ROW PROCESS FLOW CHART

ABBREVIATIONS:
ACQ=ACQUISITION
AQT = ACQUISITION TABLE

VERSION 1.1

FD FR = FUNCTIONAL DESIGN FIELD REVIEW
LD = LEGAL DESCRIPTION
PGI = PRELIMINARY GROUP INSPECTION

* See Revision Flowchart for Additional Information
**As requested by Environmental in Stage 1

PM = PROJECT MANAGER
ROWE = ROW ENGINEER

RR = RAILROAD
PDN PROJECT ROADWAY
ROW ACTIVITY GEODETICS
TIMELINE MANAGEMENT DESIGN
EARLY STAGE 2 DESIGNER OR PM: REQUEST CONCEPTUAL STAGE
(AFTER LINE AND CONCEPTUALSTAGE ENSURE THE ROW AND DESIGN INCIDENTAL FUNDING. RELOCATION PLAN UPDATE SURVEY BASED
GRADE RELOCATION PLAN.** ﬁ ACTIVITY FOR THIS STAGE IS ﬁ ROWE: CHECK TITLES, M SUBMITTED** — ONTITLE SEARCH
TITLE SEARCHES. COMPLETED IDENTIFY HIGH-RISK TRACTS PERFORM TITLE RESULTS
SUBMITTAL)
DESIGNER: UPDATE PLANS SEARCHES.
SUBMIT ROW ESTIMATE
ESET'I\II\S/IUAF;ESTHHEA\F;I?;VEEAI\ll\HIZRUEEALIRTgD DESIGNER: PROVIDE KMZ BASED ON FD FR. HQ
STAGE 2 ROW ESTIMATE, UTILITY REQUEST FUNDING FOR ROW AND FD FR PLANS. ROW TO COMPLETE UPDATE SURVEY BASED
(ACTIVITY 2RW1) ADJUSTMENT AND PGI ﬁ APPRAISALS/ACQUISITIONS ﬁ ROWE WILL UPLOAD ﬁ FORM 44 COST ESTIMATE. _ ON PGIAND FD FR
(AFTER HOLDING FD FR) ORGANIZE ROW STRATEGY ROW AQT INTO IRIS AND HOLD PRE-PGI & COMMENTS
MEETINGS ATTEND PGI ACQUISITION STAGE
RELOCATION PLAN
BEGINNING OF PM WILL NEED TO NOTIFY ROW, DISTRIBUTE FD/ROW DISTRIBUTE PLANS AND TITLE
STAGE 3 (3RW1) UTILITY, GEODETICS, AND DESIGN PLANS, PREPARE ROW REPORTS TO APPRAISER AFTER DISTRIBUTE STAKING

INITIATED BY FD DISTRIBUTE GENERIC ' STAFF TO BEGIN WORKING ON THE ' ACQUISITION EXHIBITS ' RECEIPT OF APPRAISAL WORK ﬁ LETTERS
SUBMITTAL AND ROW EMAIL AND KMZ. ROWE CHECKS ORDER.

FOLLOWING ROW TASKS:

ROW FUNDING DISTRIBUTING FD PLANS, ROW ACQUISITION SCHEDULE ROW PUBLIC WRITE/CHECK LD’s
DISTRIBUTING CA-5 EMAILAND EXHIBITS MEETING IF > 10 TRACTS.
STARTING ROW PROCESS, FORM 14 UTILITY ADJUSTMENTS. (BEGINNING WITH HIGH
DISTRIBUTE PLANS FOR UTILITY SEND ROW FORM-4'S/STAKING RISK TRACTS)
COORDINATION, CREATING ROW LETTERS.

ACQ. EXHIBITS, WRITE LD’S
(PRIORITIZE HIGH-RISK TRACTS)

SUBMIT PGI. *

v

ROWE: HELP EXPLAIN APPRAISALS — STAKING ROW

IS PRIORITIZING APPRAISALS FOR PLANS AND REVIEW/ J

APPRAISALS

PM NEEDS TO ENSURE ROW TEAM

TVA, RR, GOVERNMENT, PARKS.... REQUEST ROW y
ETC. (HIGH RISK) CREATING/ REVISIONS*
UPDATING ROW ACQ. EXHIBITS

REVIEW APPRAISALS

DESIGN: PROCESSING t
STAGE 3 (3RW1) MANAGING REVISIONS* ROW REVISIONS*
ROW AND GEODETICS. ONCE 'ﬁ KMZ PER REVISIONS INITIATE THE _ AND AQT DUE TO ROW
ROW NEGOTIATIONS COMPLETED, NOTIFICATION RELOCATION PROCESS. REVISIONS ¥
SHOULD BE SENT TO ROW AND
GEODETICS TO ENSURE LD’S ARE
UPDATED.
ROW AGENTS SHALL
FROM MIDDLE OF LEGAL REVIEW CHECK APPRAISALS,
STAGE 3 TO ROWE: QA CHECK FINAL LEGAL DESCRIPTIONS,
STAGE 4 LEGAL DESCRIPTION - | bLANS, FORM 2, FOR
(3RW2) CONDEMN ACCURACY AND
CONSISTENCY PRIOR TO

CLOSING. INFORM PM,
DESIGNER, ROWE OF ALL
ROW COMMITMENTS
FROM NEGOTIATIONS.

PROJECT MANAGER NEEDS TO LOCK CLOSED TRACTS TO CI\ESTS:I’:\‘YGPTJ/ZCNT;:
ENSURE CLOSED TRACTS ARE (el NOT ALLOW ANY DESIGN/ | (et
NOT REVISED ROW CHANGES DESIGNER TO LOCK EACH
CLOSED TRACT.

| ' ENSURE HQ ROW CERTIFIES THE
CERTIFYROW PROJECT FOR LETTING

HQ ROW TO NOTIFY
REGIONAL
TRANSPORTATION
MANAGER TO RECORD
PLANS.

v

REGIONALROW
TRANSPORTATION
POST RECORD PLANS % DESIGN TEAM TO PREPARE — MANAGER TO REQUEST
CONSTRUCTION RECORDABLE PLANS. RECORDABLE PLANS
ONCE ALL TRACTS ARE
ACQUIRED
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