & Delivery Service
C-1 Postage (Letter) Each
C-2 Courier (Regular) Each
C-3 Overnight Delivery Each
D |Other (provide descrption)

Total Expenses=
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TDOT

Department of
Transportation

TN

PIN REGION INVOICE DATE FIRM NAME
PROJECT # INVOICE #
COUNTY AGREEMENT #
WORK ORDER #
ROUTE / PROGRESS #
TERMINI
SUPPLIER ID FIRMS REMITTANCE ADDRESS

ENVIRONMENTAL DIVISION CONTACT INFORMATION

PROJECT MANAGER:

WORK TYPE: BEAUTIFICATION

FINAL INVOICE?

TDOT RECEIVED

ENVIRONMENTAL DIVISION
INVOICE SUMMARY

(Yes or No)

INVOICE SERVICE RANGE:

TO:

Direct Labor (Per Schedule No. 1 - attached)

1. Overhead:

(Direct Labor as shown in I. times Billed Overhead rate)

SUBTOTAL LABOR & OVERHEAD
1. Net Fee per agreement:
Percentage Complete To Date:
Less: Net Fee Billed to Date:
Net Fee Due this invoice or
Final Invoice taking Net Fee

Direct Costs: (Per Schedule 2 - attached)

Sub-Consultants: (Per Schedule 3 - attached)
Reduction - Work Order Exceeded (if applicable)

AMOUNT DUE THIS INVOICE

Payroll Additives, General & Administrative.

$ -
0.00% $ -
$ -
#REF!
#REF! #REF!
#REF!
#REF!
$ -
$ -
$ -
$ -
#REF!

1, the undersigned, do hereby certify that the above invoice is true and correct to the best of my knowledge and that payment has not been received or costs

previously invoiced.

Firm's Signature Title

ENV. DIVISION APPROVALS O

CONTRACTS SECTION
Department of Transpor:

ENVIRONMENTAL DIVISION

PO #
Date
REC # Approved
VOUCHER # By

Date

SPEED CHART #:

. PROJECT MANAGER
tation

FINAL APPROVAL
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Schedule | - Direct Labor Summary

Consaan Firm 9

Imwoice & U

Progeet Mo SO0000 00

DATE

Prepress Bdling Ma 0

TASE SUMBARY

H
H
£
¥
]
£
¥
¥
]
£
¥
¥
]
H
H
¥
H
H
§
¥
H
H
§
¥
- L] -
3
3
=
*
-3
3
-
=
-3
3
-
=
]
]
]
H
]
]
]
H
¥
]
£
H
¥
3

OTAL DIFECT LABOR

Ememed S2ATT
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B

-

Scheduls |l - Jummary of DI

vz ® 2
Freggreex Oilleg M= 0

Casmakwre P L

Projact Mo DX DT

GLLLLLy

oo oQoQon

e e

ey
ool
I

- -l

O A e

11 -
ool
I

- R-- -

Cttaer Darssi Coatn

L

TOTAL

“D0NT FOREET TO ATTACH RECEIFTS*

TOTAL OF ALl DIRECT OOSTS
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Schedule lll - Summary of Sub Contracting Costs
Consultant Firm 0 Invoice # 0
Project No. 000000.00 Progress Billing No 0

DESCRIPTION TOTAL COST

1211212017

O O e | @ |00 | O | O |00 | OO0 | O |G |G | GO O | 0| 0|0 |0 |0 | 0T | o] o | e o |
]

TOTAL SUBCONTRACTING COSTS

*DON'T FORGET TO ATTACH RECEIPTS*

Revised 32417
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Progress Report

Project:
PIM:

0

Project Number:

ICoumnty:

Agreement Number:
State/Federal Funded:

Work Order Ceiling {with Addenda)
MHet Fee Ceiling (With Addenda)
Total Cost (with Addenda)

0.00 Invoice Date: 100 G
0  Invoice Humber: 1]
0 Progress Billing: 0
] Final Invoice: RO
Work Order == 1]

$

T"rogrﬁs
Hilling

Pericd Start

Period End

Percent | Percent | Total Cost | Het Fee this
this Period | to Date |this Period Pericd

Li=1 = et | =r] L ] I LR N

Total to Date s - B -
Remaining 3 - B -

Work Order Remaining 5§ -

Revised 32452017
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APPENDIX C

EXAMPLE SET OF CONSTRUCTION DRAWINGS FOR FIELD USE

30



TDOT Environmental Quality Assurance Inspection Manual

June 2020

TOWESSEE 0.0.7.

DESICN DIVISION

FILE WO,

“T. GILBERT A

R -

ANE
RAINEY. €

CECIL RAINEY,

SSTE ATHEY, WHLL 1AM RaTEY,
) AND 'SHERRY BLOCKER

.vl _

GROVER
& WIFE G

©. ANDERSON
ERALDINE

WTOH LINE 863400

T[] et e
W0 34846-2221-04_| 76
ConsT.. 94840-3235-04_| 8

REV. 3-04-08: REVISED ALIGRENT
ANDR.O.W. FOR SECTION

3.
REV. 1-21-09; REVISED FLAGS AND
LABELS FROU STA. 038400 70 STA.
845+480.17 L. &'AT. REVISED FLAGS
AN LAGELS FROM STA.857+42.68 LT.
0 $T4.061002.66 LT.

.8
REV, 6-24-03 TRACT 162, ADOED 0O
WOT DISTURS PVT. GRIVE WOTE.

coomTE ik W DA
ABSSTED BY T FASTER LOSOOR &
TED 70 W ToRN. a

T el

PRESENT |
LAYOUT I

STA.833400 TO STA.BE3400

Seauts 3-esor

ol SO DETAIL A
3
a ES /
a
§ 8|l ¢ ==
i g BERORATED TRERIE I PLAHECTRGEP Mt
g VI3I3¥ 0:20:08: ADRED ETATL A,
s e ERt A
LG 3TA, BT T8 ATA. #4050 SEP-C4,5 REVISION 01-04-104
SPECIAL “V*~ REPLACED “FUIUAE CUARORALL * WITH
SPG-C3.5 e
850 855 860
: R |
= \ we-co ]
I~ T1 AP, OF 18° BRISGE ORAIN PIPE. v et |
5 e STove M1 AAb wegrz_— 3
ule $TA, 843.35.09 30 045 « -m\ku:-cm ]
SO — @ v I
CASTRETIE Srctin vr s gyren
m. ARV = ”
g 0 T I — cae. o e H
F
p - L 1,58 840 i : 3 I
E e = i
3| 3
3 g 3
TREE SPECIES FOR STAEAM 3
ew cescaIPT coanTiTy it
2ot ACER_ S (250 WAPLE) e
w02 CARYA TOVENTOSA_(VOCKERWST HICKORY) .
[ FAGUS GRANDIFOLIA (BEECW) Ao
woa- FLATANUS OCCIDEWTAL 1S (SYCAVORES
- 802~ OUERCUS ALBA (WHITE OAK) EACH
KN
ArFEeTED S o VR PR —!
SEEULING SPECIES PO STAEAN
116 oEscRIPTION ouanTiTY war
02-02.30 | GUTTINGS: SALIX NIGRA ¢ IBIN-Z4IN LOWGTW | 55 Eacn
L |

AT R\MFLESASacTon 3 ahes A SVEOSAT

oo 1852 M

SEE GLTAIL & POV TREE PLACOMRT

araTe or yaomeers
o

PROPOSED
LAYOUT

$TA.033400 TO STA.863+00
ez 11000

31



TDOT Environmental Quality Assurance Inspection Manual
June 2020

SSEE 0,0.T,

Wiz

g

1

e

Sena0-7721-04 | 15
948A0-3253-04 | 208

W

V. 030406 + FEVISED ALIGWENTS
AN RO,

e

CEE T
i INSTALL D DURING STER 4 AFTER
i STR-CIZ WAS BEEN RELOCATED

/

L
STE SHEET 200

SEE SHEE” 200
E
b,
i

3300
963°00

3

iCH L INE

WATCH LINE
[

“Lise cuvent .

55 STREAM RELOCATION FROM
(S FOINT DURING STER 4.

bo5 T 24

+
i ~ EROSION PREVENTION AND
Ve SEDIMENT CONTROL LEGEND
5 Sweat [ vew 5. ono. RSN vk, cousrmiction couena
£ Tt remce wite wie hossiug PR sTRba. TE L
s - Lo st
5 Beceing s Wil DETERUING THE LOCATION OF THE
- - Sk TRIEANE e AORE MR
£ Po— T s SRSTALLED 1O MINIMIE DUACTS 1O
g i v RN TR MR < < T e
£ INSTALLED PER THE FERMIT REOQUIRE-
3 1. EXCAVATE EEAUS AT STA. 644000 RT. AND ST, 646450 WI. FYYVVVVY Erp neTan & VENTS AN STO, ‘Owo. EC-STR-25.
H SO THE NN CHAREL AND MATNTATN BETUS UnT
; el T3 STABLE . CONSTAUCT PROPOSED CHANMEL FOR STR-C12. e e
2. CONSTALCT THE WESTERN PIERS AND ABUTMINTS FOR THE DRIDGE oo ripernenronnd
g OVER CARRISON ROAD. skl CRSIRT BIPANTMENY OF YRAMSPERYAVION
B 3. WMEN NEW CHAMMEL AND TS CUT SLOPES ARL STADLE. REMOVE CREENAD
H " BERNS AND DIRECT FLOW INTO THE CHANGE| - ¢ . EROSION PREVENTION
g AND SEDIMENT
2 4, ONCE STR-C12 HAS BELEM REDINECTED INTO THE NEW CHANKEL , TEMEORART COMS TRUCT 10N oL AN
if CORSTRUCTION CAnt BEGIN 0F THE EASTERM PIFRS anp AbuTNTs | I m T e - CoMThOL L.
52 FOR THE BRIDGE OVER GASRESON ROAD- o 3 S7A.032000 16 STA.263000
£5 s = e s e o o
H
" o
i < Sisv0-777 64 |7s8
b Sssn0-3253-64 [70%
i
I I
o
A REV. 530408 WEVISEU ALTGRNERTS]
! SN0 Alo.m. ADOED SEET-
860
SEE SWEET 20V SEGUENTE OF GOMSTAUCTION
e — [ Yanch
TR SR ™
= — REQUIRED 5 YR STOAM 1.
REQUINED 5 YR SToRM o= STOAGE vouine 1234 C
- STORAGE 'VoLUME - 2689 CY o]
o T TmL < o ,_
£ T e i ey = £
3 £}
e 7 Vs,
s o T —— e E o
= 5
VTTE S 1 - = 3
¥ = it —
g
2
i
3
o N\ zranneo 4 v stom
STORACE v ib + 2546 CY
IIE SHEET 20V FOR SEQUENCE OF CONSTIUCTION
26
EROSION PREVENTION AND
SEDIMENT CONTROL LEGEND
TTEw 70._owe.
P ——
o ec-sm-3c
4 woce Coten om v-c1IGH) Ec-stRs
@ oo oo on s
po——
A oo sonerr o e SEranTMINT oF THAMSeONTATIO
— ——— e EROSTON PREVENTION
< o seoiuer T Lo vl AND SEDIMENT
¥ N AN
T~ Y oeran s = CONTROL
8 g 5 574839400 6 STA. 863000
ke SCMEs  17+100°

32



TDOT Environmental Quality Assurance Inspection Manual
June 2020

APPENDIX D

EXAMPLE WATER QUALITY PERMIT REVIEW MATRIX
SPREADSHEET
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Appendix E

Environmental Pre-Construction Meeting Checklist
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ENVIRONMENTAL PRECONSTRUCTION MEETING CHECKLIST
Date Held: ATTENDEE LISTING ON LAST PAGE
Contractor:
Contract: Effective

Date:

Project/PIN #: Estimated Start Date:
District Operations Supervisor:

THE FOLLOWING INFORMATION WAS DISCUSSED AND MATERIALS, IF APPLICABLE,

WERE RECEIVED AT THE MEETING.
DISCUSSED RECEIVED N/A

1. SWPPP O] [ Ll

- Any needed discussion regarding the SWPPP

- EPSC measures installed according to Standard drawings and/or

QPL

2. ARAP/Environmental permits ] ] ]

- Special conditions of permits (fish sweeps, T/E species, stream

relocations, etc....)

- Mitigation requirements

- Boundaries identified on plans and SWPPP

- Construction limits

- Have all permits been received? Expiration dates?
3. SP107FP requirements ] ] ]
4. Environmental Commitments ] U] ]

- PPRM print out?
5. Bulletin Board/Rain Gage Requirements ] ] ]
6. EPSC Inspections — Reporting, Communications Between Project Staff ] ] ]
7. EPSC Maintenance H Ll |
8. Procedure to report a sediment release L] 0] [l
9. Utility Construction and/or Relocation (In-contract?) L] L] L]
10. Waste/Borrow Areas-Including off-ROW staging areas L] L] L]
11. QA Inspections | 0] [l
12. Marked Environmentally Sensitive Areas (High-visibility marking) L] ] ]

- Marked before construction begins

- Mark stream buffers, wetlands, streams, permit boundaries
13. Acid Producing Rock Materials -Pyrite ] [] ]
14. Solid & Hazardous Waste Management (Burning, Fuel Storage, Spill ] ] ]

Prevention, Concrete Washout, Material Disposal, etc.)
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- Burning — length of time to burn, materials that can be burned,
location — notify Environmental Coordinator

- Spill prevention and materials disposal — who to notify in event of
a spill

- Hazardous materials identified on site — who to contact

15. Asbestos

Any structures scheduled for demolition?

Have the structures been surveyed for the presence of ashestos?

Any structures been identified as containing ashestos?

Have structures identified as containing asbestos been cleared?

Who will be responsible for the 10-day notification to TDEC regarding
demolition of structures?

16. Additional Environmental Issues Noted, Not Included in Permitting
17. Submittal of SPCC Plan, per SP107FP, if applicable

L1 |
L1 |

Comments:

ATTENDEE LISTING

NAME COMPANY PHONE NUMBER
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Appendix F

TDOT VPN User Application Documents
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STATE OF TENNESSEE

Acceptable Use Policy
Network Access Rights and Obligations

Purpose:

To establish guidelines for State-owned hardware and soffware, computer network access and
usage, Infernet and email usage, telephony, and securnty and privacy for users of the State of
Tennessee Wide Area Network.

Reference:

Tennessee Code Annotated, Section 4-3-3501, et seq., effective May 10, 1994,
Tennessee Code Annotated, Section 10-7-512, effective July 1, 2000.
Tennessee Code Annotated, Section 10-7-504, effective July 1, 2001.

State of Temnessee Security Policies.

Objectives:
* FEnsure the protection of proprietary, personal, privileged. or otherwise sensitive data and
resources that may be processed in any manner by the State, or any agent for the State.
* Provide unintermupted network resources to users.
Ensure proper usage of networked information. programs and facilities offered by the
State of Tennessee networks.
Maintain security of and access to networked data and resources on an authorized basis.
Secure email from unautherized access.
Protect the confidentiality and integrity of files and programs from unauthorized users.
Inform users there is no expectation of privacy in their use of State-owned hardware,
software, or computer nefwork access and usage.
* Provide Internet and email access fo the users of the State of Tennessee networks.

Scope:

This Acceptable Use Policy applies to all individuals who have been provided access rights fo
the State of Tennessee networks, State provided email, and/or Infernet via agency issued network
or system User ID's. The scope does not include State phone systems, fax machines. copiers,
State issued cell phones or pagers unless those services are delivered over the State’s IP network.

Use and Prohibitdons:

A, Network Resources

State emplovees. vendors/business partners/subrecipients. local governments, and other
governmental agencies may be authonzed to access state network resources to perform
business functions with or on behalf of the State. Users mmust be acfing within the scope of
their employment or contractual relationship with the State and mwst agree to abide by the
terms of this agreement as evidenced by is'her signature. It is recognized that there may be
incidental personal use of State Network Resources. This practice is not encouraged and

Version 1.12  2-22.08 Page 1 of 4
FA-(934
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employvees should be aware that all usage may be monitored and that there is no right to
privacy. Various transactions resulting from network usage are the property of the state and
are thus subject to open records laws.

Prohibitions

*  Sending or sharing with unauthonzed persons any information that 1s confidential
by law, rule or regulation.

= Installing sofiware that has not been authorized by the Office for Information
Resources of the Department of Finance and Administration.

s Aftaching processing devices that have not been authorized by the Office for
Information Resources of the Department of Finance and Administration.

s Tlsing network resources fo play or download games, music or videos that are not
in support of business functions.

s Leaving workstation unattended without engaging password protection for the
kevboard or workstation.

s Tltilizing vnauthorized peer-to-peer networking or peer-to-peer file sharing.

s Tlsing network resources in support of unlawful activities as defined by federal,
state, and local law.

o Utilizing network resources for activities that violate conduct policies established
by the Department of Human Resources or the Agency where the user is
emploved or under contract.

B. Email
Email and calendar functions are provided fo expedite and improve communications among
network users.

Prohibitions
s Sending unsolicited junk email or chain letters (e.g. “spam™) to anv users of the
network.

*  Sending any material that contains viruses, Trojan horses, worms, time bombs,
cancel bots, or any other harmful or deleferious programs.

=  Sending copyrighted materials via email that 1s either not within the fair use
gmdelines or without prior permission from the author or publisher.

*  Sending or receiving commmmnications that violate conduct policies established by
the Department of Human Resources or the Agency where the user is emploved
or under contract.

s Sending confidential material to an unauthorized recipient, or sending confidential
e-mail without the proper security standards (including encryption if necessary)
being met.

Email created. sent or received in conjunction with the transaction of official business are
public records in accordance with T.C_A 10-7-301 through 10-7-308. and the mles of the
Public Records Commission. A public record is defined as follows:

“Public record(s) " or “state record(s)"” means all documents, papers, letters, maps,
books, photographs, micrafilms, electronic data processing files and ouiput, films, sound
recordings or other material, regardless of physical form or characteristics made or
received pursuant to law or ordinance or in connaction with the transaction of official
business by any governmental agency. (T.C.A. 10-7-301 (6)).
Version 112 2-22-08 Page 2 of 4
FA-Q054
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State records are open to public inspection unless they are protected by State or Federal law,
rule, or regulation. Because a court could interpret state records to include draft letters,
working drafts of reports, and what are intended to be casual comments, be aware that
anything sent as electronic mail could be made available to the public.

C. Internet Access
Internet access is provided fo network users to assist them in performing the duties and
responsibilities associated with their positions.

Prohibitions
s TUlsing the Internet to access non-State provided web email services.
Using Instant Messaging or Internet Relay Chat (IRC).
Using the Infernet for broadcast audio for non-business use.
Utilizing unauthorized peer-to-peer networking or peer-to-peer file sharing.
Using the Infernet when it violates anv federal, state or local law.

Statement of Consequences

Noncompliance with this policy may constitute a legal risk to the State of Tennessee, an
organizational risk to the State of Tennessee in terms of potential harm to emplovees or citizen
security, or a security risk to the State of Tennessee’s Network Operations and the user
community, and/or a potential personal lability. The presence of unauthonized data in the State
network could lead to liability on the part of the State as well as the individuals responsible for
obtaining it.

Statement of Enforcement
Woncompliance with this policy may result in the following immediate actions.

1. Written nofification will be sent to the Agency Head and to designated points of contact
in the User Agency’s Human Resources and Information Technology Resource Offices to
1dentify the user and the nature of the noncompliance as "cause”. In the case of a vendor,
subrecipient, or contractor. the contract administrator will be notified.

2. User access may be terminated immediately by the Systems Administrator, and the user
may be subject to subsequent review and action as determined by the agency, department.
board, or commission leadership, or confract administrator.

Version 1.12 2-22-08 Page 3 of 4
FA-0984
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STATE OF TENNESSEE
Acceptable Use Policy
Network Access Rights and Obligations
User Agreement Acknowledgement

As auser of State of Tennessee data and resources, I agree to abide by the Acceptable Use
Network Access Rights and Obligations Policy and the following promises and guidelines as
they relate to the policy established:

1. Iwill protect State confidential data. facilities and systems against unauthorized
disclosure and/or use.

2. Twill maintain all computer access codes in the strictest of confidence; immediately

change them if I suspect their secrecy has been compromised, and will report activify that

15 confrary to the provisions of this agreement to mv supervisor or a State-authorized

Secunty Adnministrator.

I will be accountable for all fransactions performed using my computer access codes.

I will not disclose any confidenfial information other than fo persons authorized fo access

such information as identified by my section supervisor.

I agree to report to the Office for Information Resources (OIR) any suspicious network

activity or security breach.

o

(]

Privacy Expectations

The State of Tennessee actively monitors network services and resources, including, but not
limited to. real time monitoring. Users should have no expectation of privacy. These
commmnications are considered to be State propertv and may be examined by management for
anv reason including, but not limited to, security and/or employee conduct.

I acknowledge that I must adhere fo this policy as a condition for receiving access to State of
Tennessee data and resources.

I understand the willfil violation or disregard of any of these guidelines, statute or policies may
result in my loss of access and disciplinary action, up to and including termination of mv
employment, ternunation of my business relationship with the State of Tennessee. and any other
appropriate legal action, including possible prosecution under the provisions of the Computer
Crimes Act as cited at TCA 39-14-601 et seq., and other applicable laws.

I have read and agree to comply with the policy set forth herein.

Type or Print Wame Last 4 digits of Social Securnity Number
Signature Date

Version 1.12 2-22-08 Page 4 of 4
FA (0984
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TDOT JYPN Spreadsheet

[See color coded notes - Row 33]

User Demographic Info

User Info |user info

RACFID

First Name

Last Name

Agency Mame

Street Address

Street Address2

BldgiRoom/iFloor

City

State

Zip Code

Phone Number

Alt Phone Number

EMail

Last 4 of 55N

Group (Admin, User, Vendor)

Resource Needed

Comments

POC Wame First

POC Name Last

POC Street Address

POC Street Address 2

POC Room/Floor

POC City

POC State

POC ZIP

POC Phone Humber

POC email

TDOT Sponsor

Black items are required items.

If an item is inapplicable, leave blank.
The information about the individual needing access and the IT Point of Contact

are both required.

The "State” field is the two character state abreviation. i.e. TN (MOT Tennesses)
"Same” is NOT a valid entry for any of the spreadsheet fields.

Group (Admin, User, Vendor)

Admin - TDOT IT management approved Server Administarors.

User - State Employes

TDOT IT management approved contractors.

Vendor - Contractors.

Resource Needed - SiteManager, Stormwater, E-TRIMS, PPRM, ADAM, etc.

or
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IT-HQ, IT-R1, T-TMCL, IT-Dir, etc.
[This helps to give an indication of what the user usage will be]

Elue items are required if the user has an existing domain 1D.
Green item (Agency Name) is the department (ex.: TDOT)

or

The name of the company the individual works for.

Red item (Comments) can be ignored .

Purple item (TDOT Sponsar) is the name of the TDOT spansor - typically it's vour
name if you are a TDOT IT person completing this request.
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QA INSPECTION REPORT
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TUUT QA Inspection
II: -..Ii.":.l or Hepurt
Inspection Date: Click here to enter a date. Inspectar
Start Time: Emd Time: Firm:
Project Information
Route or Rioad Mame: Construction Crffice:
Project # CHfice Supervisor
PIM: Prime Confracior:
Contract # County:
Project Description:
Project Permits
Pemit Type Tracking/Permif # Expirafion Daie
Permit Type Exp. Date
Permit Type Exp. Date
Permit Type Exp. Date
Permit Type Exp. Date.
Summary of Nonconformances
Recirring # of inzlances
Select Appropriate Monconformance Choose an itam. # of instances.
Attendees
Infroducfony Sife Exit
MName Company / Organizafion Infeniew Azzessment Inferview
O O] Il
O O O
O O] Il
O O O
O O [l
Introductony Interview
Any questions or comments regarding previous report? Yies ar Mo
Any problem areas identified? Yies ar Mo
Any miodifications and' or modification request been made to the water quality permits? s ar Mo
Any regulatony site visits? Yies ar Mo
Estimated disturbed acreaga? +
Drate of nesxt inspection enter date.
Posted kems and ltems maintained on site
Are the following items posted on site?
a: Copy of the NOC as.or No.
b Contact information for site cwnenoperator es or Mo
c: Location of SWPPP/permits fies or Ma
Are the following items located on site?
a: Rain gauge(s) fies or Ma
1 of 3, CNXOCCK Rew. §-28-1T7
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b Copies or location of twice weekly inspections fes ar Mo

o Copy of inspector's TDOT Fundamentals of EFSC certification fes ar Mo

d: S\WPPP fes or Mo
Has a Delegation of Authonty form been completed (i needed)? fes or Mo
EPSC Reports
Are EPSC reports being completed propery? Yes or Mo
Are EPSC inspections being done at the correct frequency? Yes or Mo
Are there any repeat comeciive actions on the EPSC reports? Yes or Mo
SWPPP Modifications
Are there any SWPFPF modifications? fes or Mo
Is the SWPPF being modified in accordance with the CGP? fies or Mo
Rainfall Records
Is the appropriate number of rainfall gauges posted on site? ‘ez or Mo
Did any documented rain event excesd the SWFPPP design criteria? Yes or Mo
Support Activities
Site &

Type: Select Appropriate Type

I= the support activity in compliance with the appropriate Waste and Bomow Procedure? s or No
Site #

Type: Select Appropriate Typs

I= the support activity in compliance with the appropriate Waste and Bomow Procedure? s or No
Sediment Releases
Any sediment releases noted prior tooor during the inspection? Yes or Mo
If sediment releases occurred, have all the follwing steps been taken?

a: Was the appropriate Regional contact notified? fes ar Ma

b: Was the sediment release form completed and sent into the Regional contaet? Yes or Mo

2 Has approval from TDEC been obtained to remove sediment (if needed)? fes ar Mo

d: Has sediment been removed? fes or Mo

| Field Assessment
FPhato # Stafion #
Coamments
FPhato # Stafion #
Comments
Fhato w# Stafion #
2 af 3, CRXCHNK Rey. G-28-17
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Comments

Phato # Station #

Comments

Phato # Station #

Comments

Phato # Stafion #

Comments

Additional Comments:

Exit Interview

Were all MCs, RNCs, or any concems noted durning the inspection dearly discussed with

those present?

‘Were all present in agreement with the results of the inspection?

3 af 3, GO

fes ar Mo

fes ar Mo

Few. 8-28-17
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APPENDIX H

NONCONFORMANCES
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APPENDIX H- NONCONFORMANCES

For the purposes of the Environmental QA inspection process, situations where a construction, EPSC, or
documentation related activity on a project site does not meet the requirements outlined within applicable water
quality permits, stormwater permits, TDOT construction circulars and/or special provisions, special notes or
Project Commitments, should be documented on the QA inspection report as nonconformances.

The Table below provides a list of some examples of instances of nonconformances that could be encountered
during a QA inspection on a TDOT construction project. The sections following Table 1 describe general
conditions of each example, as well as provide more detail, photos, and figures.

Example o
Number Example Situations
1 Recurring corrective actions documented on EPSC reports
(24-hour limit) (TDOT-SP107FP)
9 Failure to perform EPSC inspections according to TDOT
EPSC Inspection Manual (TDOT, CGP)
3 Stabilization Requirements (14-day limit, 7 days for steep
slopes) (CGP)
4 Exceeding allowable disturbed acreage (50 acres) (TDOT)
5 Failure to properly implement the project SWPPP (CGP,
TDOT)
6 Sediment releases beyond the TDOT Right-of-Way/easement
(CGP, TDOT)
- Sediment releases into waters of the State/US and Discharges
resulting in objectionable color contrast (CGP)
8 Deviation from water quality permit conditions (CGP, ARAP,
USACE, TVA)
9 Buffer zone encroachment (CGP, ARAP)
10 Undocumented Off-ROW Support Activities (TDOT)

EXAMPLE 1 - RECURRING CORRECTIVE ACTIONS ON EPSC REPORTS:

As indicated in the TDOT Construction Division’s Special Provision 107FP, the prime contractor is required
to address EPSC-related corrective actions identified during EPSC inspections within 24-hours of notification.
Exceptions can be made if conditions make performing corrective action work impracticable (i.e., wet
conditions.). Corrective Actions should be documented
clearly and according to the TDOT EPSC Inspection
Manual.

Examples of several EPSC-related corrective actions could
include, but are not limited to, removing sediment
accumulations (greater than 50% of capacity) from check
dams, sediment traps, or silt fence; repairs and re-
installation of silt fence, check dams, sediment tubes,
temporary slope drains, re-grading of eroded slopes and
ditch lines, etc.
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EXAMPLE 2 - FAILURE TO PERFORM EPSC INSPECTIONS ACCORDING TO TDOT EPSC
INSPECTION MANUAL:

TDOT has created the TDOT EPSC Inspection Manual which outlines the procedures for conducting and
documenting EPSC inspections on construction projects. It also provides Operations personnel with inspection
forms and other information, and may be found at: Construction Division Resources. Some examples of
failing to follow the EPSC Inspection Manual may include: incorrect EPSC inspection frequency, failure to
record rain fall data, or improper documentation.

EXAMPLE 3 - STABILIZATION:

In accordance with Section 3.5.3.2 of the CGP, temporary or permanent soil stabilization must be completed
no later than 14 days after construction activities in a given portion of the site has temporarily or permanently
ceased (except as precluded by snow cover, frozen or adverse soggy ground conditions, or where construction
activity on a portion of site is temporarily ceased and earth disturbing activities are expected to resume within
14 days). In areas where steep slopes are present (steeper than 3:1 slope ratio or 35% grade or greater,
regardless of height), stabilization must be applied no later than 7 days after construction activities have
temporarily or permanently ceased. Additionally, there are TDOT requirements for stabilization found in the
Spec. Book at 209.06 for 25ft. increments on steep slopes and applying permanent stabilization within 48-hrs.
of completion.

EXAMPLE 4 — EXCEEDING ALLOWABLE DISTURBED ACREAGE:

TDOT has chosen to limit roadway and bridge construction projects to a maximum of 50 acres of active soil
disturbance at any one time during the construction project. If more restrictive limits (i.e., 25 acres) are placed
on allowable disturbed acreage, then those limits will supersede.

EXAMPLE 5 - FAILURE TO PROPERLY IMPLEMENT THE PROJECT SWPPP:
Installation of EPSC measures according to the EPSC plan:

As noted in Section 3.5.2 of the CGP (“Description of stormwater runoff controls”), the project SWPPP should
include a description of EPSC measures and other BMPs which are to be installed for each major activity that
may disturb soil during construction of the project (i.e. grubbing, grading, utilities and installation of
infrastructure). Further, a description of the general location and timing of the installation of these measures
should be included in the EPSC plans (e.g. Stage | and Stage Il for projects with less than 5 acres of land
disturbance; and Stages I-111 for projects with greater than 5 acres of land disturbance). As such, these
measures are to be installed and functional prior to or concurrently with land disturbing activities associated
with each designated phase (see Section 3.5.3.1.1) of the CGP).
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Temporary EPSC measures should remain in place until the surrounding area has satisfied the permanent
stabilization requirements of the CGP.

All EPSC measures on a TDOT construction project are required to be installed according to TDOT Standards
(e.g. standard drawings) if applicable. Examples of
improper installation of EPSC measures include, but are
not limited to, silt fence not entrenched or improperly
entrenched, rock check dams lacking geotextile fabric or
weir height, outlet of slope drains not protected, etc.
Exceptions can be made if field conditions do not allow
for installation according to TDOT Standard Drawings
but should be justified and appropriately documented.

SWPPP Revisions

According to Section 3.5.8.2.f of the CGP, based on the results of an EPSC inspection, modifications to the
EPSC plan must be implemented no more than 14 days after the inspection (however, they must be
documented in the SWPPP within 7 days). Examples include installation of additional EPSC measures to
increase the level of protection, beyond those depicted in the original EPSC plan, such as additional enhanced
check dams, sediment basins, temporary slope drains, etc.

Sequence of Construction
If there is a project-specific grading plan (seasonal limitations) outlined within the project SWPPP, or a
specific sequence of construction for designated portions of a project (within certain date ranges), then the plan

must be followed. Exceptions to this must be clearly justified, documented, and approved by appropriate
TDOT personnel.
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Stormwater Management and Non-Stormwater Discharges

WNOE i " There are other activities related to project construction regulated by
the CGP and described in the project SWPPP. These could include
non-stormwater discharges; minimization and prevention of discharge
of pollutants from project construction equipment; concrete washout
areas; maintenance and prevention of construction wastes, trash,
sanitary waste, etc. BMPs for these activities should be reviewed and
documented during the QA process as needed.

Implementation of the Rainfall Monitoring Plan

According to the Construction Division’s Rainfall Monitoring Plan, rainfall data should be recorded daily, and
at least one rain gauge is to be located within each linear mile (as measured along the center line of the primary
alignment) of the project where clearing, grubbing, excavation, grading, cutting or filling is being actively
performed, or on areas of exposed soils (areas that have not been temporary or permanently stabilized).
Procedures outlined in the monitoring plan are the responsibility of the District Operations Supervisor (or their
designee) and is a part of the EPSC inspection process.

EXAMPLE 6 - SEDIMENT RELEASE BEYOND THE PROJECT RIGHT OF WAY/EASEMENT:

According to Section 4.1.1.(5) of the CGP, EPSC measures
are to be designed, installed and maintained in order to
eliminate or minimize sediment discharges from the site.
Additionally, Circular Letter 209.01-03 (Construction
Related Sediment Removal) further defines and outlines the
process to be followed if a sediment release occurs on a
project. It should be noted that rainfall duration, amount, and
intensities should be reviewed and recorded as necessary.

For instances where a sediment release is observed, but did not enter a jurisdictional feature, and was the
result of a storm event which exceeded the SWPPP design criteria, and all applicable EPSC measures were
installed and functioning prior to the event, a nonconformance should not be issued.

If sediment releases do not impact jurisdictional areas, removal of the sediment from public spaces must be
performed in a timely manner to minimize potential for entry to jurisdictional waters (i.e., removal from street
surfaces which eventually drain to storm sewers and streams), or create safety hazards. If sediment
accumulations are located on private property and not within jurisdictional areas, then permission for access
and activities required for removal of the sediment must be obtained from the landowner. This must be settled
by TDOT or the project contractor (Section 3.5.3.1.d of the CGP notes that the permit does not authorize
access to private property). If permission is not allowed, the effort to remove and/or stabilize the sediment
should be documented in the EPSC inspection report and the QA inspection report.
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EXAMPLE 7 - SEDIMENT RELEASES TO WATERS OF THE STATE/US and DISCHARGES
RESULTING IN OBJECTIONABLE COLOR CONTRAST.

All instances of sediment releases and objectionable color contrast into waters of the state/US should be clearly
identified and documented on the QA report as a nonconformance, regardless of rainfall. Data for rainfall
amount, duration, and intensities, should be included in the QA inspection report when documenting sediment
releases or color contrast where the reported rain event exceeded the SWPPP design.

Instances where sediment releases or objectionable color contrast occurs on or adjacent to the project site and
can verifiably be shown to have been the result of activities not under the TDOT contract, should be
documented within the QA report.

EXAMPLE 8 - DEVIATION FROM WATER QUALITY PERMIT CONDITIONS:

In addition to the requirements within the CGP, numerous additional provisions and conditions may be applicable
within water quality permits (ARAPs, 401s, Corps 404s, TVA 26a) on projects. It is the responsibility of all
applicable project personnel to be aware of the specific terms and conditions cited within the project’s water
quality permits. It should be noted that the TDOT-CFS retains the right to re-assign, modify, or terminate the
services of any assigned QA inspector that fails to be familiar with the terms and conditions of a project’s
water quality permits, fails to conduct themselves in an appropriate manner, and/or accurately document the
ability of a project to adhere to permit terms.

Although each project’s permits are subject to site-specific conditions, examples of discrepancies with water
quality permits may include, but are not limited to, the following:

o Installation of a permanent drainage structure (culvert) not specified within the permits, or which exceeds
the length noted in the permits, or in an incorrect location.

e Installation of temporary or permanent inlet and/or outlet protection which is not specified within the
permits or which exceeds the length(s) noted in the permits.

e Construction of a permanent channel relocation which is not included or does not match the size, length,
channel bottom/bank stabilization, associated tree plantings, etc. specified in the permits/plans.

o Installation of in-stream EPSC measures without prior regulatory approval.

e Exceeding the number of temporary stream crossings on any one stream, without prior regulatory
approval.

e Performing construction work in an area that has a restricted period (i.e. seasonal limitations) due to
presence of threatened and/or endangered species within or adjacent to the project limits.

o Failing to notify necessary TDOT or regulatory personnel prior to diverting flow into a temporary

diversion channel or permanently relocated channel, if necessary (i.e., for a fish-sweep to be performed
prior to diverting flow; ensuring proper in-stream structures have been installed; etc.)
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EXAMPLE 9 - BUFFER ZONE ENCROACHMENT:

As noted in Section 5.4.2 of the CGP, for sites that contain and/or are adjacent to a receiving stream which is
designated as having unavailable parameters, the natural riparian buffer zone adjacent to the receiving stream must
be preserved between the top of the bank and the active construction area to the maximum extent practicable.
Buffer zone requirements should be indicated in the SWPPP. This buffer zone should be maintained for an
average width of 60 feet, with a minimum of no less than 30 feet in any one location. A natural riparian buffer
width of 30 feet is required for all other streams with a minimum of no less than 15 feet. Be advised of Footnote
Article 4 in this section (Page 32 of CGP) regarding buffer zone requirements for wet weather conveyances
identified as waters of the state by the USACOE or EPA.

NOTE: It is acceptable and somewhat expected that EPSC measures offering equivalent protection to a
receiving stream will be used on roadway bridge construction sites. Justification for use and design of EPSC
measures equivalent to the buffer zone should be included in the SWPPP.

Water of the U.S. Area of
Earth Disturbance

Water of the U.S.
Area of
Earth

/D.m.m. N | fq,./

NOTE: Buffer zone requirements do not apply to portions of receiving streams authorized by an ARAP or
USACOE permit. Additionally, this requirement does not apply to portions of the buffer zone which are
currently impacted by existing land uses and will remain in place, such as parking lots, roadways, buildings,
etc. However, if those uses are proposed to be changed or impervious surfaces will be removed, then the
buffer requirements do apply.

EXAMPLE 10 - FAILURE TO FOLLOW TDOT OFF-SITE WASTE/BORROW PROCEDURES

According to the TDOT Procedures for Providing Off-Site Waste and Borrow Procedures on Construction
Projects, a Contractor’s Support Activities Certification Form must be provided to TDOT Operations for all
support activities outside the project limits prior to use. Further information can be found at: TDOT
Waste/Borrow Procedures.

REPEAT NONCONFORMANCES

Situations where nonconformances are repeatedly observed during QA inspections should be clearly
documented. The appropriate CFS-Environmental Supervisor should be notified when repeat nonconformances
are observed. Repeat nonconformances should document a lack of contractor or site personnel responsiveness.
Examples of this are when contractors or site personnel are not responding to needed corrective actions in a
timely manner, (i.e. continual failure to conduct corrective action items within 24-hrs. of notification),
continual failure to install EPSC measures according to TDOT standards, etc. Appendix | should be

referenced when Repeat Nonconformances are observed during QA inspections.
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APPENDIX |

ESCALATION PROCESS FOR REPEAT NONCONFORMANCES
OBSERVED DURING QA INSPECTIONS
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Escalation process for Repeat Nonconformances observed during QA inspections.

A Nonconformance identified on a TDOT Construction Project should be addressed by the next QA inspection
or have documentation explaining why this has not occurred, per the requirements of SP107FP.

When a Repeat Nonconformance is observed on the subsequent TDOT QA inspection, the CFS Manager and
Environmental Supervisor will be notified, by the assigned QA inspector, via phone call and follow-up e-mail,
as soon as possible. The CFS Environmental Supervisor, or assigned Specialist, will notify the District
Operations Supervisor and work with them and/or appropriate Regional Operations personnel for resolution.
Appropriate follow-up should be conducted by the QA inspector if necessary, to evaluate the response to
repeat nonconformances.

If the Repeat Nonconformance has still not been addressed by the third QA inspection, the CFS-Manager and
Environmental Supervisor will be notified, by the assigned QA inspector, via phone call and follow-up e-mail,
as soon as possible. The District Engineer, Regional Engineer, Regional Director of Operations,
Compliance Office Manager, and Environmental Division Assistant Director will be notified by the CFS-
Manager, via e-mail, to make them aware of the issue. The CFS-Manager will work with the District Engineer
and/or Regional Engineer to assist in resolving the issue.

Finally, if the same Repeat Nonconformance has not been addressed by the fourth consecutive QA inspection,
the CFS-Manager and Environmental Supervisor will be notified, by the assigned QA inspector, via phone call
and follow-up e-mail, as soon as possible. The CFS Manager will notify the Regional Director and Director
of the Environmental Division via e-mail, to make them aware of the issue. The CFS Manager will work
with both Directors to determine what action shall be taken to address the ongoing project issues and regain
regulatory compliance.
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