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PDN Stage 0: Planning and Stage 1: Context/Scoping
[bookmark: Begin]Introduction:
This worksheet is intended for project teams to use alongside the PSG to document this process. It is intended to complement the documentation in the Project Delivery Network (PDN). This worksheet is expected to be started in PDN Stage 0 alongside the Concept Report, with the first three steps finalized as part of Stages 1 and 2 and completed as part of Stages 3 and 4. Chapter 7 of the PSG provides two examples of how to apply the PSG to the overall process, as described below: 
· STEP 1: Project Goals and Performance Measures
· STEP 2: Project Development
· STEP 3: Evaluation and Selection
· STEP 4: Design Phase - Verifying Goals and Performance Measures
· STEP 5: Design Phase - Documenting Design Criteria


Step 1: Project Goals and Performance Measures
Identify and summarize the project background and context. Establish project goals and performance measures. 
Project Background, Goals, and Context
	Project Description 
	

	Project Goals 
	

	Existing Site Characteristics 
	

	Design Year Site Characteristics 
	

	Selected Design Year Context
	



Performance Measures
Document the performance measures for each project goal. Goals and performance measures set the foundation for design decisions and can be used to evaluate project alternatives. Each goal can have multiple performance measures.
	Project Goal
	Performance Measures

	
	

	
	

	
	

	
	

	
	

	
	




Step 2: Project Development
Develop alternative concepts, based on the project goals, users, and context. Use this section of the worksheet to describe the alternatives developed, attaching cross sections or figures as needed. 
	Alternative
	Description

	
	

	
	

	
	








Step 3: Evaluation and Selection
Evaluate alternative concepts selected at Step 2. Identify performance measures, and document trade-offs to evaluate alternative concepts. A separate table should be used for each alternative. The tables should be compared to evaluate and select the appropriate alternative.
Alternative:
	Overall Approach
	Assess performance measures for each alternative, using “low”, “medium” and “high” improvement ratings.

	Performance Measure 
	Rating
	Evaluation Approach / Trade-offs

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Alternative:
	Overall Approach
	Assess performance measures for each alternative, using “low”, “medium” and “high” improvement ratings.

	Performance Measure 
	Rating
	Evaluation Approach / Trade-offs

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Step 4: Design Phase – Verifying goals and Performance Measures
Confirm the design stays in alignment with the desired outcomes of the project. Use this section of the worksheet to note any significant changes made during the design process and/or any impacts to the project goals and performance measures. The table below can be copied as needed if there are multiple design changes to the initial document. 
	Design Change
	

	Design Stage
	

	Reason for Change
	

	Impact on Goals/Performance Measures
	

	Project in Alignment with Overall Purpose/Need?
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Step 5: Design Phase - Documenting Design Criteria
Document the design criteria for the selected alternative on table provided below. 
	Design Element
	Design Criteria Selected

	Design Speed
	

	Travelway Realm

	Number of Lanes
	

	Travel Lane Width
	

	Right-Turn Lane Width
	

	Left-Turn Lane Width
	

	Two-Way Left-Turn Lane Width
	

	Left Side Shoulder on Divided Roadways (paved)
	

	Right Side Shoulder (paved) 
	

	Shy Distance
	

	Median
	

	Transition Realm

	Bicycle Facility Type and Width
	

	Buffer and Separation
	

	On-Street Parking
	

	Curb/Gutter
	

	Pedestrian Realm

	Frontage Zone
	

	Pedestrian Facility Type
	

	Pedestrian Zone Width
	

	Buffer Zone
	

	Target Pedestrian Crossing Spacing Range
	

	Shared-Use Path
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