PuBLic OUTREACH

GENERAL STRATEGIES, PROJECT-SPECIFIC ACTIVITIES,
& TRACKING

TN MPO PLanNING CONFERENCE
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WHO WE ARE

LEGEND 18 Municipalities

~ MPO Boundary h 4 Counties:
o State Line _ DeSOtO
County Ling |
T ciy Limits\ | - Fayette
" Roadways “ - MarSha”
Waterbody ,‘ I _ Shelby
| 2 States:
- Mississippi
- Tennessee

Population: 1.1 Million
- White: 45.7%
- Black: 47.6%
- Asian: 2.3%
- Hispanic/Latino:
5.7%
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2014 PUBLIC PARTICIPATION PLAN

Process:

OF THE MEMPHIS URBAN AREA

« Presentations at Bicycle & Pedestrian PUBLIC PARTICIPATION PLAN
M

Plan Meetings

e Survey Activity about best outreach
methods

» Dedicated Comment Cards on 2011 PPP
« Email Notices to public/stakeholders
» Hard Copies of 2011 PPP at MPO Meetings

Recommendations:

* Outreach Tracking

 Annual Outreach
Report

ON
planificacién
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2014 PUBLIC PARTICIPATION PLAN

Public Involvement Survey Results:

How did you hear about the Bike/Ped Meeting
this Evening?

T/ News, 0%

Word of Mouth,
20%

Social Media,

E-mail, 41%
7%

MPO Website/
Calendar, 0%

Memphis MPO
MWewsletter, 5%

Local
Newspaper,

Poster/Flyer, 2%
25%

You
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2014 PUBLIC PARTICIPATION PLAN

Public Involvement Survey Results:

In general, how do you tend to hear about news
and events in your community?

Radio, 1% Local

Website/Social
Media, 30%

Community

Groups/
Organizations,
7%

Television, 17%

You
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2014 PUBLIC PARTICIPATION PLAN

Public Involvement Survey Results:

How would you prefer to have detailed or
complicated information presented to
you?

Other, 5%

T~

Written
Maps, Charts, or information
other visual aid

28%

online for
review andjor
download in
advance, 43%

Brochure, flyer
or printed
material, 7%

Live
presentation at
meeting or
workshop, 17%

You
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LIVABILITY 2040 REGIONAL TRANSPORTATION PLAN (RTP)
Livability YouTube Series:

“ LIVABILITY = %=+

by

Postcard
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2017-2020 TRANSPORTATION IMPROVEMENT PROGRAM

YouTube Video Resource:

Rt

TRANSPORTATION IMPROVEMENT PROGRAM

(TIP)
FISCAL YEARS 2017-2020

July 2016 Public Meetings

Individual Jurisdiction

Timeline: How is the TIP Developed?

+ STEP 1 - Develop Criteria for Project Evaluation - October — November 2015
= vk Bﬂwlnu[_u_pﬁm:m nb'b'tiﬂd askd ldvnhied n the: Rm_uﬁﬂ Tmr:-lmmiun P!ﬂn_ﬂ'!T_P}_

I + STEP 2 - Call for Projects Decembar 2015 - Mid-January 2016 }
+ Rel ppli 1o &l Junsdicions! A 1

I = Jursdictions identfy projects and hold : 1
Junsdicions complete applicatons and submit it o MPU Staft 1

L-ﬂgﬁ T-.Eraject?valuatmn ancrﬁanﬁng oy | < rluary-ﬁm r—-ﬂp_'nriﬂ e

MPO Staff score and rank projects based onthe approved crtena for each applicaton

Total Tanness«aea Ilcmnssmqedandmn&ed 267
i it } 291 total applications

Project kst 15 inalzed based on avanablchmdlnn

Approval of final project list by Engineering and Technical Commitiee (ETC) and Transportation Policy Board (TPE)
» STEP 4 - Develop Draft TIP document for Review - May 2016 - July 2016

Drat Plan reviewed by State DOTs

s Draf Plan 1 b Eesrlaral &

FHWA FTAand FDA =

‘What isa TIP?’

FY 2017-2020

TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

READ

What is a TIP?

The Fiscal Year (FY) 2017-2020 Transportation Improvement Program (TIP) is a four (4) year long, fiscally con-
strained, short-range program, which shows funding for a prioritized list of mullimodal transporiation projects
within the Memphis MPO Planning Area. The fiscal year 2017-2020 TIP covers the period from October 1, 2016
to September 30, 2020. Cnce adopted, the TIP can be amended to add new projects, remove projects, and
accommodate changes to the cost, scope. phases, or timing of included projects.

How is the TIP developed?

The primary purpose of the TIP is to provide a prioritized list of projects drawn from the Memphis MPO's Livabil-
ity 2040 Regional Transportation Plan (RTP). Projects in the RTP reflect regional needs based upon the future
growth patterns, air quality and funding availoblity.

The projects included in the TIF represent the short-term implementation of selected recommedation from
the Memphis MPC's RTP. To ensure that the TIP development process meets federal guidelines, the Memphis
MPO must follow specific steps to consider several factors.
TIP Development Process

Step 1 - Develop Criteria for Project Evaluation
m Based on type of projects nesded - as identified in the Regional Tronspartation
Plan (RTF)
Step 2 - Call for Projects
Release applications to all Jurisdictions/ Agencies
m Jurisdictions idenfify projects and hold public meeting fo present the proposed

“rdonnedting people & placed
The kegional Transporiation Plan is iz
Infegroted in he TIP through guid- prolechs fo thelr cifizens
ing visions and investment gaaks, m Jursdictions complete opplications and submit if fo MPO Staff

Step 3 - Project Evaluation and Ranking
m MPO Stalf score and rank projects based on the approved criteria for each appli-
cation

Project list Is finalized based on available funding
Approval of final project list by Engineering and Technical Committee [ETC] and
4 Transportation Palicy Board [TPR}
FY201 7 20 Step 4 - Develop Draft TIP document for Review
et m Draft Plan reviewed by State DOTs
The Transportation Improvement Draft Plan reviewed by Federal Agenices - FHWA, FTA and EPA
Program fronsicles RTP gools info w Draft Plan reviewed by Public
sharl-lerm investmenl plan.
Step 5 - TIP for approval
m EIC and TP Approval

= Submil TIF i Siale DOT fer Inclusien In Stafe TIP
m Final Approval of TIF and STI? - December 2016

Memphis MPO Planning Areo
What is Included in the TIF?
In accordance with federal and sfate guidelines, the TIP must conlain the fallowing
elements:
® Fiscal Constraint - The TIP must be realisfic in ferms of available funding as oppased to
simply serving as a wish llst of projects;
& Committed Funding - The TIP must have funding commilled for the projects  sched-
uled in the first two [2) vears;
® Alr Quality - The TIF must conform with the State Implememallnn Flan |;n=; tor air quat-
ily in areos where the region is desi as of
® Pugiic Invalvement - The development of the TIF follows the Memphis MPO's Public
Paricipation Plan and addresses all comments recelved from the public during the
comment periods and public meelings:
® The TIP is approved by the Memphis MPC Boord end fhe respeciive Slafe Governors:
® Tne TIF lists all federally funded and regionally significant lecally funded projects:
® Trocks implementation of TIP projects, the Memphis MPO must publish an Annual List of
Obligated Projects, which shows any federal funds spent in the previous fiscal year.

=
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BUS STOP DESIGN & ACCESSIBILITY GUIDELINES
“Build a Bus Stop” Game.

e William Hudson Transit
Center (Downtown)

e $100 Amenity Budget
e Transit Riders’ Priorities

* Financial Tradeoffs/Funding
Limits

“Place Your Penny” Exercise:

* 15 Public Meetings
» 10 Pennies

* 11 Transportation
Funding Opportunities

* Project Priorities
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MONTHLY TRACKING

Web Presence: MPO Public
m it St - - } i

MPO Grants, Trolley Trials Pointto  SRUNEIEIE
il pring for MATA

N GO DUTSIDE
B THE BOX

HHiglrwoods
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MONTHLY TRACKING

Web Presence;

Website
Interactive Map
Facebook
Twitter YouTube

Constant Contact

GO QUTSIDE
Bl THE BOX

BHighwoods

MPO Public
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MONTHLY TRACKING

Web Presence; MPO Public
Meetings:

Website

: Transportation Policy Board (TPB)
Interactive Map

Engineering & Technical Committee
(ETC)
Active Transportation Advisory Committee
(ATAC) Planning & Land Use Advisory Committee
(PLAC) Freight Advisory Committee (FAC)

MPQO Staff

Facebook
Twitter YouTube

Constant Contact

e e
wan - MPO Grants, Trolley Trials Point to  SS5SREEENS

Visible Spring for MATA
-

........
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MONTHLY TRACKING

Web Presence; MPO Public
Meetings:

Website

: Transportation Policy Board (TPB)
Interactive Map

Engineering & Technical Committee
(ETC)
Active Transportation Advisory Committee
(ATAC) Planning & Land Use Advisory Committee
(PLAC) Freight Advisory Committee (FAC)

MPQO Staff

Facebook
Twitter YouTube

Constant Contact

Media
Mentions/Interviews:

Newspapers
Radio
Television
Websites

Press

Releases
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MONTHLY TRACKING

Web Presence;

Website
Interactive Map
Facebook
Twitter YouTube

Constant Contact

Media
Mentions/Interviews:

MPO Public
Meetings:

Transportation Policy Board (TPB)
Engineering & Technical Committee
(ETC)
Active Transportation Advisory Committee
(ATAC) Planning & Land Use Advisory Committee
(PLAC) Freight Advisory Committee (FAC)

MPOQO Staff
Participation:

Newspapers
_ Featured
Radio
Speaker
Television
. Conferences
Websites .
Working Groups
Press .
Webinars
Releases
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MONTHLY TRACKING

Achievements:

FAOAR e | FTA Ml

Transportation Planning Capacity Building ﬂ

Planning for a Better Tomorrow

Sign up fox TRCH up-mnﬁ FH > b = TPCR

Focus Areas

Public Engagement
Case Studies and Notable Practices

Locations of Public Engagement Case Studies and Notable Practices

.-t, .

A .. .‘4 :

d \

W Opuremest of Tampastation @ Mewspolian Plisesny Qeganivation @ Othes Ongasisation

aneation s (MED) dewsloped an effort to o esss e puble Peohemaent
Pegional Tiansportation Phan (BT The Livabity
a series of ihrwe Ivabilty voecs. The videos, waished by

damphin Matropolian Plan

Broacer range of ¢
AN From wark

e wadng ot 8 siop koht
# ot inside the Sy Duses which
Featured P Libdty o, informati # them 10 learm more Sbout the pan. The e which remained
e of buted 106 8 year and were viewsd by INCueands of peogle, Nebed gererale conwriation
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ANNUAL OUTREACH REPORT

PUI’pOSGZ
 Evaluate the reach of MPO efforts
* Quick Easy-to-Read Guide

* Presented to the Transportation Policy
Board

e Available on MPO website

2014 2015:

2016

Special Participation e :?jns .
Efforts in 2014 vertisemen

MPO
Video Views

Public Mesting
postcards mailed to

Qrwitter - ﬁ 41 %
@mrmm Dec ¥ e s ta the
Memphis MPO website
In2ms.

1 30%

700+

EVENT 2100+ o

ETIENDIE_igr 'I%t]l 2?«5 4%‘“:;/'
=

ramgm?mmma EN%‘GEE_T; NT ENGAGEMENT a,;-::,m Email open rate h-?nu:

F 0 U R e EVENTS Contact’ higher than industry peers

Local School Visits

FY 2017-20 TIP Outreach

MPO Media Appearances

University 0 PrEnY
—_— 28.1%|=

(1) wd Fol=x
Canfarances Open rate fu Constant Cantacs® assils

Talovision FPublished Press Releases e

0 e
indusury
) 20.1%|:
Chk rate for Comsant Conkact* smals
Newspaper
ey
]

—

Engagement Events

24

21,800

# of Canstant Contac:® emals sant
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REACH & EFFECTIVENESS

Tailoring General Strategies to Specific

Projects:
e Surveys
* Regional Freight Plan’s “Man on the Street” Surveys

» Stakeholder Meetings

» Bus Stop Guidelines’ Memphis Center for Independent
Living

Using Project/Audience Specific Activities:
e “Build a Bus Stop” Game
» Transit Riders

» “Place Your Penny” Exercise
* Project Types

Adjusting Evaluation Metrics:
* MPO Staff Participation

* YouTube Channel Views

* Facebook Posts
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You

Alvan-Bidal Sanchez

125 N. Main Street | Suite 450
901.576.7156 | Email: Alvan.Sanchez@memphistn.gov

www.memphismpo.org

ﬂhtt s://www.facebook.com/MemphisUrbanArea

G MPO/ https://twitter.com/MemphisMPO

You

https://www.youtube.com/user/memphismpo
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