* See Revision Flowchart for Additional Information
**As requested by Environmental in Stage 1

PDN TIMELINE

Beginning of Stage
3 (3RW1). Initiated
by FD submittal
and ROW funding.

Stage 3 (3RW1)

From Middle of
Stage 3 to the

Middle of Stage 4
(3RW2)

ROW Activity

Conceptual Stage
Relocation Plan.**
Title Searches.

Version 1.0 ROW Process Flow chart

Roadway Design

ROW

ﬁ

Designer or PM: Request
Incidental Funding
ROE: Checking Title’s,
Identify High-risk Impacts
Designer: Update Plans

Conceptual Stage

Relocation Plan
Submitted (CSRP)**
Perform Title searches.

ROW Estimate,
Utility Adjustment
And PGI

(After Holding FD FR)

Geodetics

Update Survey
based on Title
Search Results

Designer: Provide KMZ
and FD FR Plans

' ROE will upload ROW

AQT into IRIS attend PGl

ﬁ

Complete ROW Estimate, Hold Pre-
PGI, & Acquisition Stage Relocation

Plan. HQ ROW to complete form 44

cost estimate.

' the ROW and Design

Project Management

Ensure Completing

Activity for this stage

Update Survey
based on PGl
Comments

—

Distribute Generic
ROW Email

|

Appraisal

!

Distribute FD/ROW
Plans, Prepare ROW
Acq. Exhibits and KMZ,
ROE Checks Tract
Exhibits

w

Distribute Plans and Title
Reports to Appraiser after
receipt of Appraisal Work
Order

Schedule Neighborhood
Meeting if >10 tracts

Form 14 Utility Adjustments
Send ROW Form-4’s/Staking
Letters

Ensure the ROW and utility estimates
have been prepared.

Request Funding for ROW
Appraisals/Acquisitions

Organize ROW Strategy Meetings

Distribute Staking
Letters

ﬁ

Writing LD’s

Checking LD’s

(Beginning with priority

5. Submit PGI

Negotiation

ROW Revisions’l<

Design: Processing

ROW Revisions *

ROW Exhibits and KMZ
per Revisions

——{ and Initiate Relocation

Legal Review

Closing/Condemn

ROE: Check Deed

Lock closed tracts to
not allow any
design/ROW Changes

ROE: will help explain
plans and /
reviewing/requesting

Review Appraisals

Making ROW offers

Process

¥

_

high-risk tracts)

Project Manager will need to notify
ROW, Utility, Geodetics, and Design staff
to begin working on the following ROW
tasks: Distributing FD plans, Distributing
CA-5 Email and Starting ROW Process,
distribute plans for Utility coordination,
Creating ROW Acq. Exhibits, Write LD’s
(Prioritize high-risk tracts as necessary)

Staking ROW

Project Manager needs to ensure ROW

Team is prioritizing Appraisals for TVA,

RR, Government, Parks.... etc. (high risk)
Creating/Updating ROW Acg. Exhibits

Updating Survey, Legal
Descriptions and ROW/AQ
table due to

ROW Revisions’l<

ROW agents shall check appraisals,
legal descriptions, plans, form 2, for
accuracy and consistency prior to
closing. Inform PM, Designer, ROE of
all ROW commitments from
negotiations. Notify PM and designer
to lock each closed tract. Certify ROW
and record plans once ROW and
Construction activities are complete.

Managing Revisions*
Requests/Coordinating with ROW and
Geodetics. Once completed, notification
should be sent to ROW and Geodetics to
ensure LD’s are updated.

Project Manager needs to ensure closed
tracts are not revised.




